
        Item 1:  Trial Re-introduction of Lynx to Kielder Forest  

_________________________________________________________ 

 
Northumberland National Park Authority 
Special Meeting 27 April 2018  Item 1:      Page 1 of 12 

 

Item 1:  Trial Re-introduction of Lynx to Kielder Forest 

Purpose of Report 

a. To inform members of the current progress of the application by The Lynx Trust to 
Natural England and to give information to inform a discussion with the purpose of 
supplying relevant comments to Natural England.    

2. Recommendations 

a. The Authority discusses the proposals for a time-limited trial re-introduction of 6 
Eurasian Lynx to the Kielder Forest area and provides Natural England by the end 
of April 2018 with an opinion and comments to the questions posed by Natural 
England based on the discussion given in section 6 and outlined section 8 below. 

b. The Authority provides any further comments to Natural England as it deems 
necessary. 

3. Implications 

a. Financial 

There are no financial implications from this report 

b. Equalities 

There are no equality implications from this report 

4. Background 

a. Since c.2015 the Lynx Trust has put information in the public domain regarding its 
proposal to re-introduce Eurasian Lynx to Britain.  A number of sites around Britain 
(Aberdeenshire, Cumbria, Kielder Forest, Kintyre Peninsula, and Thetford Forest) 
were considered by them in 2015 for this re-introduction. As set out in the 
document, ‘Reintroduction of the Eurasian Lynx to the United Kingdom: Trial site 
selection’, prepared for the Lynx UK Trust by AECOM (2016) they looked at 
Aberdeenshire and Kielder in more detail and came to the conclusion that Kielder 
Forest was their preferred location. This was based on issues such as habitat and 
prey availability, land use including sheep farming, other protected species and 
potential benefits from re-introduction.    

b. The Lynx Trust submitted an application to Natural England (the licencing Authority) 
in July 2017 to undertake a trial re-introduction of 6 Lynx for a period of 5 years in 
Kielder.  It is understood that they were subsequently asked for more information 
and clarity around a number of points. 

c. The application will be determined by Defra after receiving advice from Natural 
England. As previously reported in Authority paper NPA-81 2017 Urgent Item, it has 
been confirmed that Secretary of State, Michael Gove MP, has written to Natural 
England to state that he will reserve the final decision on this licence application.  

d. It has previously been agreed by the Authority that:  

i) The Authority will not take a formal position until a formal proposal has been 
submitted by the Lynx Trust to Natural England;  

ii) Following submission of a proposal the Authority will meet in public to consider 
all the views and evidence available to it and will take a formal position on any 
proposal to re-introduce the Lynx. A Special Authority meeting may be called if 
necessary; and  
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iii) Once the Authority has agreed its position it will actively communicate its views, 
ensuring that its position is fully understood by the public, the relevant 
regulatory bodies, and the Lynx Trust UK.  

5. Application and Consultation by Natural England 

a. Natural England has confirmed to officers that they are not required to consult 
formally on the application they have received (as with any species re-introduction 
or trial) and that their advice to Defra will be based on a technical assessment of 
the application against the IUCN guidelines and Scottish guidance on translocation 
of species.  They have stated that they will use all available evidence to shape their 
advice and will not be limited to using the information put forward by the applicant. 
Their in-house experts will assess the evidence and will have regard to the advice 
of consultees. They are consulting with Scottish Natural Heritage (SNH) since there 
is a strong possibility that animals could cross the border if re-introduced in this 
area. 

b. Natural England has asked the National Park Authority, as a relevant authority with 
a statutory or key advisory role, to comment on a number of specific areas, by the 
end of April, to inform their advice to Defra. Natural England has stated that the 
Authority can provide additional information either to them and/or direct to Defra if 
they wish. This request was sent via email and received by the Chief Executive on 
4th April 2018 meaning that there has been a short timeframe for officers to call the 
Special Authority meeting and prepare this report.  

c. The Authority has been informed that Natural England is not releasing all the 
application details under Freedom of Information due to sensitive information (e.g. 
personal details). The reason given is that the case is in the determination phase.  
There is however a degree of information already in the public domain and these 
reports where relevant are referred to within and at the end of this report. 

d. Natural England has provided Authority officers with some of this information in 
confidence.  Since this information cannot be released widely due to the restrictions 
Natural England have indicated, it has therefore been decided not to share the 
detail with members in order that this Authority paper and the special meeting can 
be public as previously agreed. Relevant information from these reports is 
summarised to provide members with information on which to make a judgement.  

e. Specific questions Natural England has asked the Authority to comment on are 
given below.  

i) Are the objectives of the proposed project clear and will the methods outlined 
allow those objectives to be met? Please highlight areas of uncertainty or 
additional work needed. 

ii) Is the location of the project suitable for a trial of this nature?  

iii) Are the potential social and economic costs and benefits accurately evaluated – 
if not, what additional information should be considered? Are there activities 
existing or planned that are not included.  

iv) Natural England will undertake assessment in relation to protected sites and 
other statutory provisions in England, so additional views on the wider 
environment and any future plans within the proposed area would be welcomed. 
Are there any plans or projects that need to be considered in combination with 
this proposal for the purposes of Habitats Regulations Assessment? 

v) Has the public consultation exercise captured the relevant stakeholders? We 
are most interested in the local consultation aspect as those people most likely 
to be affected by the project. 
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f. It is recognised that without seeing all the details it will be difficult for members to 
comment fully on some of these items.  Natural England is particularly interested in 
the Authority’s views on the local implications of the trial and it is thought that 
members may particularly be able to comment and have views on questions iii) and 
v).  Officers have attempted to highlight some of the issues relating to each of the 
questions in the discussion section 6 of the report below and draw some 
recommendations.   

g. It is also recognised that the Authority may wish to comment beyond these 
questions and it is advised in doing so that the Authority adheres to the terms set 
when it first considered the approach to this proposal in 14th September 2016 i.e. 
that the Authority will limit its considerations to its statutory purposes and duty and 
will not comment on matters beyond these. 

6. Discussion of questions asked by Natural England 

a. Are the objectives of the proposed project clear and will the methods outlined 
allow those objectives to be met? 

The objectives in the information officers have been given relate clearly to a project 
which is a trial re-introduction of 6 animals for a period of 5 years. It is proposed 
that there would be 4 females and 2 males released, unneutered. It is a trial to see 
how the species behaves in Britain in the habitat that is currently available and to 
provide information that could inform a full re-introduction to the UK. It is clear the 
project should meet IUCN guidelines for re-introductions. The animals would be 
collared and tracked by a variety of standard methods used before in other re-
introductions and studies. It is considered that the Authority does not have the 
expertise to determine the efficacy of these and would leave it to Natural England to 
determine if this was safe and effective, both for the Lynx and the purpose of 
tracking and retrieval of animals. Similarly there is information pertaining to the 
sourcing, capture, disease testing and release methods that Natural England, SNH, 
Animal and Plant Health Agency and Defra will be best placed to comment on. 

Failure of the project would be if the animals had to be removed for their health or if 
they impacted negatively on the local surroundings. This could include farming, 
forestry, tourism or the natural environment. A compensation scheme for loss of 
livestock has been outlined and discussed at meetings and in the press, together 
with ideas such as provision of guard llamas (for flock protection) and closely 
tracking the animals.  It is not clear how it will be determined how many sheep 
would have to be killed or injured before it was considered unsustainable and the 
animal or all animals removed, or who would make this decision.  

There is very little information about how forestry may be impacted on and how this 
may be determined. Decrease in roe deer numbers is hypothesised and seen as 
positive for tree establishment and stalking costs, but no further details are provided 
on how this may be monitored or determined as part of the trial.  

Officers also think information is lacking on how any effects (positive or negative) 
on the local ecosystem and other species would be determined. This should be a 
part of deeming whether a trial is successful and there are no details indicating how 
this would be done or discussion of baseline data. 

In view of the above, officers consider that the scope of the limited trial is clear, but 
not all the means to determine success or failure of the trial are clearly defined and 
further information is required. It is recommended that the Authority makes this 
point to Natural England. 
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b. Is the location of the project suitable for a trial of this nature? 

Habitat. The habitat available in Kielder and surrounds is probably suitable for a 
trial re-introduction of Lynx.  Although mainly plantation conifer forest, independent 
research suggests that if roe deer are present in sufficient quantities Lynx will be 
able to survive. If Lynx were to live in the UK they must be able to survive in 
plantation forestry as these are the largest areas of tree cover present in the UK 
today.  Kielder would seem a reasonable place to test this model since it is a large 
contiguous block of managed plantation. There would seem to be enough habitat 
space for the proposed number of individuals in the trial.  See Lynx Trust site 
selection document and Hetherington et al (2008) and Hetherington & Gorman 
(2007).  

Livestock. The question of the impact Lynx could have on livestock in Britain (and 
therefore this location) is hard to specifically determine from the available evidence, 
as the situation is different to other areas of Europe where Lynx have either been 
re-introduced or are native. Kielder is surrounded by grazed land so if a location 
was chosen to test how Lynx behave in Britain with regards to livestock it does 
seem to be a suitable location. It could be argued that the only way to find out what 
will happen in Britain would be to trial a reintroduction.  Local livestock farmers have 
indicated strongly to officers via meetings and personal communication that they 
consider Lynx would be a threat to their sheep if re-introduced. Indeed evidence 
provided by the Lynx Trust and publically available papers does show that Lynx will 
predate on sheep, although it is not their main preference – see also section c 
below. It is noted in section 3.6 of the IUCN guidelines…”justifying a conservation 
introduction requires an especially high level of confidence over the organisms’ 
performance after release, including over the long-term, with reassurance on its 
acceptability from the perspective of the release area’s ecology, and the social and 
economic interests of its human communities.” 

Officers consider that an interlinked question, and one which runs through the 
whole discussion of the trial, is, “would this be a suitable location for a full re-
introduction if the trial is deemed successful?” It would seem counter-intuitive to 
remove animals that had proved to have been successfully introduced to then move 
them somewhere else. The Lynx Trust has indicated that the reason for this trial is 
to gain information to inform a full reintroduction at a later date. There is reason to 
believe from published papers that the sustainability of a population could not be 
guaranteed in the Kielder and wider interlinked Scottish southern uplands area as 
the habitat space available may only support 50-100 individuals, a level which is 
thought to be under the IUCN Minimum Viable Population size of 250. In Scotland 
as a whole, habitat analysis shows up to 400 individuals could be supported, but 
these would not be contiguous with the Kielder area.  

The question of whether a full reintroduction is a suitable proposition for anywhere 
in the UK is considered beyond the scope of decision making for the Authority and 
this paper. 

Land ownership. Since the majority of the land holding over which the Lynx could 
range once re-introduced belongs to the Forestry Commission, it is considered that 
without Forestry Commission consent this location would not be suitable.  Officers 
are not party to FC thoughts on the project, but suggest that this is a major 
consideration for Natural England and Defra in any decision in respect of the 
suitability of the location. 
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Threat(s) that caused previous extinction. When considering the IUCN 
guidelines for re-introduction there should be strong evidence that the reason for 
extinction of the species should be identified and removed or sufficiently reduced. 
Available literature suggests that habitat loss and persecution were responsible for 
the decline of the Lynx in Britain, and therefore this location.  It is now believed from 
published papers that the area of forest, albeit now mainly plantation forest, has 
increased enough in Scotland and northern England to support Lynx, see also 
above. Persecution may occur if Lynx are re-introduced as other wildlife 
(particularly predators) has been affected in Britain in recent years.  There is 
however no reason to believe that this location would be any different from other 
areas in England or Scotland, so it is considered out with the scope of the Authority 
to make further comment on this subject, rather to leave this to Natural England to 
determine if this threat is sufficiently reduced. 

In view of the discussion above officers recommend that the Authority suggests to 
Natural England that it should give consideration to the issue of full re-introduction 
at this site as well when considering the suitability of the location for a trial. 
Although there would seem suitable habitat type and space for a small trial, officers 
do not think, given the current available information, this habitat is sufficient for a full 
reintroduction. It is not known how Lynx will behave towards livestock once 
released in the Kielder area and Officers feel unable to make a recommendation to 
the Authority based on this, but feel Natural England may be better placed to make 
the decision whether the IUCN guidelines can be met with regard to this matter. It is 
recommended that the Authority suggests full permission from the significant 
landowners, particularly FC, would need to be given for the location to be deemed 
suitable for even a trial. 

c. Are the potential social and economic costs and benefits accurately 
evaluated – if not, what additional information should be considered? 

The Cost-Benefit Analysis (CBA) for the re-introduction of the Lynx report was 
commissioned by the Lynx Trust UK and published by consultants, AECOM in 
2015. 

They affirm that the CBA follows the framework set out in The Green Book (HM 
Treasury’s guidance on how to appraise and evaluate policies, projects and 
programmes). The Green Book states that is the early stages of identifying and 
appraising a proposal only summary data is normally required, while at the later 
stages of an assessment data should be more refined to become more specific and 
accurate.  

The Scope of the CBA looked at the impact of three ‘costs’, namely, Predation on 
livestock and other species, Costs of monitoring/maintaining the population and 
Risks to human health/disease. The impacts of three ‘benefits’ were identified as 
Recreation/tourism benefits, Reductions on deer populations and Existence value 
of lynx. The CBA conclusions are strongly influenced by the perceived benefit to 
tourism so this is assessed in detail.  The major social cost highlighted is impact on 
livestock and that area is also discussed below. 

Recreation/tourism benefit: 

The analysis is based on the findings of two surveys, the first an elective survey 
(9,600 people, who are keen to express an opinion), and a representative UK 
sample using an independent omnibus polling company (1000). From the findings 
of both surveys, they adopted a conservative approach by taking the 21% of people 
‘strongly agreeing’ with the statement: “If lynx were returned to the UK landscape 
and viewing facilities were available, I would visit the facilities to visit the lynx” to 
provide the basis for estimating the number of potential visitors to a site. 
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The second factor taken in to consideration was the travelable distance (how far 
people are willing to travel) to define the potential visitor catchment for each re-
introduction site. For Kielder it is NE England. To avoid potential for double 
counting, people who already visit Kielder for wildlife watching were deducted from 
their final figures. 

From their analysis, AECOM estimate that the re-introduction of the lynx could 
generate around 103,000 additional visitors to Kielder each year during the trial 
period (5 years), which would tail off to around 75,000 additional visitors a year over 
a 25 year timescale. This compares with the 100,000 annual target number of 
visitors for the Sill; a built, tangible visitor attraction. 

Regarding the potential value of visitor spend generated from these additional 
visits, AECOM, following a trawl of literature, concluded that there is very limited 
data available on the economic benefits of such visits. They looked at other species 
such as whales, osprey and beaver as the focus of wildlife watching, and used the 
case study of the reintroduction of sea eagles to the Island of Mull as most 
applicable to the potential reintroduction scheme. Sea eagles are however a 
species that you are relatively likely to see if you visit, whereas it is widely accepted 
that re-introduced Lynx are unlikely to be seen once released. 

The average expenditure was estimated from analysis of visitor surveys undertaken 
by the Forestry Commission at Kielder Forest in 2014, which indicated £36.11 per 
person per day. In addition, they assume that everyone will also pay a £7 entrance 
fee to view the Lynx, bringing the average visitor spend per person per day to 
around £43.11 over the trial period (5 years), totalling £4,470,276 per year in 
additional income. There are some assumptions here that need further clarification. 
Firstly, the assumption that everyone will pay an entrance fee (£7) to visit the lynx 
site. There is no mention of this as part of the trial as far as officers understand so 
the average spend is likely to be over-estimated for a trial. Secondly this infers that 
a special enclosure will need to be built in Kielder Forest to enable visitors to view a 
lynx at closer quarters, as compared to out in the wider forest, where sightings will 
be scarce. No costs for the construction, infrastructure or for the operation of such 
an enclosure have been included in this analysis or confirmation that this is part of 
the trial. 

From another report: The Economic Impact of Lynx in the Harz Mountains, which 
was also commissioned by the Lynx Trust and undertaken by AECOM, it concludes 
that the reintroduction of lynx generates around £8-11 million of visitor spend per 
year, with 54% of visitors citing lynx as an important factor influencing their decision 
to visit the Harz mountains. However, it must be noted that Harz have built a 
special lynx enclosure with viewing platforms, which is a major attraction in its own 
right. If we remind ourselves of the question asked by the consultant in their initial 
surveys, it specifically cited that “viewing facilities” would be available, so this needs 
to be factored into a more refined analysis in future and is likely to have affected the 
responses and desire to visit, suggesting that the numbers of visitors may have 
been over estimated also. 

Another area that is not investigated is around possible impact of visitor 
displacement, caused by the reintroduction of lynx at Kielder, on other wildlife 
attractions and sites in the region, such as Hauxley Nature Reserve, Chillingham 
Wild Cattle and even Hamsterley Forest, which is also managed by the Forestry 
Commission. 

From the Authority’s experience of developing and marketing outdoor experiences 
and activities in the National Park, it has been noted that the sense of ‘wildness’ is 
often in the eye of the beholder. Some visitors, including families with young 
children and those less confident in accessing and exploring the countryside are 
sometimes deterred from visiting an area that they perceive as ‘too wild’, ‘too 
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remote’ or ‘too dangerous’.  Though it appears that the general consensus from 
surveys undertaken is that some are in favour and may be motivated to visit 
because of the reintroduction of wild animals, it would be wise to assess whether 
the reintroduction of the lynx may actually deter people from visiting Kielder or the 
countryside around it i.e. the National Park. This has not been quantified in the 
report. 

It would also be worth investigating in greater detail the impact of the returning 
Ospreys in attracting additional visitors to the Kielder Forest, especially as visitors 
are more likely to see Ospreys than Lynx, who are more private by nature (unless 
there is a viewing enclosure). Though many will regard Lynx more of a rarity and a 
draw to visitors, it would provide a local case study to learn from. 

Impact on Livestock 

As mentioned in section 6b above the level of potential predation by lynx on sheep 
in this location is an unknown quantity and can only be assumed from reported 
figures and grazing conditions elsewhere in Europe that vary widely.  The report 
shows that across Europe between 0-10.5 sheep per lynx per year have been 
reported taken. Excluding Norway where sheep graze in woodlands the average 
reported is 0.4 sheep per lynx per year. There is information cited in the report 
indicating other studies where sheep graze close to the forest (as some areas 
around Kielder) the rate of predation may be higher and may exceed the European 
average.  Individual introduced animals could be problematic and target sheep as 
seen in one trial in Europe. It is noted that because all lynx will be collared and 
tracked at all times a problem lynx that becomes interested in sheep and kills could 
be removed from the trial. The report uses a figure of £140 in compensation per 
ewe lost, which seems to be reasonable and in line with other compensation 
schemes, but cannot be seen as the only cost to be considered. The analysis in this 
report does not for example take into account stress, and possible consequences 
such as abortion of lambs or other vet’s bills from injuries or impacts on breeding 
stock/bloodlines. There is some information in the project plan, which is not in the 
public domain, regarding variable compensation amounts for different ages and sex 
of stock and also suggested distraction techniques for farmers and the utilisation of 
devices to monitor the sheep for stress etc. The practicalities and details of these 
techniques are not clearly defined and there are no costs associated with these 
methods. If Natural England wishes to get comments on this aspect to refine the 
CBA it would need to be shared more widely for discussion and development.  

In view of the discussion above officers consider that the methodology for 
assessing the proposed benefit for recreation and tourism resulting from the 
reintroduction of lynx into Kielder forest is reasonable, considering the limited data 
that was obtainable and in the timescale available, but figures for both the expected 
numbers of visitors and spend are likely to have been over-estimated. It is also 
considered that the impact on livestock and farmers has been underestimated in 
the CBA and has been simplified too much. It is considered that the analysis in the 
CBA report was probably proportionate for the early stages of an assessment, but 
the Green Book states that for later stages of an assessment data should be refined 
to become more specific and accurate. Officers believe that the determination of a 
licence application is a later stage, therefore further refinement is needed.  There is 
considerable confusion throughout the documents received regarding which of the 
costs and benefits relate to a trial and which to a full reintroduction. The issue of 
whether there is a viewing enclosure proposed as part of the trial specifically needs 
to be clarified as both numbers of visitors and expenditure seem to be linked to this 
aspect. It therefore seems that the CBA cannot be relied on and is recommended 
that the Authority makes these points to Natural England. 
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d. Are there any plans or projects that need to be considered in combination 
with this proposal for the purposes of Habitats Regulations Assessment? 

This relates to sites protected under the Habitats Regulations and includes Special 
Protection Areas (SPA) and Special Areas of Conservation (SAC).  The designated 
sites within the National Park are SACs for important habitats: blanket bog, heather 
moorland, rivers and hay meadows which are unlikely to be affected by a time-
limited trial of this size.  Officers consider that Natural England should however 
consider the impact on otter which is primary reason for selection for the River 
Eden SAC.  Other projects that could be considered in parallel are the local water 
vole re-introduction project, Kielder Wildwood native woodland extension and 
golden eagle reintroduction in the Borders. 

The impact on other protected species particularly pine marten, red squirrel, 
goshawk, hen harrier, black grouse, curlew and other ground nesting birds which 
may be found within and in the vicinity of the trial site should be considered. 

e. Has the public consultation exercise captured the relevant stakeholders? 

Officers have been sent a local consultation document. This describes the Lynx 
Trust’s consultation that has taken place in the area around the trial site from 
August 2016 to May 2017 involving open public meetings, door to door visits, 
interviews, leafleting, focussed stakeholder meetings, parish council meetings, 
school events and social media. The primary area covered was said to include 
Kielder village and surrounding farmsteads and isolated houses up to the Scottish 
border. Falstone village and surrounding settlements including Stannersburn, the 
North Tyne Valley to Lanehead, Greenhaugh and to Dally Castle. A secondary 
zone of settlements in Redesdale, Byrness, Cottonshopeburnfoot, Stonehaugh as 
well as Newcastleton and Bellingham were stated to have been engaged. Officers 
consider that this area does indeed contain the relevant stakeholders for the trial. 

Officers attended at least one public meeting (to listen rather than give any views) 
and a focussed meeting to local ecologists (CIEEM, Chartered Institute of Ecology 
Environmental Management) led by the Lynx Trust. These were considered to be 
presentation and question answering sessions rather than consultation.  The public 
meeting did not seem very productive in gaining views of the attendees. The Trust 
seems to have concurred with this and latterly concentrated more on questionnaires 
and with visiting individual households. Their consultation document uses 
information from 130 questionnaire returns, the majority gained from door to door. 
The report does identify that overwhelmingly a negative response has been 
received from those associated with livestock farming with the risks to livestock 
highlighted as the main risk. Risks identified also surround the impact on native 
wildlife, human safety and pets. Main benefits identified of a reintroduction include 
tourism increase, deer control, increased biodiversity and reintroducing a species.   

Other comments have been received anecdotally by officers from local people who 
are both against and in favour of a trial as people see both risks and benefits of 
reintroducing Lynx. The opinion of attendees of local NFU members attended by 
officers was completely against the proposal based on the perceived risks to their 
livestock. The Authority has received written comments directly from the Tarset 
Archive Group (see Appendix 1 received 08/02/17) expressing strong misgivings 
with the consultation procedure, both the meetings and the how the questionnaires 
were undertaken, as well as the effect on farming and that not enough thought 
given to the effect on existing wildlife.  

In view of the discussion above, officers consider that the Lynx Trust have certainly 
tried to engage local people who live and work in a large part of the relevant area 
for the project. The number of returned forms is considered to be a fairly high 
response rate for the area considering the population.  The local consultation report 
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does identify the risk to livestock as the main concern among consultees which 
seems to mirror officers’ conversations with local people.  There does however 
seem to be concern from some local people regarding how impartial the 
consultation was since it was undertaken and commissioned by the Lynx Trust.  
Officers therefore consider that further independent consultation would help to 
ensure that local stakeholders feel that their views have been fully taken into 
account with regards to the trial. It is noted in the IUCN Guidelines 5.2.5 “If 
extinction in the proposed destination area occurred long ago, or if conservation 
introductions are being considered, local communities may have no connection to 
species unknown to them, and hence oppose their release. In such cases, special 
effort to counter such attitudes should be made well in advance of any release.” 
Officers do not feel that this has happened as there are still strong attitudes against 
the trial and further work is required.  

It is therefore considered that in order for a proper consultation to be carried out, 
further independent work should be commissioned and it is recommended that the 
Authority makes these points to Natural England. 

7. Other comments  

Natural England have indicated that they will receive other comments on the application 
and members should consider other points that they do not think have been covered 
above and wish to contribute to the consultation bearing in mind the guidance in section 
5f above. 

8. Conclusions 

Any potential trial re-introduction in the Kielder forest area will have implications for the 
National Park. It is a subject that has generated a lot of public interest, both locally and 
nationally. 

In preparing this report officers have tried to present the information that is available in 
the public domain and summarise other supplied information to aid the discussion.   An 
overall theme when appraising the available information seems to be confusion in many 
of the documents between the 5 year trial with 6 Lynx and a full reintroduction.  The 
Authority has been asked to comment on the trial proposal, but this is seen as 
interlinked with a full reintroduction.  

Officers recommend that the Authority replies to Natural England by their requested 
deadline of end April 2018 with the following points based on the discussion in section 
6: 

i) The issues of a trial reintroduction and a full reintroduction are inextricably linked 
when considering the location of a trial. The suitability of Kielder for a full 
reintroduction is not proved with the current information available, therefore 
undermining its potential as a trial site. 

ii) The methods for deeming the success or failure of any trial are not clear 
including how the impact on the local ecosystem and local livestock will be 
determined. 

iii) Landowner permissions must be in place before a trial should commence. 

iv) The cost benefit analysis is likely to have over-estimated visitor numbers and 
spend and underestimated the impact on livestock farming. Further refinement of 
this is needed to determine the impact of the trial accurately. 
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v) Information about plans and projects and potential species affected should be 
given. 

vi) Local consultation was undertaken in a relevant area, but concerns around how 
it was undertaken and remaining local feelings against the idea of a trial suggest 
more impartial consultation should be undertaken. 

 

 

Contact Officer: 

For further information contact: 
Gill Thompson, Ecologist on 01434 611517 or e-mail: gill.thompson@nnpa.org.uk, or  
Duncan Wise, Visitor Development Manager on 01434  611521 or email: 
duncan.wise@nnpa.org.uk    
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Appendix 1 

Tarset Archive Group: comments on the recent Lynx UK Trust ‘consultation’ in Tarset 

In no way did this event qualify as a consultation. It was a blatant marketing exercise, run 

by a group of people determined that their idea was ‘right’.  Indeed, the audience was 

even told at the outset that the trial reintroduction was going to happen and they had 

‘better get used to it’. We also picked up hints of some possible hidden agendas, and as 

before information offered was very selective. 

1. As a PR exercise it was disastrous. In the main the group treated the packed audience 

in a patronising manner which at times verged on the downright rude.  They insisted on 

their qualifications, and shot down most of the questioning from the many senior and 

experienced people present, in attempts to rail-road opinion.  

This echoed the experience of some residents who had been ‘door-stepped’ for their 

opinions, often by as many as 4 members of the group, and then asked to sign notes 

taken of what they had said, at the end of the encounter. Signatures obtained like this 

were felt by many to be inappropriate and at worst, coercive. 

2. The trust assumed that compensation is the only thing that mattered to farmers. They 

did not seem to recognise that the environment might also concern them, and even 

suggested a few more stock deaths surely wouldn’t make much difference when natural 

sheep mortality was quite high anyway.  A more mistaken reading of farmers here, and 

complete ignorance of the pride that Tarset’s stock breeders take in what they do, would 

be hard to find.  

3.As a project being launched on blinkered assumptions but as yet no scientifically-

researched basis, or work with, or permissions from, the Forestry Commission whose 

ground this is, it emerged late on that they were in fact now, after deciding themselves it 

was a ‘good idea’, commissioning a feasibility study from global company, AECOM, to see 

if it was. The company had already prepared the cost-benefit analysis for them published 

in 2015.  

4.This analysis was authored by Chris White, a senior environmental economist with the 

AECOM, who also happens to be a trust member. His analysis spun financial projections 

promising great local benefit from the proposal, using selective data from several 

different countries where lynx had been reintroduced or were indigenous. The 

underlying assumption was that what happened there would inevitably happen here. 

This is not robust. 

5. Minimal background research into other of the trust members reveals that one of their 

‘Reintroduction specialists’ was marketing director and is now CEO for a Kent wildlife 

centre called Wildwood. This is an enclosed 40 acre site into which no fewer than 200 

native animals have been imported. Its website blurb disturbingly boasts: 



        Item 1:  Trial Re-introduction of Lynx to Kielder Forest  

_________________________________________________________ 

 
Northumberland National Park Authority 
Special Meeting 27 April 2018  Item 1:      Page 12 of 12 

 

We have over 200 native animals set in 40 acres of beautiful ancient woodland. See Bears, Wolves, 

Arctic Foxes, Bison, Deer, Owls, Foxes, Red Squirrels, Wild Boar, Lynx, Wild Horses, Badgers, 

Beavers  

Could this be an important clue as to what else the trust sees Kielder as ‘good for’, and 

another core motive for this initial lynx proposal? And if so, how does this meet any 

professed concerns for the environment (controlling deer, balancing the ecosystem 

etc.)? 

5. Kielder is well-known as the location for many long-term and on-going conservation 

and other projects which are meticulously conducted by highly respected professionals. 

We have no evidence of liaison with any of this existing work. Recent research also 

questions how effective lynx actually are in controlling a roe deer population in sufficient 

numbers for trees to thrive. This is claimed as the main reason for the trust initiating its 

proposal , in the simplistic logic of ‘deer damage trees’ → ‘lynx eat deer’ ∴ ‘ lynx are the 

answer’. There seemed no awareness of what measures the Forestry Commission already 

has in place to meet this issue, or the current position of the forestry industry here. 

6.Probably the most significant fact is one that even one trust member conceded as true. 

Reputable ecologists have long-since calculated that the maximum achievable wild lynx 

population in the Borders forests area is around 50, while the minimum viable wild lynx 

population, in respect of a healthy gene pool, is around 250.  But for this too the trust 

had its answer - it would use translocation again, this time to keep mixing other lynx 

genes into Kielder’s wild population.  

7.This means that in order to achieve its goal, the trust is itself conceding that a truly wild 

lynx population is impossible because to be sustainable in the Borders area it will require 

indefinite human intervention, with the associated ongoing costs.  

8.The idea of all this effort ( not to mention anticipated expense)  spent fighting for a 

reintroduction of a species that can never achieve the independence of the ‘truly wild’, is 

extraordinary.  

9. It is now clear that this proposal was decided on by the trust, and began to be 

publically promoted, in advance of any feasibility study (usually intended to assess if 

something is feasible ?) or any of the required risk assessments. It demonstrates a 

negligible regard for the welfare of a beautiful wild animal in the interests of an 

experiment being heavily promoted in advance of this very basic background research; it 

hardly invites confidence in any professed ecological concern. 

The overall question we think everyone should ask ,and keep asking, about the way this 

is being done, is why? 

Jan Ashdown, on behalf of all TAG members present at the meeting.07.02.17 

 

 


