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The National Park Authority’s work planning represents 
a clear link between the shared vision set out in the 
National Park Management Plan and the individual work 
plans of our staff. 

This Business Plan is a key element of this which helps us set 
medium term aims and maintain our focus on agreed priorities.

Structure of the Business Plan

This Business Plan sets out the National Park 
Authority’s priorities through the five aims of the 
Management Plan.  For this reason the Business Plan 
takes a similar medium term view to that of the 
Management Plan (5 years).

An additional aim within this Business Plan sets 
out how we will continue to evolve the National 
Park Authority as an organisation that is ambitious, 
forward looking and fit for the future.
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HOW WE FRAME  
OUR WORK

THE VISION
NORTHUMBERLAND NATIONAL PARK 
MANAGEMENT PLAN 2016 – 2021
(Distinctive Places, Open Spaces)
Our role:  To lead the development of the vision 
and plan with our partners and formally adopt  
the Plan.

BUSINESS PLAN 2017-21
•  The National Park Authority’s contribution to 

delivering the Vision through the five aims of  
the Management Plan

•  A statement of our culture and values
•  Setting out our priorities and how we aim to 

achieve them
•  Demonstrating how we will evolve as an 

organisation for the future.
Our role: 
•  To agree our corporate priorities and set out 

our medium term aims
•  To develop and resource the Business Plan
•  To identify the risks to the delivery of the 

Business Plan and actions to address these risks.

LOCAL PLAN
Policy framework for development management 
which reflects the Vision for the National Park.
Our role:  Statutory responsibility for preparing the 
Plan as Local Planning Authority.

OPERATIONAL PLAN
(formerly: Corporate Plan)
An annual plan, linked to our financial and human 
resources for the delivery of our Business Plan.

INDIVIDUAL WORK PLANS
Which show the specific actions of individual staff 
including the Operational Plan.

www.northumberlandnationalpark.org.uk4

Living history event at Walltown Quarry Country Park



Our upland landscape in the National Park is the 
foundation of our rich heritage and working with 
farmers and land managers to continue to conserve 
and enhance this cultural landscape, is a key priority 
for this Business Plan, especially as the Plan will be 
delivered during the Brexit period.
The opening and operation of the Sill our new 
National Landscape Discovery Centre and the 
associated activity programme is also one of the 
key ways we will deliver our objectives. This will 
involve working with our public and private sector 
partners but not only that, it will also mean that 
we have a firm foundation for finding new ways of 
working with our local communities whilst building 
on existing achievements.

We look forward to working with you to conserve 
and enhance this unique and special place, whilst 
making sure we do our utmost to share it with 
everyone so that it is better understood, accessed 
and enjoyed. This will also ensure that our National 
Park continues to be a valuable local, regional and 
national asset benefiting all who live-in, work-in  
and visit this part of Northumberland for years  
to come.
Glen Sanderson, Chairman and  
Tony Gates, Chief Executive
March 2017

Welcome to the new Business Plan for the Northumberland 
National Park Authority which will guide our work for the next  
5 years as we deliver the aims, objectives and shared vision for 
the National Park as set out in the Management Plan (2016 - 
2021). This Business Plan also sets out how we will continue to 
evolve the National Park Authority as an organisation that is 
ambitious, forward looking and fit for the future.

A message from the Chairman and Chief Executive
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Tony Gates and Glen Sanderson at The Sill: National Landscape Discovery Centre
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Our Vision for Northumberland 
National Park
“Northumberland National Park will be a truly 
welcoming and distinctive place, easily accessible 
to all.  It’s inspiring and changing landscapes, 
characterised by open spaces, tranquillity, diverse 
habitats, geology and rich cultural heritage, will be 
widely recognised and valued.  The living, working 
landscape will contribute positively to the well- 
being of the thriving and vibrant communities in  
and around the Park.”

Our Priorities
The Authority will continue to maintain a wide 
programme of work towards delivering the shared 
Vision for the National Park.  With available 
resources it is not likely to be possible to achieve all 
the aspirations of the National Park Management 
Plan and so, in setting our Business Plan, the 
Authority has sets its priorities as: 

Natural Environment:
•  To support sustainable land management in 

the National Park, whilst leading the way in 
developing ideas and practical solutions to 
restore nature. 

The Sill: National Landscape Discovery Centre:
•  To establish The Sill as a national centre for 

landscape discovery and the means through 
which we deliver across all of the National Park. 

A Park Authority For the Future:
•  To continue to evolve an organisation and model 

of operation fit for the future.

VISION AND PRIORITIES

The Sill: National Landscape Discovery Centre

Our Culture 
• Is open to, and embraces, change
• Supportive community
•  Actively supports personal and organisational 

learning and development
• Values innovation and achievement over systems
•  Recognises and celebrates individual and team 

achievements
•  Learns from what we do within a “no blame” 

culture, with performance management and 
review contributing positively to our learning

•  Has open and honest communications where 
information is freely shared, feedback given and 
actions explained

•  Where non-adherence to our Culture and Values 
is challenged and inappropriate behaviours are 
not tolerated.

Our Values
• Respect and Equality
• Collaborative and supportive working
• Trust and empowerment
• Communicating and Acting
• Strong, clear and inspiring leadership
• Developing and supporting people
• Customer focus
• Outward looking and enterprising.

Elsdon, RedesdaleRanger led event



THE NEXT 5 YEARS  
- AT A GLANCE

•  Continued to play a key role in the development 
of the wider region as a key asset for North  
East England.

•  Continued to evolve as an organisation fit 
for the future; with a better understanding 
of our customer’s needs; self generating a 
greater proportion of our income, and; clearly 
communicating our work and the value of the 
National Park.

In doing so we will have:
•  Maintained the Park as the most tranquil part  

of England;
•  Retained and enhanced the cleanest rivers in 

England and Wales; 
•  Retained and enhanced the Northumberland 

Gold Tier International Dark Sky Park; and
•  Transformed how people engage with the 

National Park.

In delivering this Business Plan over the 
next five years we will have:
•  Successfully opened and operated The Sill 

National Landscape Discovery Centre as one of 
the leading new visitor attractions in the north  
of England.

•  Provided every school child in Northumberland 
the opportunity of an organised to visit the Park.

•  Increased opportunities for volunteering and 
delivered a new apprenticeships programme.

•  Increased the number and distribution of key 
species such as Curlew in the Park.

•  Improved the condition of moorland and blanket 
bog and significantly increased native woodland 
cover in the Park.

•  Tested natural capital approaches to land 
management in the Park and piloted 
new demonstrator approaches to upland 
management.

• Better looked after our historic environment.
•  Supported the growth of local businesses 

and employment in the Park and supported 
the retention and enhancement of essential 
community infrastructure in the Park.

School children at The Sill Sewingshields meat

Volunteer led guided walk
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Between 2017 and 2021 we will:

•  Open and operate the Sill National Landscape 
Discovery Centre as one of the leading visitor 
attractions in North East England attracting over 
100,000 visitors each year.

•  Deliver with our partners, a varied and high 
quality activity programme through The Sill  
attracting new, larger and more diverse 
audiences to the National Park and beyond.  
We will achieve 30,000 activity days a year and 
give every school child in Northumberland the 
opportunity to partake in an organised visit to 
the National Park by 2021.

•  Deliver a minimum of 10 projects to enhance 
visitor facilities and accessible sites and routes.  
Develop Two Sill Satellite sites, prioritising 
locations in the north of the National Park to 
greatly enhance the visitor welcome and attract 
more visitors to all areas.

•  Grow and engage our online audience by 
continually innovating and developing our digital 
communications channels and content.  Grow 
our website(s) to 500,000 and social media to 
100,000 a year by 2021.

•  Greatly expand opportunities for people to 
become involved in volunteering with the 
National Park Authority achieving 3,300 days  
a year by 2021.

AIM 1: CONTRIBUTING TO  
A WELCOMING PARK

Outdoor event at Ingram

Bat box making with a Ranger
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Between 2017 and 2021 we will:

•  Work to the Natural Environment Vision for 
the National Park to deliver a demonstrable 
improvement in the condition of moorland and 
blanket bog habitats including Site of Special 
Scientific Interest (SSSI) including Cheviot and 
Simonside.  The SSSI area in ‘favourable’ condition 
will increase significantly from 29% towards the 
national target of 50% by 2021.

•  Work to the Natural Environment Vision for the 
National Park to enhance the distribution and 
number of important and characteristic species 
prioritising: Hen Harrier ; Curlew; Mountain 
Bumblebee; Small Pearl Bordered Fritillary; 
Juniper ; Aspen, and; Woods Cranesbill.

•  Explore opportunities to work with nature 
to establish, extend and link habitats through 
piloting new approaches to land management.  
We will work with land managers to increase 
species diversity in hay meadows, initiate at least 
one large scale moorland creation/restoration 
project, and plant three distinct new native 
woodlands greater than 20 hectares.

•  Work to reduce the visual impact of forestry 
plantations, wind turbines, overhead lines and 
light pollution on the landscape of the National 
Park.  We will work with key stakeholders to 
deliver five initiatives that address landscape 
enhancement at a landscape scale.

•  Work with partners on the Revitalising 
Redesdale Landscape Partnership Scheme 
providing high level research, public access, 
and engagement through natural and historic 
environment improvement projects.

•  Develop a new project to enhance access to, 
understanding of, and community engagement 
with the unique historic environment in the 
Cheviot Hills.

AIM 2: CONTRIBUTING TO 
A DISTINCTIVE PLACE

Mountain Bumblebee on willow

Broadstruthers in the Cheviots
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Between 2017 and 2021 we will:

•  Work with farmers and land managers to  
ensure high levels of take up of appropriate  
agri-environment schemes.  70% of farmland will 
be included in schemes with measures to protect 
and enhance the habitats and species prioritised 
in the Natural Environment Vision.

•  Establish three practical demonstration farms 
implementing a ‘results-based agri-environmental 
payment scheme’ (RBAPS) resulting in 
economically sustainable and positive natural and 
historic environment outcomes.

•  Implement an initiative to test a ‘natural capital 
approach’ to land management initially for the 
upper catchments of the Usway Burn, Rowhope 
Burn and River Breamish.

•  Deliver the target for the Natural Environment 
Vision of 200 hectares of new native woodland 
planting each year through woodland creation 
and forestry plantation restructuring. Work with 
the forestry sector to help deliver the principle 
of ‘the right tree in the right place’.  

AIM 3: CONTRIBUTING TO A  
LIVING WORKING LANDSCAPE

Ingram Farm

Local contractors working on the Simonside footpath

Glendale Agricultural Show
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Between 2017 and 2021 we will:

•  Support sustainable local businesses and 
employment. We will work directly and 
proactively with more businesses through The Sill 
National Landscape Discovery Centre and open 
and operate an Enterprise Hub at The Sill.

•  Continue to operate a positive and proactive 
planning service for the Park which positively 
facilitates the vision for the Park and its  
thriving communities.

•  Develop a new Local Plan and Infrastructure 
Plan for the National Park and actively advocate 
for the provision and retention of essential 
community facilities and services, and the 
development of new homes to meet local needs.

•  Establish a new training programme including 
public training activities, apprenticeships, and 
enhanced work placement opportunities, 
achieving The Sill Training Programme target of 
1,600 training days per year by 2021.

AIM 4: CONTRIBUTING  
TO THRIVING COMMUNITIES

The Sill: National Landscape Discovery Centre Hepple Gin, a product 
of Northumberland 
National Park

Fell running on Simonside

Group exploring Walltown
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Between 2017 and 2021 we will:  
•  Work with and through the Northumberland 

National Park Management Plan Partnership to 
ensure the value of the National Park is clearly 
demonstrated by the policies and actions of all 
who have an influence on the National Park.

•  Celebrate and showcase The Sill to realise the 
economic and social benefits.  National Park and 
key partner events will be held regularly on site 
and advocacy for The Sill and its key messages is 
taken up regionally, nationally and internationally.

•  Promote the value and relevance of the 
Northumberland National Park and The Sill  
brand.  This will be achieved through 
securing brand partnerships, and a continued 
commitment to internal and external 
communications and marketing.  We will use 
data to further understand and demonstrate the 
value and impact of our work.  

•  Continue to work with partners in the Northern 
Upland Chain Local Nature Partnership to 
develop and implement innovative projects in 
nature conservation, land management and the 
protection of natural capital.  The Authority will 
be widely recognised as being at the forefront 
of innovation and change towards a sustainable 
upland land management regime.

AIM 5: 
CONTRIBUTING 
TO A VALUED 
ASSET

Cycling the Sandstone Way
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AIM 6: 
MAINTAINING 
AN EXCELLENT 
ORGANISATION 
THAT IS FIT FOR 
THE FUTURE

Between 2017 and 2021 we will:

•  Continue to evolve the operational model for 
the Authority to support our new powers to 
trade and enhance our income generation and 
fundraising capabilities.  

•  Diversify our sources of income generation and 
grow the contribution of self-generated income 
by £680,000 each year to 2021.  

•  Continue to invest in our members, staff and 
volunteers to further develop as an expert, 
ambitious and innovative organisation.

•  Better understand our customers and design our 
products and services accordingly by effectively 
implementing and operating a new business 
information and intelligence system.

•  Refine our performance management framework 
to enable the impact of the Authority’s work to 
be clearly demonstrated, leading to local, regional 
and national recognition.
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National Parks Week event at Walltown



25Business Plan 2017 - 2021www.northumberlandnationalpark.org.uk24

Indicator Baseline Target (2021)

Increase visitor numbers to Northumberland National Park. 1.47 million 1.62 m 
  (2015) ( 10%)

Increase the economic contribution of National Park visitors £141 million  £155 million 
to the local economy. (2015) 1 ( 10%)

Develop and implement the Sill Activity Plan. - 30,000 
   days / p.a.

The National Park will remain the most tranquil part of England. Most tranquil Most tranquil 
  (CPRE 2016)

Maintain the area of blanket bog and extend the area of heathland. 20,800 ha 160 ha 2 
  (2016) new heath

Maintain or increase the number and distribution of curlew.  450 pairs /  Maintain or 
  211 areas increase 
  (2016)

Farmland managed under ‘enhanced’ agri-environment schemes. 85% 70% 
  (2016) 3

Reduce the number of scheduled monuments that are “at risk” 53 (12%) 21 (5%) 
  (2016)

Total self generated income £242,000 £922,000

[1] 84% of visitors to the National Parks ‘influence zone’ visit the National Park but spend outside the boundary.  This figure is 84% of the value of the visitor 
economy of the wider influence zone.
[2] NEV target of 1000 ha additional heathland area between 2010 and 2035 (25 yr period). 160 ha is 4 years worth.
[3] In 2016, 100% of the farmed area of the National Park was covered by an agri-environment scheme.  85% of the farmed area was covered by agreements with 
‘higher level’ options.  Changes to agri-environment schemes mean only (and not all) areas with higher level options will qualify in the future.  The 70% target is 
based on the 2016 benchmark for other English National Parks.

HOW WE WILL MEASURE SUCCESS
(Impact on the State of the National Park Report)

Increase visitor numbers to

1.62m
VISITORS

£155 
MILLION

Increase the  
economic contribution to

the most tranquil 
part of England

The National Park  
will remain

Extend the area of 
heathland

160 ha
NEW HEATH

of farmland managed under 
‘enhanced’ agri-environment 

schemes

70%

Reduce the number of 
scheduled monuments that 

are “at risk” to

21 
(5%)

Maintain or increase the number 
and distribution of curlew.

450 pairs  
in 211 areas

Develop and implement the Sill 
Activity Plan. 30,000 days / p.a.

Total self 
generated income

£922,000

TARGETS FOR 2021
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Sycamore Gap, Hadrian’s Wall, in Northumberland International Dark Sky Park
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Northumberland National Park Authority
Eastburn 
South Park 
Hexham
Northumberland  
NE46 1BS

T: 01434 605555
www.northumberlandnationalpark.org.uk
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