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Internal Audit Annual Report 2019/20 (including the Opinion of the Head 
of Internal Audit and Review of Internal Audit Effectiveness)  

Report by: Head of Internal Audit, Newcastle City Council 

  
1 Executive Summary 
 This report sets out the Internal Audit Annual Report and Opinion of the Head of 

Internal Audit (Chief Audit Executive), as required by Public Sector Internal Audit 
Standards. 

 
2 Recommendation 
 Finance and Audit Group is recommended to receive and consider the Internal Audit 

Annual Report including the opinion on Northumberland National Parks Authority’s 
control environment and the effectiveness of the Internal Audit service. 

3.  What the report is about 
 
3.1 Background to the Opinion of the Chief Audit Executive (Head of Internal Audit) 

This report meets the requirements of Public Sector Internal Audit Standards 2013 to 
produce an annual report, which are as follows: 

 “The Chief Audit Executive must deliver an annual internal audit opinion and a report 
that can be used by the organisation to inform its governance statement. 

The annual internal audit opinion must conclude on the overall adequacy and 
effectiveness of the organisation’s framework of governance, risk management and 
control. 

The annual report will incorporate  

 The opinion 

 A summary of the work that supports the opinion 

 A statement of conformance with Public Sector Internal Audit Standards (PSIAS) 
and the results of the quality assurance and improvement programme.” 

 
3.2 The Opinion for 2019/20 
 The Head of Internal Audit’s Opinion on the overall adequacy and effectiveness of 

Northumberland National Parks Authority’s governance, risk and control framework 
during 2019/20 was that there has been an adequate and effective system of control 
in place.  

 This Opinion is based on the audit work undertaken in a number of specific areas, as 
agreed by Finance and Audit Group and does not cover any measures taken in 
relation to the Authority’s response to Covid-19 as these have not been tested. The 
planned work has identified areas where further improvements to the system of 
control can be made. No system of control can give absolute assurance against 
material misstatement or loss and, accordingly, this opinion does not provide such 
absolute assurance. 

 



 

Northumberland National Park Authority  Appendix 2 to Report 6 
15 July 2020  Page 2 of 6 

 
3.3 Qualifications to the Opinion 

 There are no qualifications to the above opinion. 

 
3.4 Summary of Audit work from which the Opinion is derived 

Set out in Appendix A are the Internal Audits which have been issued and reported to 
Finance and Audit Group during the year and a breakdown of the 2019/20 audit 
assessments into their respective assessment categories. 

The table below shows the number of audits against their overall assessments. This 
shows that in most cases there is an effective or at least sound system of control in 
place.  

Level of Assurance and Definitions 2019/20 

No. of 
Audits 

Full Assurance - There is a highly effective system of internal 
control in place designed to achieve objectives with no issues 
being identified. 

0 

Substantial Assurance - There is an effective system of internal 
control in place designed to achieve objectives with only minor 
issues being identified which require improvement. 

1 

Moderate Assurance - There is a sound system of internal 
control in place with some weaknesses being present which may 
put some objectives at risk. Issues require management attention. 

2 

Limited Assurance - The system of internal control in place has 
some major weaknesses which may put the achievement of 
objectives at risk. Issues require prompt management attention. 

0 

No Assurance - There are significant weaknesses in the system 
of control which could result in failure to achieve objectives. 
Immediate management action is required. 

0 

  

Internal Audit has also undertaken follow-up work in respect of recommendations 
made in the previous year. Details of the outcomes from this work are at Appendix B. 

 
3.5 Issues Relevant to the Annual Governance Statement 

 There are no significant issues arising that need to be included in the Annual 
Governance Statement. 
 

3.6 Assessment of the Effectiveness of Internal Audit  

To comply with the Public Sector Internal Audit Standard an annual self-assessment 
of the service against the standard is required. The review for 2019/20 has been 
carried out and the Internal Audit service is considered to be operating effectively. 

 
In addition, it is a requirement of the Standard that an external assessment of internal 
audit arrangements is undertaken. An arrangement is in place within the North East to 
conduct a series of peer reviews to assess internal audit services against the 
Standards. Under this arrangement the Chief Audit Executive of North Tyneside 
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Council undertook Newcastle’s review and the outcomes from this were reported to 
Audit Committee in January 2016. The review concluded that: 

“Newcastle City Council’s Internal Audit Service is substantially compliant with the 
requirements of the Public Sector Internal Audit Standards, and the accompanying 
CIPFA Local Government Application Note.  

The external assessment has identified no areas of concern regarding the delivery of 
the internal audit function, or the ability of the Chief Audit Executive to form an opinion 
based on an objective assessment of governance, risk management and control..” 

Since this time there have been no major changes to the operating arrangements 
within the Internal Audit Service and action has taken place to implement the 
recommendations made. This report was considered in the annual self-assessment 
process. 

 

4 Quality Assurance & Improvement (Key Performance Indicators) 
 

Description and Comments 2019/20 

Target 

2019/20 

Actual 

Completion of the overall audit plan  100% 100% 

Percentage of recommendations made to 
improve: 

 Efficiency and VFM 

 Controls and governance, or compliance 
with controls and governance 
arrangements  

 

25% 

 

8% 

75% 92% 

% Productive Time 100% 100% 

Satisfaction Surveys 
Returned 

Satisfaction Rating          

100% 67% 

(1 outstanding) 

90% 96% 

 
5 Contact Officer Details 

Contact Officer: Philip Slater, Head of Internal Audit 
philip.slater@newcastle.gov.uk and 0191 211 6511 
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Appendix A 

Summary of Audit Work from which the Opinion is derived 

 Actions Agreed  

Audit Level of Assurance L M H 

Data Protection Moderate 2 5 0 

Income Generation Moderate 1 1 1 

Financial Systems Substantial 1 1 0 
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Appendix B 

Follow-Up of Recommendations Made in Previous Year (2018/19) 

Audit Name Recommendation Original Management 
Response 

Current Position Implementation 
Status 

Budgetary Control A plan should be put in place, setting out 
specific actions to address the variances 
identified in the budget, and assign 
responsibility and allocate timescales for 
these to ensure the position is recovered 
as far as possible. 

Agreed. This must be 
considered before the next 
budget round to ensure the 
targets are achievable and 
realistic. 

Completed with the full review 
of the Sill Business Plan. 

Implemented 

Performance 
Management 

The Performance and Intelligence Officer 
should carry out a periodic review to 
identify KPIs that consistently 
underperform to identify the reasons for 
this, and if necessary, targets should be 
revisited or KPIs changed. 

The Authority regularly reviews 
its KPIs. A full review is 
scheduled as part of the State 
of the Park report. In line with 
the findings Leadership Team 
will review underperforming 
KPIs as part of this process 
and report to members on any 
proposed action. 

An evaluation of the 
underperforming KPIs in the 
State of the Park Report was 
undertaken. These related 
primarily to visitor 
demographics and it has been 
acknowledged that there are 
short falls in attracting new 
types of visitor. The change in 
targets has not yet taken place 
as these come from the 
National Park Management 
Plan 2016-2021, a revision of 
which is due to take place 
between 2020-21. We are also 
exploring how to better monitor 
and record visitor 
demographics to be able to 
better monitor these targets in 
the future. 

Partially 
implemented. Full 
implementation 
expected by end 
of 2020/21 
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The Sill: Income NNPA should carry out periodic audits on 
the accuracy of weekly income information 
provided by Fresh Element by requesting 
supporting till/banking information. 

Dates for spot checks will be 
selected each quarter prior to 
invoicing the commission due. 

Spot checks now implemented 
each quarter. 

Implemented 

Evidence should be sought from Fresh 
Element as to how the projected income 
figures have been arrived at for the 
remaining years of the contract and what 
the strategies are for delivering these. This 
should include details of plans for 
marketing and promotion, the split of event 
types sought, timelines, etc. 

The plans should specifically demonstrate 
how the work involved will bring about the 
significant increase in turnover required for 
NNPA to meet its income targets for Year 
3 and beyond. 

When entering into any future agreements, 
either with the current franchisee or 
following a re-tender, NNPA should ensure 
a requirement exists in the agreement for 
yearly plans to be produced by the 
franchisee that show how projections are 
compiled. 

Agreed to seek assurances 
and plans from Fresh Element. 
The current contract runs for 5 
years. Including a requirement 
in the agreement for yearly 
plans will be noted and 
considered at that stage. 

Plan rec'd and presented to 
members. Since then however 
decision taken to re-tender 
contract. 

 

 

Superceded 

 


