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Appendix 1 of ITEM 2:  2017-2018 Performance Report 
 
2017-18 Performance Highlights 
This year was our first full year of delivering against the new 5 year Business Plan. Overall performance in 
2017-18 is in keeping with the average for the past 3 years, as such this represents a broad range of delivery 
and provides a solid foundation to be used as the baseline for future work as we enter the second 
operational year of the current Business Plan (2017-2021).  
 

Table A – Our performance  

 Achievement Status 

Substantially Partially Not Achieved 

2017-18 69% 24% 7% 

2016-17 80% 15% 5% 

2015-16 65% 31% 4% 

2014-15 70% 22% 8% 

2013-14 50% 33% 17% 

 

 
 
Status of 2017-18 Operational Plan Actions 
At the end of 2017-18, 69% of actions in the Operational Plan were substantially achieved against target; 
24% of actions were partially achieved; and, 7% did not meet targets.  This represents a 6% drop from the 
forecast ‘on target’ figure at the third quarter, an increase of 5% in the partially achieved category and an 
increase of 4% in objectives not achieved from forecast. As can be seen by table B, 27 of the 42 objectives 
(64%) that were not substantially achieved came from Aim 1, A Welcoming Park and Aim 6, A Park Fit for the 
Future.  These objectives aspired to move the Authority to new ways of working, through new enterprise at 
the Sill and through the structure and systems of the Authority. While a number of these objectives were not 
fully achieved during the year, the aspiration continues to be developed during the remainder of the 5 year 
Business Plan. Perhaps unsurprisingly, Aims related to more traditional objectives for Officers, performed 
much better with 56 of 71 objectives (79%) being achieved through Aims 2, 3, 4 and 5.  
 

Table B 

 Achievement Status  

Substantially Partially Not Achieved 

Aim 1 15 13 3 

Aim 2 14 2 1 

Aim 3 10 2 1 

Aim 4 19 3 0 

Aim 5 13 3 3 

Aim 6 21 9 2 

Total 92 32 10 134 

Total as a % 69% 24% 7% 100% 

 
 
Status of 2017-18 Management Plan Partnership Actions 
At the end of 2017-18, 57% of actions in the Management Plan Action Plan were substantially achieved 
against target; 22% of actions were partially achieved; and, 6% did not meet targets. This represents a 3% 
drop from the forecast achieved figure at the third quarter, an increase of 9% in the partially achieved 
category and an increase of 6% in objectives not achieved from forecast. This is a similar outcome to the 
changes of the Operation Plan performance and, as the Authority contributes to around two thirds of 
Partnership objectives, the rise in partially achieved objectives has the same cause. Gaps in Partner 
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contributions and fields with no update still account for 15% of the total figure and it is planned that the 
change in monitoring and reporting methods in the coming year should help to address this. A point to note 
however, is that this is a significant improvement on the 34% of actions where no update information was 
available for partner actions reported to the Authority in March 2018. This is partially due to increasing work 
by the Authority to gather partner information from other external sources, including partner news releases 
and websites.  
 
 
 
Table C – Headline indicators 

Management Plan 
Aim 

Achievement Status 
Total 
Actions substantially partially not achieved Partner update 

not received 
no 

update 

Aim 1 28 19 4 4 0 55 

Aim 2 30 6 2 5 3 46 

Aim 3 18 3 2 10 1 34 

Aim 4 21 9 0 4 0 34 

Aim 5 14 5 3 1 2 25 

Total 111 42 11 24 6 194 

Total as a % 57% 22% 6% 12% 3% 100% 

 

2017-18 Business Plan Performance Indicators 
Our performance in 2017-18 against the 28 headline indicators in the Business Plan showed that 20 were 
considered ‘good’, eight ‘acceptable’ and zero ‘poor’. These have been assessed by weighting the objectives 
‘achieved’, ‘partially achieved’ or ‘not achieved’ in each instance, in line with the desired outcomes of the 
Business Plan in 2021.  As such the report measures progress towards our desired outcomes rather than 
recording their achievement as this is year 1 of a 5 year Business Plan.  
 

Table D – Headline indicators 

 
 
 
 
 
 
 
The section below details the 28 main work areas during the year and performance tables related to them. 
 

Table E – Key for Performance Indicator tables 

KEY: 
Poor 
performance 


Acceptable 
performance 


Good 
performance 

  ↓ 
Declining 
trend 

= Static trend ↑ 
Improving 
trend 

 

Performance Indicators - Assessment  

Good Performance  71% 

Acceptable Performance  29% 

Poor Performance  0% 
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Our Performance in 2017-2018 
 

Aim 1 – Contributing to a Welcoming Park 
To put people and their connections with the landscape at the heart of the National Park. 
 
Business Plan objective  
a)  Open and operate the Sill National Landscape Discovery Centre as one of the leading visitor attractions 

in North East England, attracting over 100,000 visitors each year.  
  The Sill Centre opened at the end of July 2017 with a very successful schedule of familiarisation visits. 

By February the number of visitors to the site had exceeded 100,000 and therefore exceeded our full 
year target. Figures continued to be above forecast for the remainder of the year.  

 

b) Deliver with our partners, a varied and high quality activity programme through The Sill, attracting new, 
larger and more diverse audiences to the National Park and beyond.  We will achieve 30,000 activity 
days a year and give every schoolchild in Northumberland the opportunity to partake in an organised 
visit to the National Park by 2021.  

  In 2017-18 we achieved 12,195 activity days, a fall from 17,945 in 2016-17 but contributing towards an 

upward trend for 30,000 by 2021. Whilst this represents an overall fall of 32% in the number of Activity 
Days between 2016-17 and 2017-18 it also represents an increase of 423% on the average income per 
Activity Day (2016-2017 = £0.56/ 2017-2018 = £2.37), in addition, the cumulative number of Activity 
Days for the project to date remains significantly ahead of target. The data reflects a change in our 
approach to programming from most events being high volume low income, to include more events 
which are low volume high income. This change has supported the 290% increase the gross income 
generated by the Activity Programme in 2017-2018.   

 
c) Deliver a minimum of 10 projects to enhance visitor facilities and accessible sites and routes.  Develop 

two Sill Satellite sites, prioritising locations in the north of the National Park to greatly enhance the 
visitor welcome and attract more visitors to all areas by 2021.  

  The Simonside footpath improvement project was concluded in July 2017 with the addition of 400m of 
pitching and slabs, in addition, benchmarking for our Public Rights of Way was completed this year by a 
dedicated group of volunteers and rangers.  
The visitor facilities at Walltown have received permission to operate for a further 12 months and the 
extension of the facility to include a café and outdoor classroom is currently being scoped. The vision 
for two Sill Satellite sites is also in development and scoping should be completed during 2018-19.  

 
d) Grow and engage our online audience by continually innovating and developing our digital 

communications channels and content.  Grow our website(s) to 500,000 and social media to 10,000 a 
year by 2021.  

   In 2017-18 park staff continued to embrace social media to provide events and work updates to the 
public. The website has attracted 263,565 unique visitors this year, just over half way to the target of 
500,000 by 2021. Our new Sill website had been developed to be nested within the existing NNPA site, 
as such it is more difficult to differentiate between unique visits and the purpose of their visit. The 
benefit is that users have seamless access to all Park Authority information. In terms of events, our 
social media channels continue to be the primary tool for activity bookings and engagement. Social 
media is a rapidly evolving tool for engagement with new platforms arriving regularly. Despite this, our 
Facebook pages have over 24,000 followers and twitter and Instagram are above target with over 
14,000 and 5,500 followers respectively.    
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e) Greatly expand opportunities for people to become involved in volunteering with the National Park 
Authority achieving 3,300 days a year by 2021.  

   The number of volunteer day’s organised or supported by NNPA during the year was on target at 3,299. 
Volunteers are engaged in all areas of National Park activities, from front of house at the Sill, Rights of 
Way maintenance and baseline surveys for in-park ecology. Volunteer engagement is working hand in 
hand with our audience development, particularly with young people. The value of our volunteering 
effort is estimated to be around £329,000 for the authority.  

 
Aim 1 (Contributing to a Welcoming Park) – 2017-18 Performance Summary Table 
 
Table 1 – Performance Summary (Aim 1) 
 

Indicator   2014-15 2015-16 2016-17 2017-18 Assessment 

The Sill Activity Programme             

         Activity days (target)  - 5,500 10,200 18,100   

         Activity days (actual)  - 10,243 17,945 12,195 ↓
         Achievement against target   - 186% 176% 67%   

The Sill Education Programme             

         Activity days (target)


- - 3,000 6,000   

         Activity days (actual)


- 2,703 4,679 3,076 ↓
         Achievement against target


- - 156% 51%   

The Sill Events Programme             

         Activity days (target)  - - 6,200 10,900   

         Activity days (actual)  - 6,801 11,235 8,155 ↓
         Achievement against target  - - 181% 75%   

The Sill Training Programme             

         Activity days (target)  - - 1,000 1,200   

         Activity days (actual)  - 739 2,031 964 ↓
         Achievement against target  - - 203% 80%   

Website engagement             

         Website unique visitors (target)  - - 98,600 197,200   

         Website unique visitors (actual)  39,104 86,000 176,171 263,565 ↑
         Achievement against target  - - 179% 134%   

SILL Website            

         Website unique visitors (target)   - - - 67,000   

         Website unique visitors (actual)   - - - 48,280 

         Achievement against target   - - - 72%   

Facebook engagement (NNP & SILL)             

         Facebook followers (target)  - - 12,000 24,000   

         Facebook followers (actual)  3,254 9,460 18,108 24,277 ↑
         Achievement against target  - - 113% 101%   

Other social media             

         Instagram followers (actual)  - 1,300 3,700 5,673 ↑

         Twitter followers (actual)  8,000 10,600 13,021 14,646 



↑ 
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Indicator   2014-15 2015-16 2016-17 2017-18 Assessment 

Volunteer days             

         No. Volunteer days organised or 
supported by Northumberland National 
Park Authority

 2,403 1,823 3,385 3,299 ↑

         No. Of those days attended by 
‘under-represented’ groups

 155 139 419 368 ↓

         Value of volunteering   £255,450 £204,350 £253,875 £329,000 ↑
      

   
  

    
  

  
 

      

Footpaths and other rights of way easy to 
use by the public 

            

         %age easy to use even though they 
may not follow the exact definitive line

 71% 80% 93% 65% ↓
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Aim 2 – Contributing to a Distinctive Place 
To manage, conserve and enhance the distinctive natural and cultural qualities of the National Park. 
 

a) Work to the Natural Environment Vision for the National park to deliver a demonstrable 
improvement in the condition of moorland and blanket bog habitats including Site of Special 
Specific Interest (SSSI) including Cheviot and Simonside.  The SSSI area in 'favourable' condition will 
increase significantly from 29% towards the national target of 50% by 2021.  

  Baseline habitat survey data for the Natural Environment Vision has been collated, including scoring 
criteria for hay meadows and location data for water crowfoot.  Long term moorland management 
plans have been agreed with landowners and new Higher Tier Stewardships have also been 
negotiated. Work with estates on both Moorland and Bog habitat restoration is ongoing while 35% of 
SSSI under the Authority’s management is in ‘favourable’ condition. 

 
b) Work to the Natural Environment Vision for the National Park to enhance the distribution and 

number of important and characteristic species prioritising:  Hen harrier, Curlew, Mountain 
Bumblee, Small Pearl Bordered Fritillary, Juniper, Aspen and Woods Cranesbill  

  Baseline data for characteristic species has taken place, although poor weather hampered data 
collection for the Small Pearl-bordered Fritillary butterfly and moth surveys showed a nil result. There 
has been a huge amount of effort dedicated to updating the GIS records during the year and further 
surveys will build on this data during the course of the business plan period.  

 
c) Explore opportunities to work with nature to establish, extend and link habitats through piloting 

new approaches to land management.  We will work with land managers to increase species 
diversity in hay meadows, initiate at least one large scale moorland creations/restoration project, 
and plant three distinct new native woodlands greater than 20 hectares.  

  New woodland creation schemes were assessed during the year and approved at Lanternside, Alnham 

Farm and Rye Hill Farm. A further option for nearly 50 hectares of scrub at Barrowburn has also been 
approved. The hay-meadow survey target was for 15 fields to be monitored and scored during 2017-
18, this has been exceeded with 48 parcels of land being surveyed and scored under the RBAP system.  

 
d) Work to reduce the visual impact of forestry plantations, wind turbines, overhead lines and light 

pollution on the landscape of the National Park.  We will work with key stakeholders to deliver five 
initiatives that address landscape enhancement at a landscape scale. 

  A successful Expression of Interest application was submitted for a Landscape Enhancement Initiative 
project in the Cheviots. This included resource requirements, management and funding of the project. 
During 2017-18  it was determined that the full application should not be submitted due to other 
priorities, this remains available for follow up in the coming year. The Hill Tracks project is ongoing 
with the aim to reduce damage to peat and vegetation via the use of mesh or mineral coverings.  

 
Working with Northern Power Grid, the Authority has moved 960m of overhead lines underground, at 
Ingram Village. Feasibility studies are complete for similar schemes at Rochester, Walltown, Old 
repeater Station, Shield on the Wall, Moss Kennels, Sunny Rigg and Black Carts.  

 
The Authority also commented on forest design plans for Harwood Forest, Whiteburnshank Forest and 
Kidlandlee Forest, all of which saw a significant shift from Sitka spruce monoculture to incorporate 
other conifer species and mixed broadleaves, the work will help bring these plantations in line with 
the UK Forestry Standard and improve their visual appearance within the landscape in future years.  
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e) Work with partners on the Revitalising Redesdale Landscape Partnership Scheme providing high-
level research, public access, and engagement through natural and historic environment 
improvement projects. 

  Revitalising Redesdale received approval and £1.8m in grant funding from the Heritage Lottery Fund in 
November 2017. There are 12 projects which are now being set up with work taking place over the 
next 5 years and staff have been recruited. 

 
f) Develop a new project to enhance access to, understanding of, and community engagement with 

the unique historic environment in the Cheviot Hills. 

 Progress is underway with seed funding obtained and a budget has been allocated. A study into the 
project, which is currently being coined the Cheviot Hills Archaeology Project (CHAP), has been 
commissioned.  

 
Aim 2 (Contributing to a Distinctive Place) 2017-18 Performance Summary Table 
 
Table 2 – Performance Summary (Aim 2) 

 

Indicator   
2014-

15 
2015-

16 
2016-

17 
2017-

18 
Assessment 

Percentage of SSSI land in ‘favourable’ or 
‘unfavourable but recovering’ condition in the 
National Park as a whole 

  99% 99% 99% 

Fi
gu

re
s 

n
o

t 
ye

t 
av

ai
la

b
le

 

 =

         %age of land in ‘favourable’ condition


29.40% 29.40% 32% ↑

         %age of land in ‘unfavourable but recovering 
condition’  

69.30% 69.20% 67% ↑

           

Percentage of SSSI land in ‘favourable’ or 
‘unfavourable but recovering’ condition in NNPA 
management 

      

         %age of land in ‘favourable’ condition  23% 23% 35% 35%  =
         %age of land in ‘unfavourable but recovering’ 
condition

 77% 77% 65% 65%  =
              

Number of Listed Buildings ‘at risk’ in the National 
Park 

          


         Average number of Listed Buildings ‘at risk’ 
conserved during the last 3 years

 0 0 0 0  =

         Average number of Scheduled Monuments ‘at 
high or medium risk’ conserved during the last 3  
years

 14 4 6 3 ↓
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Aim 3 – Contributing to a Living, Working Landscape for Now and the Future 
To adapt to change by applying new approaches together with traditional techniques. 
 

a) Work with farmers and land managers to ensure high levels of take up of appropriate agri-
environment schemes.  70% of farmland will be included in schemes with measures to protect and 
enhance the habitats and species prioritised in the Natural Environment Vision.  

   The Authority continues to work closely with farmers to encourage the uptake of Environmental 
Stewardship. 11 further holdings entered stewardship in 2017-18 generating £2,200 in income from 
application fees. In addition, work continues to support farming teams with existing agreements by 
providing technical advice, claims and bidding for additional payments to encourage further habitat 
and species enhancement.  

 
b) Establish three practical demonstration farms implementing a 'results based agri-environmental 

payment scheme' (RBAPS) resulting in economically sustainable and positive natural and historic 
environment outcomes.  

  As part of the ongoing development of the Border Uplands Demonstrator Initiative (BUDI), the 
Authority is working with partner organisations to establish a new results-based scheme. This new 
approach will try to work on the whole farm, rather than selected areas. While this process continues 
a simplified land area approach to RBAPS has been adopted with species and habitat benchmarking 
taking place. As discussed in Aim 2a) & 2c). 

 
c)     Implement an initiative to test a 'natural capital approach' to land management initially for the 

upper catchments of the Usway Burn, Rowhope Burn and River Breamish.  

  The pilot for testing new land management approaches is being headed by BUDI. The authority is 

contributing to the wider BUDI objectives through the instigation of the Upper Coquet and Breamish 
Facilitation Fund, while a more direct approach is being pursued through scoping of the future of 
Greenlee Farm.  The site is being viewed as a demonstrator in its own right to showcase the benefits 
of a natural capital approach.  The fund is helping to enable the Natural Flood Management approach 
and a project has been secured at Bonneyrigg farm. Farmers have been amenable to the project and a 
group has been established to help with ongoing communication, 25 farmers regularly participate in 
these group events.  Separately, a MoA has been drawn enabling a five year options analysis to be 
undertaken by key stakeholders for the Cheviots Forest Design Plan, this is being discussed with 
landowners as part of BUDI.  

 
d)    Deliver the target for the Natural Environment Vision of 200 hectares of new native woodland 

planting each year through woodland creation and forestry plantation restructuring.  Work with the 
forestry sector to help deliver the principle of 'the right tree in the right place'.  

  Woodland creation at Lanternside, Alnham Farm, Ryehill Farm and Barrowburn Farm accounted for 
55.87Ha. Restructuring proposed in the Harwood Forest, Whiteburnshank Forest and Kidlandlee 
Forest amounts to a further 221.33Ha of broadleaf planting. The timing of this planting has yet to be 
established but this restructuring has been agreed.  
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Aim 3 (Contributing to a Living, Working Landscape for Now and the Future) 2017-18 Performance 
Summary Table 
 
Table 3 – Performance Summary (Aim 3) 

 

Indicator   2014-15 2015-16 
2016-

17 
2017-

18 
Assessment 

Importance of the visitor economy (value and 
volume of tourism) 

        

N
B

: P
I r

e
p

o
rt

s 
p

re
vi

o
u

s 
ye

ar
’s

 d
at

a 

  

         Value of tourism (£million) – 
Northumberland National Park

 £71.6m £76.4m £77.20 ↑

         Number of tourists (million) – 
Northumberland National Park

 1.42 1.48 1.50 ↑

         Value of tourism (£million) – action areas 
(inc. NNP)

 £158.3m £167.8m £173.00 ↑

         Number of tourists (million) – action 
areas (inc. NNP)

 1.69 1.75 1.77 ↑
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Aim 4 – Contributing to Thriving Communities 
To ensure the thriving and vibrant communities have a strong sense of place and economy grounded in the 
natural and cultural qualities of the National Park. 
 

a)     Support sustainable local businesses and employment.  We will work directly and proactively with 
more businesses through The Sill National Landscape Discovery Centre and open and operate an 
Enterprise Hub at The Sill.  

  At the end of the year the NNPA Small grants fund had received applications for over £40,000 with 
funds committed to 25 projects totalling £35,389. Rural businesses have also been assisted with 3 
LEADER applications. Local businesses with products in the Sill have been assisted with “Meet the 
Maker” events hosted for Hepple Gin, Muckle Brewery and Doddingtons Ice cream. Small suppliers 
have given anecdotal evidence that their business fortunes have been transformed by their inclusion 
in the Sill.  

 
b)    Continue to operate a positive and proactive planning service for the Park which positively facilitates 

the vision for the Park and its thriving communities. 

  The Planning service continues to provide excellent service with 98% of applications being determined 
within statutory or agreed timescales. The approval rate for planning applications was very high at 
97% of all applications determined being approved planning permission. The planning service 
successfully brought enforcement investigations back in house during the year, after nearly 2 years 
with Gateshead Officers.  One appeal was lodged against a breach of condition notice for the use of 
holiday accommodation  for full time residential use, but this was dismissed by the independent 
Planning Inspectorate, who supported the decision of the Authority. 

 
c)     Develop a new Local Plan and Infrastructure Plan for the National Park and actively advocate for the 

provision and retention of essential community facilities and services, and the development of new 
homes to meet local needs.  

 The local plan review has progressed in accordance with first two milestones in the approved Local 

Development Scheme (LDS 2017-20) however LDS was revised to accommodate changes in the 
timetable due to a number of factors as approved at Authority meeting in March 2018.  

        Public consultation on the Issues Paper was undertaken in Spring 2017 and on the policy options paper 
in autumn 2017. Work is ongoing in relation to the production of an interim annual monitoring report 
and a policies map. 

        Evidence base studies completed include a strategic housing market assessment (May 2017) and 
Infrastructure Plan (September 2017). The SHLAA methodology has been completed and individual 
site assessments are underway. Further work is required to determine the viability of the sites 
identifies to ascertain their potential deliverability. 

        Lastly, the Head of Forward Planning attending steering group meetings and helped to set-up 
Communities CAN a vehicle/hub that aims to deliver community-led housing across Northumberland. 
However local opposition to a potential site in the National Park being brought forward for community 
housing has stalled progress. 

 
d)     Establish a new training programme including public training activities, apprenticeships and 

enhanced work placement opportunities, achieving The Sill Training Programme target of 1,600 
training days per year by 2021.  

 An internship programme has been established with Newcastle University and Heritage Interpretation 
Courses have been joined with Newcastle and Durham Universities. Schools in Ponteland, Prudhoe 
and Hexham now have work placement opportunities at the National Park. In 2017-18 there were 964 
training participants. 

 
        The Youth Cabinet was reviewed during the year and has subsequently been restructured to a less 

resource intensive system of reviews, information gathering, volunteering and engagement. 
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Aim 4 (Contributing to Thriving Communities) 2017-18 Performance Summary Table 
 
Table 4 – Performance Summary (Aim 4) 

Indicator   2014-15 
2015-

16 
2016-17 

2017-
18 

Assessment 

Community grant awards in line with 
National Park Authority purposes 

            

         Number of grants awarded  34 3 18 11 ↓
         Value of grants awarded  £71,495 £4,593 £29,018 £15,497 ↓
         Value of levered / matched funding  £214,458 £500 £106,940 £65,584 ↓
              

Business grant awards in line with National 
Park Authority purposes 

            

         Number of grants awarded  13 1 7 14 ↑
         Value of grants awarded  £31,850 £1,000 £10,483 £19,892 ↑
         Value of levered / matched funding  £92,616 £23,220 £4,708 £91,338 ↑
              

         Percentage of all determined planning 
applications which have been approved

 98% 98% 94% 98% ↑

         Percentage of planning applicants 
satisfied with the service received (reported 
bi-annually)

 - 91% - 93% ↑

            

Processing of planning applications (major, 
minor and other) 

            

         Percentage of major applications 
determined within 13 weeks

 100% 100% 100% -  =

         Percentage of minor applications 
determined within 8 weeks

 100% 90% 100% 97% ↓

         Percentage of other applications 
determined within 8 weeks

 91% 90% 96% 100% ↑
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Aim 5 – Contributing to a Valued Asset 
To ensure the National Park is valued as a local, regional and national asset, with influence beyond 
its boundaries that is worth looking after now and for generations to come. 
 

a)     Work with and through the Northumberland National Park Management Plan Partnership 
to ensure the value of the National Park is clearly demonstrated by the policies and actions 
of all who have an influence on the National Park.  

  The Management Plan Partnership continues to meet twice a year to discuss shared 
objectives of the Plan. Monitoring of the Plan is via the Management Plan Action Plan, there 
is some reluctance for partner organisations to provide quarterly contributions with many of 
the key indicators recorded on a half yearly or annual basis. Despite this the general 
direction of travel is positive and Partners are keen to maintain momentum in the 
preservation in the Parks special qualities. Key project monitoring themes have been agreed 
and will be implemented in the coming year. 

 
        A communication plan and regular news releases from the Authority have been established 

to keep partners updated. 
 
b)     Celebrate and showcase The Sill to realise the economic and social benefits.  National Park 

and key partner events will be held regularly on site and advocacy for The Sill and its key 
messages is taken up regionally, nationally and internationally.  

 The Sill was showcased with a programme of familiarisation visits and open days where 
1,700 guests welcomed to the centre. A wider marketing and communication strategy has 
been created which has helped Northumberland be ‘the hands down winner’ of Best UK 
National Park in 2018. Our retail space at the Sill is proving to be a successful outlet for 
regional produce and the public have been particularly engaged with our series of ‘Meet the 
Maker’ events. The Sill has also been shortlisted for a number of regional and national 
awards, contributing to the wider recognition of our achievements and communication of 
our key messages.  

 
c) Promote the value and relevance of the Northumberland national Park and The Sill brand.  

This will be achieved through securing brand partnerships, and a continued commitment 
to internal and external communications and marketing.  We will use data to further 
understand and demonstrate the value and impact of our work.  

 Our Sill brand was communicated through a programme of ‘living adverts’, film adverts at 
Northumberland County Show and on the Central Motorway in Newcastle. Brand 
partnerships have been scoped and partners are awaiting guidelines for their own use. 
Overall ticket sales and visitor numbers have increased but the work continues. 

 
d)    Continue to work with partners in the Northern Upland Chain Local Nature Partnership to 

develop and implement innovative projects in nature conservation, land management and 
the protection of natural capital.  The Authority will be widely recognised as being at the 
forefront of innovation and change towards a sustainable upland land management 
regime. 

 

 A LNP sub-group has been formed and collected a large amount of data about past bird 
records across the whole LNP. The project is ongoing and more work will be developed in 
NNP in 2018-19. 

              Working with colleagues in other protected areas in the LNP we have set up and continue to 
support the Northern Hill Farmer Forum. Four farmers from across NNP regularly participate 



Annual Meeting 11 July 2018 
ITEM 2 Appendix 1:  2017-2018 Performance Report 

 

Page | 13  
 

in Forum meetings to represent the wider NNP farming community and its work with High 
Nature Value Farming. 

 Our conifer and broadleaf constraints mapping was presented at the Great Upland Forest 
conference and later recognised by Defra for its value to forest development.  

 

Aim 6 – Maintaining an Excellent Organisation that is Fit for the Future 
To be an efficient, effective and inclusive organisation achieving through partnerships and striving for 
excellence. 
 

a)     Continue to evolve the operational model for the Authority support our new powers to trade 
and enhance our income generation and fundraising capabilities. 

 The Authority has registered the Northumberland National Park Foundation for gift aid and 
submitted its first claim during the year. The foundation has raised over £150,000 towards special 
projects and another £104,000 towards the remaining Sill target (noting that £88,000 whilst 
received by the Foundation was not drawn down by the Authority until the NNPF April 2018 
meeting). Funds that have not met target will roll into the coming year. 

         The Authority corporate hires plan has been drawn up and the Estates Review has begun to seek 
opportunities across the estate.  

          
b)    Diversify our sources of income generation and grow the contribution of self-generated income 

by £680,000 each year to 2021. 
 

 The aim for this year has been to develop the strategies that will guide our fundraising, 
recruitment and income generating events for the current Business Plan. The annual fundraising 
strategy has been completed and the implementation of a resilient and varied programme of 
fundraising and stakeholder engagement with a high ROI is due to begin in the coming year.  

 
        Management of the Foundation is ongoing with Trustees receiving regular updates, the AGM has 

been held and accounts filed at companies house.  
 
        The development of an actively managed fundraising body has been delayed until the coming 

year due to the postponed implementation of the CRM system, however current donors are 
receiving regular updates and stewardship. Although the strategy and staff are in place to achieve 
this target it is still very ambitious for the authority and will require enhanced time and focus. 

 
c)     Continue to invest in our members, staff and volunteers to further develop as an expert, 

ambitious and innovative organisation. 

 The Authorities 3 year Organisational Development Strategy is now more than 90% complete. All 
new staff and volunteers receive an induction with some common foundations and further 
training appropriate to their needs.  

 
        There has been a review of our Culture and Values to ensure these remain up to date and Health 

and Safety refresher training is regularly organised to meet the needs of the organisation. Our 
Health at Work programme is recognised by the Chartered Institute for Personnel and 
Development and the Authority has received the top prize for 'Excellence in Health and 
Wellness'. 

 
         Events to promote and celebrate our volunteer contribution are now held annually and we have 

been working hard to ensure we have established a baseline for our volunteering activities across 
the park. 
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d)    Better understand our customers and design our products and services accordingly by 

effectively implementing and operating a new business information and intelligence system. 

  The implementation of the new EPOS, CRM, Booking System and Websites have all progressed 
during the year, but the integration of these systems remains outstanding.  

         The EPOS at the Sill is currently in operation, but the Booking system integration with the website 
has been a challenge for technical and security reasons.  

         CRM development was stalled during the year as the previous project manager left the Authority. 
The development of all of these systems has been rolled over into the coming year.  

         The Sill website has been launched.  

 
e)    Refine our performance management framework to enable the impact of the Authority's work 

to be clearly demonstrated, leading to local, regional and national recognition. 

 The Authority is working with Defra and the Family of National Park Authorities to promote the 
achievements of the Authority, particularly in light of Government plans for a review of the 
National Parks in the coming year.  

 
        We have worked to establish the common links between the Operational Plan, Business Plan and 

Management Plan so that progress towards the 2021 objectives can be more easily assessed.  
 
        Sill performance is regularly monitored and timely updates are distributed internally so that 

significant milestones can be publicised, for example, reaching our 100,000th visitor. 
 
        The Authority has regularly achieved local, regional and national recognition for its work, 

including direct recognition by Defra ministers. 
 
Aim 6 (Maintaining an Excellent Organisation that is Fit for the Future) – 2017-18 Performance 
Summary Table 
 
Table 6 – Performance Summary (Aim 6) 

 

Indicator   
2014-

15 
2015-

16 
2016-

17 
2017-

18 
Assessment 

         Staff turnover (excluding end of fixed 
term contracts)

12.50% 8.50% 7.70% 15.90% ↑

         Number of working days/shifts lost 
due to sickness absence per FTE

2.63 2.23 3.00 4.21 ↓

Member participation in attending 
committees 

  78% 84% 77% 79% ↑

         Income generation – percentage 
achievement against target

99% 98% 78% 81% ↑

         Financial outturn (variance to budget 
as a percentage of total expenditure)

2.6% 1.5% 0.0% 0.0%  =

 
- End - 


