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FOREWORD 
 
This document sets out the key objectives, priorities and actions necessary to deliver 
our vision for Northumberland National Park over the next year and explains how the 
Authority will employ its financial and other resources. 
 
This year the Authority has continued to revise the structure and content of our 
Corporate Plan to achieve a better alignment with the Authority’s new objectives, 
priorities and staff and governance structures. 
 
This Corporate Plan is aimed at those who want to assess the performance of the 
Authority and is also used to guide the strategic and middle managers, together with 
Members of the National Park Authority, Defra and other key partners, who will help 
in delivering the Vision for the National Park Authority. 
 
The Corporate Plan is key in helping members of staff map individual forward job 
plans to the key strategic outcomes which the Authoriity is aiming to achieve.  It sets 
action for 2007/2008 which are clearly linked to delivering our vision and strategic 
priorities and provides the foundation for individual Directorate Service Plans which 
explain in more detail what we will do to deliver our priorities. 
 
During 2007/2008 the Authority will work towards the development of its first three-
year rolling business plan.  This business plan will provide an essential link between 
the National Park Management Plan and our annual work programme.  This will be a 
key part of the Authority’s drive for continuous learning and improvement. 
 
Our Corporate Plan also contains a copy of the Authority’s Risk Management 
Framework.  This framework is set by the Authority and is reviewed by the Authority’s 
Chief Financial Officer.  Our Risk Management Framework identifies key risks to the 
delivery of our strategic objectives and these are managed on an ongoing basis 
throughout the year and reviewed annually. 
 
The Corporate Plan provides important information on the Authority’s performance 
and therefore incorporates the Authority’s statutory Best Value Performance Plan for 
2007/2008.  The performance of all local authorities is compared using Best Value 
Performance Indicators (BVPIs), which are reported annually in the Corporate Plan. 
 
During 2007/2008 a new suite of local indicators and targets will be developed for the 
Authority which will more clearly link with our new strategic priorities.  This will enable 
the Authority, going forward, to more effectively measure progress towards these 
priorities. 
 
This Corporate Plan was approved by the Northumberland National Park Authority at 
its Annual Meeting on 27th June 2007. 
 
 
Tony Gates 
Chief Executive (National Park Officer) 
28th June 2007 
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1. Introduction 
 
 
 
 
1.1 Portrait of the National Park 
 
Spread over the hills and valleys at the very top of England, but right in the centre of 
Britain, the landscape of Northumberland National Park has distinct characteristics.  
To the north there are the breathtaking rolling moors and grasslands of the Cheviot 
Hills, with their ancient hillforts and pure rivers.  In the east is the Upper Coquet 
Valley with the landmark Simonside Hills with beautiful villages. To the west are the 
valleys of the North Tyne and Redesdale, wild, inspiring, and once home of the 
Border Reivers.  The landscape supports habitats suitable for rare species such as 
red squirrels.  In the south is the iconic ridge of the Whin Sill with Hadrian's Wall 
striding along its crest. 
 
The National Park is wholly within the North East region, but borders Scotland and 
the North West region.  It comprises of parts of three District Councils; Alnwick, 
Berwick upon Tweed and Tynedale, all of which are Local Planning Authorities for 
the parts of the districts outside the National Park.  The three District Councils and 
the County Council deliver various local authority services in the area. 
 
Covering over 400 square miles the tranquillity and spectacular scenery of the 
National Park are attracting an increasing number of visitors all year round.  More 
people also want to live in the National Park and there is now an increased demand 
both for holiday homes and affordable housing.   
 
Historically, the rate of development in the National Park has been low.  The National 
Park boundary excludes the larger settlements of the area, and settlements within 
the boundary are typified by small villages, hamlets, and isolated farm dwellings.  
Significant land use change has resulted from the development of military training 
facilities and forestry.  Around 70% of the area is designated as open access land, 
which makes Northumberland one of the most accessible National Parks in England. 

 



 
 

1.2 Northumberland National Park Authority  
 
1.2.1 Statutory Purposes and Duty
Northumberland National Park was designated in 1956 and the Northumberland 
National Park Authority was established in 19971.  The National Park Authority is a 
special purpose local authority, with two statutory purposes2: 
 

• Conserving and enhancing the natural beauty, wildlife and cultural 
heritage of the National Park; and 

• Promoting opportunities for the understanding and enjoyment of the 
special qualities of (the) areas by the public. 

 
In pursuing the purposes, the National Park Authority also has a duty to:  

“seek to foster the social and economic well-being of the local 
communities”. 

 
1.2.2 Authority Members
The Authority consists of twenty two Members who are appointed to represent local 
interests, communities, and national interests.  Twelve Members are appointed from 
local authorities within whose boundaries the National Park is situated.  Ten 
Members are appointed by the Secretary of State for Environment, Food, and Rural 

                                                 
1 Previously the functions were undertaken by Northumberland County Council 
2 Section 61 of The Environment Act (1995) updated the purposes of designation of National Parks 
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Affairs.  Four of the Secretary of State appointees represent Parish Council interests 
and are nominated by Parish Councils.  The remaining six represent the national 
interest and are individuals, usually local, with specialist knowledge or a particular 
interest in the National Park. 
 
1.2.3 Our Vision 
The Authority has set out how it wants to see the National Park in 2020 in its Vision: 
 
 
“Northumberland National Park Authority will be proactive, innovative and forward-
looking, working towards a National Park with thriving communities and a sustainable 
local economy grounded in its special qualities, including a richness of cultural 
heritage and biodiversity, a true sense of tranquillity and a distinct character 
associated with a living, working landscape, in which everyone has an opportunity to 
understand, enjoy and contribute to those special qualities.”   
 
 
As our Vision Statement emphasises, we believe that the future of the National Park 
lies in maintaining and enhancing its special qualities.  That includes keeping it as a 
living, working landscape and so we are working towards: 

• Sustainable land use – so that the people who live in the National Park make 
a good living from the land, while leaving it in good condition for future 
generations; 

• A landscape rich in biodiversity – by protecting and enhancing the whole 
range of distinctive habitats, and the species they support, across the 
National Park; 

• A rich cultural heritage3 – conserving, enhancing, and celebrating the 
historical legacy of the National Park, and developing it as a part of 
contemporary culture; 

• A true sense of tranquillity – the peace and quiet which are increasingly rare 
and precious in the rest of the country; 

• Opportunities for all to understand and enjoy and contribute to the special 
qualities – for the benefit of visitors and residents, and because well informed 
passionate people will help to support all our other aims; 

• A thriving community and economy grounded in the special qualities – for the 
benefit of residents and visitors, and to underpin all our other aims. 

 
1.2.4 Government Priorities  
Defra is the government department responsible for English National Park 
Authorities.  It has set challenging objectives for National Parks which can be 
summarised as: 

• Promote the principles of sustainable development; 
• Implement the Countryside and Rights of Way Act; 
• Promote understanding and greater use by all sections of society; 
• Promote wildlife conservation and cultural heritage; and 
• Improve performance through regional and national working. 

 
(Refer to Appendix 4) 
1.2.5 Strategic Objectives and Outcomes 
In order to translate the Government’s priorities and the National Park Management 
Plan into a clear focus for the work of the Authority the Strategic Priority Setting 
Process4 established clear strategic objectives for the work of the Authority.  Figure 1 
illustrates how, the Vision is translated into activities on the ground.   

                                                 
3 The cultural heritage includes both the physical remains and the living inheritance of the National Park 
4 See section 2.3 for further information 



Figure 1: Translating the Vision into Action 
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Strategic Objectives Strategic Outcomes 

1. To have the special qualities of 
Northumberland National Park 

safeguarded and enhanced 

1.1  Measurable improvement/ enhancement in 
natural and cultural capacity within 
Northumberland National Park  

1.2  Delivery of a landscape and land management 
strategy for the National Park for 2020 and 
beyond 

1.3 Northumberland National Park Authority actively 
leading locally on the delivery of the land 
management agenda 

1.4 Clear and effective forward planning policies for 
the future of the National Park 

1.5 Built development in the National Park protecting 
and enhancing the special qualities 

2. To use the special qualities of the 
National Park to support sustainable 

community and economic 
development 

2.1  Local communities and businesses actively 
engaging in, using and sustaining special 
qualities 

2.2 Northumberland National Park Authority actively 
mentoring and supporting local community and 
business development 

2.3 Increased economic activity, including new 
community and business enterprises using the 
special qualities 

3. To have an increased awareness 
and understanding of the National 

Park and support  for the Authority’s 
aspirations 

3.1  Enhanced awareness and support for the 
National Park locally regionally and nationally 

3.2 Increased visitor numbers and visits 
3.3 Increased visitor satisfaction 
3.4 Increased diversity of visitors 

4. The National Park Authority is an 
effective delivery partner for key 

regional and local agendas 

4.1 Recognised role in delivered key aspects of the 
regional agenda 

4.2 Regard for the National Park as an effective 
strategic player and partner 

5. The National Park Authority is 
proactive, innovative & forward 

looking, achieving through 
partnerships 

5.1  Be a trusted and effective enabler of local area 
delivery 

5.2 Improved knowledge and understanding between 
the National Park Authority, local communities 
and businesses  

Improved knowledge and understanding between the 
National Park Authority and other agency partners 

6. The National Park Authority is 
efficient, effective and inclusive 

6.1  Efficient and economic use of resources 
6.2  Delivery of regulatory services 
6.3  Practical access to and provision of services for 

all people in our diverse society 
6.4  Practical management of operational and 

strategic risks 
 
In order to deliver the Vision, and strategic objectives, detailed goals and activities 
are set out in section 3. 
 
 
1.3 Performance Indicators 
 
Since April 2000 all local authorities in England and Wales have had a duty to plan 
the provision of their public services to clear standards of cost and quality, and by the 
most economic, efficient and effective ways available.  The aim is to deliver 
continuous improvement of services to the public.  This process is called ‘Best 
Value’.  The Best Value process compares the performance of all Local Authorities in 
England and Wales using Performance Indicators.   
 
In previous years, as well as reporting on Best Value Performance Indicators 



(BVPIs), the Corporate Plan also reported on local indicators.  However, in order to 
fully reflect the strategic priorities, new organisational structure, and to link clearly 
with the State of the National Park Report during 2007/08 a new suite of local 
indicators and targets will be developed.  This will enable us effectively tomeasure 
progress towards achieving our priorities.  These indicators will form part of the 
2008/09 Corporate Plan.   
 
As a result of the proposed review of local indicators, this Corporate Plan reports on 
38 indicators:  25 BVPIs, 10 National Park Family, and 3 Integrated Electronic 
Government indicators.  The table below shows how we performed against targets 
for 2006/07: 
 

 Total BVPIs 
National 

Park Family 
Indicators 

Integrated 
Electronic 

Government 
Target exceeded 7 3 2 2 
Target met 9 7 2 0 
Failed to reach target 11 7 3 1 
Not applicable (new/ 
definitions changed/ 
targets not set) 

11 8 3 0 

 
The Authority performed strongly against target in the following areas: 

• Use of the website (unique users and page impressions) 
• Visitor centre satisfaction/effectiveness 
• Development Control - Timeliness for dealing with planning applications 

 
All indicators are set out in detail within section 3. 
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2. Delivering the Vision – Strategic Overview  
 
2.1 Background  
 
In July 2005 the Authority was one of the first to be inspected as part of the newly 
agreed National Park Authority Performance Assessment (NPAPA).  This 
Assessment was deliberately designed to be a supportive process to enable each 
National Park Authority to identify its strengths and weaknesses.  In overall terms the 
review gave the Authority a favourable outcome similar to that of a “good" council 
and the Authority subsequently set a three year target to become “excellent”.  
 
The Authority agreed an improvement plan in September 2005 which focussed 
attention on three key drivers for improvement: 

• The development of a Strategic Priority Setting Process to enable resources 
to be focussed on the most effective means of delivering the Authority’s 
Corporate Objectives;  

• Staff restructuring, to align resources and work programmes to the Strategic 
Priorities, this was effective from 1 August 20065; and 

• Corporate Governance Review, to allow the Authority to operate more 
effectively in delivering the Vision, complementing the review of staff 
structures.  The new structure was approved by the Authority in March 2007 
and will go live in July 20076.    

 
2.2 Resources 
 
2.2.1 Staff  
The Authority currently employs 97 staff7 and has 153 active volunteer rangers.  The 
staff are the Authority’s greatest resource and they account for 66% of the annual 
budget. 
 
The new staff structure created three separate but inter-related directorates: Policy 
and Strategy; Operations; and Corporate Services.  The key requirements of the new 
structure are: 

• To deliver the Authority’s Vision, strategic objectives, outcomes and priorities; 
• To create more integrated working and enhance capacity for local area 

operations; 
• To refocus and enhance the work of the Strategic Management Team; 
• To enhance capacity in middle management; and 
• To provide an enhanced capacity for policy development. 

 
The Policy and Strategy Directorate sets and interprets the policy environment within 
which the Authority works; influencing national and regional policy in order to benefit 
the National Park and its communities. 
 
Operations Directorate is the implementation arm of the Authority; therefore, for 
many local communities and visitors, it will be the visible part of the Authority, playing 
a key role in integrating at a local level all the operations of the National Park 
Authority.  It is divided into two teams covering the northern and southern parts of the 
National Park.  

                                                 
5 Appendix 2 details the new organisational structure 
6 Appendix 3 sets out the new Corporate Governance Structure 
7 82.2 full time equivalent 
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Corporate Services Directorate provides the key support services and systems for 
the Authority, and regulates the work of the Authority within the context of financial 
and legal undertakings.  It ensures that the Authority has the resources and business 
systems appropriate to the style of operation and works to enable the Authority to 
achieve its wider corporate objectives. 
 
2.2.2 Financial Planning 
 
The 2007/08 budget: 
 

1% Conservation Natural Environment 8%Expenditure
Conservation Cultural Heritage 

13%
Recreation35% 

Public Enjoyment / Understanding
6% Public Transport 

Field Services 

Development Control 15%
9% Forward Planning  2% 11%

Corporate Management 

Training Total Budgeted Expenditure: £3,999,300 

 

Income

75%

18%

2%

2%
3%

National Park Grant
External Grants
Car Parks
Bank Interest
Other Sales/Fees

 

Total Budgeted Income: 
£3,952,600 

 
2.2.3 Information Systems and Management 
The ultimate aim of the information systems within the Authority is to provide Officers, 
Directors and Members with the information that they require to make decisions and 
to do their job, thus enabling the National Park Vision and strategic priorities to be 
achieved.  To do this we need to provide a secure reliable information system so that 
any Officer, or Member, can log into the system from any of the offices, or from home 
and have access to the information that they require. 
 
2.2.4 Members  
As explained in 1.2.2 the National Park Authority comprises 22 Members, each of 
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whom brings their own unique skills, which is one of the Authority’s key assets.  A 
review of the governance emerged as a key recommendation of the NPAPA in July 
2005.  In March 2006, Members agreed to undertake a review of Corporate 
Governance following the introduction of the new staff structure.  A key focus of the 
review has been on the provision of effective services and decision making 
processes to help achieve the Authority’s agreed outcomes and meet customer 
needs.    
 
2.2.5 Partnerships 
Northumberland National Park Authority is committed to achieving through 
partnerships, we can not tackle all the challenges it faces alone.  Working together 
with partners is the only way to tackle many of the complex problems facing the 
National Park.  At present a number of partnership arrangements are in place.  We 
are working hard to maximise the value from these and secure their integration as a 
key means of delivering our Vision.  
 
2.3 Focusing Our Resources 
 
2.3.1 Priority Work Areas 
 
Between November 2005 and January 2006 in response to the recommendations of 
our performance assessment the Authority established a Strategic Priority Setting 
Process.  With limited resources, it is important for the Authority to have a clear view 
on where it needs to focus most.  This developed different approaches to the 
prioritisation of the Authority’s “Core and Statutory” and “Discretionary” services. 
 
“Core and Statutory Services” denote the Authority’s statutory responsibilities and 
those other areas of work which are required to allow the organisation to function 
effectively, such as: Development Control; Forward Planning; Open Access; 
operating the Sustainable Development Fund; Strategic Management and Corporate 
support.  These areas of work account for approximately 40% of the Authority’s 
annual turnover.  As part of the prioritisation process these core areas were subject 
to review assessing improvements in efficiency, economy, and effectiveness.  
 
Discretionary services are all the other areas of work which the Authority undertakes 
in pursuance of its statutory purposes and duty, where the Authority has discretion on 
the way in which it delivers.  Assessment of these services was based on an 
objective scoring system, which used the Authority’s Vision and Corporate Objectives 
as a starting point.  This was a detailed process, which included independent 
validation, where the Members established clear priorities for all the Authority’s 
discretionary areas of work.  The priorities were separated into three work area 
groupings.   
 
Priority 1 Work Areas: 

• Rural Diversification 
• Skills and Training  
• Farming and Land Management  
• Website and e-communications 

 
Priority 2 Work Areas: 

• Natural Environment Conservation 
• Sustainable Tourism 
• Cultural Heritage 
• Rights of Way and Access 
• Marketing 

 

9 



Priority 3 Work Areas: 
• Education and Interpretation 
• Sustainable Transport 
• Archaeology and the Historic Environment 
• Visitor Centres 
• Recreational Sites and Facilities  
• Events  

 
2.4 Cross Cutting Themes 
 
Climate Change – The effects of climate change on our environment are now 
universally accepted.  Climate change represents a threat to Northumberland 
National Park’s special qualities and yet the National Park offers significant 
opportunities to mitigate and adapt to the effects of climate change. 
 
Climate change has thus emerged as an important cross cutting theme, with the 
Authority agreeing to become carbon neutral in its operations by 2012.  The Authority 
already has a number of initiatives underway and this year will be working to 
integrate its policies and operations to achieve key climate change objectives. 
 
Equality – As a public body the Authority is fully committed to achieving a fair and just 
society.  Equality of access, opportunity and participation are key targets for the 
Authority and whilst our Corporate Services Directorate will lead in establishing our 
equality framework, the development and delivery of effective equality will result from 
a fully integrated approach across all aspects of the Authority’s work. 
 
2.5 Key Achievements 2006/07 
 
The 2006/07 financial year represented a significant period of internal change for 
Northumberland National Park Authority.  In overall terms the financial outturn went 
according to plan with a variance on predicted outturn of £31,900 (less than 1% of 
the operating budget). This is set against a financial background where the Authority 
must budget for a period of flat or reducing funding from DEFRA.  
 
Staff Re-organisation – Successful transition to a new organisation structure focused 
on delivery of the strategic objectives and aligning staffing levels to the new reduced 
base budget.  As a result the management team was reduced from 18 to 13 with a 
net staffing reduction of 10 posts. 
  
Corporate Governance – A new governance system was agreed in March 2007, 
providing more streamlined management with increased emphasis on local delivery 
mechanisms and by which Members manage the corporate responsibilities of the 
Authority. 
  
Financial Re-Alignment - 2006/07 marked the first year of the Authority’s savings 
action plan. This plan aims to reduce operating costs by £643,000 by the end of 
2007/08. In 2006/07, savings of £273,000 were realised against a target of £250,000. 
  
As well as meeting these challenges the Authority was able to make significant 
progress including: 

• Achieving over 1 million visitors for the first time on our popular community 
and visitor website 

• The Once Brewed National Park Centre winning the Enjoy England Awards 
for Excellence for the country’s best Visitor Centre  

• Supporting 12 National Park businesses through the Green Tourism Business 
Scheme Award assessment and gaining a Silver GTBS Award ourselves 

10 



• Establishing positive action on climate change with a target for reducing our 
carbon footprint by 2012 including the introduction of ethical and sustainable 
procurement 

• Qualifying our first intake of apprentices in traditional skills with national 
qualifications and the establishment of a number of new micro businesses 

• Auditing the geology of the National Park and publishing a book (Ancient 
Frontiers) about the Hadrian’s Wall area 

• Helping to open the new coast to coast Hadrian’s Wall Cycle Path with 
Sustrans  

• Supporting a wide range of community projects in business, arts, 
archaeology, wildlife and tourism ventures 

• New procedures implemented for operation of the Sustainable Development 
Fund resulting in an immediate enhancement in the fund’s performance. 

• Celebrating our 50th Anniversary with a visit from the DEFRA Minister to view 
our project to restore the Border Mires blanket bog and to meet the National 
Park’s local businesses and regional partners 

• Hosting a visit to our rural farming communities from Their Royal Highnesses, 
Prince Charles and The Duchess of Cornwall 

 
The Authority successfully concluded the following projects: 

• Bridging the Border – cross border community education project. 
• ASPECT – trans-national shared learning project for sustainable 

environmental and cultural tourism.  
• Two projects covering volunteering and sustainable transport were 

transferred to the new Hadrian’s Wall Heritage Limited company. 
 

2.6 Goals and Priority Activities 2007/08 
 
This section explains the key priorities and actions which will be taken over the next 
year to deliver our vision and corporate objectives.   
 
2.6.1 Safeguard and enhance the special qualities of Northumberland National 

Park 

Strategic Objective 1 
 

To have the special qualities of 
Northumberland National Park 

safeguarded and enhanced  

  

Outcome 1 Outcome 2 Outcome 3 Outcome 4 
Improvement / 

enhancement in 
natural and 

cultural capacity 

Delivery of a 
landscape and 

land management 
strategy for the 

National Park for 
2020 and beyond

National Park 
Authority actively 
leading locally on 
the delivery of the 
land management 

agenda 

Clear and effective 
planning policies 

for the future of the 
National Park 
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Outcome 1 

Improvement / enhancement  in natural and cultural capacity 
Goal 1: 
Measurable improvement/enhancement in the natural and cultural capacity
within the National Park 
Headline Measures: 
% of area in ‘favourable’ or ‘unfavourable recovering’ condition; 
% of historic buildings at risk repaired 
Activities Activity Measures 
Deliver Higher Level agri-environment  
Scheme with focus on key SSSI’s 

% of NP with Special Sites of Scientific 
Interest in agri-environmental schemes  

Review  agri-environment  schemes   Cross compliance met 
Establish base line data to inform 
landscape strategy 

Baseline Cultural Map completed 

Define key species recovery/habitat 
action plan targets prioritised through 
review of Biodiversity Action Plan 

Biodiversity Action Plan 

Implement Simonside erosion control 
project 

Recovery of damaged areas of SAC 

Complete section 39 woodland 
management statements 

Area of semi natural woodland benefiting 
from positive management 

Survey listed buildings to determine risk  2007/08 consolidation programme 
 

Outcome 2 
Delivery of a landscape and land management strategy for the National Park 

for 2020 and beyond 
Goal 1: 
Understanding of the National Park landscape with the limits of acceptable 
change clearly defined 
Headline Measure: 
Landscape strategy actively influencing local and regional partners landscape 
activities  
Activities Activity Measures 
Complete baseline Landscape Strategy  Landscape Strategy in place 
Initiate consultation on Landscape Strategy 
and roll out to communities 

Number of consultation events held 

 
Outcome 3 

National Park Authority actively leading locally on the delivery of the land 
management agenda 

Goal 1: 
Land management initiatives positively delivering National Park purposes 
Headline Measure: 
Number of programmes that the Authority is delivering or positively 
influencing 
Activities Activity Measures 
Develop partnership agreement with 
Natural England and agree joint action 
plan within national protocol 

Joint action plan in place 
Partnership agreement on HLS 

Advise on legacy projects from ERDP 
Programme 

Legacy projects completed 

Assist Till Catchment Sensitive Farming 
Project  

Meet joint objectives with Environment 
Agency  

Deliver year 1 targets for Cheviot Hills 
Heritage project 

Year 1 targets achieved 
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Outcome 4 
Clear and effective planning policies for the future of the National Park 

Goal 1: 
Clear forward planning policies for the National Park 
 
Headline Measure: 
Local Development Framework effectively delivering land use planning within 
National Park 
Activities Activity Measures 
Delivery of the Local Development 
Scheme through dialogue with local 
communities and partner organisations 

Performance against the LDS timescales 
and targets   
Monitored in Annual Monitoring Report 

Goal 2: 
Development Control planning decisions effectively enable socio-economic 
development whilst protecting the special qualities of the National Park 
Headline Measure:
Activities Activity Measures 
Provide effective planning process Number of appeals 

Decisions against officer advice 
Provide quality planning advice   Number of downloads of building design 

guide 
Number of pre-planning advice 

Development Control performance 
delivered in line with DCLG standards 

Performance to DCLG standards 

 
2.6.2 Use the special qualities of the National Park to support sustainable 

community and economic development 
 

Strategic Objective 2 
To use the special qualities of the National Park to support sustainable 

community and economic development 

Outcome 1 Outcome 2 
Local communities and businesses 

actively engaging in, using, and 
sustaining special qualities 

Increased economic activity, 
including new community and 
business enterprises using the 

special qualities 
 

 
Outcome 1 

Local communities and businesses actively engaging in, using, and sustaining 
special qualities 

Goal 1: 
To share our knowledge of the natural and cultural assets to engage 
communities and businesses 
 
Headline Measure: 
Number and variety of initiatives actively developed to deliver knowledge 
transfer 
Activities Activity Measures 
Deliver the final year of the Upper 
Coquetdale Archaeology Project 

Project targets met 

Evaluate bid for roll out of community Funding bid submitted 
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archaeology projects 
Deliver final year of the Seeding Change 
project  

Project targets met 

Evaluate bid for further roll out of ‘natural 
environment’ projects (follow on to Seeding 
Change project) 

Funding bid submitted 

Developing events and activities based on 
natural and culture  heritage 

Number of business and communities 
supported and number of events held 

Implementation of 2007/2008 programme 
Traditional Boundaries project  

Number of trainees successfully 
completing the course  

Events delivery through skills transfer and 
empowerment  

Number of businesses supported 
Number of community events 
supported 

Goal 2: 
Actively mentoring and supporting local communities and businesses 
 
Headline Measures: 
Community Action Plans and business initiatives linked to Authority objectives 
Activities Activity Measures 
Engagement through structured 
consultation with local community and 
businesses 

Community strategy and action plan  
Linkage with LSP’s                 

Set up and deliver year 1 outputs of 
Cheviot and Coquetdale Action Areas 
through increased community and 
business project involvement 

Number of projects underway/completed 
Number of capacity building projects 
delivered  

Continue to progress effective working in 
Hadrian’s Wall and North Tyne 
Redesdale Action Area 

Number of projects underway/completed 

Develop  framework to assess 
contribution by large estates to regional/ 
protected landscapes 

Framework developed  

 
 

Outcome 2 
Increased economic activity, including new community and business 

enterprises using the special qualities 
Goal 1: 
Increase the number of micro businesses within the National Park and its 
belonging communities 
 
Headline Measure: 
Number (increase) of registered businesses in National Park 
Activities Activity Measures 
Implementation of 2007/08 programme 
Traditional Boundaries project  

Number of new micro businesses/ 
businesses supported  

Explore wider regional partnership for 
Traditional Boundaries  and attract 
external funding to deliver year 4 and 5  

Funding secured 

Promote Sustainable Development Fund 
and advise on funding opportunities  

Number of business and community  
enterprises supported 

Develop partnership agreement with 
ONE for RDPE  

Significant role in delivery of RDPE  

Develop RDPE programme to enable 
swift implementation 

New RDPE programme (expected live 
Jan 2008) 

Link delivery to Regional Economic 
Strategy (RES) 

RES targets being delivered 
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2.6.3 Increase awareness and understanding of the National Park and support for 

the Authority’s aspirations 
 

Strategic Objective 3 
Increased awareness and understanding of the 
National Park and support for the Authority’s 

aspirations

 
 

Outcome 1 Outcome 2 Outcome 3 
Enhanced awareness of 

the National Park 
locally, regionally and 

nationally

Increased visitor 
numbers and visits 

Increased visitor 
satisfaction 

 
Outcome 1 

Enhanced awareness of the NP locally, regionally and nationally 
Goal 1: 
Enhanced awareness of the National Park locally, regionally and nationally 
 
Headline Measure: 
National, regional and local surveys 
Activities Activity Measures 
Produce new Communication Plan 
(external) 

Agreed and actively implemented 

Roll out Northumberland National Park 
brand and Britain’s Breathing Spaces 
identity amongst local, regional and 
national partners 

Number of businesses / initiatives  
associating with Northumberland 
National Park and/or Britain’s Breathing 
Spaces brand 
 

Contribute to the activity of the 
Association of National Parks Authorities 
and English National Park Authorities 
Association 

Number of policy statements produced 
Number of awareness events held with 
key influencers 

 
Outcome 2 

Increased visitor numbers and visits 
Goal 1: 
Clear understanding of needs and requirements to attract new and retain 
existing visitors 
 
Headline Measure: 
Annual survey demonstrating the number of visitors to Northumberland 
National Park increasing 
Activities Activity Measures 
Research to identify existing visitor and 
non-visitor expectations of 
Northumberland National Park 

Visitor Centre survey 
Protected Landscape Centre research 

Develop new tourism products that meet 
visitor expectations 

Number of new tourism products 
implemented 

Develop business plans for visitor 
centres to increase visitor numbers 

Numbers at Visitor Centres increased 

Undertake annual visitor survey Survey completed 
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Outcome 3 
Increased visitor satisfaction 

Goal 1: 
To maintain or improve visitor satisfaction of Northumberland National Park 
 
Headline Measure: 
Visitor satisfaction indicators maintained and improved 
Activities Activity Measures 
Undertake Visitor Centre survey Visitor Centre survey results 
Undertake website survey Satisfaction survey results via the 

website 
Undertake events feedback Events feedback 
Undertake ‘Visitor Guide’ survey Satisfaction survey results via ‘Visitor 

Guide’  
 
2.6.4 Position the National Park Authority as an effective delivery partner for key 

regional and local agendas 
 
 

Strategic Objective 4 
An effective delivery partner for key regional and local agendas  

Outcome 1 Outcome 2 
Recognised role in delivering key 

aspects of regional agenda 
Regard for the National Park as an 

effective strategic player and partner

 
 
 

Outcome 1 
Recognised role  in delivering key aspects of regional agenda 

Goal 1: 
To be a key land management, tourism, culture and rural development partner 
of the regional agenda 
 
Headline Measures: 
Number of new rural development initiatives started within the National Park 
based on special qualities 
Performance appraisal by regional partners 
Partner Survey 
Activities Activity Measures 
Formal agreement with Natural England 
on: Countryside Stewardship; recreation; 
biodiversity; and landscape 

Number of initiatives delivered or jointly 
delivered 

Work with Northumberland Strategic 
Partnership to influence the delivery of 
Northumberland Sustainable Community 
Strategy and Local Area Agreement 
targets  

Links established between 
Northumberland National Park 
Management Plan and Local 
Development Framework,  Sustainable 
Community Strategy, Local Area 
Agreement 

Joint activities with Regional Image Number of initiatives delivered or jointly 
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Strategy and Northumberland Tourism delivered 
Gain a key partner role on the LEADER 
rural development initiative 

Number of initiatives delivered or jointly 
delivered 

Develop trans-national projects with ONE 
on climate change mitigation and 
renewable energy 

New initiatives agreed 
 
 

Deliver key elements of regional spatial 
strategy through Local Development 
Framework 

Annual Monitoring Report 

Deliver on effective county wide Joint 
Local Access Forum  

DEFRA’s feedback on annual report 

Further develop regional Protected 
Landscape Centre within World Heritage 
Site 

Year 1 targets for protected planning 
grant 
Roll out communications plan 
Application for funding to HLF 

 
 
 
 
 
 

Outcome 2 
Regard for the National Park as an effective strategic player and partner 

Goal 1: 
Sustainable Development and Climate Change Partner 
 
Headline Measure: 
 
Activities Activity Measures 
Contribute to key regional forums for 
sustainable development and climate 
change 

Clear strategy for National Park 
Authority   

Goal 2: 
To be lead strategic partner for special qualities of National Park 
 
Headline Measure: 
 
Activities Activity Measures 
Inform World Heritage Site  Management 
Plan 

National Park Authority objectives 
incorporated in Plan 

Contribute to regional research 
programmes 

Historic environment objectives met 
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2.6.5 Create a proactive, innovative and forward looking Authority achieving 
through partnerships 

 

Strategic Objective 5 
Create a proactive, innovative and forward looking Authority 

achieving through partnerships 

 
  

Outcome 1 Outcome 2 
Be a trusted and effective enabler 

of local area delivery 
Improved knowledge and 

understanding between the 
Authority and other agency 

Outcome 1 
Be a trusted and effective enabler of local area delivery 

Goal 1: 
Embed new structure of local area delivery and engagement at local level 
Headline Measure: 
Positive engagement in all four Action Areas (feedback via partners and 
Members) 
Activities Activity Measures 
Effective use of Action Area funding  % of Action Area funds allocated and 

spent 
Leverage of Action Area funds 

Effective use of  Sustainable 
Development Fund 

% of Sustainable Development Fund 
allocated and spent 

Align operational activity (inc. Rangers 
and Volunteer activity) with local area 
delivery 

Number of community projects delivered 
in a fully integrated way (cross-team 
involvement) 
Project Review feedback 

Align policies and strategies to Action 
Area working 

Feedback from Action Area Forum 

Engage Members of the Authority with 
clearly defined roles 

Feedback from Action Area Forum 

 
Outcome 2 

Improved knowledge and understanding between the Authority and other 
agency partners 

Goal 1: 
Partnership working approach effectively delivering strategic objectives and 
priorities  
Headline Measure: 
Partnership agreements in place with partners for top four strategic priorities 
Activities Activity Measures 
Complete strategic partnership review Key partners identified and statement of 

engagement in place; resources allocated 
Assess performance in partnership working Annual review of key partnerships 
Develop key messages within 
communication strategy  

Communication Strategy 

Initiate review of the National Park 
Management Plan  

Working group established and timescale 
agreed 

Align National Park Management Plan 
development with regional and sub-
regional partners 

Clear links between partner strategies and 
National Park Management Plan 
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2.6.6 An Efficient, Effective and Inclusive Authority 
 
 

Strategic Objective 6 
 

The Authority is Efficient, Effective 
and Inclusive 

 
 

Outcome 1 Outcome 2 Outcome 3 Outcome 4 
Efficient and 

Economic Use of 
Resources 

Effective and 
Compliant 
Regulatory 
Services 

Practical 
Management of 
Operational and 
Strategic Risks 

Practical Access 
to Services for All 

People in our 
Diverse Society

 
Outcome 1 

Efficient and Economic Use of Resources 
Goal 1: 
Efficient and Economic Use of Financial Resources 
 
Headline Measure: 
Use of Resources Audit Report and External Auditor’s Management Letter 
Activities Activity Measures 
Embed reduced administrative costs and 
realise savings from financial 
administration 

Savings Action Plan 

Reduce ongoing net cost of visitor centres Savings Action Plan  
Manage overall budget to outturn target Monthly Financial Reports & Audited 

Outturn 
Improve purchasing  role to deliver 
sustainability; local economic and 
efficiency outcomes 

Progress against Purchasing Action 
Plan 

New business model for delivering 
Authority projects and programmes 

New model delivering more efficient and 
economic use of resources 

Goal 2: 
Efficient and Economic Use of Human Resources 
Activities Activity Measures 
Implement new member and staff 
induction and training programme 

Staff and member survey 

Develop best value external contract 
partnerships with service and goods 
providers 

Progress against Purchasing Action 
Plan 

Provide strategic human resource plan 
and policies to improve use of staff 
resources 

Investor in People assessment 

Effective training and development for 
strategic business managers 

Management skills competency 
appraisal 

Continually improve recruitment and 
selection processes 

Staff turnover; applicants per post; 
speed and cost of recruitment 
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Goal 3: 
Efficient and Economic Use of Information 
Activities Activity Measures 
Provide integrated  customer focussed e-
enabled Development Control system 

Action plan reports 

Drive forward use of Customer 
Relationship Management software 
(CRM) by all staff 

Monthly CRM usage reports 

Set Action Plan to change democratic and 
other business processes to maximize e-
technology opportunities e.g. improve use 
of staff and member intranet 

Staff usage of intranet report  

Develop and implement a practical 
internal communications plan 

Staff survey 

Maximise cost savings and quality 
improvements from the telecoms market 

Financial system and systems testing 

Set prioritised information systems 
strategy including meeting Freedom of 
Information Act 

 

Goal 4: 
Efficient and Economic use of Sites Portfolio 
Headline Measure: 
Use of Resources Audit Report 
Activities Activity Measures 
Reduce costs and rationalize sites and 
property portfolio in line with priorities 

Savings Action Plan 

Maximise net revenue from car parks Savings Action Plan and Car Park 
Annual Trading Account 

Provide good and reliable ICT network to 
enable staff to work from home and more 
flexibly 

Number of recorded problems and staff 
survey 

Create  5 year estate strategy for revised 
sites portfolio with annual sites action plan

 

 
 

Outcome 2 
Effective and Compliant Regulatory Services 

Goal 1: 
Update Regulatory Systems and ensure ongoing compliance 
Activities Activity Measures 
Ensure timely updates to financial  
systems 

Internal Audit Reports 

High probity in democratic decision 
making 

Annual Report of Standards Committee 

Compliance with Health and Safety 
legislation 

Annual Report of Health and Safety 
Committee 

Compliance with Data Protection Act Audit Report 
Goal 2: 
Operate Regulatory Systems Effectively 
Activities Activity Measures 
Conformity with financial procedures Routine checks; Exception reports on 

ordering system 
Operate effective invoice payments 
system 

Speed of invoice payments and % of  
transactions which are electronic 
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Outcome 3 
Practical Management of Operational and Strategic Risks 

Goal 1: 
Provide Healthy and Safe Work Places 
Activities Activity Measures 
Continually review and update health and 
safety procedures 

Number of accidents and levels of 
absence due to work related issues 

Maintain  trained workforce and managers 
in respect of health and safety 

Training database 

Manage staff stress levels Staff survey 
Goal 2: 
Manage Key Risks to the Authority 
Activities Activity Measures 
Set a Corporate Risk Management 
Framework 

Annual action plan 

Mitigate the likelihood of and impact to the 
Authority from business interruptions 

Audit and Testing of the Business 
Continuity Plan 

 
Outcome 4 

Practical Access and Provision of Services for All People in Our Diverse 
Society 

Goal 1: 
Easy to Access Sites 
Activities Activity Measures 
All public sites to be accessible for 
people with physical disabilities 

Best Value Performance Indicator 
(BVPI158) 

Enhance key sites for improved 
accessibility beyond the legal minimum 

Progress in delivering Access Audit 
Report 

Goal 2: 
Accessible Services 
Activities Activity Measures 
Offer fully e-enabled public facing system 
for Development Control 

The Government’s “Pendleton” criteria 

Provide good range of services for all 
people 

Equality Standard compliance 

Goal 3: 
Accessible Information via the website 
Headline Measure: 
Website visits and downloads 
Activity Activity Measures 
All business areas to regularly update 
and improve their parts of website 

 

Goal 4: 
Equal Opportunities in Employment and Development 
Headline Measure: 
Attainment of Equality Standard 
Activities Activity Measures 
Develop Equality Scheme with annual 
action plan 

Annual report on key performance 
indicators 

Deliver action plan for revised Investors 
in People standard 

Retention of Investors in People Award 

Implement leadership and management 
framework 
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3. Delivering the Vision – Past, Present, and Future 
 
3.1 Introduction 
 
To allow comparison with the performance of the other National Park Authorities, our 
work is broken down into 12 main section headings.  Each section highlights the 
linkages to: the Strategic Objectives; Progress in 2006/07; Activities for 2007/08 and 
Performance against Indicators. 
 
3.2 Conservation and Enhancement of the Natural Environment 
Review of Progress 2006/07 
2006/07 Expenditure Income Net Cost Staff (FTE) 
 £329,200 £24,100 £305,100 6.23 
     
Capital Value of Assets £202,760   
     
Action - 2006/07 Corporate Plan: Progress 2006/07: 
Nature Conservation
Publish book on Geology and 
Landscape of the Hadrian’s Wall area 
Ancient Frontiers and continue to 
develop Geodiversity Action Plan.   

‘Ancient Frontiers’ was published and 
launched in June 2006.  Work continued 
on the Geodiversity Audit and Action 
Plan with BGS and was printed Mar 
2007. This will now form the basis for 
future work programmes. 

Work on the Simonside project to protect 
heather moorland and blanket bog.   

The Simonside Project has continued to 
progress with three farms now signed up 
for Environmental Stewardship Higher 
Level Agreements: Hepple Whitefield, 
Grasslees and Blueburn.  All three have 
extensive areas of heather moorland 
and blanket bog.  A section of footpath 
upgrade aimed at taking the pressure off 
the blanket bog on the ridge was also 
completed.   

Develop Higher Level Stewardship 
(HLS) schemes to protect Biodiversity 
Action Plan (BAP) priority habitats. 

Examples of priority habitats HLS 
schemes included blanket and raised 
bogs (Lampert), heather moorland 
(Grasslees and Blueburn) and semi-
natural woodland (Grasslees and 
Blueburn).  The ‘Seeding Change’ 
project has worked on farms in HLS to 
improve the biodiversity of hay meadows 
e.g. Tarset Hall Farm, Newton and 
meadows on The Lampert. 

Work in partnership projects for priority 
species e.g. red squirrel.   

Contributed to the ‘Save our Squirrels’ 
regional project and the black grouse 
project.  Worked with the 
Northumberland BAP steering group to 
develop action plans for 
Northumberland.  Worked in partnership 
with Natural England to ensure that bats 
have been considered in developments 
within the National Park. 

Farming
Facilitate 12 Farm Environment Plans 
and Higher Level agreements and 15 
Entry Level Stewardship agreements. 

Facilitated 16 Farm Environmental Plans 
and 16 Higher Level applications.  This 
resulted in 13 live HLS agreements 
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within the National Park.   We have had 
a major input to the negotiation and 
content of all the agreements worked up 
by Natural England within the National 
Park to ensure Authority objectives are 
delivered.  Provided advice on 21 Entry 
Level Stewardship applications. 

Set up three farmer workshops. 
Work with Environment Agency on 
sheep dip project aimed at reducing 
diffuse pollution on the Tweed. 

Organised 3 workshops for farmers on 
the subjects of Cross Compliance, Soil 
Management, Waste Management, 
Sheep Dip, and Animal Health. 

Rural Diversification
Assist five Rural Enterprise Scheme 
applications 

The Rural Enterprise Scheme was 
transferred to One NorthEast in spring/ 
early summer 2007.  Prior to hand over 
to ONE assistance was offered to a 
number of potential applicants 
explaining the transition period, situation 
over a replacement scheme and 
alternative routes of funding.   

Seek to influence One NorthEast (ONE) 
to ensure development of a replacement 
scheme which will meet both the needs 
of farmers in the National Park and 
National Park Purposes. 

Worked closely within ONE to influence 
the replacement scheme.  No decisions 
as yet have been made over a 
replacement scheme or delivery 
mechanisms for the National Park. 

Seeding Change
Involve communities in survey, 
celebration events, biodiversity activities 
and exchange programmes. 

Communities engaged in the process 
through involvement in churchyard 
surveys and celebration events.   

Develop volunteer involvement. Key volunteer involvement in the 
‘growing on seeds’ project – 30 
members of the community involved. 

Promote the results of the project. Involvement with 6 local community 
groups and issued newsletters. 

 
Performance Indicators Target 

2006/07 
Actual 

2006/07 
National Park Family Indicator

Number of external consultations completed within the 
required period (NE2a) 

Not set 11 

% of external consultations completed within the 
required period (NE2b) 

100 82 

  
2007/08 Planned Activities  
Strategic 
Objective/Outcome

Activities Activity Measures 

1.1 Deliver Higher Level agri-
environment  Scheme with 
focus on key SSSI’s 

% of Natinal Park with Special 
Sites of Scientific Interest in 
agri-environmental schemes  

1.1 Review  agri-environment  
schemes   

Cross compliance met 

1.1 Define key species recovery/ 
habitat action plan targets 
prioritised through review of 
Biodiversity Action Plan 

Biodiversity Action Plan 
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1.1 Implement wider Simonside 

project including erosion 
works 

Project progressed including 
recovery of damaged areas of 
Special Area of Conservation. 

1.1 Complete Section 39 
woodland management 
statements 

Area of semi natural woodland 
benefiting from positive 
management 

1.2 Complete baseline Landscape 
Strategy  

Strategy in place 

1.2 Initiate consultation on 
Landscape Strategy and roll 
out to communities 

Number of consultation events 
held 

1.3 Develop partnership 
agreement with Natural 
England and agree joint 
action plan within national 
protocol 

Joint action plan in place 
Partnership agreement on 
HLS 

1.3 Advise on legacy projects 
from ERDP Programme 

Legacy projects completed 

1.3 Assist Till Catchment 
Sensitive Farming Project  

Meet joint objectives with 
Environment Agency  

2.1 Deliver final year of the 
Seeding Change project  

Project targets met 

2.1 Evaluate bid for further roll 
out of ‘natural environment’ 
projects (follow on to Seeding 
Change project) 

Funding bid submitted 

2.1 Develop  framework to 
assess contribution by large 
estates to regional/ protected 
landscapes 

Framework developed  

2.2 Develop partnership 
agreement with ONE for 
RDPE  

Significant role in delivery of 
RDPE  

2.2 Develop RDPE programme to 
enable swift implementation 

New RDPE programme 
(expected live Jan 2008) 

4.1 Formal agreement with 
Natural England on: 
Countryside Stewardship; 
recreation; biodiversity; and 
landscape 

Number of initiatives delivered 
or jointly delivered 

4.1 Gain a key partner role on the 
LEADER rural development 
initiative 

Number of initiatives delivered 
or jointly delivered 

 
 
3.3 Conservation and Enhancement of Cultural Heritage 
Review of Progress 2006/07 
2006/07 Expenditure Income Net Cost Staff (FTE) 
 £533,900 -£321,900 £212,00 17 
     
Capital Value of Assets £5,808   
     
Action- 2006/07 Corporate Plan: Progress 2006/07: 
Archaeology and Built Environment
Research agenda to be put onto the 
website. 

The Research Agenda has been 
prepared, awaiting adoption by the 
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Authority.   
Complete and publish the forward 
research agenda.  

Completed, adopted by the Authority in 
March 2007 as guidance for further 
work. 

Develop future options for community 
archaeology projects and partnership 
working. 

Ongoing, worked with Hadrian’s Wall 
Heritage to develop a project along the 
line of the Wall. 

Ensure that all cultural heritage 
consultations are responded to within 
the specified timescale. 

Achieved. 

Cultural Heritage
Contribute to the implementation of the 
Northumberland Cultural Strategy. 

The Authority has contributed to the 
Cultural Strategy in many ways but 
principally in 2006/07. 

Assist in the delivery of the “Northern 
Lights Festival” to bring “World Class” 
Cultural events to the National Park. 

We delivered the Northumberland Lights 
event on Simonside in December 
2006. About 500 people attended over 
the two weekends.  

Support community cultural events and 
youth initiatives. 

A number of community events 
supported, including the Rothbury 
Traditional Music Festival, Coquet Creek 
music event, Wooler Free Festival, 
Alwinton Churchyard community event. 
 
Two youth initiatives supported in the 
North: the Coquetdale “Battle of the 
Bands“ youth event and the “Three 
Valley Schools” youth music project.  

Continue to develop partnership projects 
with the Sage Gateshead.  

There were no new partnership projects 
with the Sage in 2006/07.  The Authority 
is represented on the Folk Advisory 
Committee and will be looking to 
develop further projects. 

Facilitate the production of two film 
projects located in the National Park. 

Supported the successful film project for 
the Community Channel to record the 
30th anniversary of the Chevy Chase 
long distance walk/run over Cheviot. 

Investigate a community and arts led 
approach to mapping the cultural assets 
of the National Park as part of the 
preparation of a Landscape strategy. 

Cultural Mapping completed in 
December 2006.  Second phase to 
deliver community artwork commencing 
in March 2008. 

A Sustainable Process for Environmental and Cultural Tourism (ASPECT)
Complete study visits with members of 
local community and assist in the 
development of the community led 
initiatives including “Know your National 
Park” Scheme. 

A working partnership between the 
Authority, the Northumberland Coast 
AONB and Northumberland Tourism Ltd 
was established in 2006/07.  Two pilot 
seminars were delivered in March 2007 
to gauge business interest. Funding was 
secured in March 2007 to roll out a 
series of 6 more seminars throughout 
2007/08 titled Passport to 
Northumberland /Coast and Country. 

Work with Partners in Germany and 
Holland to produce a “Best Practice 
Guide” to developing sustainable 
tourism based upon Cultural Heritage. 

Best Practice Guide published in 
November 2006 

Evaluate the project including 
contributing to the International 

Completed 
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TouriSME Conference. 
 
Community Archaeology
Continue with the Upper Coquetdale 
Community Archaeology Project to 
deliver the agreed milestones e.g. 
providing public seminars, training days, 
events, archaeology road shows and 
business workshops. 

All project milestones for public 
meetings, training, events, and work with 
local businesses have been met. 

Widen volunteer involvement in the 
Authority by encouraging voluntary 
involvement in the project. 

Around 200 people now receive regular 
updates about the project, with around 
100 regularly involved in project activity.  

Traditional Boundaries, Traditional Skills
Secure further match funding for 
2007/08 and extension to the European 
Union funding. 

Further ESF/CSDI Funding secured until 
September 2008. 

Establish a Community Interest 
Company.   

Long term support for TBTS graduates 
will be built into a future bid to ONE 
NorthEast. 

Trainees to achieve ‘initial level’ of the 
Dry Stone Walling Association 
Certification and train volunteers in 
traditional skills.   

All trainees achieved Initial level with 9 
attaining ‘Intermediate Level’.  
Northumberland National Park Voluntary 
Rangers trained in traditional skills 
through a programme of training 
projects. 

Support local shows and events. Full programme of 10 local events 
supported as planned 

 
Performance Indicators Target 

2006/07 
Actual 

2006/07 
National Park Family Indicators

No. of listed buildings at risk rescued through NPA 
action during the year as a % of the total number of 
listed buildings at risk in the National Park (CH3b) 

Not set 0 

No. of cultural heritage consultations & requests for 
specialist advice received during the year completed 
within the agreed period (CH4a) 

All 71 
(All) 

% of cultural heritage consultations and requests for 
specialist advice received during the year completed 
within the agreed period (CH4b) 

100 100 

Best Value Performance Indicators
Total number of conservation areas in the local 
authority area. (BVPI 219a) 

1 1 

% of conservation areas in the local authority area 
with an up-to-date character appraisal.  (BVPI 219b) 

100 100 

% of conservation areas with  published 
management proposals (BVPI 219c) 

100 100 

 
 

 

2007/08 Planned Activities  
Strategic 
Objective/
Outcome 

Activities Activity Measures 

1.1 Establish base line data to inform 
landscape strategy 

Delivery of Phase 2 of cultural 
mapping exercise. 

1.1 Survey listed buildings to 
determine risk 

 2007/08  
consolidation programme 

26 



1.3 Deliver year 1 targets for Cheviot 
Hills Heritage project 

Year 1 targets achieved 

2.1 Deliver the final year of the Upper 
Coquetdale Archaeology Project 

Project targets met 

2.1 Evaluate bid for roll out of 
community archaeology projects 

Funding bid submitted 

2.1 Implementation of 2007/2008 
programme Traditional Boundaries 
project  

Number of trainees successfully 
completing the course  

2.2 Implementation of 2007/2008 
programme Traditional Boundaries 
project  

Number of new micro businesses/ 
businesses supported  

2.2 Explore wider regional partnership 
for Traditional Boundaries  and 
attract external funding to deliver 
year 4 and 5  

Funding secured 

2.2 Link delivery to Regional 
Economic Strategy 

RES targets on enterprise 
development being delivered 

4.2 Contribute to regional research 
programmes 

Historic environment objectives 
met 

4.1 Develop National Park as a 
location for key cultural events.  
Contribute to Culture 2010 
activities. 

2 high profile events. 

4.1 Role out Passport to 
Northumberland / Coast and 
Country Seminars. 

6 Seminars delivered. 

 
 
3.4 Recreation 
Review of Progress 2006/07 
2006/07 Expenditure Income Net Cost Staff (FTE) 
 £250,100 £112,900 £137,200 3.25 
     
Capital Value of Assets £858,340   
     
Action- 2006/07 Corporate Plan: Progress 2006/07: 
Public Sites, Offices and Toilet Blocks
Undertake an operational analysis for 
each site in line with the Authority’s 
agreed savings plan. 

Completed and presented to Members 
at March 2007 Authority meeting. 

Produce the first Estate Strategy This will follow the work associated with 
the Savings Action Plan once it is known 
how sites are to be taken forward. 

Work with the Ministry of Defence to 
successfully deliver on the outcomes of 
the Public Enquiry, specifically relating 
to interpretation. 

Completed 

Comply with the Disability Discrimination 
Act Action Plan at three sites to improve 
performance. 

Improvements made at Bulby’s Wood, 
Walltown, Ingram Visitor Centre, 
Eastburn and Church House. 

Remove asbestos on remaining two 
sites. 

Delivered 

Hadrian’s Wall Car Parks
Maintain the Ranger and Volunteer 
presence at the car park sites and 
continue liaison with the police. 

Achieved 
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Produce an additional £10,000 of car 
park income. 

Achieved 

Open Access
Process applications for long-term 
closure and restriction within the 
statutory time period. 

This is an ongoing process determined 
by submission of applications by 
applicants.  No applications were 
received in 2006/2007. 

Review the county-wide Joint Local 
Access Forum. 

Review undertaken.  Authority agreed to 
continue with the county wide JLAF at its 
meeting in March 2007. 

Rights of Way
Assess 75% of the National Park Rights 
of Way network. 

Reported as part of BVPI. 

Improve the infrastructure on promoted 
routes. 

Ongoing 

Maintain performance levels following 
recent investments. 

Performance levels fell as a result of 
budgetary restrictions requiring the 
removal of funding to the ‘Rights of Way 
Improvement’ project. 

Further engage volunteers to check and 
monitor promoted routes and mentor 
external contractors. 

Volunteers have been further engaged 
and are focussing their time on 
surveying promoted routes.  All 
mentoring undertaken by the Ranger 
teams. 

Hadrian’s Wall National Trail
Complete maintenance and capital 
projects. 

All but 2 of the capital and maintenance 
projects were completed as the result of 
delayed Scheduled Monument 
Consents. 

Undertake annual condition survey with 
the National Trail Officer and Consultant 
Archaeologist.  

Completed 

Provide 140 Ranger days for 
maintenance of the Hadrian’s Wall Path. 

Completed 

Pennine Way National Trail
Complete maintenance and capital 
projects. 

Completed 

Undertake annual condition survey with 
the National Trail Officer.  

Completed 

Provide 55 Ranger days, for Pennine 
Way maintenance. 

Completed 

   
Performance Indicators Target 

2006/07 
Actual  
2006/07 

Best Value Performance Indicator
% of Authority buildings open to the public in which 
are suitable for and accessible to disabled people 
(BVPI 156) 

92 83 

National Park Family Indicator
% of total length of footpaths and other rights of way 
which were easy to use by members of the public 
(RM1) 

75 64.1 

% of public rights of way signposted where they 
leave a road (RM2) 

100 84.2 

 
  
2007/08 Planned Activities  
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Strategic 
Objective/
Outcome 

Activities Activity Measures 

4.1 Open Access  
 Process applications for long-term 

closure and restriction within the 
statutory time period. 

Number of applications 
processed. 

 Deliver on effective county wide 
Joint Local Access Forum 

DEFRA’s feedback on annual 
report 

4.1 Rights of Way  
 Survey at least 20% of the 

National Parks Rights of Way 
network.  Attain performance level 
of 65% 

20% survey completed and 
reported as part of BVPI’s 

 Improve the infrastructure on 
promoted routes. 

As per BPVI’s 

 Further engage volunteers to 
check and monitor promoted 
routes. 

Number of volunteers engaged. 

4.1 Hadrian’s Wall National Trail  
 Complete maintenance and capital 

projects. 
Performance against targets 

 Undertake annual condition survey 
with the National Trail Officer and 
Consultant Archaeologist.  

Condition Survey completed. 

 Provide 47.5 Ranger days for 
maintenance of the Hadrian’s Wall 
Path. 

Number of volunteer days. 

4.1 Pennine Way National Trail  
 Complete maintenance and capital 

projects. 
One project completed. 

 Undertake annual condition survey 
with the National Trail Officer.  

Condition Survey completed. 

 Provide 50 Ranger days, for 
Pennine Way maintenance. 

Number of volunteer days 
provided. 

4.1 Agree annual public rights of way 
Action Plan with Northumberland 
County Council. 

Annual Action Plan agreed 

4.1 Produce draft Access and 
Recreation Strategy. 

Strategy produced and agreed. 

 
 
3.5 Public Enjoyment/ Understanding 
Review of Progress 2006/07 
2006/07 Expenditure Income Net Cost Staff (FTE) 
 £615,400 £104,900 £510,500 13.6 
     
Capital Value of Assets £915,460   
     
Action- 2006/07 Corporate Plan: Progress 2006/07: 
Website
To provide enhanced information via the 
website which promotes greater 
enjoyment and understanding of the 
National Park. 

The process of migrating the Authority 
website to a new content management 
system began in October 2006, and the 
new site was launched in March 2007. 
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Review what is sold online and how the 
orders are fulfilled (e.g. digital 
photography). 

The online store was re-vamped to fit 
the look and feel of the new main 
website. 

Produce and publish two more web 
based games. 

The website now has six interactive 
flash games which have proved popular 
with site users. 

Review the website structure to enable 
improved services to all. 

A complete review of the site structure 
was carried out with the site re-design to 
make information more accessible to 
visitors, and uses navigation categories 
adopted by the National Parks Portal 
and other UK National Parks site. 

Visitor Centres
Start to raise the standards at Rothbury 
Visitor Centre to those at Ingram and 
Once Brewed. 

Rothbury performance standards have 
increased to the same levels as Ingram 
and Once Brewed. 

Define new practices to reduce net 
operating costs. 

Ongoing.  Reducing operating costs by 
monitoring usage of utilities and 
increasing profit margin on sales to bring 
down costs.   

Work with Hadrian’s Wall Heritage Ltd 
(HWH) to evaluate development 
opportunities for Once Brewed Visitor 
Centre. 

Completed: HWH very supportive and 
actively assisting in the development of 
bid for Heritage Lottery funding. 

Develop activities to further the use of 
Visitor Centres for local craft/tourism 
business. 

Introducing coffee machine at Rothbury 
and at present investigating plasma 
screens at all three centres to showcase 
local crafts, attractions, and 
accommodation.  

Assist in implementing the new access 
programme for the Otterburn Training 
Area. 

Complete 

Education and Interpretation
Complete a full review of the Authority’s 
education and interpretation provision, 
learning the lessons of recent projects 
(Audience Development and Bridging 
Borders) and re-position it to deliver new 
ways of working from reduced 
resources. 

Delivered 2006 programme of Great 
Days Out events.  Action Plan for testing 
new methodologies for delivering events 
based on skills transfer and partnership 
working approved February 2007 for 
delivery April-August. Evaluation of 
delivery due August 2007 to inform 
engagement strategy in September 
2007. 

Advise formal education partners to 
incorporate learning about the National 
Park into appropriate courses. 

Ongoing 

Assess potential for match-funding 
partnerships to deliver new education 
and interpretation initiatives  

Ongoing 

Advise and monitor partners in their 
interpretation of the National Park’s 
special qualities i.e. Undertaking 4.20 
MOD project 

MOD 4.20 interpretation project 
completed.  Installation of new signs, 
print of leaflets and DVD expected June 
2007. 

Contribute to the development of the 
Visitor Strategy and Management Plan 

Ongoing 

Corporate PR
Write a practical communications plan 
with monthly measurable activities 
including e-newsletters and a clear 

An independent communications agency 
is to be appointed to audit 
communications. 

30 



cascade of communication with staff and 
partners. 

Their recommendations will feed in to a 
Communications Strategy linked to the 
new Corporate Plan. 

Re-focus communications resources 
according to the Authority’s agreed 
priorities. 

Communications resources have been 
refocused.   

Events
Create a new more cost-effective means 
of delivering the guided walks and 
events programme. 

Action Plan for testing new 
methodologies for events delivery based 
on skills transfer and partnership 
working was approved February 2007 
for delivery April-August. Evaluation of 
action plan due August 2007 to inform 
engagement strategy due September 
2007.

Further incorporate businesses in the 
new events programme and look to 
embed Health Walks. 

Third programme of Health Walks 
developed & delivered in 2007. All walks 
end at local tearooms.  Business and 
partnership events posted on NNPA 
website. 

Design Studio
Prioritise workloads based on new 
priorities from reduced resources. 

Ongoing. 

Implement new, cost saving means of 
purchasing printed material. 

Cost savings being achieved:  2007 
Visitor Guide published as a newspaper; 
Ladder Signs, an on going project to be 
significantly cheaper using new process 
saving on print management fee. 

Sustainable Tourism
Pilot the Green Tourism Business 
Scheme amongst local businesses.   

The Authority contributed to the regional 
pilot by contributing £12,000 to 
supporting 12 businesses in and around 
the NNP to participate in the pilot.  11 
businesses succeeded in being awarded 
bronze, silver and gold, including the 
Authority’s  Centre at Rothbury. 

Review the steps for European Charter 
for Sustainable Tourism in Protected 
Areas and register with Europarc as 
appropriate. 

As a first step towards this accreditation, 
we are undertaking a park-wide visitor 
survey during the summer of 2007, to 
provide us with a baseline of 
understanding of our current visitors.   

Complete the audit inventory mapping of 
National Park tourism assets. 

On going, working across the Authority. 

Work with local businesses and 
communities to develop new tourism 
products linked to the special qualities of 
the National Park. 

Ongoing, both in leading on projects 
such as the Falstone walks as well as 
contributing to others coming through via 
the Community Enterprise teams and 
Sustainable Development Fund. 

Effectively engage with the new 
Northumberland Tourism Partnership 
and Hadrian’s Wall Heritage Ltd. 

Completed.  Service Level Agreement 
agreed with Northumberland Tourism 
Ltd and active and beneficial partnership 
established. With HWH, transference of 
the Sustainable Transport project 
completed and new partnership 
established on the Sustainable Access 
Programme and the Protected 
Landscapes Centre at Once Brewed.   

Marketing
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Implement 2nd year of marketing plan to 
raise awareness of the Northumberland 
National Park as a visitor destination.  

A ‘Brand Manual’ has been developed 
as a basis for all promotional material to 
make it easy for visitors, residents, 
partners and service providers.  There 
has been more product development i.e. 
walks, cycle and horse riding routes on 
the web.  A marketing campaign 
involving urban road shows 
commenced.   

Input into the roll-out of the UK National 
Park brand.   

Led and project managed the UK 
National Park brand at the NEC Outdoor 
show to encourage all national parks to 
work together rather than working with 
individual RDAs.  Ongoing marketing of 
Britain's Breathing spaces. 

Work with the Northumberland Area 
Tourism Partnership, Hadrian’s Wall 
Heritage Ltd and regional tourism team 
to embed and promote the National Park 
destination brand.   

Worked closely with Northumberland 
Area Tourism Partnership and 
OneNorthEast to highlight that the 
Northumberland National Park is an 
asset, they are now promoting 
Northumberland National Park via brand 
photography.  Visit Britain used 
Northumberland National Park imagery 
in their international promotional 
literature.  

Promote the 50th year celebrations. All events branded with a 50th 
Anniversary logo; adopted an ethical 
purchasing protocol; initiated the Green 
Tourism Business Scheme. Organised a 
successful ‘50 miles for 50 years walk’. 

Bridging the Borders Education Project
Work with partners and the Commission 
for Rural Communities to develop a best 
practice case study. 
Complete the project and assess the 
need for future projects based on the 
evaluation and conferences with 
partners. 

Environmental community education 
project was successfully concluded in 
September 2006 and CRC best practice 
case study published. 

  
Performance Indicators Target 

2006/07 
Actual  
2006/07 

National Park Family Indicators
Average % score - National Park Visitor Centre 
satisfaction/ effectiveness rating (PU1) 

86 89.65 

% of NPA public meetings, events, walks and talks 
that are accessible by means of public transport 
(PU4) 

  

Implementing Electronic Government Indicators
Annual number of page impressions (,000) 800 1,248 
Unique users to website (,000) 125 230 
 
  
2007/08 Planned Activities  
Strategic 
Objective/
Outcome 

Activities Activity Measures 

2.1 Developing events and activities Number of business and 
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based on natural, cultural heritage 
and health 

communities supported and 
number of events held 

2.1 Events delivery through skills 
transfer and empowerment  

Number of businesses supported 
Number of Community events 
supported 

2.1 Engagement through structured 
consultation with local community 
and businesses 

Community strategies and action 
plans developed.  
Linkage with LSP’s                 

2.1 Develop Tourism Plan Agreed and actively implemented 
3.1 Produce new Communication Plan 

(external) 
Agreed and actively implemented 

3.1 Roll out Northumberland National 
Park brand and Britain’s Breathing 
Spaces identity amongst local, 
regional and national partners 

Number of businesses / initiatives  
associating with Northumberland 
National Park and/or BBS brand 
 

3.1 Develop Engagement Plan Activity measure is agreed and 
actively implemented 

3.2 Research to identify existing visitor 
and non-visitor expectations of 
Northumberland National Park 

Visitor Centre survey 
Protected Landscape Centre 
research 

3.2 Develop new tourism products that 
meet visitor expectations 

Number of new tourism products 
implemented 

3.2 Develop business plans for Visitor 
Centres to increase visitor 
numbers 

Numbers at Visitor Centres 
increased 

3.2 Undertake annual visitor survey Survey completed 
3.3 Undertake Visitor Centre survey Visitor Centre survey satisfaction / 

effectiveness scores. 
3.3 Undertake website survey Satisfaction survey results via the 

website 
3.3 Undertake events feedback Events feedback satisfaction 
3.3 Undertake ‘Visitor Guide’ survey Satisfaction survey results via 

‘Visitor Guide’ 
4.1 Joint activities with Regional 

Image Strategy and 
Northumberland Tourism 

Number of initiatives delivered or 
jointly delivered 

6.1 Reduce ongoing net cost of visitor 
centres 

Savings Action Plan  

6.4 All public sites to be accessible for 
people with physical disabilities 

Best Value Performance Indicator 
(BVPI158) 

6.4 Enhance key sites for improved 
accessibility beyond the legal 
minimum 

Progress in delivering Access 
Audit Report 

6.4 Provide good range of services for 
all people 

Equality Standard compliance 

6.4 All business areas to regularly 
update and improve their parts of 
website 

 

 
 
3.6 Public Transport 
Review of Progress 2006/2007 
2006/07 Expenditure Income Net Cost Staff (FTE) 
 £12,000 £0 £12,000 0 
     
Capital Value of Assets £0   
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Action- 2006/07 Corporate Plan: Progress 2006/07: 
Hadrian’s Wall Sustainable Transport
Complete the transfer of the Hadrian’s 
Wall Sustainable Transport Project to 
Hadrian’s Wall Heritage Ltd. 

Hadrian’s Wall Sustainable Transport 
project transferred over to Hadrian’s 
Wall Heritage Ltd in 2006/2007.  

Partially oversee the operation of the 
2006 Hadrian’s Wall Bus Summer 
Service. 

Completed 

Complete way marking and work in 
partnership to officially launch Hadrian’s 
Cycleway.   

First section completed.  Official 
Opening Ride of Hadrian’s Cycleway 
took place in July 2006. 

  
 
2007/08 Planned Activities  
Strategic 
Objective/
Outcome 

Activities Activity Measures 

2.1 Support the Hadrian’s Wall 
Sustainable Access Programme, 
including the Hadrian’s Wall Bus 
Service 2007 Summer Service 

Successful operation of Hadrian’s 
Wall Bus Summer 2007 Service 
and ongoing improvements to 
Hadrian’s Cycleway. 

 
3.7 Field Services 
Review of Progress 2006/2007 
2006/07 Expenditure Income Net Cost Staff (FTE) 
 £420,800 £ £420,800 11.2 
     
Capital Value of Assets £130,202   
     
Action- 2006/07 Corporate Plan: Progress 2006/07: 
Volunteers
Provide an integrated area delivery 
volunteer service, including the visitor 
‘welcome’ and involvement in practical 
conservation. 

Volunteers now operating in an 
integrated fashion to the two area 
delivery system.  The Voluntary Rangers 
completed 515 patrols providing a 
‘welcome’ to visitors to the National Park 
and there were 135 practical 
conservation/access projects 
undertaken throughout the year. 

Widen volunteer involvement and 
training and development. 

Volunteers now trained in Section 39 
Survey and related practical 
maintenance projects.  Further 
involvement from volunteers in the Barn 
Owl Project and the Seeding Change 
Project.  seven Voluntary Rangers 
successfully completed the first year of 
the Volunteer Award course with 
Sunderland University 

Involve the Voluntary Ranger Liaison 
Committee in developing arrangements 
for delivering the new walks and events 
programme. 

The Voluntary Ranger Liaison 
Committee along with Visitor 
Development team developed a 
programme for volunteer involvement 
and training in guided walks.  The 
training will be held during 2007/08 to 
lead onto a new programme and 
approach to delivery for 2008/09.   

Rangers
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Provide an integrated area delivery 
service through two teams of five 
Rangers. 

Two teams of five Rangers integrated 
into the two Area Operations teams, 
contributing to local area delivery 
outputs and targets. 

Manage a reduced programme of skills 
exchange in the absence of the Rights 
of Way Improvement Project. 

Reduced programme of skills exchange 
on Rights of Way work with training 
packages concentrated on general 
maintenance through Traditional 
Boundaries Traditional Skills trainee 
mentoring. 

Use the ‘Ranger Team Strategy’ to 
ensure full integration within Area 
Operations activities.  

The core functions highlighted in the 
Ranger Team Strategy have been used 
to integrate and align Ranger 
involvement in Area Operations and 
prioritise Work Programme outputs. 

Aid in the planning and implementation 
of integrated local area delivery projects. 

Rangers fully engaged in planning and 
implementation of local area delivery 
projects either as lead officers or in 
partnership with other officers. 

  
Goals and Planned Activities for 2007/2008 are included within the Local Area 
Delivery section. 
 
3.8 Development Control 
Review of Progress 2006/2007 
2006/07 Expenditure Income Net Cost Staff (FTE) 
 £86,800 £46,000 £40,800 2.5 
     
Capital Value of Assets £0   
     
Action- 2006/07 Corporate Plan: Progress 2006/07: 
Development Control
Internalise the Development Control 
service from August 2006. 

Completed. 

Implement the electronic planning 
system.   

Interim Access database system 
devised – functioning well.  System 
linked to CRM currently under test. 

Complete a user satisfaction survey over 
a six month period within the first year. 

Completed (See performance indicators 
below) 

Establish new relationships with the 
District and County Council planning 
services. 

Ongoing. 

E-Planning
Fully document the processes and 
systems required for a Development 
Control system. 

Completed 

Develop an in house computer based 
system to run the documented systems 
required to accommodate the 
internalised Development Control 
system. 

Ongoing, new system currently being 
tested. 

Fulfil Authority and ODPM targets.   Exceeded, however the year to the end 
of June 2006 resulted in the Authority 
becoming a standards authority for 
development control. 

Achieve full marks from the ‘Pendleton’ 
assessment. 

E-planning score not yet known. 
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Performance Indicators Target 

2006/07 
Actual  
2006/07 

National Park Family Indicator
The number of decisions delegated to officers as 
a percentage of all decisions (%) (DC2) 

60 63.83 

Best Value Performance Indicators
% of new homes built on previously developed 
land (BVPI 106) 

50 66.67 

% of major planning applications determined in 
13 weeks (BVPI 109a) 

50 No applications 

% of minor applications determined in 8 weeks 
(BVPI 109b) 

65 80 

% of other applications determined in 8 weeks 
(BVPI 109c) 

80 90.91 

% satisfied with the service provided in 
processing their application (BVPI 111) 

New 
indicator 

75 

The number of planning appeal decisions 
allowed against the Authority's decision to refuse 
on planning applications, as a percentage of the 
total number of planning appeals against refusals 
of planning applications (BVPI 204) 

 100 
(1 appeal) 

The local authority’s score against ‘Quality of 
Planning Service’ checklist (%) (BVPI 205) 

Not set 100 

Implementing Electronic Government Indicators
Number of planning applications accepted via 
website 

15 6 

 
  
2007/08 Planned Activities  
Strategic 
Objective/
Outcome 

Activities Activity Measures 

1.4 Provide effective planning process % of appeals upheld 
% of decisions against officer 
advice 

1.4 Provide quality planning advice   Number of downloads of building 
design guide 
Number of pre-planning enquiries 
dealt with 

1.4 Development Control performance 
delivered inline with DCLG 
standards 

Performance to DCLG targets 

6.1 Provide integrated  customer 
focussed e-enabled development 
control system 

Action plan reports 

6.4 Offer fully e-enabled public facing 
system for development control 

Full marks against Government’s 
“Pendleton” criteria 

 
3.9 Forward Planning 
Review of Progress 2006/2007 
2006/07 Expenditure Income Net Cost Staff (FTE) 
 £373,000 £275,000 £98,000 2 
     
Capital Value of Assets £0   
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Action- 2006/07 Corporate Plan: Progress 2006/07: 
Local Development Framework
Adopt the Statement of Community 
Involvement and Building Design Guide. 

Adopted in May 2006 and November 
2006 respectively 

Consult communities and statutory 
consultees on the Core Strategy ‘issues 
and options’ and ‘preferred options’, 
‘Development Control Policies and 
Allocations’, ‘draft Otterburn Camp’ and 
‘Village Atlas’ documents.  

Core Strategy ‘Issues and Options’, 
Development Control ‘Initial Issues’ 
consultations took place in June 06.  
Core Strategy ‘Preferred Options’, 
Development Control ‘Issues and 
Options’, ‘Draft Otterburn Camp’, and 
‘Draft Historic Village Atlas’ SPGs, all 
took place in December 2006.   

Continued involvement in the production 
of Regional Spatial Strategy following 
the Examination in Public. 

Ongoing.  National Park representations 
favourable reflected in Inspector’s 
Report. 

Undertake housing strategy if 
assessment suggests it is required. 

Further research into the housing market 
and housing needs ongoing 

Submit the Annual Monitoring Report 
before 31 December. 

Submitted in July 2006 

Management Plan
Initiate mid term review of the National 
Park Management Plan.   

Report to Authority in January 2006 
agreed way forward. 

   
Performance Indicators Target 

2006/07 
Actual 

2006/07 
Best Value Performance Indicator

Did the Local Planning Authority submit the Local 
Development Scheme by 28 March 2005 and 
thereafter maintain a 3-year rolling programme 
(BVPI 200a) 

Yes 
 

Yes 

Has the Local Planning Authority met the milestones 
which the current Local Development Scheme has 
set out (BVPI 200b) 

Yes 
 

Yes 

Did the Local Planning Authority publish an Annual 
Monitoring Report by December of the last year? 
(BVPI 200c) 

Yes Yes 

  
2007/08 Planned Activities  
Strategic 
Objective/
Outcome 

Activities Activity Measures 

1.4 Delivery of the Local Development 
Scheme through dialogue with 
local communities and partner 
organisations 

Performance against the Local 
Development Scheme timescales 
and targets   
Monitored in Annual Monitoring 
Report 

3.1 Contribute to the activity of the 
Association of National Parks 
Authorities and English National 
Park Authorities Association 

Number of policy statements 
produced 
Number of awareness events held 
with key influencers 

4.1 Develop trans-national projects 
with ONE on climate change 
mitigation and renewable energy 

New initiatives agreed 
 
 

4.1 Deliver key elements of regional 
spatial strategy and sustainable 
community strategies through 
Local Development Framework 

Annual Monitoring Report 
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4.2 Contribute to key regional forums 
for sustainable development and 
climate change 

Clear integrated strategy for 
National Park Authority   

5.2 Initiate review of the National Park 
Management Plan  

Working group established and 
timescale agreed 

5.2 Align Management Plan 
development with regional and sub-
regional partners 

Clear links between partner 
strategies and NNP Management 
Plan 

 
 
3.10 Corporate Management 
Review of Progress 2006/2007 
2006/07 Expenditure Income Net Cost Staff (FTE) 
 £1,350,100 £3,040,700 £1,690,600 25 
     
Capital Value of Assets £648,093   
     
Action- 2006/07 Corporate Plan: Progress 2006/07: 
Corporate Management
Appoint a new Strategic Management 
Team. 

Appointed 

Develop new portfolios and working 
systems. 

Ongoing 

Establish team development and 
learning opportunities. 

Ongoing 

Corporate Management Support
Establish and embed new ways of 
working to reflect the requirements of 
the new staff structure. 

Ongoing 

Office Running Costs
Establish a new office services team. Completed 
Review the office running costs to 
produce real ongoing savings. 

£14,000 of savings made last year, 
ongoing review of further potential 
savings. 

Undertake office moves following staff 
restructuring. 

Completed 

Develop new working practices. Initiated, but ongoing.  To be developed 
further following monitoring. 

Committee Administration
Further e-enable the Authority’s 
operations where possible.  (Provide 
Authority papers on the website back to 
1997). 

Ongoing, delayed due to Corporate 
Governance Review and new web site. 

The Standing Orders will be further 
reviewed and will include the issue of 
electronic storage mechanisms and 
distribution.  Improve the reliability of 
service provision. 

In progress, awaiting information from 
suppliers. 

Members
Appoint the new Management Group. Structure agreed at March 2007 

Authority meeting.  Members will be 
appointed at the Annual Meeting in June 
2007 

Roll out Job Descriptions for all 
Members. 

Completed.  Defra job descriptions sent 
out to all Members and accepted by all 
Members. 

Complete a review of the Member Completed.  Corporate Governance 
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structure as a consequence of the new 
staff structure. 

Review undertaken and agreed at March 
2007 Authority meeting, will be fully 
implemented at Annual Meeting in June. 

Implement an effective Member 
Induction programme. 

Induction program prepared, which is to 
be rolled out to new Members from June 
2007. 

Undertake Member skills audit. Completed.  Undertaken in January 
2007 for existing Members. 

Partnerships
Align partnerships to the Authority’s 
strategic objectives. 
Embed partnership working and 
representation within the Authority’s new 
ways of working. 
Develop a partnership protocol as part of 
the new culture and style of the 
Authority. 
Develop communication channels and 
information flow around the organisation.

Framework for strategic engagement 
with partner organisations agreed; next 
steps – prioritisation. 

Health and Safety
Revise and implement requirements of 
Display Screen Equipment regulations 
following organisational change. 

Completed.  Software package 
purchased and staff undertaking their 
own risk assessments. Follow up 
remedial action is ongoing as and when 
need arises. 

Review Health & Safety procedures and 
manual following organisational change. 

Ongoing 

Human Resources
Support the completion of restructuring 
and resolve any outstanding issues  

Completed 

Implement more effective monitoring of 
recruitment and selection processes. 

More detailed HR statistics produced 6 
monthly and reported to Authority. 

Define what the Authority would like to 
achieve from becoming a learning 
organisation  

Working towards this as part of larger 
ongoing organisational development 
project 

Maintain Investors in People status with 
particular emphasis on defining 
managerial / leadership competencies.   

Competency framework substantially 
developed and planned to be published 
and implemented in June to August 
2007.  Directors and Business Managers 
received refresher training on IIP 
requirements.  IIP assessment 
programmed for Oct 2007. 

Probity, Legal, Audit, and Monitoring
Appoint a new Monitoring Officer on a 
one year pilot. 

Appointed 

Train staff on revised Standing Orders 
and implement any new procedures 
required. 

Completed 

Adopt the Business Continuity Plan and 
test its effectiveness. 

Completed 

Disseminate the learning lessons at a 
local and national level from NPAPA. 

Ongoing 

Continue to ensure that the Authority’s 
Management Letter does not have any 
negative implications. 

On target 

Look at the learning lessons at a local 
and national level from NPAPA. 

Ongoing with ENPAA Joint Improvement 
Group. 
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Accounts Management
Improve cash flow management. Actions taken to improve, but savings 

target not met. 
Re-let banking services contract. Completed 
Rebuild management accounts reporting 
to reflect new structure and priorities. 

Completed 

Develop and implement new systems for 
allocation of grants (Action Areas and 
Sustainable Development Fund) and 
ongoing monitoring.  

New systems in place and producing 
positive results. 

Develop knowledge of external funding. Ongoing.  Regular funding bulletin is 
being published to inform all staff. 

Creation of purchasing role within 
Finance team to plan implementation of 
the Sustainable Procurement Policy. 

Completed 

Corporate Improvement
Review and update intranet site 
structure to reflect reorganisation.   

Completed and operational for start of 
new structure.   

Start using electronic forms and 
developing extranet sites.   

Forms put on hold due to cover required 
as long term sickness in IT team over 
past year – will start using them in 
20070/8.  One Extranet site has been 
developed for the voluntary rangers, 
more will be forthcoming 

Extensive training for staff on advanced 
features.   

A slower process than originally 
perceived – Still ongoing 

Start scanning in post and storing 
electronically, integrate with new e-
planning system. 

Monitoring of post is taking place to 
ascertain the nature and type of mail.  A 
procedure to enable scanning of post is 
ready to be implemented.  The work is 
being progressed as part of the Data 
Protection Group. 

Telecoms
Implement cost savings plan for 
telecoms.  

Greater than required savings targets 
was achieved 

Review all mobile phone contracts, and 
requirements, ensuring cost effective 
use. 

This was carried out and cost savings 
helped produce the telecoms savings 

Test out voiceover IP technology for 
interoffice communications. 

Initial tests worked well – progressing 
with more wide scale tests 

Information Technology
Write and adopt the ICT Strategy and 
the Information Strategy covering the 
next five years. 

Complete 

Restructure the intranet and Customer 
Relationship Management system to 
reflect restructuring.  

Complete 

Update the website to a new 
technological platform and host by 
March 2007. 

Complete – new website went live mid 
March 2007 

Geographical Information
Formalise a strategic alliance with local 
universities on GIS. 

Complete 

Ongoing work of generating a definitive 
digital boundary for the National Park 
that will become the recognised 
standard. 

A definitive digital boundary has been 
produced and accepted as the new 
standard 

Complete the digitising of tourist A first level scan of facilities within the 
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facilities. Park boundary has been carried out. Will 
now be looking at those within a 10km 
buffer zone of the boundary over 
2007/2008 

  
Performance Indicators Target 

2006/07 
Actual 

2006/07 
Best Value Performance Indicator

The level of the Equality Standard for local 
government to which the Authority conforms in 
respect of gender, race and disability (BVPI 2a) 

Level 1 Level 0 

The quality of an Authority’s Race Equality Scheme 
(RES) and the improvements resulting from its 
application (BVPI 2b) 

Level 1 N/A 

% of invoices for commercial goods and services 
paid by the Authority within 30 days of receipt or 
within the agreed payment terms (BVPI 8) 

98 93.6 

The number of working days lost to the Authority 
due to sickness absence (per employee - days) 
(BVPI 12) 

5.5 6.48 

% of employees in Local Government pension 
schemes retiring (excluding ill-health retirements) 
(BVPI 14) 

0 1.18 (FTE) 

% of employees in Local Government pension 
schemes retiring on grounds of ill health (BVPI 15) 

0 0 

% of employees declaring that they meet the 
Disability Discrimination Act 1995 disability definition 
(BVPI 16a) 

2 1.18 (FTE) 

% of economically active population in the area who 
have a disability (BVPI 16b) 

n/a 12.70  

% of Authority’s employees from minority ethnic 
communities (BVPI 17a) 

2 0 

% of economically active ethnic minority community 
people in the area (BVPI 17b) 

n/a 0.2  

No. of types of interactions that are enabled for 
electronic delivery as a % of the types of 
transactions that are legally permissible (BVPI 157) 

100  

 
  
2007/08 Planned Activities  
Strategic 
Objective/
Outcome 

Activities Activity Measures 

5.2 Complete strategic partnership 
review 

Key partners identified and 
statement of engagement in place; 
resources allocated 

5.2 Assess performance in partnership 
working  

Annual review of key partnerships 

5.2 Develop key messages within 
communication strategy  

Communication Strategy 

6.1 Improve purchasing  role to deliver 
sustainability; local economic and 
efficiency outcomes 

Progress against Purchasing 
Action Plan 

6.1 New business model for delivering 
Authority projects and 
programmes 

New model delivery more efficient 
and economic use of resources 

6.1 Develop best value external Progress against Purchasing 

41 



contract partnerships with service 
and goods providers 

Action Plan 

6.1 Provide strategic human resource 
plan and policies to improve use of 
staff resources 

Investor in People assessment 

6.1 Continually improve recruitment 
and selection processes 

Staff Turnover; applicants per 
post; speed and cost of 
recruitment, equality and diversity 
measures. 

6.1 Drive forward use of Customer 
Relationship Management 
software (CRM) by all staff 

Monthly CRM usage reports 

6.1 Set Action Plan to change 
democratic and other business 
processes to maximize e-
technology opportunities e.g. 
improve use of staff and member 
intranet 

Staff usage of intranet report 
(100% usage)  

6.1 Develop and implement a practical 
internal communications plan 

Staff survey 

6.1 Maximise cost savings and quality 
improvements from the telecoms 
market 

Financial system and systems 
testing 

6.1 Set prioritised information systems 
strategy including meeting 
Freedom of Information Act 

Information on KPI delivered. 

6.1 Reduce costs and rationalize sites 
and property portfolio in line with 
priorities 

Savings Action Plan 

6.1 Maximise net revenue from car 
parks 

Savings Action Plan and Car Park 
Annual Trading Account 

6.1 Provide good and reliable ICT 
network to enable staff to work 
from home and more flexibly 

Number of recorded problems and 
staff survey 

6.1 Create  5 year estate strategy for 
revised sites portfolio with annual 
sites action plan 

Estates strategy and action plan 
targets. 

6.2 Ensure timely updates to financial  
systems 

Internal Audit Reports 

6.2 High probity in democratic 
decision making 

Annual Report of Standards 
Committee 

6.2 Compliant with Health and Safety 
legislation 

Annual Report of Health and 
Safety Committee 

6.2 Compliant with Data Protection 
Act 

Audit Report 

6.2 Conformity with financial 
procedures 

Routine checks; Exception reports 
on ordering system 

6.2 Operate effective invoice 
payments system 

Speed of invoice payments and % 
of  transactions which are 
electronic 

6.3 Continually review and update 
health and safety procedures 

Number of accidents and levels of 
absence due to work related 
issues 

6.3 Manage staff stress levels Staff survey 
6.3 Set a Corporate Risk Management 

Framework 
Annual action plan 

6.3 Mitigate the likelihood of and 
impact to the Authority from 

Audit and Testing of the Business 
Continuity Plan 
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business interruptions 
6.4 Develop Equality Scheme with 

annual action plan 
Annual report on key performance 
indicators 

6.4 Deliver action plan for revised 
Investors in People standard 

Retention of Investors in People 
Award 

6.4 Implement leadership and 
management framework 

Leadership and Management 
Competencies framework 
assessments staff training plan. 

 
 
3.11 Training 
Review of Progress 2006/2007 
2006/07 Expenditure Income Net Cost Staff (FTE) 
 £28,000 £0 £28,000 0 
     
Capital Value of Assets £0   
     
Action- 2006/07 Corporate Plan: Progress 2006/07: 
Training
Support staff in the new training 
requirements of Document Management 
System and Customer Relationship 
Management. 

ICT team are providing additional 
training on demand. 

Develop management and other key 
core competencies in the new structure. 
 

Leadership and management 
development framework being 
established.  This will identify corporate 
and individual training needs. 

Maintain a budget for staff training (1% 
of salary costs). 

Maintained 

Encourage the take up of European 
Computer Driving Licence (ECDL). 

Good take up of ECDL, encouraged by 
broadband support initiative. 

  
2007/08 Planned Activities  
Strategic 
Objective/
Outcome 

Activities Activity Measures 

6.1 Implement new member and staff 
induction and training programme 

Staff and member survey 

6.1 Effective training and development 
for strategic business managers 

Management skills competency 
appraisal and staff training plans. 

6.3 Maintain  trained workforce and 
managers in respect of health and 
safety 

Training database 

 
3.12 Local Area Delivery - Action Areas 
Review of Progress 2006/2007 
Action- 2006/07 Corporate Plan: Progress 2006/07: 
Action Areas
Integrate Action Areas funds delivery 
with the Sustainable Development Fund. 

Community Enterprise Officers engaged 
in promoting and developing SDF and 
Action Area applications and projects.  
28 Action Area projects were 
successfully completed in the North 
Tyne & Redesdale and Hadrian’s Wall 
areas and 12 SDF project successfully 
funded. 

Create new decision making structures Action Area applications fully integrated 
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which enable the Authority to integrate 
Action Areas, Sustainable Development 
Fund. 

into Area Operation structure with 
comprehensive recording systems now 
developed.  Area Operations Managers 
now taking responsibility over decisions 
on project funding.   

  
  
Strategic 
Objective/
Outcome 

Activities Activity Measures 

2.1 Set up and deliver year 1 outputs 
of Cheviot and Coquetdale Action 
Areas through increased 
community and business project 
involvement 

Number of projects 
underway/completed 
Number of capacity building 
projects delivered  

2.1 Continue to progress effective 
working in Hadrian’s Wall and 
North Tyne Redesdale Action 
Area 

Number of projects 
underway/completed 

4.1 Work with NSP to influence the 
delivery of Sustainable Community 
Strategies and Local Area 
Agreement targets  

Links established between NNP 
Management Plan and LDF, 
SCS’s and LAA 

5.1 Effective use of Action Area 
funding  

% of AA funds allocated and spent 
Leverage of AA funds 

5.1 Align operational activity (inc. 
Rangers and Volunteer activity) 
with local area delivery 

Number of community projects 
delivered in a fully integrated way 
(cross-team involvement) 
Project Review feedback 

5.1 Align policies and strategies to 
Action Area working 

Feedback from Action Area Forum

5.1 Engage Members of the Authority 
with clearly defined roles 

Feedback from Action Area Forum

 
3.13 Sustainable Development Fund 
 Review of Progress 2006/2007 
Action- 2006/07 Corporate Plan: Progress 2006/07: 
Sustainable Development Fund
Review the operation of funding and 
implement member and partnership 
involvement. 

New evaluation panel created, members 
advertised for and recruited 

Embed the new mechanisms following 
the Review. 

Embedded 

  
Evaluate the delivery of the Sustainable 
Development Fund. 

Annual report made to DEFRA.  Key 
performance indicators being developed 

Ensure that the fund enables a large 
inclusion in a number of small 
applications to complement the larger 
scale project and programmes. 

Ongoing 

  
2007/08 Activities  
Strategic 
Objective/
Outcome 

Activities Activity Measures 

2.1 Promote sustainable development 
fund and advise on funding 
opportunities  

Number of business and 
community  enterprises supported 
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5.1 Effective use of  Sustainable 
Development Fund 

% of SDF funds allocated and 
spent.  Leverage of other funds.  
Reduced carry over of SDF funds. 



Appendix 1 Staff Structure            As at June 2007 
 
 

Director Area
Operations 

(1)

Support
Services

(6)

Rangers &
Volunteers 

(5)

CE (NPO)
(1)

Projects and
Programmes

(7) 

Director Policy &
Strategy

(1)

Visitor Dev.t
Unit
(6)

Planning Unit
(6)

Director Corporate
Services

(1)

Landscape &
Recreation

Unit
(4)

Northern Area
Unit
(1)

IT and
Support

Systems unit
(6)

Finance &
Personnel

Unit
(8)

 Office
Services Unit

(16)

Support
Services

(5)

Rangers &
Volunteers

(6) 

Projects and
Programmes

(16) 

Northumberland National Park Authority 
Macro Structure 

Southern  Area
Unit
(1)
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Appendix 2 Committee and Governance Structure      From 27th June 2007 
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Appendix 3 Financial Information 
Northumberland NPA     

£000s 

Actual 

2005/06

Budget 

2006/07

Actual 

2006/07

Budget 

2007/08

Budget 

2008/09 

Budget 

2009/10

Natural Environment 464 561 550 501 483 468

Cultural Heritage 640 874 721 777 750 771

Recreation Management 622 574 425 407 414 444

Promoting Understanding 1,424 1,223 1,095 967 1,034 1,044

Traffic & Transport 118 24 24 12 12 12

Ranger Services & 

Volunteers 644 590 594 622 635 656

Development Control 88 218 218 139 152 151

Forward Planning 538 257 249 436 440 332

Corporate & Democratic 

Core 399 348 432 391 422 428

Training 36 27 30 28 29 29

Total Gross Expenditure 4,973 4,696 4,338 4,280 4,371 4,335

Actual or Baseline NPG 2,810 2,879 2,879 2,956 3,030 3,105

Other External Funding 1,293 799 775 671 537 546

Sales, Fees and Charges 198 194 200 214 218 219

Interest 79 85 71 85 85 85

Capital Charges 356 252 252 252 252 252

Capital Balances 

Contributions 18 33 5 28 0 0

Income 4,754 4,242 4,182 4,206 4,122 4,207

Transfer (to) or from 

Revenue Balances -219 -454 -156 -74 -249 -128

       

Natural Environment       

£000s 

Actual 

2005/06

Budget 

2006/07

Actual 

2006/07

Budget 

2007/08

Budget 

2008/09 

Budget 

2009/10

Direct Revenue 111 197 187 61 62 60

Capital 0 0 0 0 0 0

Employee Costs 219 241 237 267 258 245

Overheads 1 1 1 1 0 0

Recharged Support Costs 124 122 125 172 163 163

Capital Charges 9 0 0 0 0 0

Gross Expenditure 464 561 550 501 483 468

Other External Funding 118 92 83 20 0 0

Sales, Fees and Charges 5 4 20 4 4 4

Income 123 96 103 24 4 4

Net Expenditure 341 465 447 477 479 464
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Cultural Heritage          
£000s 

Actual 
2005/06

Budget 
2006/07

Actual 
2006/07

Budget 
2007/08

Budget 
2008/09 

Budget 
2009/10

Direct Revenue 191 206 100 67 67 73

Capital 0 25 0 28 0 0

Employee Costs 286 396 385 421 407 420

Overheads 25 45 36 46 46 48

Recharged Support Costs 137 201 199 214 229 229

Capital Charges 1 1 1 1 1 1

Gross Expenditure 640 874 721 777 750 771

Other External Funding 305 343 334 322 298 347

Sales, Fees and Charges 11 0 3 0 0 0

Income 316 343 337 322 298 347

Net Expenditure 324 531 384 455 452 424
       

Recreation Management     
£000s 

Actual 
2005/06 

Budget 
2006/07 

Actual 
2006/07 

Budget 
2007/08 

Budget 
2008/09 

Budget 
2009/10 

Direct Revenue 182 240 104 63 63 89

Capital 0 0 0 0 0 0

Employee Costs 145 114 110 126 127 130

Overheads 98 78 69 61 63 64

Recharged Support Costs 81 62 62 77 81 81

Capital Charges 116 80 80 80 80 80

Gross Expenditure 622 574 425 407 414 444

Other External Funding 85 109 104 20 20 20

Sales, Fees and Charges 90 93 91 93 95 94

Income 175 202 195 113 115 114

Net Expenditure 447 372 230 294 299 330
       

Promoting Understanding   
£000s 

Actual 
2005/06 

Budget 
2006/07 

Actual 
2006/07 

Budget 
2007/08 

Budget 
2008/09 

Budget 
2009/10 

Direct Revenue 402 371 266 176 199 229

Capital 18 8 2 0 0 0

Employee Costs 527 450 432 387 398 411

Overheads 42 41 48 53 74 41

Recharged Support Costs 293 248 242 246 258 258

Capital Charges 142 105 105 105 105 105

Gross Expenditure 1,424 1,223 1,095 967 1,034 1,044

Other External Funding 166 144 129 0 0 0

Sales, Fees and Charges 81 78 81 105 107 109

Income 247 222 210 105 107 109

Net Expenditure 1,177 1,001 885 862 927 935
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Traffic & Transport         
£000s 

Actual 
2005/06 

Budget 
2006/07 

Actual 
2006/07 

Budget 
2007/08 

Budget 
2008/09 

Budget 
2009/10 

Direct Revenue 70 18 18 12 12 12

Capital 0 0 0 0 0 0

Employee Costs 28 4 4 0 0 0

Overheads 2 0 0 0 0 0

Recharged Support Costs 18 2 2 0 0 0

Capital Charges 0 0 0 0 0 0

Gross Expenditure 118 24 24 12 12 12

Other External Funding 80 0 8 0 0 0

Sales, Fees and Charges 2 10 2 0 0 0

Income 82 10 10 0 0 0

Net Expenditure 36 14 14 12 12 12

       
Rangers Services & 
Volunteers       £000s 

Actual 
2005/06 

Budget 
2006/07 

Actual 
2006/07 

Budget 
2007/08 

Budget 
2008/09 

Budget 
2009/10 

Direct Revenue 40 39 43 43 40 41

Capital 0 0 0 0 0 0

Employee Costs 409 372 370 378 384 404

Overheads 3 2 1 0 0 0

Recharged Support Costs 184 173 176 197 207 207

Capital Charges 8 4 4 4 4 4

Gross Expenditure 644 590 594 622 635 656

Other External Funding 36 7 7 0 0 0

Sales, Fees and Charges 0 0 2 0 0 0

Income 36 7 9 0 0 0

Net Expenditure 608 583 585 622 635 656

       
Development Control       

£000s 
Actual 
2005/06 

Budget 
2006/07 

Actual 
2006/07 

Budget 
2007/08 

Budget 
2008/09 

Budget 
2009/10 

Direct Revenue 48 23 25 3 3 3

Capital 0 0 24 0 0 0

Employee Costs 29 108 104 83 92 91

Overheads 4 25 2 1 1 1

Recharged Support Costs 7 62 63 52 56 56

Capital Charges 0 0 0 0 0 0

Gross Expenditure 88 218 218 139 152 151

Other External Funding 93 52 52 34 9 9

Sales, Fees and Charges 0 8 0 12 12 12

Income 93 60 52 46 21 21

Net Expenditure -5 158 166 93 131 130
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Forward Planning          
£000s 

Actual 
2005/06 

Budget 
2006/07 

Actual 
2006/07 

Budget 
2007/08 

Budget 
2008/09 

Budget 
2009/10 

Direct Revenue 87 77 55 277 272 159

Capital 35 0 0 0 0 0

Employee Costs 223 106 117 96 101 106

Overheads 107 17 18 0 0 0

Recharged Support Costs 86 57 59 63 67 67

Capital Charges 0 0 0 0 0 0

Gross Expenditure 538 257 249 436 440 332

Other External Funding 410 52 53 275 210 170

Sales, Fees and Charges 0 0 0 0 0 0

Income 410 52 53 275 210 170

Net Expenditure 128 205 196 161 230 162
       

Corporate & Democratic 
Core       £000s 

Actual 
2005/06 

Budget 
2006/07 

Actual 
2006/07 

Budget 
2007/08 

Budget 
2008/09 

Budget 
2009/10 

Direct Revenue 43 30 23 26 48 38

Capital 7 0 8 0 0 0

Employee Costs 750 751 853 872 909 913

Overheads 449 432 414 452 464 476

Recharged Support Costs (930) (927) (928) (1,021) (1,061) (1,061)

Capital Charges 80 62 62 62 62 62

Gross Expenditure 399 348 432 391 422 428

Other External Funding 0 0 5 0 0 0

Sales, Fees and Charges 8 1 1 0 0 0

Income 8 1 6 0 0 0

Net Expenditure 391 347 426 391 422 428
       

Training                  
£000s 

Actual 
2005/06

Budget 
2006/07

Actual 
2006/07

Budget 
2007/08

Budget 
2008/09 

Budget 
2009/10

Direct Revenue 0 0 0 0 0 0

Capital 0 0 2 0 0 0

Employee Costs 36 27 28 28 29 29

Overheads 0 0 0 0 0 0

Recharged Support Costs 0 0 0 0 0 0

Capital Charges 0 0 0 0 0 0

Gross Expenditure 36 27 30 28 29 29

Other External Funding 0 0 0 0 0 0

Sales, Fees and Charges 1 0 0 0 0 0

Income 1 0 0 0 0 0

Net Expenditure 35 27 30 28 29 29
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Appendix 4 Defra Expectations 
 
These guidelines have been produced in consultation with the Countryside Agency8 
and the National Park Authorities, to highlight those areas in which DEFRA 
particularly expects progress to be made during the years covered by the 2004 
Spending Review.  It is not a definitive list of activities for each Authority. 

a. Promote the principles of sustainable development as a means of achieving a 
more sustainable way of living in National Parks which will enhance and 
conserve local culture, wildlife, landscape, land use and community. 

b. Implement relevant provisions in the Countryside and Rights of Way Act 2000 
as these come into force, in particular ensuring that systems are in place to 
introduce, manage and promote the new right of access to open countryside. 

c. Actively promote understanding and greater use of National Parks by all 
sections of society, especially people with disabilities, people from ethnic 
minorities, the inner cities and young people. 

d. In the light of the findings of the Countryside Agency study into the 
recreational capacity of National Parks, work with DEFRA and the 
Countryside Agency to promote the widest range of sustainable recreational 
opportunities within National Parks which they are capable of absorbing and 
fulfil the commitments made in the Health Concordat 2005 agreed by the 
Association of National Park Authorities, the Countryside Agency, English 
Nature, the Forestry Commission, and Sport England. 

e. Promote wildlife conservation and cultural heritage by: 
• contributing to the delivery of Defra's Public Service Agreement target to 

bring 95% of Sites of Special Scientific Interest into favourable condition 
by 2010, both on the National Park's own estate and across the National 
Park as a whole;  

• contributing to the delivery of DEFRA's Public Service Agreement target 
to reverse the decline in farmland birds, the England Biodiversity Strategy 
and UK Biodiversity Action Plan targets, and implementing 
recommendations 9 and 10 (biodiversity monitoring and delivery) of the 
National Parks Review; 

• engaging with partners and the wider public in the appreciation and care 
of the broad cultural heritage of the Parks. 

f.  Work with others: 
• support sustainable rural development projects which further National 

Park purposes, working with RDAs, RDS and sub-regional partners;  
• add value by providing targeted support for individual projects and 

schemes either separately or in partnership with government departments 
and agencies;  

• seek corporately and individually to develop and promote other sources of 
funding, such as Lottery schemes, to support National Park purposes;  

• continue to work with authorities responsible for administering AONBs. 
g.  Corporately and individually, continue to take forward work on the state of 

the Park indicators as important contributing information to the 
management of the National Parks. 

h.  Work with DEFRA, the Countryside Agency, the Rural Development 
Service and English Nature in modernising rural delivery (for example 
through the Natural Environment and Rural Communities Bill) and, 
working with DCLG, continue to improve performance and service 
delivery in all functional areas. 

 
 

                                                 
8 Now Natural England 



Appendix 5 Risk Management Plan 
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Ref Risk Current Controls 

Early Warning 
Mechanism Additional Action Required 

Responsib-
ility Timescale 

Governance Risks 
G1  Ineffective

service delivery 

due to poor 

decision making 

resulting from 

membership 

turnover / 

changed roles 

Appointment process; Member job 

descriptions; Terms of Reference 

for all committees / panel /working 

groups; Member skills audit; 

Member briefing; Member training 

and induction including 

development control and code of 

conduct; joint national working 

with Association of National Park 

Authorities 

Chair’s involvement 

in Secretary of 

State appointment. 

Completion rates of 

skills audit. Training 

activity levels and 

Quality of induction. 

Member briefing; Planned Member 

training and induction including 

development control and code of 

conduct. 

Strategic 

Management 

Team 

June 2007 

to April 

2008 

G2  Loss of

reputation due to 

weaknesses in 

probity of 

decision making 

due to change of 

Monitoring Officer 

Appointed knowledgeable service 

provider to support the new role 

using porter local authority. 

Training and development for 

Director and Standards 

Committee Chair 

Decisions making 

Processes at the 

Authority meetings 

are challenged 

Establish medium-term contract with 

partner local authority. 

Business 

Manager 

(Corporate 

Admin) 

July 2007 
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Ref Risk Current Controls 

Early Warning 
Mechanism Additional Action Required 

Responsib-
ility Timescale 

G3 Failure to delivery 

the desired ways 

of working 

resulting from the 

new structure 

due to ineffective 

management 

Attention of Strategic 

Management Team, clearer 

Corporate Plan with clarity of 

priorities for business managers. 

Appraisals and forward job plans 

Inconsistent local 

area delivery. 

Development of 

policy in a silo. 

Inappropriate 

supporting services. 

Inability of the 

number 1 priority 

areas to make 

demonstrable 

progress. 

Prioritised forward job plans; 

Engagement of Directors in 

programme monitoring, focussing the 

corporate plan on the key identified 

priorities; effective information / 

performance systems; linkages to 

more detailed directorate service 

plans; effective communication 

between business managers and 

with their teams. Management 

Development programmes. 

Strategic 

Management 

Team 

May 2006 

to 

December 

2006 

G4  Corporate

Effectiveness is 

reduced by Local 

Government 

Review 

Work with ENPAA to lobby for 

solutions which at least maintain 

NPA's effectiveness. Engage with 

government departments to 

influence detailed changes.  

Ensure proposes of changes are 

aware of the consequences of 

changes. 

Ministerial 

statements. Advice 

from government 

departments. The 

content of 

proposals. Advice 

from national 

associations. 

Provide very clear political advice to 

lead Ministers. Engage with and 

influence government departments. 

Support English National Park 

Authorities Association. 

Chief 

Executive 

and Director 

of Corporate 

Services. 

December 

2006 to 

April 2009 

Strategic Risks 
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Ref Risk Current Controls 

Early Warning 
Mechanism Additional Action Required 

Responsib-
ility Timescale 

S1  Implementation

on unsuitable 

land 

management 

solutions arising 

from the new 

Modernising 

Rural Delivery 

initiative 

Dedicated farming support officer, 

partnership working especially 

with Natural England 

Lack of 

engagement and 

on-the-ground 

feedback 

Strategically position the Authority as 

an effective partner to / broker for the  

Modernising Rural Delivery initiative 

and RDPE 

Strategic 

Management 

Team 

April 2006 

to March 

2008 

S2 Loss of matched 

income due to 

the predicted 

35% temporary 

decrease in 

Heritage Lottery 

Funds due to 

Olympics 

Early discussions with Heritage 

Lottery Advisors before potential 

projects are developed. Ensure 

priority projects are financed 

before end of 2008 

Advice for the 

regional lottery 

advisor. Slow 

progress in gaining 

Lottery funds for 

key projects. 

Develop high value initiatives and 

avoid requesting large capital sums 

by December 2008. Attract 

alternative sources of external 

funding. 

Strategic 

Management 

Team 

June 2006 

to March 

2012 

S3  Serious

disruption to 

business 

Development of own business 

continuity plan. Familiarise staff 

and test. 

Results of testing 

the business 

continuity plan. 

Annually update the business 

continuity plan. Test the business 

plan each year. Share learning 

Strategic 

Management 

Team 

Ongoing 
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Ref Risk Current Controls 

Early Warning 
Mechanism Additional Action Required 

Responsib-
ility Timescale 

effectiveness 

from unforeseen 

event 

 

Learning lessons 

from near misses. 

lessons from near misses. 

Operational Risks 
O1  Reduced and

inefficient 

delivery resulting 

from weak project 

and programme 

management 

Three monthly monitoring of 

project development, reporting to 

funder and production of 

exception reports. Trained SMT 

and Business Managers. 

Lack of progress 

reports being 

submitted. Weak 

performance 

reporting. Financial 

variations eg low 

expenditure or 

delayed external 

funding. 

Training and development of all 

strategic and business managers to 

PM3 level. Additional coaching for 

staff with difficulties. Creating an 

embedded culture of performance 

management within all teams. 

Business 

managers 

June 2006 

to Dec 2007 

for training. 

Monitoring 

and 

coaching is 

ongoing 

O2  Reduction in

planned service 

delivery from 

decreased 

government 

funding 

Set 3 year budget plan requiring 

just inflation. Lobbying / inform at 

national level to influence annual 

settlements and three yearly 

Comprehensive Spending 

Reviews. 

DEFRA 

communication. 

Ensure English National Park 

Authorities Association is enabled to 

lobby as effectively as practical. 

Increase non-national government 

sources of funding. 

Strategic 

Management 

Team 

Ongoing 

58 



  
Ref Risk Current Controls 

Early Warning 
Mechanism Additional Action Required 

Responsib-
ility Timescale 

O3 Workload fails to 

move sufficiently 

in to high priority 

areas of work 

from lower ones. 

Corporate priorities agreed and 

translated into the Corporate Plan 

with linked goals and activities. 

Objectives linked to SMT forward 

plans / appraisals and cascaded 

to all staff via appraisals. 

Some business 

units do not buy-in. 

Goals and activities 

are not measurable. 

Patchy 

performance.  

Production of directorate service 

plans developed from the Corporate 

Plan with systematic measuring of 

progress and effective managerial 

communication. Set Culture and 

Values and use as a filter to align 

activity and policy. Mid year review of 

Corporate Plan. 

Business 

Managers 

Ongoing 

Financial Risks 
F1 The actual loss 

resulting from 

fraud and also 

the damage to 

the Authority’s 

reputation 

Internal control systems, Whistle 

blowing. Robust systems and 

audited. Regular training and 

updates to Managers regarding 

financial procedures and proper 

use of resources. 

Audit reports on the 

robustness of 

systems and early 

investigation of 

system failures. 

Results of random 

checks. 

Take action on issues raised. 

Business Managers to actively instil 

correct ways of working in their staff. 

Business 

Managers 

March 2008 

F2  Reduced

matched funding 

for new initiatives 

Ad hoc bids for individual projects. 

Dedicated funding officer. Keep 

close to changes to Lottery 

Funding. Bid for new EU funds. 

Press 

announcements 

and engagement 

with funding 

Policy developed with regard to 

funding environment. Operations to 

fully explore all funding options in 

planning work.  Work in partnerships 

Strategic 

Management 

Team 

Ongoing 
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Ref Risk Current Controls 

Early Warning 
Mechanism Additional Action Required 

Responsib-
ility Timescale 

partners and level 

of external funding 

in future financial 

plans. 

to share resources. 

F3  Increased core

costs from three-

yearly Pension 

Assessment 

Annual report on the health of the 

overall county-wide pension fund. 

Detailed 3-yearly assessment for 

the Authority. Implementing 

practices to minimise the strain on 

the fund. National information on 

negotiated changes to the 

pension fund. 

Annual county-wide 

report at the end of 

each financial year. 

Next detailed 

pension fund 

evaluation in 

January 2008. 

Respond to any new advice from 

auditors and pension assessments. 

Revise discretionary Pension policy 

options to meet business need. 

Finance and 

HR Business 

Manager 

Feb-08 

F4  Significant

Variance in 

spends from the 

planned annual 

budget 

Monthly corporate financial 

reporting. Exception reports. 

Targeted action of identified areas 

of need / high risk. Reports to the 

Authority on significant issues. 

Variances identified 

in the monthly 

reports. Actual 

experience used to 

build the following 

year’s budget plan. 

Performance in 

delivering Savings 

Ensure all areas of planned 

maintenance and renewal are 

identified in the three year budget 

plan. 

Strategic 

Management 

January 

2008 
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Ref Risk Current Controls 

Early Warning 
Mechanism Additional Action Required 

Responsib-
ility Timescale 

Action Plan. 

F5 Loss on income 

from weak 

Planning Service 

performance 

Monthly corporate financial 

reporting. Focussed targets for 

senior manager and business 

managers. Reports to the 

Authority on significant issues. 

Changing rules by 

government. 

Performance 

variances six 

monthly reports. 

Monthly reports to Strategic 

management team on actual 

performance against plan. Regular 

implications updates to SMT on 

changes to government rules on 

planning delivery grant. 

Strategic 

Management 

Ongoing 

Regulatory Risks 
R1  Regional Spatial

Planning ignores 

the special 

circumstances of 

the national park 

Planning Regulations and 

engagement with regional 

partners and rural planning 

authorities. Provision of skilled 

staff to delivery local development 

framework. 

Draft Regional 

policy with 

potentially negative 

effects on National 

Park’s objectives. 

Progress in 

delivering effective 

Early input to national and regional 

planning. Joint working with regional 

rural authorities and national working 

with the national park family 

Director of 

Policy 

Ongoing 
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Ref Risk Current Controls 

Early Warning 
Mechanism Additional Action Required 

Responsib-
ility Timescale 

policy via the local 

development 

framework. 

R2 Loss of income or 

poor public and 

stakeholder 

perception from 

non-compliance 

with finance 

regulations 

Standing Orders; financial 

procedures and training and 

familiarisation for staff and follow-

up management action using 

capability and disciplinary 

procedures 

Checks by staff. Regular learning lesson updates 

from managers to their staff. 

Cascading of difficult purchasing 

work to newly appointed purchasing 

officer 

All Managers Ongoing 

Business Support  Risks 
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Ref Risk Current Controls 

Early Warning 
Mechanism Additional Action Required 

Responsib-
ility Timescale 

B1  Loss of

reputation from a 

poor internalising 

of the planning 

service 

Risk managed with quarterly 

progress reporting to members. 

Fully staffed planning. Availability 

of ICT team resources.    

Variations from the 

project plan. 

Performance 

results and member 

feedback. 

Classification as a 

Standards 

Authority. 

More active performance 

management on the government's 

key performance indicators. Better 

knowledge of the changing regime 

by which Standards authorities are 

determined. Development of 

contingency plans to cope with 

staffing issues. Ownership of e-

planning and adoption of 

organisational culture and values in 

the new team.  

Strategic 

Management 

Team 

June 2006 

to October 

2007 

B2  Ineffective

communications 

and waste of staff 

resources caused 

by weak delivery 

of the Customer 

Relationship 

Management 

initiative 

Phased development, learning is 

planned stages with one-to-one 

support and cascaded 

implementation. Examples of 

good practice from the Strategic 

Management Team. 

Take-up by 

strategic managers. 

Results of 

monitoring of 

usage. Ineffective 

planned mail shots 

from inaccurate 

data. 

Corporate targets for all Strategic 

Managers. Cascaded targets for all 

business units. Integration of key 

service areas with CRM technology 

ie planning, sustainable development 

fund, action areas, personnel and 

training (staff and members). 

Strategic 

Management 

Team 

June 2007 

to March 

2008 
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Ref Risk Current Controls 

Early Warning 
Mechanism Additional Action Required 

Responsib-
ility Timescale 

B3  Weak

management 

decision making 

resulting from 

ineffective 

information 

systems 

Mid-term reviews of initiatives and 

feedback from staff and members. 

Identified 

knowledge gaps, 

and project 

management 

systems, 

Create prioritised information 

systems strategy with links to 

Corporate Plan, goals and activities. 

Business 

Managers 

July 2006 to 

September 

2007 

B4  Reduced service

delivery from 

failure to embed 

new 

organisational 

structures and 

ways of working 

Methodical implementation plan 

and effective internal and external 

communications plan. 

Staff feedback and 

appraisals, 

performance and 

budget monitoring. 

Communication 

activity levels. 

Management training and 

development based on competency 

needs. Development and delivery of 

an effective internal and partner 

communications.  

All Staff November 

2005 to 

December 

2007 

B5  Weak and

inconsistent ICT 

infra-structure is 

a barrier to 

improvement 

National Partnership Supplier 

options. Alternative systems to the 

main supplier being implemented. 

Feedback from 

users. Price and 

quality and other 

indicators of service 

standard from 

suppliers. 

Implement a more secure software 

infrastructure for GIS, CRM, Intranet 

and e-mail. Evaluate new options 

from a rapidly changing market 

Director of 

Corporate 

Services 

January 

2006 to 

December 

2008 
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