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Item 3: Third Quarter Performance and Strategic Risk Management Update 

 
1. Purpose of Report 

This report informs members of Q3 position relating to delivery of Operational Plan 
2018-19; informs Members of progress of Management Plan Partnership towards goals 
of 2018-19 Annual Action Plan; and provides Members with an update on actions taken 
to mitigate risks to Business Plan 2017-21 delivery as recognised in Strategic Risk 
Register 2018-21. 
 

2. Recommendations 
a. The Authority is recommended to:  

 
1) Note the progress on delivery of the Operational Plan. 

 
2) Note the collaborative work achieved by the National Park Management Plan 

Partnership in delivering the 2018-19 Annual Action Plan and how this 
relates to the 2016-2021 Management Plan.  

 
3) Note the progress towards mitigating the risks identified in the 2018-2021 

Strategic Risk Register.  
 

3. Implications 

a. Financial 
The financial implications to the Authority from progress in delivering the 
Operational Plan 2018/19 have been considered and are included within the 
medium-term budget plan. Likewise, the actions of the Strategic Risk Register and 
work to achieve the outcomes of the Annual Action Plan have been considered in 
the medium-term budget plan.  

 
b. Equalities 

There are no equality implications of this report. The Operational Plan, Strategic 
Risk Register and Annual Action Plan aim to promote the principles of equality. 

 

4. Background 

Operational Plan 
a. The Operational Plan sets the Authority’s work programme for the year (2018/19), 

detailing specific actions set against the 2017-2021 Business Plan period.  All 
actions in the Operational Plan have been cascaded into team and individual staff 
programmes of work for 2018/19.  The Operational Plan contains a total of 152 key 
actions, underpinned by 247 detailed delivery targets which are incorporated into 
the overall reporting of performance. 
 
Annual Action Plan 

b. The Annual Action Plan 2018/19 provides a monitoring framework for the objectives 
of the Management Plan (2016-2021). The 2018/19 Action Plan gives partners the 
opportunity to demonstrate the work that they are doing which contributes to the 5 
aims of the Management Plan. The Action Plan is less prescriptive in approach than 
in previous years and has 8 operational ‘Themes’. These have been developed 
following Partner contributions to the 2016-17 and 2017-18 Annual Action Plans. 
 
Strategic Risk Register 

c. The Authority manages risk through the Strategic Risk Register, which has 
identified 6 areas of highest strategic risk over the period of the Business Plan. The 
current register contains 74 individual actions each with a nominated member of the 
Leadership Team responsible for their progression. The Risk Register is regularly 
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monitored with progress noted and actions updated as necessary and members 
have requested a quarterly update on progress with these actions and the strategic 
risks. 

 
5. Operational Plan 2018-19 

a. At Quarter 3 a review and analysis of the work programme has been undertaken 
and a summary of performance against the Operational Plan for the first three 
quarters of 2018/191 can be found in Table A below.  
  

b. Table A presents the current status of objectives across the 6 Business Plan aims.  
With 122 of 152 objectives currently remaining ‘on target’ the Q3 Operational Plan 
performance is strong.  

i. The natural conclusion of BUDI during 2018-19 prompted the submission of 
a bid to Defra to trial whole farm approaches to ELMS. In Q3 it was 
announced that this bid has been successful and work with Defra and 
Natural England is ongoing to establish the details. 

ii. Improvements to a 2.5km section of the Pennine Way were completed 
during Q3 with funding provided from the Trail Partnership and Revitalising 
Redesdale. 

iii. The temporary exhibition programme at The Sill continues to provide a 
range of engaging material, 2018-19 had tremendous success with 
‘Northumberland’s Dark Sky’, ‘Digital Landscapes’ and supporting local 
artists through ‘Inspired by Our Lands’. ‘Flow Country’ is being featured 
during Q4 and into 2019-20.   

c. Three actions are currently ‘off target’ and relate to: 

i. Increasing turnover through the Sill Business Plan, HLF support has 
improved the Sill Activity Plan financials although these remain slightly 
behind target. 

ii. Use of technology to support Heritage at Risk Volunteers, unfortunately due 
to capacity limitations it has not been possible to continue this during Q3. 

iii. Undergrounding overhead lines, Northern Power Grid remain committed to 
limiting the visual impact of their infrastructure in National Parks and 
AONBs, in line with their network price control requirements. One scheme 
has been completed at Ingram but four further projects comprising 3,000m 
of wires are delayed by shared infrastructure with BT Openreach. The 
scheme is being pursued but is out of NNPA control. 

d. 29 actions are currently ‘behind target’ and these are consistent across teams and 
Business Plan Aims. There is no single cause to these delays other than the high 
level of ambition applied by officers when setting objectives during a one year 
period. 
 

  

                                      
1
 up to the end of December 2018 
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Table A – Our performance at the end of Quarter 3  
 

BP AIM On target Behind Target Off Target Total Objectives % on Target 

1 32 5 2 39 82% 

2 19 6 1 26 73% 

3 12 3 0 15 80% 

4 18 2 0 20 90% 

5 21 5 0 26 81% 

6 20 6 0 26 77% 

Total 122 27 3 152 80% 

% of Total 80% 18% 2% 100%   

 
e. The 20% of objectives which are ‘behind’ or ‘off target’ will be re-evaluated to 

determine the scope of multi-year projects; for example, the development of whole 
farm results-based agricultural schemes, or the impact delays will have to ongoing 
work. Many of these objectives will be progressed in the coming year unless it is 
found that the objective is no longer relevant.  
 

f. Further detail of the Authority’s Operational Performance during Quarter 3 can be 
found in Appendix 1 to this report. Information relating to Quarter 1 and Quarter 2 
are available in previous updates. 
 

6. Annual Action Plan 

 

a. Monitoring progress towards the Management Plan Annual Action Plan takes place 
twice annually, co-ordinated with the Management Plan Partnership meetings.  

b. Partner organisations are invited to directly contribute or otherwise signpost 
relevant updates which contribute to the objectives of Northumberland National 
Park Management Plan.  

c. Due to the nature of the Management Plan and joint working between partner 
organisations, many of the updates mirror those communicated through the 
Operational Plan. 

d. Progress in 2018-19 towards the 16 Management Plan Outcomes is presented in 
table D.  

e. Currently 81% of outcomes are considered ‘on target’, 13% are ‘behind target’ and 
6% is ‘off target.  

f. Outcomes performing well include: 

i. Partnership approaches to improving biodiversity, from Hen Harriers to the 
Freshwater Pearl Mussel, a co-ordinated approach to moorland and 
woodland management plans and river catchment quality is supporting 
delivery of the Natural Environment Vision and NNPMP. 

ii. The Revitalising Redesdale Partnership is coming to the end of its first full 
year and continues to provide a co-ordinated approach to its 12 stated 
objectives, inside and surrounding the National Park. These include habitat 
restoration on the Otterburn Ranges, stabilising Ridsdale Ironworks and the 
previously mentioned Pennine Way improvements. 

g. Outcomes which are not performing well relate to effective infrastructure, resilient 
communities and the economic contribution of the park. Many of these issues 
reflect broader societal changes to populations in rural areas, however it remains a 
duty of National Parks to ‘foster the economic and social well-being of local 
communities within the national parks’. 
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i. Improving infrastructure remains a challenge in NNP. Investment in physical 
infrastructure continues and the updated Local Plan aims to help address 
the provision of housing to meet local need. The use of Hadrian’s Wall Bus 
is improving but the low population density provides a limited business case 
for private sector investment. 

ii. The population of NNP continues to be older than the North East and 
England average and demographic forecasts suggest this trend will 
continue. The current population also have a higher than average level of 
employment and there is limited connectivity in the park meaning there is 
limited scope for business expansion. 

Table B. Management Plan Partnership progress, Q3 2018-19. 
 

MP Aim 
On 

Target 
Behind 
Target 

Off 
Target 

1. A Welcoming Park 3 0 0 

2. A Distinctive Place 4 0 0 

3. A Living, Working Landscape for Now and the 
Future 

3 0 0 

4. Thriving Communities 1 1 1 

5. A Valued Asset 2 1 0 

Total 81% 13% 6% 

 

h. Further information on partnership actions during 2018-19 can be found in 

Appendix 2 to this report. 

7. Strategic Risk Register 2018-2021 

a. The Q3 update for the Strategic Risk Register has been compiled with progress 
measured for each of the 74 actions. The summary of these actions is highlighted 
below. A more comprehensive document is available to members on request.  

b. Table B presents a summary of progress against the Strategic Risk Register 
actions as at the end of Quarter three 2018/19: 11% of actions are considered to be 
completed or at an accomplished and ongoing state, 81% of actions are ‘in 
progress and 8% have received no action to date.   

c. ‘In progress’ actions have been further subdivided into ‘early’, ‘acceptable’ and 
‘good’ to further differentiate the level of progress in mitigating the risk. In Quarter 3, 
of the 81% of actions in progress: 9% were in ‘early’ progress; 27% were at a level 
of ‘acceptable’ progress and; 45% had significant or ‘good’ progress. 
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5. Catastrophic  

4. Major 5 2,3 1 4

3. Moderate 6

2. Minor 

1. Slight 

1. Rare 2. Unlikely 3. Possible 4. Likely 
5. Almost 

Certain 

Strategic Risk Matrix 2018-2021 (Inherent)
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Table C – Quarter 3 status of 2018-21 Strategic Risk Register actions 
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1. Political change 0 1 3 6 2 

2. Authority Development 0 0 6 5 1 

3. Sustainable Finance 0 1 2 6 2 

4. Capacity 1 2 5 6 2 

5. Park Relevance 0 0 3 10 0 

6. Climate Change 5 3 1 0 1 

Total 6 7 20 33 8 

% 8% 9% 27% 45% 11% 

% 8%   81%   11% 
 
Table D – Key to SRR Actions 
 

Actioned 
The proposed actions have been completed and are demonstrating the 
desired impacts (to avoid or mitigate the risk). 

Good Progress 
The proposed actions have been completed or are well progressed, 
with impacts yet to be determined. 

Acceptable Progress 
The proposed actions have been initiated but are dependent on others 
(& external factors) for further progress to be achieved. 

Early Progress 
Some work towards the proposed action is taking place, however a 
more programmed or enhanced set of actions is required. 

No Action None of the planned actions have yet taken place. 

 
d. The Strategic Risk Register is not an annual document and seeks to mitigate the 

risks of not achieving Business Plan aims up to 2021. All identified actions will 
therefore continue to be monitored on a quarterly basis. These actions may be 
removed or updated depending on changes to the perceived risks as and when 
they develop. 
 

e. Further information on the progress of the Authority in addressing these risks can 
be found in Appendix 3 to this report.   
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8. Conclusions 

a. The Operational Plan and Annual Action Plan represent a significant body of work 
which demonstrate progress on the delivery of the National Park Management Plan 
and the Authority’s Business Pan. The Strategic Risk Register identifies the key 
risks that need to be addressed in order to ensure that the Authority achieves its 
Business Plan Objectives. Good progress has been made in delivering our current 
aims. 
 

b. Members are asked to note the progress being made on the Operational Plan, 
Strategic Risk Register and Management Plan Annual Action Plan. 
 

Contact Officer:  For further information contact: Clive Coyne, Head of Forward Planning on 
01434 611547 or e-mail: clive.coyne@nnpa.org.uk or Ben Rogers, Performance & 
Intelligence Officer on 01434 611559 or e-mail: ben.rogers@nnpa.org.uk 
 
Background documents: 
 
Appendix 1: Q3 Operational Plan Update 
Appendix 2: Q3 Management Plan Annual Action Plan Update 
Appendix 3: Q3 Strategic Risk Register Update 

mailto:clive.coyne@nnpa.org.uk
mailto:ben.rogers@nnpa.org.uk

