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Chairman’s Letter

In October 2009, Northumberland National Park Authority, local communities and our partners
signed up to a vision and strategy that will guide the management of the National Park until
2014. The process of developing this plan was very much a joint effort and has given a clear
sense of direction for all those concerned with the Park over the coming years.

The following months were notable as the first period of activity to achieve the agreed actions
towards the six aims of the Management Plan. The focus of our available resources on clear
goals has enabled us to begin to make a real impact in the places that people believe are
important, and I believe we can be proud of our approach working with and through local
people, and with our partners through the Management Plan Partnership.

Over the past few years, communities within the National Park and the parishes along its borders
– what we call the National Park Action Area, have benefited from substantial funding, drawn 
from a variety of sources, to help development and regeneration in a way that looks after the 
natural environment and historical heritage of the area. As we deliver the new Management
Plan this is set to continue.

Whilst there is likely to be far less certainty in the year ahead, the National Park Authority will
work with our communities and regional partners to hold firm to the commitments we have
made in the Management Plan with whatever resources we have available.   

Cllr John Riddle
Chairman

Our Strategic Partners - Northumberland Tourism Limited, One North East, 
The Environment Agency, Hadrian’s Wall Heritage Limited, Natural England,
English Heritage, Country Land and Business Association, National Farmers’ Union,
Defence Estates, Forestry Commission, County Joint Local Access Forum,
Northumberland County Council

Delivering our new 
Management Plan
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Our Vision
Northumberland National Park will be a truly welcoming and distinctive
place, easily accessible to all.

Its inspiring and changing landscapes, characterised by open spaces, 
tranquillity, diverse habitats and rich cultural heritage, will be widely 
recognised and valued.

The living, working landscape will contribute positively to the wellbeing
of the thriving and vibrant communities in and around the National Park.

Chief Executive’s Introduction

During the past year Northumberland National Park Authority has been able to play a part 
in the revitalisation of our rural areas in a variety of ways. The key to these achievements, 
we believe, has been that we listen and respond to ideas from local community and business
groups, and provide many different ways for people to talk to us.  

As a result the National Park is increasingly being seen as a valued asset for the community
within its boundary and for society well beyond the Park boundary.  

This annual report sets out the activities of the National Park Authority in delivering the National
Park Management Plan over the past year. However, in order to obtain an overall view of the
health of the National Park it should be read alongside the State of the National Park report
which shows how the efforts of the Authority, its partners and local businesses and communities
are making progress towards delivering the shared vision for the National Park. A summary is
included on page 12 and it is intended that these reports will be combined in future years 
with an overall summary of progress in delivering the Vision for the National Park. 

You can talk to us by taking part in our public consultations and our annual public Forum
which are notified on our website; our online forum (www.northumberlandnational park.org.
uk/forum) at any time; through our community enterprise and farming staff or our rangers at
National Park Centres; through your local member of the National Park Authority Board who
are listed on our website, or you can write to me, Tony Gates, at enquiries@nnpa.org.uk or
by mail to Northumberland National Park Authority, Eastburn, South Park, Hexham, 
NE46 1BS. Telephone: 01434 605555.

Tony Gates 
Chief Executive 
(National Park Officer)



Greenlee Lough National Nature Reserve by Hadrian’s Wall is 
now easy to reach thanks to this new boardwalk across the fen.
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A Welcoming Park 
This year, our community enterprise teams, who are there to support community and
business projects with advice and grants, have worked with many people to provide
a facility or service to visitors. The Authority’s second purpose is to promote under-
standing and enjoyment of the National Park by the public. Visitors are also a key
way of bringing money into rural areas and help to keep local services and businesses
alive. Visitor numbers rose this year to 132,580 - an increase of 12.7%, perhaps in
part due to people holidaying in England instead of abroad but also a tribute to the
good experience that people are getting when they visit the National Park.

The Authority’s tourism development team work hard to attract people to the National
Park by producing a quality visitor guide and consistently providing a friendly and
exceptional welcome service at our three National Park centres at Once Brewed,
Rothbury and Ingram. Once Brewed is the main information centre for visitors along
Hadrian’s Wall World Heritage Site. All three centres have won ‘Gold’ green tourism
status and regularly achieve awards for excellence from the tourism industry. To add
to this network of welcome, ten information points were established or upgraded in 
local businesses during the year. National Park volunteer rangers have also played a
big role in taking additional training as blue guides, and running a summer-long series
of guided walks and talks throughout the Park.

Our teams have been working to improve access to the Park. At Greenlee Lough
just north of Hadrian’s Wall, National Park rangers installed a 500 metre-long 
boardwalk across a National Nature Reserve to enable people to walk safely through
bog and fen to Greenlee Lough. 

A similar situation exists on the popular sandstone ridge of Simonside near Rothbury
– an area with the visible remains of thousands of years of human habitation. The
heather and bilberry vegetation that secures the important peat soils is conserved by
reinforcing the footpath with natural sandstone. This visually-sympathetic way of hard
surfacing footpaths is also used along the Hadrian’s Wall and Pennine Way National
Trails.

As a National Park, we have a responsibility to make our welcome extend to groups
and individuals who are less able to access the 1100 kilometres of footpaths to our
rural and remote places. This year, through the MOSAIC programme, many women and
children from black and minority ethnic families came to experience the National
Park through the efforts of seven community champions who regularly work with the
Authority.

Once Brewed National Park
Centre is nationally recognised 
for its outstanding service to 
visitors and the tourism businesses
of the region.

Local businesses like the Battlesteads
Hotel in Wark, have embraced a
sustainable way of living and
working by providing local food,
employing local people and using
renewable energy, grey water and
composting systems. 

An Overview of Delivery in 2009 - 2010

MOSAIC is a national scheme that
builds links between ethnic 
communities and National Parks.
Community leaders have worked
with us to help their communities
visit, understand and enjoy our
distinctive countryside and culture.



There are many historic buildings in the National Park that tell
the tale of farming life through the ages such as this bastle at
Woodhouses - an old fortified farmhouse

A Distinctive Place 
What makes a place truly special? In consultations, everyone agreed that the 
distinctiveness of Northumberland National Park is its natural landscape, historic 
heritage and tranquillity. This year, it was confirmed that the National Park is also 
the source of four out of the country’s five most pristine river systems – which is
good news for the region and points the way to what we should be aiming to
achieve across the whole country. 

Within our boundaries there are 10,000 hectares of areas with special nature 
protection, 424 Scheduled Ancient Monuments and one World Heritage Site
(Hadrian’s Wall). It is our aim to ensure that these are brought to the best 
possible condition to last for future generations.  

The National Park Authority can only manage the landscape and ensure the 
quality of wildlife habitats with the consent and support of the people who own 
and work it. Thanks to the efforts of our farming advisory team working with our
partners in Natural England, £2.93 million in Environmental Stewardship support
was secured for farms in the National Park this year. This sum compensates the
farmer for the lower stock yields required to protect and improve moor and
grassland, bogs, riverbanks woodland and water sources. An additional £800,000
of one-off capital funds were attracted to conserve important natural qualities and
historic buildings in the National Park. The Authority provides farmers with ecological
and archaeological expertise on how to meet the demands of their environmental
contracts and leads voluntary programmes for reseeding key habitats.

62,695 hectares of land in the National Park (68% of the farmed area) is now
involved in environmental schemes. 40,353 hectares is in the Higher Level Scheme
(44% of the farmed area) representing a doubling of the area in the past year.

Pristine water sources enable rare
species to thrive, such as fresh-
water pearl mussel, the white-
clawed crawfish and flowering
water crowfoot (above).

Haymeadows rich with native
plants and wildlife are on the
increase thanks to Seeding
Change - a scheme to collect
seed from surviving ancient
haymeadows to regenerate 
others on farms in higher level
schemes. 

Native woodland and bogs are
re-appearing as more farmers
take positive action.
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Elsdon village hall has been refurbished with geothermal heating and
sheeps wool insulation.

A Living-Working Landscape 
The landscape that everyone sees when they visit the countryside exists because it is
managed, so it is essential that farming remains a viable living for all ages in the rural
uplands and that the services, skills and support that farmers need are readily available.

Since 2005, the Authority has organised the Traditional Boundaries programme 
to provide training in heritage boundary skills. On completion of the fourth year 
of the project in December 2009, over 90% of recruits had achieved a dry stone
walling qualification and over 90% were in employment or further training. This 
year, a new scheme was initiated to provide training in upland livestock farming.
£154,000 was brought in from the Rural Development Programme for England,
through One North East, and twelve farmers are involved in the scheme by hosting
trainees on their farms. This scheme was initiated following a need identified 
through the development of the Management Plan and has been described by 
one local farmer as: “an excellent example of the Park Authority listening and 
acting”.

Climate change represents one of the most significant threats to the National Park
and its communities, and adapting to the impact of climate change is a key priority
for the Authority. During the year we have taken forward a “Low Carbon National
Park” programme with a high level of involvement from community and delivery
partners. We are a partner in the regional “plugged in places” programme which 
will see the installation of electric car charging points in the National Park.

The Authority and other partners have worked closely with communities in the
Breamish Valley in response to severe flooding events. This has led to a number 
of innovative projects including trialling flood alleviation and river bank protection 
measures adjacent to the National Park Centre at Ingram.

We have also supported a number of community groups and parish councils during
the year to achieve renewable energy schemes for community buildings. One notable
success has been Ingram Village Hall whose community won the British Gas Green
Streets Award – a substantial fund that is being put to good use to make a sustainable
village facility for generations to come.

With the support from the Authority and our partners, many community buildings 
in the Park have now received advice or support to help reduce their carbon 
footprint.
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Trainees from the Traditional
Boundaries programme rebuild
the typical drystone walls of the
uplands.

Ingram village hall is now 
sustainable for generations to
come.

Farmers help to train a new 
generation in hill farming skills.
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Thriving Communities
Keeping the countryside alive now and in the future means fostering communities
that are have a vibrant social and economic life. The National Park Authority 
cannot make this happen, but it can encourage the kind of activities that help 
communities to thrive.  

Our Action Area approach is central to supporting Thriving Communities. Seventy 
three business and social projects were funded in the year with a total grant value 
from the Authority of £81,000. This was matched with over £375,000 of funding
from other sources. The Authority’s Community Enterprise team is the point of 
contact for grant applications, and the decision to support them is taken by 
panels of independent local people.

The Authority’s Sustainable Development Fund programme supported nineteen
projects which were completed within the year by local community groups and 
businesses. £157,000 of grants were claimed and £470,000 of matched funds 
were attracted in the year.

The Northumberland Uplands Local Action Group is in its second year and is 
supported by the Authority as lead partner. The programme approved a further
nineteen projects with £474,420 of EU LEADER funding in the year. These projects
are supporting 40 businesses which aim to create 14 new jobs and provide 144 
days of training.

The Authority is serious about listening to local communities and in October 
2009 the Authority held its first public National Park Forum. The Forum was 
attended by over 80 people and provided an opportunity for the public to 
discuss issues and priorities for the future with the Authority.

The first National Park Forum,
held in Wooler, attracted a wide
range of people with points to
make about the Future of the
Uplands.

Northumbria Basketry Group
started in the Coquet Valley 
in 2007 at. Within a couple 
of years the group was cutting 
willow rods at a local farm, with
support from Northumberland
Uplands Local Action Group,
and selling their work at craft
fairs around the county.
www.nuleader.eu

With  SDF support, Stonehaugh’s sustainably-
built community hall will provide a hub for 
village activities for the future.

SDF helped Unison Colour
artists’ pastels factory to reduce
their carbon footprint by installing
airsource heat pumps.

A young catering business was
able to expand with a grant for
new kitchen equipment.



The Twice Brewed Inn on Hadrian’s
Wall now has an effective and
natural reedbed filtration system
for waste water.

Cheviot Futures is helping 
communities to adapt to climate
change. Groins in the Breamish
valley help to lessen the impact 
of powerful flash floods. 
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Re-wetting bogs is one way in
which the peat of the uplands can
be conserved. 40 megatons of
carbon are locked into the peat
soils of the National Park.

A Valued Asset 
While the state of the National Park will have most effect on the people who 
live in and around it, an area of over 400 square miles - twenty percent of
Northumberland, cannot live in isolation. Clean water ; the way water flows in 
the river valleys; the way the environment adapts to climate change to avoid 
fire and flood, will all impact the wider population.  

Through partnership projects, such as Cheviot Futures, the National Park 
Authority is helping communities in the north of the county to adapt to the
extremes of climate we are now experiencing; finding ways to minimise the 
damage and disruption of flooding and moorland fires and also ensuring that 
key services, such as flood prevention and carbon storage in the Park, are 
maximised for wider public benefit.

By piloting new approaches to land management, low carbon business and 
community initiatives, the Park is seen as a test bed from which it can roll 
out new approaches to the wider region through the use of business mentors
and best practice case studies.

Aiming To Become An Excellent 
Authority
The National Park Authority is committed to continuous improvement and strives 
to be an excellent authority in everything it does.

The Authority is committed to “Walking the Talk” on climate change and this year
reduced its own carbon footprint by almost 10%.

In March 2010 the Authority was externally assessed at Level 3 of the Equality 
Standard. As the first National Park Authority to achieve this level of performance
this underlines this Authority’s commitment to equality in all we do.

During the year the Authority has continued to invest in its staff which are its 
greatest asset. The Authority employees 102 staff based at our offices in Hexham,
Rothbury and Once Brewed. In 2010 the Authority retained its Investors in People
award with the independent assessor finding “ The culture and values of the
Authority continue to demonstrate a real and genuine commitment to the 
development of people.”

Our staff sickness levels are low at 4.6 days per employee per year, ranking us one 
of the best performing National Parks, with levels of sickness well below public 
sector (8.3 days) and private sector (5.6 days) average.



National Park Grant (62%)

External Grant (33%)

Car Parks (3%)

Other Sales/Fees (2%)

Total Income 2009/2010 £5,124,700

62%

33%

3% 2%

Conservation Natural Environment (10%)

Conservation Cultural Heritage (15%)

Recreation Management and Transport (9%)

Promoting Understanding (19%)

Rangers, Estates and Volunteers (14%)

Development Control (5%)

Forward Planning and Communities (13%)

Corporate Management (9%)

Other * (6%)

Total Expenditure 2009/2010 £4,355,000

Expenditure

10%

15%

9%

19%14%

5%

13%

9%
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Income and Expenditure 
In the past year, the Authority managed to reduce its operating costs by £155,000, representing 4% of the Authority’s
budget. Savings have been achieved in management and other staff costs, and by reducing energy usage. During
the year the Authority successfully achieved an award of over £800,000 in grant for the successful delivery of
our functions as a planning authority. Whist this has been welcome, the level of uncertainty in the future
requires the Authority to be cautious with its financial resources, in order to meet its statutory duties and 
public and partner expectations for providing quality services and for addressing new national priorities.

In addition like all other public bodies, the pension deficit of £4.9 million is a challenge which requires a 
nationwide solution.

Income

* The "other" category is Pensions Interest Cost & Expected
Return on Pension Assets plus the Loss on Disposal of Fixed
Assets.

A full statement of Northumberland National Park Authority’s accounts can be found on our website
www.northumberlandnationalpark.org.uk/statementofaccounts0910.pdf

6%



The State Of The National Park In 2010 - Summary
Key:
Condition: Good Acceptable Poor No trend information

Performance: Declining Improved              = Static

Management Plan Outcome Target Outcome 2009/10 Performance

75% of visitors to North-
umberland National Park 
visitor services feel they have
had an exceptional experience
by 2013

77% =

1.2The National Park will be accessible to 
a wider and more diverse audience including
people who live in, work in, and visit the 
National Park

5% increase in visitors from
the underrepresented groups
of young people, disabled and
black and ethnic minorities by
2013 from the 2007 baseline

Baseline - 583,000
visitors No trend

info

1.3 A more diverse range of learning 
opportunities will be available to help 
people understand, value and contribute to 
conserving, enhancing and enjoying the 
National Park’s distinctive natural and 
cultural qualities

90% of adults and young adults
are in employment or educa-
tion following completion of
NNPA traineeships by 2013

92%

The National Park will 
continue to be the most
tranquil part of England

Most tranquil
Local Authority 
in England 

=

2.2 The natural qualities and diverse 
habitats that characterise the changing 
landscapes will be safeguarded and 
enhanced

98% of Sites of Special
Scientific Interest (SSSIs) and
National Nature Reserves
(NNRs) in ‘favourable’ or
‘unfavourable recovering’ 
condition by 2013

100%
No trend
info

2.3 The rich historic environment and 
archaeological heritage will be understood, 
valued and cared for

60% of Scheduled Monuments
at low risk by 2013

95% of Listed Buildings at
low risk by 2013

45%

89%

=

=

2.4 There is a strong and recognisable sense
of identity which is born of the deep rooted
cultural heritage but is balanced by a vibrant 
approach to the future

Sense of ‘belonging’ - National
Park residents feel they belong
to their local community (results
in the top 20% nationally by
2013)

67% of residents
feel they belong to
their community 

No trend
info

A Welcoming Park
1.1 People who come to the National Park 
will feel they have had an exceptional 
experience in relating to the landscape and 
in finding peace, tranquillity and adventure 
and will have enjoyed their visit

A Distinctive Place
2.1 A distinctive place that will maintain 
a sense of inspiration and tranquillity
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3.1 New and better approaches to sustain
able land and water management have been
tested, adopted and embedded

All water bodies classified 
as within good ecological 
condition by 2013

5 rivers sampled
‘good’ to ‘very
good’

=

3.2The National Park has made an 
important contribution to increasing 
understanding about, and demonstrating 
the practice of sustainable development 
and responses to climate change

59% of residents have low energy light bulbs fitted

Planning permission granted for 8 schemes
National Park Authority provided grant funding 
for 5 projects

Level of influence of
National Park residents on
Northumberland National
Park Authority services in
the top 20% nationally by
2013

45% of residents
agreed that NNPA
listens to and
responds to 
residents opinions

13% of residents
agree they could
influence decisions
affecting their local
area

62% of residents
give unpaid help to
organisations or
clubs in the 
community

Large numbers of
people involved in
public events

No trend
info

No trend
info

No trend
info

3.3 Sustained and economically viable 
business growth which sensitively makes 
use of the natural, historical and cultural 
qualities

5% increase in farming,
tourism, food, crafts and retail
micro enterprises within the
National Park and Action
Areas making use of the 
natural and cultural qualities
from the 2008 baseline

256 agricultural
holdings No trend

info

4.2There is effective infrastructure (services, 
facilities, networks etc.) to support socially 
and culturally active communities with a high
quality of life and improved health and 
well-being in and around the National Park

95% of businesses and
households within the
National Park are able to
access affordable broadband
and speeds of at least 2MB
per second by 2012

28% of house-
holds No     

trend info

A Living Working Landscape for Now and the Future

Management Plan Outcome Target Outcome 2009/10 Performance

Thriving Communities
4.1The communities in and around the 
National Park have a strong connection to, 
and appreciation of, the National Park and 
are fully engaged in shaping its future

13



4.3 People will have opportunities to work 
in, live in and contribute to resilient 
communities in and around the National 
Park

The age profile of the National
Park indicates a decrease in
outward migration of young
people and adults of working
age

Decrease of 4% 
in the age group
25-44 years

5.2The National Park has made a distinctive
contribution to a broader network of 
protected areas

Northumberland National
Park is recognised as a 
regional/ national exemplar 
for low carbon living

Low Carbon Park
Initiative

Public bodies demonstrate
their support for National
Park purposes through their
policies and actions

Management Plan
signed off by Key
Partners in 2009

5.3The value of the National Park as a 
place that is worth looking after is clearly 
demonstrated in the policies and actions of 
those who have influence on the National 
Park

Management Plan Outcome Target Outcome 2009/10 Performance

Enhanced awareness of the
Northumberland National
Park to the local and regional
economy

No trend
info

No trend
info

No trend
info

A Valued Asset
5.1The National Park is widely recognised 
for its environmental, social and economic 
contribution, particularly to North East 
England

14

53% of the regional 
population are aware
of our National Park
(2007) 

Tourism in the
National Park
attracted £59 million
in 2008

Farming attracted
£1.83 million
through Higher 
and Entry Level
Stewardship
schemes
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Northumberland National Park Authority, Eastburn, South Park, Hexham, Northumberland NE46 1BS

Our Performance at a glance
Performance is measured across 57 indicators, with the
previous year’s performance available for 41measures. 
In 2009/10
• 20 had a positive performance
• 14 had a neutral performance
• 7 had a decline in performance

What improved and is performing well
• Natural Environment – condition of Areas of Special 

Scientific Interest and National Nature Reserves (100% 
favourable / improving up from 92%)

• Land Management – 44% of farmed area in the Park 
in Higher Level Stewardship (Up from 22%)

• Visitor Centres – satisfaction scores above 90%

• Historic Environment – 12 scheduled monuments 
removed from ‘at risk’

• Historic Environment – first ‘super monument’ 
agreement in UK at Ingram Farm

• Website usage – 190% increase on number of pages 
viewed

• Planning – 100% major, 95% minor and 96% ‘other’
applications determined on time

• CO2 – 9.6% reduction in the Authority’s CO2 emissions

• Equality – Level 3 of the Equality Standard

•  Staff sickness – remains low at 4.6 days per employee
(8.3 public sector and 5.6 private sector averages)

What has stayed the same
• Awareness of the Park – national awareness 

remains low at 3%

• Satisfaction with tourism facilities – 78%

• Rights of Way – 68% easy to use – 2nd lowest of all 
National Parks

What has declined
• Value of Tourism – down from £61.4 m to £59.5m

• Number of volunteer days – further decline from 
last year (1,252 to 1,124 days)

• Match funding – for NPA grant aided projects 
(£3.4m down to £1.3m)

All photographs ©: NNPA


