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Northumberland National Park, Eastburn, South Park, Hexham NE46 1BS 
Tel: 01434 605 555                    Fax: 01434 600 522            email: jlaf@nnpa.org.uk 

 
Chair:  Amanda Earnshaw       Vice Chairs: Alex MacLennan Moray Allan        Administrator:  Marion Hume 

 
February 2020 

 
Dear Applicant 
 
Northumberland National Park & County Joint Local Access Forum (JLAF) Year 18 Recruitment  
 
Thank you for expressing an interest in JLAF membership from 1 May 2020 to 30 April 2022.  Please 
find enclosed an application pack; further Information can be found on the JLAF pages of the National 
Park website “DEFRA Guidance for Local Access Forums in England “at Natural England - Local 
Access Forums  , by e-mailing jlaf@nnpa.org.uk  or calling Marion or Lorna on 01434 605 555. 
 
Before completing the application form, it will be helpful to read the accompanying information including 
the Person Specification, explanatory notes, Terms of Reference (2017) and to have a look at the 
website. It is hoped JLAF members will attend at least 75% of main meetings, task/working group 
meetings and other events as often as possible during their tenure. Members act in a voluntary 
capacity but can claim travel expenses (currently 45p per mile) and reimbursement of other approved 
receipted expenses claimed via a completed expense form.  
 
JLAF meetings take place on Thursdays evenings at venues throughout Northumberland. There are 
four main meetings a year, normally preceded with an afternoon site visit. It is usually possible to car 
share, arrange for a lift and travel by mini-bus is sometimes arranged. JLAF meetings are organised, as 
far as is practical, to enable less able members to attend. JLAF meetings are interesting, participative, 
interactive, thought-provoking, sometimes challenging and enjoyable.  
 
Recent topics include Volunteering and Access (North Pennines AONB); Shared Paths (Wallington); 
Riverside Landscape and Access (Acomb/Water’s Meet); England Coast Path (Budle Bay); Disused 
Railway Tracks (Aln Valley/Alnwick); and member training on the Definitive Map and RoW network. The 
theme for 2020 is ‘Future Proofing Access – the possible effects of Climate Change on Access’.  

 
The closing date for applications is Friday 6 March 2020 and there may be a short selection process at 
National Park offices in Hexham on a date to be arranged.  
 
The next JLAF Meeting is Thursday 23 April 2020 in Kielder and new members are invited to attend 
this meeting. The other JLAF meeting dates are 16 July (National Park), 15 October (venue tbc) and 28 
January 2021 (Hexham). 
 
If you have any queries, or would like further information, contact us on 01434 605 555 (Marion or 
Lorna); or e-mail at jlaf@nnpa.org.uk. We look forward to hearing from you. 
 
Yours sincerely 
on behalf of Appointing Authorities (Northumberland National Park/ Northumberland County Council) 

 
Marion Hume 
Marion Hume 
Joint Local Access Forum Administrator  
 

mailto:jlaf@nnpa.org.uk
http://www.northumberlandnationalpark.org.uk/about/the-authority/members-committees/joint-local-access-forum/
http://www.naturalengland.org.uk/ourwork/access/laf/default.aspx
http://www.naturalengland.org.uk/ourwork/access/laf/default.aspx
mailto:jlaf@nnpa.org.uk
mailto:jlaf@nnpa.org.uk
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A little background information ... 
 

As independent advisory bodies operating on a statutory basis, local access forums are in a 
unique position to formulate fresh, creative and even challenging ideas on ways to improve 
public access and open-air recreation for the benefit of all.  As such they provide independent 
advice and guidance to a variety of organisations including Defra, Natural England, Forestry 
Commission, local authorities and National Parks. The Northumberland National Park and 
County Joint Local Access Forum (JLAF) covers Northumberland including the National Park, 
Northumberland Coast AONB and parts of the North Pennines AONB.  
 
Membership: DEFRA Regulations (para 6.5.5) state  “.... forums to have at least 10 and 
maximum 22 members and these should be people who appear to the appointing authorities to 
be representative of:  

 recreational use such as cycling; climbing; hill walking; mountain biking; off-road vehicle 
use; water-based activities such as canoeing, walking and horse-riding;  

 other interests such as conservation; ecology; forestry; farming; health and wellbeing; 
education; ‘access for all’;  improving countryside access for people with health, disability 
or mobility conditions;  heritage; tourism; infrastructure; etc and  

 landowners and land managers particularly those who have public rights of way or open 
access rights on their land.   
 

Applications: sought from anyone aged 18 or over who is genuinely interested in, has 
knowledge of/ is aware of, countryside and urban access and recreational issues in any of the 
categories above.   However, it is important to note that members, once appointed, act in an 
individual capacity and not as a representative of any particular organisation or interest 
group. Members are required to be constructive and consensual in their approach.  
 
Introduction: these brief explanatory notes are only intended to provide basic background 
information and more information is available from “DEFRA Guidance for Local Access Forums 
published in 2007” Natural England - Local Access Forums. The JLAF for Northumberland 
National Park and Northumberland County Council (the appointing authorities) was established 
in 2003 and covers Northumberland National Park, the County of Northumberland and parts of 
the North Pennines Area of Natural Outstanding Beauty in Northumberland.   
 
Status of the Local Access Forum: the JLAF is a statutory advisory body jointly established 
under the CROW Act 2000 by, and responsible to, Northumberland National Park Authority 
and Northumberland County Council.  Although it does not have decision-making powers, the 
advice it gives will strongly influence how the appointing authorities and other bodies perform 
their executive functions in relation to access to the countryside.   
 
JLAF Roles/Responsibilities: the primary purpose is giving independent, constructive, incisive 
and informed advice to appointing authorities and other organisations [including Section 94 (4) 
bodies] on how to make the countryside more accessible and enjoyable for access and open 
air recreation, in ways which address social, economic and environmental interests.  
 
The JLAF will encourage and assist access provision, giving strategic advice on issues of 
particular local relevance and is expected to help improve liaison between interest groups as 
well as having links with other forums and organisations. The JLAF gives advice on these main 
areas of access work:  
 

a) implementation, management and review of the statutory right of access to open country 
and registered common land; 

http://www.naturalengland.org.uk/ourwork/access/laf/default.aspx
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b) improvement of the rights of way network; 
c) assist Natural England and Forestry Commission in respect of local restrictions on access; 
d) development of recreation and access strategies which cater for a wide range of people. 

 
The JLAF is expected to:  

 develop constructive and inclusive approaches to improvement of recreational access; 

 respect local circumstances and different interests while operating within national guidance;  

 provide advice on issues of principle and good practice, consistent with national guidance;  

 engage in constructive debate and seek consensus wherever possible;  

 where consensus is not possible, make clear the nature of differing views and suggest how 
they might be resolved. 
 

Interesting topics to consider: in their role, JLAF members could provide advice on a variety of 
interesting issues including management of rights of way, Rights of Way Improvement Plans, 
Discovering Lost Ways, managing public access on access land, recreational access, utilitarian 
access (e.g. to schools, shops), access to inland water, Coastal Access, access by different 
types of user and by all sections of society, national policy development, local plans etc. 
 
Administration: the National Park Authority provides the JLAF Secretariat. Members may claim 
travel expenses for attending meetings; car sharing is encouraged and lifts can usually be 
arranged. The Secretary is the link between JLAF members, appointing authorities, Section 94 
(4) bodies, neighbouring local access forums and the public.  
 
Communications: as communicating with JLAF members is primarily done by e-mail 
prospective members should be familiar with IT and have access to an e-mail account/address 
and the Internet. However, if you need any reasonable adjustments in order to participate fully 
in the JLAF e.g. to access information, attend meetings, or visit sites, please let us know.  
 
Meetings: the JLAF year runs 1 May to 30 April with four meetings a year in various locations 
in Northumberland (January, April, July, October) as well visits and meetings of working 
groups.  Meetings are held in the evenings and usually preceded by a site visit, walk or series 
of presentations. Meetings are targeted to address particular issues of relevance to the JLAF 
or at the request of a third party who may have an issue for which they would like JALF input. 
The meetings are interesting, participative, interactive, sometimes challenging but enjoyable; 
for site visits etc. a mini-bus is often organised and refreshments are always provided. 

 
In order to help with the provision of advice, and liaison between meetings, each member can 
take part in task & finish groups which are topic-specific; they meet as and when required; 
often, the topic can be progressed via e-mails etc.; and members are welcome to switch 
between groups if they are interested in the topic. Members are encouraged to attend training 
and, within budgetary constraints, approved external events related to JLAF role/work.  

 
The JLAF is a great opportunity to be involved in how the countryside is looked 

after – there’s something for everyone – so why not apply now to join the JLAF and 
help shape the future of our countryside! 

 
For further information or an application pack please visit our website or contact Marion Hume, 
JLAF Administrator or Lorna Lazzari, Access Officer, Northumberland National Park, Eastburn, 
South Park, Hexham, NE46 1BS.  Tel: 01434 605 555 or e-mail jlaf@nnpa.org.uk.   
 
 
 

mailto:jlaf@nnpa.org.uk
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Person Specification and Role of a JLAF member 
 

The role of a JLAF member is to contribute to improving access through membership; bring relevant experience 
and knowledge to the JLAF; contribute to, and initiate debate, on proposals for improved access; contribute to the 
development of imaginative solutions to access issues; listen to views of different interests and communicate these 
to the JLAF; be prepared to work to build consensus; develop a broad understanding of countryside and rights of 
way legislation; and to represent the JLAF.  

 
Requirements Essential 

 
Desirable 

Skills Good communication/ inter-personal skills. 
 
Ability to work constructively with competing 
interests and share knowledge/experience 

Ability and desire to liaise with 
wider interests e.g. media, 
government agencies 
Computer skills 

Knowledge Knowledge of access to countryside and 
interaction between recreation, land management, 
conservation and other interests in National Park/ 
Northumberland as a whole. 

Knowledge of relevant access 
legislation, access to 
countryside and key access 
issues in Northumberland Inc. 
AONBS 

Experience Experience, knowledge of and/or interest such as: 
recreation (e.g. walking, riding, canoeing, cycling); 
land management; nature, ecology, conservation, 
heritage, tourism, transport, mountain biking, 
farming, education, health, business, transport, 
disability issues, mobility issues, ‘access for all’, 
forestry and woodlands; climbing and hillwalking; 
climate change; sustainable transport; ethnic 
groups; urban access etc.  
 
Experience of working in partnership / consensus 
and liaison with a variety of groups and interests. 

Demonstrable contribution to 
countryside and/or urban 
access issues. 
 
Some experience in attending 
formal meetings.  
 
 

Personal 
Competencies 

Confidence, diplomacy, enthusiasm, team working;  
 
Promoting a good and positive image of the JLAF. 
 
Willingness to participate in discussions, present a 
viewpoint and listen to viewpoints of others who 
may have competing views, with intention of 
making balanced decisions. 
 
Willingness to commit to attending and 
participating in, four main JLAF meetings. 
 
Willingness to attend training events, working/task 
groups, other meetings for period of tenure. 

Ability to use and have access 
to e-mail and the Internet.  
 
Ability to engage with people 
about the  work of the Forum 

Equal 
Opportunities 

 
 

Understanding of broad 
principles of  Equalities Act 
2010 

Other Commitment to making countryside more 
accessible and enjoyable for open air recreation in 
ways which address social, economic and 
environmental interests. 
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TERMS OF REFERENCE 
NORTHUMBERLAND NATIONAL PARK AND COUNTY  

JOINT LOCAL ACCESS FORUM (2017) 
Title 
1. The Forum shall be known as the Northumberland National Park and County Joint 

Local Access Forum 

Purpose 
2. The primary purpose of the Northumberland National Park and County Joint Local Access 

Forum is to provide advice to the appointing authorities and to Natural England and 
Section 94 (4) bodies and other organisations as required, on how to make the 
countryside, urban routes and green spaces, and the coast more accessible and enjoyable 
for open-air recreation, in ways which address social, economic and environmental 
interests. The forum will encourage and assist access provision, giving advice on issues of 
particular local relevance. 

3. The Northumberland National Park and County Joint Local Access Forum will give advice 
on three main topics: 
a) development of recreation and access strategies which cater for the widest possible 

range of people; 
 b) improving the rights of way network; and 
c) implementation of the statutory right of access to the countryside.  

 
Role 
4. The Northumberland National Park and County Joint Local Access Forum will work to: 

a) develop a constructive and inclusive approach to the improvement of recreational 
access to the countryside, urban routes and green spaces, and the coast; 

b) respect local circumstances and different interests while operating within national 
guidance; 

c)  provide advice on issues of principle and good practice which is consistent with 
national guidance;  

d) engage in constructive debate and seek consensus wherever possible;  
e) where consensus is not possible, make clear the nature of differing views, and 

suggest how they might be resolved.  
 
In carrying out these functions, the Northumberland National Park and County Local Access 
Forum shall have regard to:  

a) the needs of land management;   
b) the desirability of conserving the natural beauty of the area for which it is established, 

including the flora, fauna and geological and physiographical features of the area;  
c) guidance given from time to time by the Secretary of State;  
d) proper liaison with neighbouring authorities and local access forums. 

 
Membership 
5. The membership will: 

a)  be balanced to avoid dominance by any single interest group or coalition of like 
interests; and 

b)  include a cross-section of local interests.  
6. The membership will include a Chairman, independent of the appointing authorities, two 

Vice Chairs, ideally from a different interest group and up to nineteen members, making up 
twenty two members in total.  This number will include up to three members nominated by 
the appointing authorities. 
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7. Members in total must represent a broad range of experience of, and demonstrable 
interests including: 

a)  recreational use, for example walking, riding, climbing, cycling, mobility issues; 
b)  land management, for example, tenants, landowners and occupiers, and others with an 

interest in the land;  
c)  nature conservation, heritage, urban issues, access for all, tourism, health, business, 

education and transport; and 
d) members who are not aligned to a single interest group but are able to bring a wide 

public view are particularly valuable. 
8. Members will be appointed biennially by the appointing authorities according to selection 

criteria which assess if candidates have sufficient experience of access issues in 
Northumberland to be able to make an informed and constructive contribution to improving 
access provision.  

9. Before appointment members will be asked to confirm: 
a) their support of the positive purpose of local access forums; 
b) their commitment to working within the terms of reference and achieving the aims of the 

local access forums through constructive working with other members; and 
c) that they are able to devote the necessary time to JLAF business including attending 

quarterly meetings, working group meetings, training sessions and to network with a 
wide range of interests outside of meetings.  

10. The JLAF Chairman and two Vice Chairmen will be elected annually at the JLAF‘s  July 
meeting.   

The tenure of membership of Chairman and Vice Chairmen is a maximum of three years.  

Administration 
11 Meetings will be held at least twice a year and more frequently when necessary.  
12. The quorum will be one third of the current year’s membership excluding the Chairman.  
13. Meeting agendas will be agreed between the Chairman and the Secretary with input from 

members as required. 
14. Meetings will be advertised in advance and held in public though they are not public 

meetings.  
15, Agendas, papers and minutes of meetings will be available to the public. 
16. The Chair will invite observers to the meeting when appropriate.  
17. Observers can contribute to the proceedings at the discretion of the Chairman. 
18. The public will be able to ask questions on the business of the meetings at the discretion 

of the Chairman.  
19. In the absence of the Chairman one of the two Vice Chairmen may chair any meeting of 

the Northumberland National Park and County Joint Local Access Forum. 
20. The appointing authorities (Northumberland National Park Authority and Northumberland 

County Council) will have the right to review the chairing and membership of the local 
forum on an annual basis if necessary.  

 
Terms of Reference Agreed: 14th May 2003  
Terms of Reference Updated: 24 July 2008 
Terms of Reference Updated: 16 April 2015 
Terms of Reference Updated: 27 April 2017 

To be updated 23 April 2020 
 
Reference: Guidance on Local Access Forums in England (Defra) 2009 
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JLAF Application Form Year 18 final;  HR appro 

Please refer to accompanying information before completing application. Closing date is Friday 6 
March 2020. Please return application to: Marion Hume, Northumberland National Park Authority, 
Eastburn, South Park, Hexham NE46 1BS; telephone 01434 605 555; e-mail jlaf@nnpa.org.uk.   

 

Name   

Address  
 
                           
                                                     Postcode: 

Phone Home                                    Mobile 

E mail  

  
Do you consider yourself to have a health, disability or mobility condition which we would 
need to be aware of, in order for you to carry out this role?  If so, please let us know of any 
adjustments we could make. 

 

 

 
Which category do you believe you best represent? Please tick one.   

Recreational users of local 

rights of way/open access land 
e.g. walkers, horse riders, 

cyclists etc. 

 Other interests e.g. health, 

tourism conservation, education, 
farming, issues relevant to 
appointing authority etc. 

 Land owners, managers 

and/or occupiers of access 
land or land over which local 

rights of way subsist. 

 

 

 Why are you interested in being a member of the JLAF? 
 
  
 
 
 

 
What relevant skills, competencies, knowledge and experience would you bring to the JLAF 

Skills: 
 
 
 
 
 
 
 

Personal Competencies: 
 
 
 
 
 
 
 
 

mailto:jlaf@nnpa.org.uk
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JLAF Application Form Year 18 final;  HR appro 

Knowledge and experience: 
 
 
 
 
 
 
 
 
 
 

  What do you think you could contribute to the JLAF, what do you hope to achieve from your 
JLAF membership etc: 
 
 
 
 
 
 
 
 
 

 
Please indicate you will be able to fulfil the role of a JLAF member {attending meetings, 
working groups, consideration of consultations, training sessions etc].      

 
 

 

Any other relevant information: 
 

 

 

 

 
How did you learn about the vacancies on the JLAF? 

 

 

Signature 

 

Date 

 
By entering your details on this form you are agreeing that any personal data on this form is for use by Northumberland National 
Park Authority for the efficient administration of its service. The data will be processed in accordance with the current GDPR 
Regulations.  It will not be passed to any other organisation. It will be kept in line with agreed retention period for Human 

Resource related data.  

 
 

 


