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Report 5: Climate Change – Update Report  

1. Purpose of Report 

This report provides an update following the Authority’s September 2019 
acknowledgement that a climate emergency exists and identifies the subsequent 
activity that has taken place in taking forward the Authority’s work on climate change 
mitigation and adaptation. 

 

2. Recommendations  

 

a. Members are asked to note the contents of this report. 

 

b. Members are asked to adopt a target date of 2040 for the National Park as an 

area to be net-zero and seek an action plan to be developed to set a pathway 

towards achieving this. 

 

3. Implications 

 

a. Financial  There are no financial implications from this update report, however, 
as previous experience addressing the implications of climate change has shown, 
(see Authority report, Item 11, 10/07/2019) in order to reach a net-zero target by 
2030, resources will have to be identified, acquired and set aside.  The extent of the 
resources required will be set out in the fully costed action plan that is to be 
presented to The Authority at the Annual meeting in July 2020. 

 

b. Equalities There are no equality implications from this report. 

 
c. Link to Business Plan The work on climate change contributes to Aim 2 

‘Contributing to a Distinctive Place’, Aim 3 ‘Contributing to a Living Working 
Landscape’, Aim 4 ‘Contributing to Thriving Communities’, Aim 5 ‘Contributing to a 
Thriving Asset’ and Aim 6 ‘Maintaining and Excellent Organisation that is Fit for the 
Future’. 

 

2. Background 
 
4.1 In September 2019 Members received a report entitled Climate Change – Future 

Action. At this meeting Members agreed four recommendations and this report provides 
Members with an update as to the progress being made to date on this important area 
of work for the Authority. 

 
4.2 In November 2019 National Park Authority Chairs and Chief Executive Officers 

approved an updated National Parks England Climate Change Position Statement (See 
Appendix A). In this it was agreed that:- 

 

 National Park Authorities adopt an ambition to reach a net-zero emissions from 
their own activities target by 2030; and that, 

 National Park Authorities gather support for a net-zero target for their respective 
National Park areas by 2040. 
 

4.3 Whilst the first target above is in line with the Authority’s ‘Statement of Intent’ set out in 
Section 5 of Report 8 of the September 25

th
 2019 Authority meeting, the second target 

relating to the Park, the place brings forward the deadline by 10 years from 2050 to 
2040. Officers believe this is realistic and achievable in relation to Northumberland 

https://nnp-tacdesign.netdna-ssl.com/wp-content/uploads/2019/07/Item-11-Climate-Change-Update.pdf
https://nnp-tacdesign.netdna-ssl.com/wp-content/uploads/2019/09/REPORT-8-Climate-Change-Future-Action.pdf
https://nnp-tacdesign.netdna-ssl.com/wp-content/uploads/2019/09/REPORT-8-Climate-Change-Future-Action.pdf
https://nnp-tacdesign.netdna-ssl.com/wp-content/uploads/2019/09/REPORT-8-Climate-Change-Future-Action.pdf
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National Park. In fact they believe that the net-zero target may be met even sooner but 
are awaiting clarity on the nationally agreed methodology for calculating net-zero across 
an administrative area to be adopted before being able to promote this. A further update 
will come to the July 2020 Authority meeting. 

 
4.4 In order to re-prioritise this area of work and meet the recommendations arising from 

Report 8 of the September 25
th
 2019 Authority meeting, a six month, part time Climate 

Change Project Officer post was created and commenced on January 2
nd

 2020. This 
role is temporary only and resources need to be found to carry this work forward. This is 
addressed in the report at P1 on today’s Authority meeting agenda. 

 

3. Update on Recommendations in Report 8 of the September 2019 Authority 

Meeting 

 

5.1 Northumberland National Park Authority acknowledges that a climate 

emergency exists. 
5.1.1 Accepted and ongoing. 

 

5.2 Members agree to the production of a fully costed Action Plan that will identify 

what steps are needed to commit the Authority to reaching a net-zero 

emissions target from its own activities by 2030, subject to resources and 

agreement as part of the Authority’s future priorities. 

 
5.2.1 In order to identify what steps are needed for the Authority to reach a net-zero 

emissions target by 2030 the starting point has been to establish the current carbon 
footprint of the Authority. To do this and for consistency, staff have revisited the 
methodology previously used to ascertain this, namely the National Performance 
Indicator NI185 and applied the latest conversion factors available. The results are 
shown in graph 1 below. 

 

 
Graph 1 
 

5.2.2 Collating data relating to building energy consumption, (excluding areas rented by 
tenants), and work travel undertaken by Members, staff and volunteers, this analysis 
indicates that the Authority currently has a carbon footprint of approximately 178 
tonnes, 97 tons associated with building use and 81 tonnes derived from travel. 

Analysis not undertaken 

https://www.gov.uk/guidance/sharing-information-on-greenhouse-gas-emissions-from-local-authority-own-estate-and-operations-previously-ni-185
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5.2.3 The building emissions break down is shown in graph 2 below. This indicates that the 
increase in emissions between 2014 and 2019 is entirely due to an increase in gas 
consumption, both at Eastburn but also due to the construction of The Sill. 

 

 
Graph 2 
 

5.2.4 The travel emissions break down as shown in graph 3 below. Observations indicate 
that the fleet emissions have increased, as more use of pool vehicles has been 
encouraged, hence the decline in staff car emissions. Members should also note that 
emissions associated with their travel have dropped significantly from 7.5 tonnes in 
2014 to 4.3 tonnes in 2019.  Whilst not identified in the graph, emissions per 
employee have dropped from 1.4 tonnes p/a to 1 tonne p/a and this reflects the 
increase in staff following the opening of The Sill. Emissions arising from volunteer 
travel appear to have remained constant. 

 

 
Graph 3 
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5.2.5 The focus for the next couple of months will be to look at making some quick wins 

with respect to emissions arising from our buildings. Building thermostats settings will 
be reviewed but we will also look to make further emission reductions with the 
electricity consumption. In relation to the travel emissions, with more than half arising 
from the use of fleet/pool vehicles, the obvious solution here is to electrify the fleet, 
but when and with what? Further analysis and research is needed but work is 
already underway to draw down funding to upgrade existing, and install new electric 
vehicle charging post infrastructure across the estate and elsewhere within the 
National Park. 

 
5.2.6 It is acknowledged that the Authority will not be able to eliminate all the greenhouse 

gas emissions derived from the activity of its Members, staff and volunteers over the 
course of a year and as such, work is underway to identify what element of carbon 
offsetting is likely to be needed to hit a net-zero target. 100 tonnes? 75 tonnes? The 
carbon offsetting programme nationally is in its infancy at the moment and we would 
have to ensure that any such scheme the Authority adopts is validated and 
generates certified carbon credits. Staff are reviewing tree planting, peatland 
restoration and soil amelioration opportunities at the moment. 

 
5.2.7 An initial action plan for this work will be presented to Members at the annual 

meeting in July 2020. 

 

5.3 Members agree that The Authority will work with Northumberland County 

Council to assist in the delivery of the County wide Climate Emergency Action 

Plan. 

 
5.3.1 At the Northumberland County Council Cabinet meeting on December 10

th
 2019 

Council members approved a Climate Commitment Action Plan for 2020-2021. In 
this the Council has set up a number of Thematic Groups and invited key 
stakeholders to help inform and advise on the delivery of the action plan targets. The 
National Park Authority has been asked to sit on the Emissions Capture and Land 
Management Thematic Group, specifically with the remit to advise on bog 
preservation and restoration, native broadleaf woodland restoration, wet grassland 
restoration, species rich grassland restoration, heathland restoration, planning 
discussion for renewable technologies. The first meeting of this group took place on 
22

nd
 January 2020 and was attended by the Director of Park Management and the 

newly appointed Climate Change Project Officer. 
 
 The Authority is also a member of the ‘Great Northumberland Forest Partnership‘ 

which is aiming to facilitate a significant increase in forestry and woodland creation 
across the County, with the right tree in the right place of course. 

 
5.4 Members note the bid to Defra that, if successful, will enable the Authority to 

engage with key stakeholders and land managers in order to inform the new 

Environmental Land Manage System that will replace the current countryside 

and environmental stewardship grant systems post Brexit. This work will 

include a focus on whole farm carbon accounting and identifying steps to be 

taken to move towards carbon neutral upland farming systems. 

 
5.4.1 In November 2019 a one year contract was signed off with Defra that signalled the 

formal start of the NNPA Environmental Land Management Scheme (ELMS) called 
the CURLEW ELMS Test. CURLEW standing for Conserving Upland Rural 

https://www.northumberland.gov.uk/Projects/Climate-Change/Climate-commitment-plan.aspx


Report 5: Climate Change – Update Report  

 

Northumberland National Park Authority Meeting  

18 March 2020   final                                                                         Report 5: Page 5 of 5 

 

Landscapes, Environment and Wildlife. Since then a one year part time project 
officer post has been established and commenced in January 2020. The project 
delivery plan is set out in Appendix C but to date, a baseline questionnaire has been 
designed, circulated and filled in by participating land managers. In addition, two of 
the nine scheduled workshops have taken place; one on net-zero upland hill farming 
/ carbon accounting and the other on the understanding of ‘public goods’. 

 
5.4.2 The CURLEW ELMS Test will run for a year and is being led by The Authority, 

supported by Natural England (NE) and Newcastle University (NU). The project will 
take a broad range of land managers in Northumberland National Park on a journey 
to co-design Land Management Plans (LMPs) for their land. Through a series of in-
depth workshops, drop in sessions and additional work exploring LMPs and related 
elements of ELMS, the land managers, supported by the project team, will seek to 
provide answers to Defra’s key ELMS policy questions relating to LMPs, 
prioritisation, monitoring, incentives and advice listed below:  

 
a) How can Land Management Plans be designed to align with local and national 

priorities and deliver at a landscape scale? 
b) What type and level of public goods could be delivered in this area and what 

contribution would land managers make? 
c) How will actions be prioritised, at what scale and what are the key decision 

making processes that land managers will employ to facilitate delivery? 
d) How can the delivery of public goods be monitored in a cost-effective and reliable 

way and in collaboration with land managers? 
e) What kind of external knowledge building, support and advice would be required 

to enable effective plans to be developed and delivered? 
f) What kind of payment mechanisms would effectively reward and incentivise the 

delivery of public goods alongside other activities land managers undertake? 
 
5.4.3 A further update on this project will be presented to Members in due course. 

 

4. Conclusions 
 

6.1 Northumberland National Park Authority, through the existing knowledge and passion of 
its Members, staff and volunteers, and effective use of the assets available to hand 
such as The Sill National Landscape Discovery Centre, is well placed to become a 
regional and national lead in the efforts to combat the climate emergency. This paper 
sets out the immediate actions being taken in order to re-align the Authority’s work with 
the global climate change agenda and asks members to adopt a target for moving the 
National Park area net-zero target to 2040. A detailed action plan will be presented to 
Members at the Authority meeting in July. 

 

Contact Officer:  Robert Mayhew (Head of Conservation) 

Telephone:   01434 611539 

e-mail:robert.mayhew@nnpa.org.uk 

 

Background papers:  

 
A. National Parks England: Climate Change Position Statement 2019 
B. Northumberland County Council: Climate Commitment Action Plan 2020-2021. 
C. NNPA CURLEW Contract ELMS Test Delivery Plan 2019 

https://www.northumberland.gov.uk/Projects/Climate-Change/Climate-commitment-plan.aspx

