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NORTHUMBERLAND NATIONAL PARK AUTHORITY  

 

Draft MINUTES OF FULL AUTHORITY MEETING  

 

Eastburn, South Park, Hexham, Northumberland  

 

Wednesday 18 March 2020 at 1000 - 1045 

 

Present 
Cllr Alan Sharp (NCC) Cllr Andy Saunders (SoS Parish) 
Mrs Fiona Gough (SoS Nat)  Cllr Chris France (SoS Parish) 
Mr Chris Mullin (SoS Nat) Cllr Glen Sanderson (NCC) (Chair)  
Cllr Sue Bolam (SoS Parish) 
Cllr John Riddle (NCC) 

Mr Mike Bell (SoS Nat) 

 
  

In attendance: Tony Gates [Chief Executive (National Park Officer)]; Pauline Wall (Director of 
Park Management); Rosie Thomas (Director of Business Development/Monitoring Officer); Hazel 
Fitzsimmons (Head of Business Support, Chief Financial Officer/Section 151 Officer) 

 
Apologies: Cllr Mark Purvis, Cllr Julian Morrison-Bell, Cllr Eileen Cartie, Mr Peter Murray, Mr 
Johnny Wilson, Cllr Val Gibson, Mrs Pippa Ross, Mrs Jean Davidson, Cllr Anthony Murray MBE, 
Mrs Jayne Phillips (Independent Person). 

 

NPA01-2020 Presentation: The Headway Arts presentation on ‘Sill to Sea’ was postponed. 

 

NPA02-2020 Apologies for absence 

 
The Chairman advised that Cllr Mark Purvis, Cllr Julian Morrison-Bell, Cllr Eileen Cartie, Mr Peter 
Murray, Mr Johnny Wilson, Cllr Val Gibson, Mrs Pippa Ross, Mrs Jean Davidson, Cllr Anthony 
Murray were unable to attend the meeting, It had been hoped that some members could have 
joined the meeting via phone but this had not been possible. With regards to attendance those 
members who could not attend would have their apology noted as per Covid 19 guidelines unless 
specified otherwise by the member. 

 

NPA03-2020 Chairman’s Introduction 
 
The Chairman advised that due to the Covid 19 virus (Coronavirus) and guidelines provided by the 
government as well as legal advice, the Authority meeting would be a shortened meeting to avoid 
unnecessary social contact and would consider only: 

 Report 4 ‘Medium Term Budget Plan 2020 – 2021 to 2022 – 2023’;  

 Item 6 ‘Development Management Pre-app advice’; 

 Urgent Item ‘Amendment to the Scheme of Delegation’; and  

 Exempt report Item 1 (P) ‘Service Reviews’.  
 
All other reports as per the agenda would be carried over to the next Full Authority meeting. 
 
The Chief Executive spoke briefly, advising that all members would receive regular e-mail updates 
as the Covid 19 situation developed and in this regard, the Authority’s Business Continuity Plan 
was now activated and operating in this emergency situation.  
 
As part of this, all staff will now minimise travel and contact with other people. The Sill would be 
kept open until guidance indicated otherwise, on a skeleton staff, as people would still require 
access to the countryside as mental and physical wellbeing would be important in the coming 
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weeks. Toilet facilities would remain open until further government advice was provided. All events 
programmes had been cancelled or suspended and there would be a limited volunteering 
programme which would exclude the over 70’s. There may be a need for volunteers for civic 
responses and supporting communities going forward.  
 

NPA04-2020 Question Time: there were no questions from members of the public.  
 

NPA05-2020 Declaration of Interests: There were no Declarations of Interest. 

 

NPA06-2020 Minutes of Authority Meeting held on 11 December 2019  
 
There being no further issues raised, the draft Minutes of the Authority meeting of Wednesday 11 
December 2019 were noted and approved by members who: 
 

RESOLVED that the draft Minutes of the Northumberland National Park Authority meeting 

held on Wednesday 11 December 2019 be approved as a true record and signed by the 

Chairman. 
 

NPA07-2020 Report 1:  Third Quarter Performance Update, Quarterly Corporate Plan, 

Strategic Risk Register (SRR), Management Plan Annual Action Plan updates 
The Chairman agreed this report would be carried over to the next Authority meeting.  

 

NPA08-2020 Report 2: Third Quarter Financial and Budget Update 
The Chairman agreed this report would be carried over to the next Authority meeting. 
 

NPA09-2020 Report 3:  The Sill Quarterly Update 
The Chairman agreed this report would be carried over to the next Authority meeting. 

 

NP10-2020  Report 4: Medium Term Budget Plan 2020 – 2021 and 2022 – 2023 
 
The Head of Business Support/Chief Financial Officer said she would take the paper as read and 
highlighted a number of key issues in the report:  
 

 Defra grant (see Section 5) has been maintained at a flat cash position for the first year, and 
included a one year 5% hypothecated amount to support biodiversity initiatives. Members 
were  assured that this expenditure can be justified within the existing budget without the need 
to make additional allocations; 

 the Finance & Audit Group had agreed to manage the financial impact of some £163,600 over 
the period by turning to additional staff savings from the planned service reviews; 

 drew attention to operating staff and related costs and advised the proposed 2% pay award 
based on the LGA pay offer had not yet been agreed (see Section 8); 

 planned staff savings in the last budget had increased by £131,800;  

 figures stated reflect the financial savings from Item 1 (P) Service Review paper;  

 the Engagement Programme had been separated from The Sill Business Plan – the 
programme is now park-wide and embedded as ongoing core activity; there was still a strong 
appetite from members for this ongoing programme; 

 drew attention to The Sill Business Plan (Table 8) which aimed to reduce the likelihood of non-
delivery of the Plan whilst still demonstrating a growing business; the Finance & Audit Group 
have reviewed the assumptions which result in this budget in detail; 

 drew attention to the Budget Summary (Table 9); over the three years reserves would be 
reduced by £33,400; and 

 drew attention to the three key risks to the Budget to which the impact of the Covid 19 
(Coronavirus) pandemic should now be added. 
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The Head of Business Support was keen to point out that within Projects, the key issue for 
members to be clear about was the combination of the Special Projects Fund with the Small 
Grants Fund. The Authority’s contribution to this was £25,000 and the remainder of the target 
being the philanthropic target of £150,000. The Head of Business Support said the result of this 
was a net saving of £40,000 a year, explained how applicants could apply for funds and said the 
combining of funds would allow projects outside the Authority’s work plan to be seen in the round.  

 
Covid 19 (Coronavirus) pandemic 
 
The Head of Business Support said she had met with the Directors in light of the emerging issues 
with Covid 19 and highlighted key points from the discussions: 
 

 based on individual assumptions against each net income area, the potential income risk to the 
Authority’s business of £300,000 had been calculated at this time and consideration was being 
taken as to how this could be mitigated by reducing expenditure budgets and which was 
possible based on the Authority’s initial modelling;  

 important to stress these were assumptions within a fast-changing scenario and there may be 
an impact on reserves arising out of this extraordinary year which will be closely and carefully 
monitored; and 

 Defra would help with cash flow by allowing the Authority to frontload its drawdown of the grant 
in Q1/Q2 and she did not rule out the possibility of the Authority asking Defra for further support 
to maintain its financial position.  

 
Questions and Comments 
 
The Chief Executive reminded members that the budget presented to them had been based on 
savings from the proposed service review which would be discussed at Item 1 (P). 
 
The Chief Executive advised members in view of impact of the Covid 19 pandemic on staff it was 
proposed not to implement the service reviews immediately as although the service review 
changes had to be implemented, it was unfair to further burden staff with uncertainty at this difficult 
time. This would be further discussed at Item 1 (P). 
 
A member expressed concern at the activities element of the budget, recommended this be 
separated entirely from The Sill Budget and suggested this required a separate report as there 
was a significant element of risk with the activities programme with a resultant serious impact on 
income loss.  
 
The Director of Business Development said two offers of funds had been received (£20,000). 
 
A member mentioned the work of the Finance & Audit Group and said members had to be 
confident everything possible was being done to manage the financial position, especially as the 
impact of Covid 19 was not predictable therefore members had to assume there would be a loss of 
income.  In this regard the member asked what was the Finance & Audit Group’s timescale for 
discussions and assumptions for budget loss due to Covid 19 would be.  
The Chief Executive said though significant loss of income was anticipated at the peak time of 
year for the Authority, budget management would be taken over the full financial year. The 
Finance & Audit Group would be closely involved. 
 
There being no other issues raised, the Chairman drew attention to the recommendations (a) to 
(d) proposed by Mr Mike Bell, seconded by Cllr Sue Bolam and approved by members who 
 

RESOLVED to  
a) to approve the Budget Plan for the three years 2020/21 to 2022/2023 in Table 9 of the report 
b) to approve  budget earmarked reserves and level of General Reserves detailed in Section 7 of 

the report; 
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c) to note the key risks to the Budget Plan detailed in Section 8 of the report; and 
d) approve the Operational Boundary and Authorised Borrowing Limits as set out in Section 9 of 

the report. 
 

NPA11-2020 Report 5: Climate Change Update 
The Chairman agreed this report would be carried over to the next Authority meeting. 

 

NPA12-2020 Report 6: Development Management pre-app charging fees  
 
The Chief Executive took this report, explained the purpose and drew attention to 
recommendations (a) and (b). He said the report had been presented to members to keep them 
informed of the pre-application charging fees.  
 
There being no other issues raised, the Chairman drew attention to the recommendations (a) and 
(b) proposed by Cllr Sue Bolam, seconded by Mr Chris Mullin and approved by members who 
 

RESOLVED to 
a) agree the changes to the Planning pre-application Charging Scheme to increase fees from 1 

April 2020; and 
b) agree for an annual review and adjustments to the Charging Scheme to be delegated to the 

Chief Executive.  

 

NPA13-2020 Report 7: Vertebrate Control – policy position statement 
The Chairman agreed this report would be carried over to the next Authority meeting. 

 

NPA14-2020   DELEGATED DECISIONS: There were no Delegated Decisions. 

 

NPA15-2020 URGENT BUSINESS: Amendment to Scheme of Delegation (December 2019 

 
The Chairman said there was on item of urgent business – Amendment to the Scheme of 
Delegation (December 2019) to make changes to the Scheme of Delegation relating to how 
decisions are taken by the Authority should extraordinary circumstances apply.  Members received 
a copy of the urgent report.   
 
The Chief Executive took the report and drew attention to recommendations i) to iii) with an 
amendment to recommendation (iii) amending B-4.6 to B-4 (b) and removing C-1.04.  The Chief 
Executive explained the Authority are required to amend the Scheme of Delegation as under the 
Local Government Act 1972 there was a requirement for the Authority to meet in public and face-
to-face to make decisions.  In view of the current Covid 19 pandemic it will be difficult for the 
Authority members to meet to make decisions and advised that Defra were in discussion with the 
Communities’ and Local Government Department on the validity of alternative methods of meeting 
such as virtual meetings for legally binding decisions. At this moment in time, no information had 
been received hence the reason for the urgent item. 

The Chief Executive explained the changes to the Scheme of Delegation proposed especially with 
regard to planning decisions. In essence, the Chief Executive said if he takes any delegated 
decisions he would do this in conjunction with the Authority Chair or Chair of relevant committee.  
 
The Chief Executive was intent on reassuring members that if the Defra and Communities and 
Local Government Department advice sanctioned alternative forms of meetings such as virtual 
meetings, then a meeting in the new approved format would be called to reverse any decision 
made with regard to this urgent item. 
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Questions and Comments 
 
A member said they were comfortable with the proposed amendment as long as the Authority 
Chair and Chair of Development Management Committee were involved in the delegated decision. 
 
A member was concerned, if an application came before the Development Management 
Committee during this time, how the public speaking right would be handled as this should not be 
denied.  The Chief Executive explained that this would be by-passed with the proposed delegation 
to the Chief Executive therefore there was no need for public speaking.  
 
There being no other issues raised, the Chairman drew attention to the recommendations (i) to (iii)  
noting the amendment to recommendation (iii) amending B-4.6 to B-4 (b) and removing C-1.04 
proposed by Mr Mike Bell, seconded by Mr Chris Mullin and approved by members who 
 

RESOLVED to approve the recommendations: 
i) Amend the Scheme of Delegation to enable the Chief Executive to make urgent decisions on all 

planning matters when the Development Management Committee are unable to meet; 
ii) Amend the Scheme of Delegation to enable a nominated Director, in exceptional 

circumstances, to exercise all powers delegated to the Chief Executive under the amended 
Scheme of Delegation; and 

iii) In line with changes from last year’s Leadership Team review, add the word ‘Director’ at B-4.(b); 
C-1.03; C-1.05; C-1.06; and C-1.07.  

 

 

NPA16-2020 MEMBERS’ QUESTION TIME: This would be carried to the next Authority meeting. 
  
Part One of the meeting concluded at 1020. 

 

PART TWO:  EXCLUSION OF PRESS AND PUBLIC 

 
The Chairman proposed members pass the resolution: “That under section 100A (4) of the Local 
Government Act 1972,  press and public be excluded from this meeting as it involves the likely 
disclosure of exempt information as defined in Part I of Schedule 12A of the 1972 Act”:   
 
The reason for the exclusion of press, public and Independent Person for this part of the meeting 
was clarified as report NPA17-2020 Item 1 (P) contained exempt information as per Part 1, 
Paragraph 2 of Schedule 12A of the Local Government Act 1972 [as amended by the Local 
Government (Access to Information) (Variation) Order 2006] relating to information which is likely 
to reveal the identity of an individual and Paragraph 3 relating to the financial or business affairs of 
any particular person (including the authority holding that information).  
 
Members were reminded that they required to be satisfied that the public interest in maintaining 
the exemption outweighed the public interest in disclosing information.  
 
Cllr Sue Bolam proposed the resolution, seconded by Cllr Chris France, and unanimously 
approved by members who  

RESOLVED to exclude the press, public and Independent person from Part Two.  
 
Part Two started at 1022 and the Minutes of NPA17-2020 Item 1 (P) Service Reviews are recorded 
separately. The meeting ended at 1045. 


