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REPORT 3: FORWARD WORK PROGRAMME – COVID 19 RECOVERY PLAN  
 
1. Purpose of Report 

This report presents Members of the Authority with the Authority’s Covid-19 recovery 
Plan and revised Operational Plan for 2020/21 and associated risks. The plan has been 
revised in response to the Covid-19 pandemic which forced a nationwide lockdown and 
significantly impacted the work of Northumberland National Park Authority. The plan 
draws together work that was scheduled for this year, whilst acknowledging that there 
has had to be deviation due to the ongoing impact of Covid-19. This report sets out the 
work that can continue as planned, work that has been discontinued and work that is in 
addition to what was originally planned. 

 

2. Recommendations 
a. The Authority is recommended to:  

 
1) Note the effect of Covid-19 on this year’s Forward Work Programme 

 
2) Note the development of the National Park Recovery Plan as part of the 

Operational Plan for 2020/21; and 
 

3) Note the revisions to the Strategic Risk Register. 
 

3. Implications 

a. Financial: The financial implications to the Authority from progress in delivering the 
Operational Plan 2020/21 have been considered and are included within the 
medium-term budget plan. The implications of this plan have been incorporated in 
to the  estimated financial impact of Cov-19 on the budget for the year in our 
submission to Defra which indicates a potential deficit of up to £300,000 

  
b. Equalities: There are no equality implications of this report. The Operational Plan 

aims to promote the principles of equality.  
  
c. Business Plan: This report provides detail of NNPA Forward Work Programme. 

Some actions in this plan do not relate directly to the delivery of the Business Plan, 
however, Management of the return to operations is critical in ensuring there is as 
little disruption as possible 
 

d. Risk: The actions of the Strategic Risk Register have been considered in the 
preparation of this plan. The Finance and Audit group have met ahead of this report 
to review strategic risks; any implications from this will be reported to the meeting to 
allow adjustment to this plan as necessary.   

 

4. Background 

Operational Plan 
a. The current iteration of the Forward Work Programme, otherwise known as the 

Operational Plan, was developed between January and March 2020. Priorities and 
performance measures were included following the Priority Setting policy 
conference in January 2020. It became clear at the end of February, however, that 
the planned work programme would be impacted by the spread of Covid-19. 
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Pandemic declared  
b. The spread of a novel coronavirus (Covid-19) was declared a pandemic on the 12th 

March 2020 this development has had a significant impact on the Authorities work 
since this time. 

  
Business Continuity Plan (BCP) 

c. The Authority advised all staff to work from home of the 16th March while the Sill 
remained open to allow access to facilities. The Authority BCP was activated on the 
morning of the 17th March. Events from that point were postponed until further 
notice. It was determined that the Sill should close temporarily on the 20th March 
and the Government imposed lockdown measures on the 23rd March.  
 
All visitor centres were closed and outdoor volunteer and survey activity was halted, 
this had a significant impact on self-generated income. The Governments’ job 
retention scheme was adopted and 22% of the staff where temporarily furloughed. 
 
Work Programmes 

d. An interim BCP work programme was established following the activation of the 
Authority BCP, work was completed to determine the impact of Covid-19 on 
Authority Operations. It was determined that 56% of work planned for 2020/21 
could continue as normal with a further 5% of work able to take place with some 
mitigation measures in place. The remaining 39% of work being undertaken was in 
response to the disruption caused by Covid-19, and planning any subsequent 
return to work once lockdown measures are eased.  

 
National Recovery Planning  

e. In early March, National Parks England began to explore the opportunity to develop 
a Green and Inclusive Recovery program for all National Parks. Working together 
on key themes, identifying key priorities under 4 identified work stream areas. 
These would specifically work together to address priorities identified in the Glover 
review and in response to the Covid-19 pandemic. Led by Tony Gates these 
national work streams would develop a national offer on;  
 

 Health and wellbeing 

 Engagement and education 

 Supporting visitor economy  

 Supporting the wider rural economy 
 

A fifth and additional short term, work stream area was that of internal recovery, this 
group shared the combined experience of all National Parks and their collective and 
experience of internal recovery approaches during the initial pandemic response.  
 
On the 10th May 2020 the Government introduced a 5-level alert system and a 3 
step programme to support the Recovery of the economy. 

 
NNPA Recovery planning 

f. Though the work of the internal recovery group NNPA have developed an Internal 
Recovery Plan which is constantly being updated by all teams and follows the 
Roadmap of phases introduced by the Government in their 3 step programme. This 
plan is a working document which was introduced to teams in early June, shaping 
our current steps to recovery.   
 
In developing this recovery plan it became clear that NNPA could combine the 
National Recovery themes with existing internal work streams. Developing a 
strategic recovery response which works both nationally and locally.  
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NNPA “Recover Together” strategic theme 

g. Recover Together is our strategic response combining all of our operational and 
strategic activity to focus on nature, wider society, communities and the economy 
recovering, working symbiotically internally and within the themes of the national 
work streams. 
 
Using the work of the Sill to integrate more closely with the wider Authority, creating 
a programme that both improves nature and landscape whilst offering new 
opportunities for wider engagement and builds on our unique offer. 
 
In essence a green and inclusive recovery.  
 
Policy conference (Covid-19 Response and Recovery) 

h. In June Members held a policy conference titled Covid-19 Response and Recovery. 
Here NNPA’s initial response to the pandemic situation was explored in relation to 
the national position and the Authorities current plans for the year.  
 

      The key steers given by members of the Authority were: 
 

 Working with local communities to reassure them on visitor management 
matters in the light of recent large numbers of visitors and some of the 
associated issues such as littering, traffic and transport, access close to 
residential properties. 

 

 Working to understand our new visitors, their needs and how we can retain 
them as more informed and repeat visitors (this it was recognised will take 
new approaches and new means of communication) 
 

 Recognise the increased awareness of the park for health and wellbeing and 
what we can offer on this as part of our recovery plan and activity plans; and 

  

 Overall to continue to deliver on our statutory purposes and the associated 
national and international priorities of climate action and nature recovery. 
These chime very well with the content of the English National Parks recovery 
offer summarised above. 

 
These recommendations have been taken forward and now form the revised topic 
areas for the Operational Plan during 2020/21. 

 
5. Revised Operational Plan 2020/21 

a. The Operational Plan was originally drawn up prior to the current financial year, 
taking into account reporting changes following the KPI Review Meeting, in 
February (Item 9 on this agenda). Significant changes have since taken place due 
to Covid-19. The revised plan incorporates our Business Plan outcomes, National 
Recovery Plan, NNPA Recovery Plan within an overall theme of ‘Recover 
Together’. 
 

b. The revised Operational Plan (appendix 1) contains details on how Covid-19 has 
impacted our work, from the postponement of events to the additional resourcing 
required for communications and access. There is a breakdown of ongoing projects 
which have been impacted due to delays or those requiring extensions. There is 
also a brief section on the development of the NNPA Recovery Plan.  

 
c. The Operations (Recovery) Plan is now the definitive document detailing the actions 

each department must undertake in order to return to ‘normal’ working. The 
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document is heavily influenced by the health and safety requirements of reopening 
our sites and facilities  

  
6. Strategic Risk Register  

a. The Strategic Risk Register (SRR) is seeks to mitigate the risks of not achieving 
Business Plan aims up to 2021. All identified actions are monitored on a quarterly 
basis. As a living document actions may be removed or updated depending on 
changes to the perceived risks as and when they develop. 
 

b. There have been extensive revisions to the SRR due to the public health crisis 
caused by Covid-19 and the financial and operational impacts this has had on 
NNPA. The changes highlight the current operating environment whilst 
acknowledging that these risks and impacts may become permanent. The changes 
therefore have not been written as an appendix but as part of the document itself. 

 
c. One additional risk has been added to the top of the Risk Register: 

 
1. The National Park Authority fails to respond to the impact of the Covid-19 

pandemic. 
 

d. The SRR is to be presented to Finance and Audit Group on the 6th of July 2020. 
Further revisions may be made following that meeting (appendix 2). 
 

6. Conclusions 

Northumberland National Park Authority has been significantly impacted by the Covid-19 
pandemic and has been necessary to revise the Operational Plan, in order to steer the 
Authority towards a phased return to ‘normal’. The plan notes the impact on current actions 
and highlights the work ongoing to develop an Operations Recovery Plan. This plan will 
continue as the ‘Recover Together’ strategic theme. 

 
a. The Operations Recovery plan consists of four phases with the first three mirroring 

the Government’s three step plan and a final one promoting a positive recovery.  
 

b. Members are asked to note the effect of Covid-19 on this year’s Forward Work 
Programme and also note the work being done to mitigate the risks and impacts of 
re-opening through the Operations Recovery Plan. 
 

c. Members are asked to note the changes to the Strategic Risk Register which has 
been necessarily updated to reflect the effect Covid-19 has had on the current 
operational environment. 
 

Contact Officer:  For further information contact: Pauline Wall, Director of Park 
Management at: Pauline.Wall@nnpa.org.uk or Ben Rogers, Performance & Intelligence 
Officer at: Ben.Rogers@nnpa.org.uk 
 
Background documents: 
 
Appendix 1: Operational Plan 2020-21. 
Appendix 2: Additional points for Strategic Risk Register (SRR) 
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