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Item 4: Quarter 1 Strategic Risk and Performance Update 2018-19 

 

1. Purpose of Report 
This report informs Members of the Authority of the Q1 position of the delivery of the 
2018/19 Operational Plan and provides Members with an update on the actions taken to 
mitigate risks to the delivery of the Business Plan 2017-2021 as recognised in the 
Strategic risk Register 2018-2021.  

 

2. Recommendations 
a. The Authority is recommended to:  

 
1) Note the progress on delivery of the Operational Plan, which at the Q1 point 

indicates: 84% of actions remain on target; 15% are currently behind target; 
and 1% are off target. 
 

2) Note the progress towards mitigating the risks identified in the 2018-2021 
Strategic Risk Register, which at the Q1 point indicates: 12% of actions have 
been completed; 80% are in progress; and 8% of actions have yet to have 
begun.  

 

3. Implications 

a. Financial 
The financial implications to the Authority from progress in delivering the 
Operational Plan 2018/19 have been considered in the medium-term budget plan. 
Likewise, the actions of the Strategic Risk Register have been considered in the 
medium-term budget plan. 

 
b. Equalities 

There are no equality implications of this report. Both the Operational Plan and 
Strategic Risk Register aim to promote the principles of equality. 

 

4. Background 

Operational Plan 
a. The Operational Plan sets the Authority’s work programme for the year (2018/19), 

detailing specific actions set against the 2017-2021 Business Plan period.  All 
actions in the Operational Plan have been cascaded into team and individual staff 
programmes of work for 2018/19.  The Operational Plan contains a total of 152 key 
actions, underpinned by 247 detailed delivery targets which are incorporated in to 
the overall reporting of performance. 
 
Strategic Risk Register 

b. The Authority manages risk through the Strategic Risk Register, which has 
identified 6 areas of highest strategic risk over the period of the Business Plan. The 
current register contains 74 individual actions each with a nominated member of the 
Leadership Team responsible for their progression. The Risk Register is regularly 
monitories with progress noted and actions updated as necessary. 

 
5. Operational Plan 2017-18 

a. At Quarter 1 an early review and analysis of the work programme has been 
undertaken, the results of which are highlighted.  A summary of performance 
against the Operational Plan for the first three months of 2018 can be found in this 
report.  
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b. Table A presents the current status of objectives across the 6 Business Plan aims.  
With 128 of 152 objectives currently ‘on target’ the Q1 Operational Plan 
performance is strong. One action is currently ‘off target’ and relates to the Sill 
Training Programme through Aim 4, Thriving Communities. 23 actions are currently 
‘behind target’ and this has been caused by the prioritisation of staff resources 
during the period. Some objectives simply have not been started yet, while some 
Sill performance targets remain a challenge.  
 

Table A – Our performance at the end of Quarter 1  
 

BP AIM On target Behind Target Off Target Total Objectives % on Target 

1 34 5 0 39 87% 

2 21 5 0 26 81% 

3 14 1 0 15 93% 

4 18 1 1 20 90% 

5 21 5 0 26 81% 

6 20 6 0 26 77% 

Total 128 23 1 152 84% 

% of Total 84% 15% 1% 100%   
 

 
c. The percentage of objectives ‘on target’ for each business plan aim is relatively 

consistent. The six objectives behind target relate to sustainability, fundraising and 
systems integration. 
 

d. The Sill project continues to be a focus for Staff and, in order to deliver the 
established targets, both Leadership and Sill teams continue to collect a growing 
quantity of flexi-time. This issue may contribute to constraints following the height of 
the tourist season in Q2.  

Q1 2018-19 Performance Highlights 

The Sill 

 The first 3 months of 2018-19 were dominated by ongoing multiyear projects that 
required a high level of input. This includes the ongoing success of the Sill project to 
draw visitors to the National Park with over 172,000 visitors to the end of July 2018.  

 The Sill Education Team is developing good relationships with the regions schools 
and have begun receiving repeat bookings for the Autumn and Spring Term. The Sill 
events programme continues to be refined providing new ways to engage with the 
National Park, including the E-Bike offer which is taking place in August. The Digital 
Landscapes Exhibition was in development for a large portion of Q1 and launched in 
July 2018. Feedback received so far has been extremely positive. The exhibition will 
run until the end of September. 

A Park fit for the Future 

 The new Director of Park Management is due to begin working for the Authority in 
October 2018. This will allow progress with further organisational development. 

 Social Media figures continue to grow to over 47,000 subscribers, however Twitter 
active user growth is slowing across the Twitter network, which may cause a 
slowdown in growth for NNP as well.  

 In Q1 the authority received a pledge of £50,000 for special projects., a significant 
contribution to our annual target of £150,000. 
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A Distinctive Place 

 The Review of Designated Landscapes and Post-Brexit agri-environmental reform 
consultations have both been important work areas during Q1. The Chief Executive 
has been liaising with National Parks England and the Review Panel and was 
scheduled to meet in early July. The Head of Conservation has been to three Defra 
workshops in Hexham, Birmingham and Crew and has contributed to the National 
Parks England response to the Health and Harmony consultation.  

 Electronic data capture systems were trialled for the first time in Q1 for meadow 
surveys. After occasional teething problems the system has been found to 
significantly reduce the time reproducing recorded data.   

 Revitalising Redesdale continues to contribute to a number of National Park 
objectives with dedicated staff compliment of 4 all in position. The year 1 work 
programme has commenced and the tender process for the Pennine Way 
improvements and River Rede improvements.  

 25 National Traditional Farm Building applications were submitted by the 29th of 
June.  

 The Cheviot Peatland project is progressing with planning and tenders for re-profiling 
sent out. College Valley Estates are keen to know the technicalities and work is 
underway to alleviate their concerns around BPS eligibility.  

 A Working Landscape 

 The prolonged period of cold weather up to the end of March 2018 has impacted 
farms across the National Park. This has led to a delay in progressing the latest wave 
of Countryside Stewardship applications for the year with corresponding gaps in 
reporting for Aim 3 of the Business Plan.  
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6. Strategic Risk Register 2018-2021 

a. The first update for the Strategic Risk Register has been compiled with progress 
measured for each of the 74 actions. The summary of these actions is highlighted 
below. The Finance and Audit Group have reviewed a more comprehensive 
document, a copy of this is available on request.  
 

b. Table B presents a summary of progress against the Strategic Risk Register 
actions as at the end of Quarter 1 2018/19: 12% of actions are considered to be 
completed or at an accomplished and ongoing state, 80% of actions are ‘in 
progress’ and 8% have received no action to date.   

 
c. ‘In progress’ actions have been further subdivided into ‘early’, ‘acceptable’ and 

‘good’ to further differentiate the level of progress in mitigating the risk. In Quarter 1 
of the 80% of actions in progress: 16% were in ‘early’ progress; 26% were at a level 
of ‘acceptable’ progress and; 38% had significant or ‘good’ progress. 

 

Table B – Quarter 1 status of 2018-21 Strategic Risk Register actions 

    In Progress   
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1. Political change 0 1 3 6 2 

2. Authority Development 2 3 4 2 1 

3. Sustainable Finance 0 2 3 5 1 

4. Capacity 1 1 5 5 4 

5. Park Relevance 0 1 2 10 0 

6. Climate Change 3 4 2 0 1 

Total 6 12 19 28 9 

% 8% 16% 26% 38% 12% 

% 8%   80%   12% 
 
Table C – Key to SRR Actions 

Actioned 
The proposed actions have been completed and are demonstrating the desired 
impacts (to avoid or mitigate the risk). 

Good Progress 
The proposed actions have been completed or are well progressed, with 
impacts yet to be determined. 

Acceptable Progress 
The proposed actions have been initiated but are dependent on others (& 
external factors) for further progress to be achieved. 

Early Progress 
Some work towards the proposed action is taking place, however a more 
programmed or enhanced set pf actions is required. 

No Action None of the planned actions have yet taken place 
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d. Progress towards mitigating identified risks: 
 

Risk 1. The National Park Authority is unable to adapt to Local / National Government 

changes  

 The revised NPPF has been mapped against the emerging Local Plan for the Park and 
no adverse impacts have been identified. 

 The Authority started and has further plans in place to engage with the Glover 
(Designated Landscapes) Review. 
 

Risk 2. Unable to become an Organisation Fit for the Future 

 The Authority is making good progress on its ongoing transformation. Delays in key 
appointments to the new Leadership Team structure have impeded progress during Q1. 
 

Risk 3. Unable to Manage our Financial Position 

 Good progress has been made in identifying efficiency savings.  

 The Sill Business Plan is being closely monitored and adjustments made. A plan for Sill 
income growth remains outstanding.  

 Commercial income generation targets are being closely monitored. Income from 
National Park Partnerships Ltd remains a risk and alternative plans to close the gap are 
being progressed. 

 Overall budget outturn is manageable for the year. 
 

Risk 4. The National Park Authority lacks the capacity to complete major parts of the 

Business Plan 

 Capacity remains a risk and this is not likely to be overcome in the short term. 
Necessary actions are in place and good progress is being made, the delay in 
recruitment is causing the greatest impact. 
 

Risk 5. National Parks become less relevant to society and as a result less valued by the 

public and national policy decision makers. 

 The majority of planned actions are making progress and the profile of the National Park 
with Ministers, the media, visitors and partners remains high. 
 

Risk 6. The effects of climate change damage the environment and reduce the resilience 

of National Park businesses and communities. 

 This risk has been realised within Q1 with a significant moorland fire on the OTA. The 
fire is responsible for damaging a SSSI that was previously in favourable condition. 
Follow up work is planned with the MoD to enhance future risk management.  

 Other actions in this area are making progress. 

 

5. Catastrophic  

4. Major 5 2,3 1 4

3. Moderate 6

2. Minor 

1. Slight 

1. Rare 2. Unlikely 3. Possible 4. Likely 
5. Almost 

Certain 

Strategic Risk Matrix 2018-2021 (Inherent)
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7. Conclusions 

a. The Operational Plan and the Strategic Risk Register represent a significant body 
of work which demonstrate progress on the delivery of the Authority’s Business Pan 
and identify the key risks that need to be addressed in order to ensure we achieve 
our Business Plan outcomes. Both our current Objectives and mitigating Actions 
have been initiated in Quarter 1; this update serves to provide Members with the 
current direction of travel. 
 

b. Members are asked to note the progress being made on both the Operational Plan 
and the Strategic Risk Register. 
 

Contact Officer:  For further information contact: Clive Coyne, Head of Forward Planning on 
01434 611547 or e-mail: clive.coyne@nnpa.org.uk or Ben Rogers, Performance & 
Intelligence Officer on 01434 611559 or e-mail: ben.rogers@nnpa.org.uk 
 

mailto:clive.coyne@nnpa.org.uk
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