
NNPA 
Finance and Audit Group – 20 June 2018 

Subject: Strategic Internal Audit Plan 

From: Audit, Risk and Insurance Service Manager – Newcastle 
City Council 

1. Introduction

This report provides the Group with an introduction to Newcastle City Council’s 
Internal Audit Service, the Strategic Internal Audit plan for 2018/19 to 2020/21 and 
terms of reference and scopes for audits in the plan to be delivered during 2018/19. 

2. Recommendations

The Committee is asked to: 
• note the information in the report
• consider the scope and terms of reference for each of the planned audits
• approve the strategic Internal Audit Plan.

3. Introduction
Newcastle City Council’s Internal Audit Service provides internal audit services to the 
City Council and a number of other clients, including the North East Combined 
Authority, Nexus, Tyne and Wear Archives and Museums Service, Your Homes 
Newcastle, Leazes Homes and the Theatre Royal. We also provide specialist ICT 
audit services to Gateshead Council, Northumbria Police and The Gateshead 
Housing Company. In addition, the service also has close links with the Council’s risk 
management, insurance and data protection teams. 

Through our internal audit activity we aim to provide Authority members and the 
Leadership Team with assurance on the operation of control systems in place and 
where weaknesses are found make recommendations to improve controls. We also 
consider value for money and opportunities to improve efficiency or generate 
additional income in each audit we deliver. 

4. Strategic Internal Audit Plan 2018/19 to 2020/21

The Strategic Audit Plan for the NNPA was developed in discussion with the Chief 
Executive and other officers of NNPA and following review of the Strategic Risk 
Register and other key documents.  

The Strategic Risk Register has 6 keys risks for NNPA and the strategic audit plan 
will give assurance on the effectiveness of controls operating in these areas. The 
Strategic Audit Plan is in Appendix 1 to this report.  Years 2 and 3 of the Strategic 
Plan will be reviewed on annual basis to ensure they still reflect the key risks 
affecting NNPA. 
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5. Internal Audit Plan 2018/19 - Terms of Reference 
 
The 2018/19 plan aims to cover the priority area of the Sill and oversee the financial 
procedures through review of budgeting arrangements, and governance 
arrangements by covering performance. These audits will help to give us an 
understanding of NNPA and the outcomes from them will feed into audits planned in 
years 2 and 3 of the plan. The 2018/19 annual audit plan is as follows: 
 
 
Audit Area High Level Audit Scope Risk 

Register 
Ref 

Days 

The Sill To cover income from the café (and how the 
Concession is working), the model for setting 
recharges for the YHA and following up 
recommendations made in the previous year. 

1,2,3 
 

 
5 

Performance 
Framework 

To review NNPA performance information to 
ensure it is accurate, effective, linked to 
NNPA’s Business Plan and reported 
appropriately. 

1,2,4,5  
5 

Budget Setting 
and Monitoring 
Arrangements 

High level review of budget setting and 
monitoring arrangements to understand how 
the organisation sets its budget, links to 
strategic objectives and how it is monitored.  If 
time permits we will also speak to a small 
number of managers about how they manage 
their budgets. 

2,3  
5 

Audit Planning, 
Audit 
Committee 
Support, Follow 
up and Advice 
 

Attendance at Finance and Audit Group, 
preparation of Group reports, development of 
the audit plan, follow up of previous audit 
recommendations and ad hoc advice. 

n/a  
3 

Total Days   18 
 
 
We aim to deliver all internal audit work in a 2 week slot around October 2018 thus 
minimising disruption to the client and ensuring on site time is maximised. The draft 
objectives to be covered in each planned are set out below.  
 
5.1 The Sill 
 
This will follow on from work carried out by your previous internal auditors on cash 
handling and stock management at the Sill. It will follow up the recommendations 
made and review areas previously not considered to ensure risks are adequately 
and effectively controlled through examination of the following system objectives: 
 
 



• The café concession operates as expected and measures are in place to ensure 
NNPA receive all income due. 

• Recharges to and from the Youth Hostel Association are correct and done on a 
timely basis in line with an agreed model. 

• Procedures are in place to achieve value for money and identify efficiency. 
 
5.2 Performance Framework 
 
The audit will assess whether significant risks in relation to the performance 
framework are adequately and effectively controlled through examination of the 
following system objectives: 
 
• Appropriate key performance indicators have been established which enable 

NNPA to assess its performance in relation to the objectives of the 5 year 
Business Plan. 

• The performance framework only measures areas where the data adds value and 
is worth the cost of collecting. 

• Targets have been set which are challenging and encourage continuous 
improvement. 

• Performance information is compiled completely, accurately and on a timely basis 
ahead of Leadership Team and Authority Meetings. 

• Performance information being supplied to or from partners has appropriate 
validation in place.  

 
5.3 Budget Setting and Monitoring Arrangements 
 
The audit will assess whether significant risks in relation to budget setting and 
monitoring arrangements are adequately and effectively controlled through 
examination of the following system objectives: 
 
• The process allows NNPA to set a balanced budget in line with its strategic 

objectives and financial constraints. 
• Appropriate consultation on the budget takes place with stakeholders and 

members.  
• Budgets are signed off in advance of the start of the financial year and are 

recorded promptly and accurately within the general ledger.   
• Budget monitoring is undertaken in line with NNPA’s requirements in financial 

regulations and documentary evidence is retained to support this.   
• Variations identified through budget monitoring are reported and appropriate action 

is taken to address these promptly. 
• There is regular review and reporting of budget performance to provide 

assurances about the budget position. 
 
5.4 Audit Advice and Follow Up 
 
This time allocation will be used throughout the year on such activity as supporting 
the Finance and Audit Group, responding to queries from NNPA staff, advice, 
production of the audit plan and an interview with relevant officers to seek assurance 
and evidence to show implementation of the previous year’s recommendations. 
 



6. Completion of Audit Assignments 
 
Following the completion of each piece of audit work a draft report will be issued to 
the relevant member of NNPA’s Leadership Team for comment and requesting 
completion of the report’s action plan. The final reports will be issued to the Chief 
Executive and will be presented to the Finance and Audit Group at an appropriate 
meeting.  
 
7. Contact Officers 

 
Philip Slater – Audit, Risk and Insurance Service Manager 

• telephone 0191 2116511 
• Philip.slater@newcastle.gov.uk 

 
Ian Pattison – Principal Auditor  

• telephone 0191 2116885 
• ian.pattison@newcastle.gov.uk 

 
Chris Camsell – Senior Auditor 

• telephone 0191 2116886 
• Chris.camsell@newcastle.gov.uk 
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Appendix 1 – Strategic Audit Plan 
 
 

Audit Scope and coverage 2018/19 
Days 

2019/20 
Days 

2020/21 
Days 

The Sill To cover income from the café (and how the Concession is 
working), the model for setting recharges for the YHA and 
following up recommendations made in the previous year. 

X   

Performance Framework To review NNPA performance information to ensure it is 
accurate, effective, linked to NNPA’s Business Plan and 
reported appropriately. 

X   

Budget Setting and 
Monitoring Arrangements 

High level review of budget setting and monitoring 
arrangements to understand how the organisation sets its 
budget, links to strategic objectives and how it is monitored.  If 
time permits we will also speak to a small number of managers 
about how they manage their budgets. 

X   

     

Income Generation 

To cover income processes not assessed at the Sill previously 
and other sources of income from estates, car parking, 
fundraising / donations, commercial income (set out in a 
commercial income plan) etc..   

 X  

Financial Systems High level review of controls for financial systems in operation at 
NNPA.  X  

Data Protection 

To review the effectiveness of measures brought in place to 
ensure compliance with GDPR regulations which came into 
effect in May 2018. Where appropriate this will include GDPR 
implications of the NNPA website. 

 X  

     



 

IT/Digital 
To consider policies and procedures in place for IT security and 
specific controls operating. This will also cover security and 
controls around NNPA’s website and digital activity. 

  X 

Organisational 
Development/HR 

Look at how the plan is being delivered and consider relevant 
HR elements.   X 

Payroll and the General 
Ledger Sample testing of transactions.   X 

     

Audit planning and 
attendance at Audit 
Committee 

Attendance at Finance and Audit Group, preparation of Group 
reports, development of the audit plan, follow up of previous 
audit recommendations and ad hoc advice. 

X X X 

Total Days  18 18 18 


	 Appropriate key performance indicators have been established which enable NNPA to assess its performance in relation to the objectives of the 5 year Business Plan.
	 The performance framework only measures areas where the data adds value and is worth the cost of collecting.
	 Targets have been set which are challenging and encourage continuous improvement.
	 Performance information is compiled completely, accurately and on a timely basis ahead of Leadership Team and Authority Meetings.
	 Performance information being supplied to or from partners has appropriate validation in place.
	 The process allows NNPA to set a balanced budget in line with its strategic objectives and financial constraints.
	 Appropriate consultation on the budget takes place with stakeholders and members.
	 Budgets are signed off in advance of the start of the financial year and are recorded promptly and accurately within the general ledger.
	 Budget monitoring is undertaken in line with NNPA’s requirements in financial regulations and documentary evidence is retained to support this.
	 Variations identified through budget monitoring are reported and appropriate action is taken to address these promptly.
	 There is regular review and reporting of budget performance to provide assurances about the budget position.

