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Chairman’s Overview
We are always looking for ways to improve the services we provide to residents and communities
and the things we do to look after Northumberland National Park. By explaining how we are getting
on with the aims in our management plan, we hope it will give you a clear picture of how we use the
resources we have available.

This report summarises what Northumberland National Park Authority did in 2011 to 2012. 
More detailed information is on our website at: www.northumberlandnationalpark.org.uk

Let us know what you think by emailing: enquiries@nnpa.org.uk

The last year has been very challenging. In 2011 the Authority took the decision to make an early
start with the 33% of cuts in government grant in aid required by 2014. As a result we are now 
a smaller organisation with less staff and we have therefore needed to change how we work and 
focus on a smaller set of priorities. 

During the year we responded to the Government on how to make National Parks more locally
accountable. We worked well with the other English National Park authorities to secure significant
protection for National Parks in the new National Planning Policy Framework.

We started the year having gained status as a high performing National Park authority.  Where we 
are able, and as resources permit, we will continue to help support our heritage and our communities
and, together with our partners, we will actively address the aims of the National Park Management Plan.

John Riddle Chairman, Northumberland National Park Authority       
June 2012

Windy Gyle and The Border Ridge Printed on FSC 100% recycled paper



Overview
Our Vision for Northumberland National Park

Northumberland National Park Authority will be proactive, innovative and forward-looking, working
towards a National Park with thriving communities and a sustainable local economy grounded in its
special qualities, including a richness of cultural heritage and biodiversity, a true sense of tranquillity
and a distinct character associated with a living, working landscape, in which everyone has an
opportunity to understand, enjoy and contribute to those special qualities.

Our Role in Northumberland National Park
What we do

We:

work with farmers, foresters, other land managers and our partners to enrich wildlife, enhance 
historic heritage and protect the beautiful landscape and special qualities of Northumberland 
National Park

develop and maintain access to the countryside, encouraging responsible use and providing 
opportunities for all

run the three National Park Centres

manage 30 car parks - nearly all of the public car parks in the 1,000km2 (400 square mile) 
National Park

manage the effects of climate change and work to reduce the Authority’s carbon footprint

work with partners to improve the economy of the National Park and surrounding areas

promote the National Park, its tourism businesses and events to encourage visitors and help 
improve visitor facilities and access

ensure the benefits of sustainable tourism, farming and forestry are recognised as a regional asset

are the planning authority, making decisions on planning applications; providing free advice to 
people on how achieve their applications while complying with planning polices, and working 
with local communities to set policies to guide local development

support and work with communities and businesses to develop viable and lasting projects

enable communities, volunteers and local businesses to run events that promote and celebrate 
the special qualities of the National Park.

Yeavering Bell

Local business working with a youth group on Hadrian’s Wall



Our Organisation
Our Board Members

We have 22 members on the National Park Authority Board:

six appointed by Northumberland County Council

six appointed by the Secretary of State to represent the National Park’s parish councils

ten appointed by the Secretary of State to represent the national interest, of which two must have
a close interest from living or working in the National Park.

During the year, there were two vacancies:

David Cadwgan was appointed to represent the parish councils in the Tynedale area of the Park

The Secretary of State decided not to re-appoint a replacement for Adrian Hinchcliffe (Deputy 
Chairman) a retiring ‘national interest’ member, until the Government completes its review of 
National Park governance.

All members attend Authority meetings, sit on other committees, take part in short-term working groups
and make strategic decisions on our work. Members and staff also represent us on outside groups
with interest in the National Park.

We have an active and enthusiastic volunteer service with 37 Voluntary Rangers at its core. In addition,
we have recruited 7 youth volunteers and embedded Community Champions within the volunteer
service to enable young people, and the local black and minority ethnic communities, gain better
access to the National Park and our work.

Our Management Team

Tony Gates
Chief Executive

Tammy Adams
Planning • Forward Planning • Community Engagement and Policy Development •  The National Park
Management Plan Partnership

Stuart Evans
Human Resources • Finance • Corporate Administration • Governance • Information Technology •
Communications and Rural Development Initiatives

Andrew Miller
Property Management • Sustainable Development Fund • Northumberland Uplands Leader
Programme • Tourism and Marketing • The Sill Landscape Discovery Centre • Climate Change

Derek Proudlock
Rangers • Health and Safety • Volunteering • Youth Engagement • Visitor Centres • Farming Advice •
Community and Business Enterprise

North Tyne Valley



View of The Cheviots from Simonside

Our Staff

Our principal asset is our workforce. We ensure
the knowledge, skills and abilities of our staff 
are properly deployed and supported to create 
maximum value and sustain performance. 

Our staff numbers fell in 2011/12 as we 
reduced our workforce costs in response 
to cuts in government funding.

Our members of staff have expertise in all key areas such as farming advisers, ecology, planning, 
archaeology, rangers, tourism and education. In addition, we buy professional services from 
partners and private companies.  

Financial Summary

Expenditure

1 Conservation Natural Environment £283,100

2 Conservation Cultural Heritage £87,300

3 Recreation Management & Transport £215,600

4 Promoting Understanding £712,600

5 Rangers & Volunteers £498,500

6 Development Management £173,900

7 Forward Planning and Communities £765,800

8 Corporate Management & Governance £333,700

Total £3,070,500

Other £20,000

Between April 2011 and March 2012 the Authority spent £3.07 million. The majority of our income came
from government (Defra) with additional funding from partners including the Environment Agency; Leader
European Funds; Natural England; English Heritage; Northumberland County Council; and Climate Change
North East. We earned £147,000 from fees, trading and bank interest plus £124,000 car parking income.
Total income was £3.84m.

Our Values

Respect for each other Trust and empowerment

Equality Communicating and acting

Collaborative and supportive working Strong, clear and inspiring leadership

Alnham
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Priorities

Following a review in November 2010 our priorities are:

Land Management – protecting the resource of the National Park

Sustainable Rural Development – enabling thriving upland communities in the Park

Engaging Young People – in understanding, enjoying and valuing the National Park

Highlights of the year included:

Successfully submitting a £10.5m funding bid for ‘The Sill’ Landscape Discovery Centre at 
Once Brewed on Hadrian’s Wall

Reducing our carbon footprint by 39% since the baseline year of 2008, some 121 tonnes of 
CO2 have been saved. The equivalent of the entire electricity usage of 14 homes per year, 
or 330 individual passenger flights from Newcastle to Barcelona

Receiving high overall visitor satisfaction with our visitor services – 79% of visitors had an 
‘exceptional experience’

Securing good quality footpaths by targeting our much-reduced maintenance resources – 
74% of paths are usable, up from 71% in the previous year

Implementing new volunteering initiatives with young people and black and minority ethnic 
communities, contributing to a 31% increase in volunteer days from 1,129 days to 1,480 
(worth £ 74,000 in voluntary effort)

Helping ensure 72% of farmed land is covered by environmental agreements which will help 
farmers secure funds to deliver a wide range of landscape, nature, historic environment and 
access improvements

Reducing the number of scheduled ancient monuments ‘at risk’ by 21 

Continuing to offer free pre-planning advice, achieving good levels of customer satisfaction, 
and meeting all our performance targets for our planning service

Areas where we did less well were: 

We experienced a 26% drop in National Park Centres visitor numbers compared to previous 
years. Visitor income and car park takings were also lower

We failed to meet our target of improvements to facilities in key villages across the Park

We missed our targets to improve electronic communication including better rural broadband, 
and increasing popularity of our website and Facebook sites

We generated less activity through the Sustainable Development Fund with only 33% of the 
budget being spent 

Hethpool



A Welcoming Park

By 2014:
visitors will have an exceptional National Park experience

we will have achieved a wider and more diverse audience

we will be enabling more diverse ranges of learning opportunities

In 2011/12 we:
gained £399,000 to further develop proposals for The Sill Landscape Discovery Centre at 
Once Brewed on Hadrian’s Wall 

maintained 90% visitor satisfaction at our visitor centres. However, visitor numbers fell and 
our education service standards fell 

promoted the National Park with events at the Great North Museum, County Show, and 
Hexham’s Family Day but we failed to support the Newcastle Mela

completed a major visitor survey in 2011 

changed our website to a new software platform which meant we lost 16% of users (including 
Facebook) however user satisfaction continued to rise

started using Twitter and within a number of months gained over 750 followers

enrolled seven youth volunteers (7 new volunteers) and generated 158 new volunteering 
days from young volunteers, university placements and the now embedded pilot project for 
local black and minority ethic people

targeted resources on the most heavily used footpaths and upgraded routes to make them 
‘accessible to all’ including the iconic Steel Rigg view point walk to Hadrian’s Wall. The usability 
of our footpaths rose to 74% 

worked with the Disabled Ramblers Association and landowners to develop two new routes 
for all users 

How We Performed in 2011/12

Aim 1

National Park Visitor Centre

Young Volunteer Project

Rowan



A Distinctive Place

By 2014 the Park’s:
sense of inspiration and tranquillity will have been maintained

natural qualities and diverse habitats will be safeguarded and enhanced

historic environment and archaeological heritage will be understood, valued and cared for

In 2011/12 we:
updated the Building Design Guide which was used to guide decisions on all planning 
applications in the year 

levered-in £3.7m to develop 14 new, and improve 13 existing, Higher Level Stewardship 
agreements to enable more environmentally friendly farming practices (Now 235 agreements 
cover 75,000 hectares the National Park or 72% of the farmed area - up from 64% the 
previous year) 

surveyed 20 hay meadows; improved mires at Pundershaw, Chartners and Low Bleakhope by 
blocking grips and removing conifers; reseeded heather at Linhope and Simonside; and worked 
with volunteers to complete bird surveys at Bellshiel, Carrick, Laingshill, Grasslees, Burdenside, 
High Green and Blakelaw 

100% of the 12,453ha of important and nationally protected Sites of Special Scientific Interest 
were retained in ‘favourable’ (29%) or ‘recovering’ (71%) condition for a third year. However we
still need to move more land from ‘recovering’ to the top category of ‘favourable’ condition

coordinated joint burning on three farms to improve hard-to-manage moorland and developed
the skills of land managers, wildfire officers and fire officers from Northumberland Fire and 
Rescue Service

successfully ran the first part of a Heritage at Risk project - trained 27 volunteers and 
surveyed 92 of the 424 Scheduled Ancient Monuments 

Aim 2

Hadrian’s Wall

Haymeadow at Greenhaugh

Black Grouse



Linhope Fire Pond

A Living Working Landscape for now and the future

By 2014:
we will have encouraged new and better approaches to sustainable land and water management

we will have increased understanding about, and demonstrated the practice of, sustainable 
development and responses to climate change

we will be assisting business growth in sectors which sensitively make use of the natural, 
historical and cultural qualities of the National Park

In 2011/12 we:
have four of the five cleanest rivers in England. We assessed 53 sheep dipping facilities and made 
improvements to the highest risk sheep dipping facilities to maintain our pristine rivers and burns 

established a network of electric vehicle charging infrastructure - installed 12 charging posts at 
8 sites across the Park 

worked with Warmzone and part-financed energy efficiency improvement to 27 homes (less 
than 15% of the homes to date)

worked on a pilot micro-hydro project with 5 farms in the Cheviots to improve the process 
with partner agencies Natural England and the Environment agency. To date one of the farms 
has gained planning approval 

helped 5 farms to develop climate resilience plans through the Cheviot Futures Project with  
practical measures including a new lake at Linhope to help fight wildfires 

provided advice and support to 34 businesses, with 18 businesses supported with £110,000 
grant aid matched by £260,000 of other finance. This represents a significant reduction in 
activity from the previous year 

provided a final year of support for the Green Tourism Business Scheme. We helped 17 businesses
gain awards - 6 gold, 6 silver, and 5 bronze

worked with 40 local businesses to identify how they can become more resilient to the impacts 
of climate change 

Aim 3

Working with Warmzone

Provided advice and funding to local businesses

Pipistrelle Bat



Ingram Village Hall

Thriving Communities

By 2014:
we will be supporting communities’ connections to, and appreciation of, the National Park and be
engaging them in shaping its future

we will have helped ensure effective infrastructure (services and facilities) are available to support
communities in and around the National Park

we will be enabling people to have opportunities to work in, live in and contribute to resilient 
communities in and around the National Park

In 2011/12 we:
initiated work on the North Tyne Neighbourhood Plan Front Runner, working with 3 parish councils 

presented Northumberland National Park Awards to individuals and organisations making an 
outstanding contribution to protecting and enhancing the National Park 

surveyed all residents to measure the availability and quality of essential service. We again found 
that broadband and mobile phone coverage is inadequate 

continued to support the Hadrian’s Wall Country Bus Service but passenger numbers fell by 12%

supported the volunteers from the Northumberland Uplands Local Action Group to develop 
skills through training and international exchanges with Swedish local action groups and through 
visiting the European Parliament

saw overall activity in advising, supporting and funding community groups fall by about 50% in 
monetary terms. Nevertheless the Action Area funds, Sustainable Development Fund, and Leader 
provided 51 community grants totalling £393,000 and £453,000 of matched funds. Projects 
included - Bellingham All Acoustic Festival, Otterburn Village Festival, hay meadow restoration 
and working with schools to release brown trout in Coquetdale 

Aim 4 Bellingham Library

National Park Award Winners

Reeds



A Valued Asset

By 2014:
we will be continuing to promote the social and economic contribution of the National Park
to the North East of England

we will be contributing to a broader network of protected areas

we will have ensured the value of the National Park is clearly demonstrated in the policies and 
actions of those who have influence

In 2011/12 we:
ensured the value of the National Park is recognised within the Northumberland Economic Strategy
such as the low carbon economy, rural broadband and the value of the historic environment 

helped set-up a new tourism partnership in Northumberland and new rural advisory group 
alongside the North East Local Enterprise Partnership 

submitted a Local Nature Partnership proposal to Defra, jointly with the Yorkshire Dales 
National Park and the Nidderdale and North Pennines Areas of Outstanding Natural Beauty, 
to better manage the environment of these special areas 

worked with partners to develop a bid for a Nature Improvement Area for the ‘Border Uplands’ 
in Northumberland 

Aim 5

Alwinton, Coquetdale

Curlew

River Breamish

Red Squirrel



An Excellent Organisation

By 2014:
we will continue to deliver value for money

we will be continuing to develop our staff, volunteers and board members

we will continue to work through partnerships

we will be ensuring our services are available to all in our diverse society

we will be actively responding and adapting to climate change

In 2011/12 we:
embedded the new reduced staffing structure with 25% less staff

set budget cuts of £1.02m pa to give a balanced budget over the next four years

produced further on-going annual efficiency savings of £66,000 

provided free-advice on 123 pre-application planning enquiries and handled 52 planning applications 
in a very timely manner

maintained high planning customer satisfaction - 94% satisfied with the pre-application advice and 
82% satisfaction for planning applications

reviewed and set a new streamlined internal governance structure

transferred our level 3 of the Equality Standard to ‘Achieving’ status under the new Equality Framework

reduced our carbon emissions by 26%

Aim 6

Rangers and Voluntary Rangers

Ranger working with young people

Ox-eye daisy



Chief Executive’s Conclusion
2011/12 was the first year in recent times that the Authority has seen a considerable drop in the level
of its activity. The loss of staff and income has clearly had a significant impact. Nevertheless, we are still a
highly effective performing organisation with our key targets showing good performance outperforming
poor performance by 4 to 1. With less government resources we will not be able to achieve as much in
the future. We have identified four, high priority areas of work and these will be the main focus of our
activity in coming years:

In Land Management we will look after the physical environment of the National Park including its 
tranquillity and dark night skies

In Rural Development we will enable communities and businesses in and around to thrive and 
make the most of Northumberland National Park’s special qualities

The Sill Landscape Discovery Centre, a new world-class learning and visitor centre for the National
Park based in the Hadrian’s Wall area

Engaging with Young People through visiting and enjoying the National Park, volunteering, Pathways
to Work and education. We will use the skills of our staff and the opportunities in Northumberland
National Park to help young people have fun, gain work experience and practical learning experiences

In 2012/13 we aim to:
further improve priority habitats including hay meadow, heather moorland and native woodland in 
the North Tyne and Rede valleys through new partnership working

protect the pristine water quality of the rivers in the National Park by preventing pollution from 
tracks and paths

train volunteers, improve the monitoring of the health of the natural and historical environment 
and native woodland sites

undertake practical maintenance on 5 Scheduled Ancient Monuments and use volunteers to survey the 
condition of 50 scheduled monuments with a view to having 220 scheduled monuments classified as 
being at low risk

secure International Dark Sky Reserve accreditation for the National Park

take forward proposals for ‘The Sill’ Landscape Discovery Centre

play a leading role in Northumberland to realise the potential of tourism to support the environment,
cultural heritage and rural communities

support 45 businesses who deliver National Park purposes, including advice to business start-ups, 
access to grant aid and support for nature-based tourism

work with the Council on the Rural Growth Networks pilot to develop the North Tyne cluster of 
10 new businesses as live/work units in the National Park

support broadband bids of £1m for investment in the Coquetdale, Redesdale and North Tyne areas 
of the National Park

take action to expand income generation in a challenging economic climate

support career pathways for young people through volunteering and a new trainee placement programme 

Tony Gates Chief Executive     
June 2012
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