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Report 9: Authority Review meetings: Findings and Actions Proposed  
  KPI’s, Performance Management and Reporting – February 2020 
 
1.  Purpose of the Report 
 

This report informs members of the recommendations of the Authority Review of the 
Performance Management and Reporting at the meeting held on 19 February 2020 
and seeks endorsement for the actions planned or currently underway to address the 
recommendations. 
 

2.  Recommendations 

The Authority is recommended to: 
a. Note the findings of the Review of Performance Management and 

Reporting at the meeting held on 19 February 2020 
b. Note and consider the response from Leadership Team in respect of the 

recommendations from this meeting; and 
c. Endorse the actions planned or currently underway as set out in 

Appendix 1 to Report 9. 
 

3.  Implications 
 

a. Financial: All the actions proposed in Appendix 1 can be managed within the 
medium term budget. 
 

b. Equality: Performance management includes reporting on the engagement of 
new audiences and in this respect will contribute positively to the current under 
representation of some protected groups with the national park. 

 
c. Business Plan: By its very nature performance management contributes to all the 

aims of the Business Plan.  
 

4. Background  
 

a. The theme for the Authority Review meeting held on 19 February was Key 
Performance Indicators (KPI’s), Performance Management and Reporting. The 
key line of enquiry was to look at how the Authority currently measures and 
reports on performance, what evidence and resources are applied to this and 
how the Authority uses performance management in its planning and how it 
benchmarks performance. 

 
b. The background paper and presentation introduced the topic and described 
current practice. There were examples of documents used in operational 
planning. 
 
c. The discussion focused on key performance indicators associated with the 
National Park Management Plan (MP) and the Authority’s Business Plan (BP). 
 
d. Members considered the various forms of targets and reporting, providing 
members with an opportunity to identify the areas where they need to focus their 
time and effort in future and to inform the thinking around the next iteration of the 
Management and Business Plans and their targets. 
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e. The main findings related to streamlining of the number of indicators and 
changes to the level at which performance is reported to members in future with 
the focus being on Business Plan and  the State of the Park objectives rather 
than operational performance. 
 

5. Response to Key findings 
 

The findings and recommendations of the Review are set out at Appendix 1 to Report 
9, together with the proposed actions as agreed by Leadership Team.  

 
6. Conclusion   

Members are asked to note the findings of the Review of Performance Management 
and Reporting, and consider the responses from Leadership Team and endorse the 
actions as set out in Appendix 1 to this report. 

 
 

Contact Officer: Tony Gates, Chief Executive (National Park Officer) 01434 611516 or      
e-mail: tony.gates@nnpa.org.uk   
 
Background papers:  
Report and notes of the Authority Review meeting on KPI’s, Performance Management and 
Reporting. (Available on request)
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Northumberland National Park Authority Review Meeting 
Review of KPIs and Performance Management & Reporting  

Leadership Team (LT) Recommendations and Proposed Actions from Meetings held on 19th February, 2020 
 

No Review Findings/Recommendations LT Response and Actions Planned 
 

Lead  Timescale/Date 

1.  Review recommends that members focus their primary 
performance management on the State of the Park Report 
(SOTPR) rather than operational plan progress.  

 

• Future operational progress reports will focus 
on the key objectives of the Business Plan 
and the SOTP report. 

PW From next progress report 
– 1st report on the 
Recovery/Operational 
Plan 

2.  The success of the Management Plan should be reported in 
the State of the Park report. 

- The Management Plan should be adjusted and 
refreshed as appropriate within its 5 year cycle but 
dates should be removed from the title to ensure 
relevance. 

- Discussions with partners about long term outcomes 
in the MP should be based on the SOTPR 

•  To be taken forward in the review of the 
management plan and built in to the basis of 
future management plan reporting. 

TG Review of Management 
Plan to begin in Autumn 
2020 

3.  The members appreciated the small number of high level 
outcome focussed targets or indicators in the Business Plan. 
Members should therefore make time for a considered annual 
review of progress towards these higher level outcomes for 
the Authority. 

• See 1 above Future progress reports will 
report against Business Plan targets and 
SOTP outcomes (although the latter are much 
longer term) 

PW High Level indicators 
included in SOTPR. Next 
SOTPR due December 
2020 

4.  Members do not require detailed reporting of the 
Operational Plan. The number of OP indicators should be 
kept manageable and a review should be undertaken ahead 
of the new financial and operational year. 

• See 1 above 

• Review of KPI agreed but not yet completed 
given impact of Covid -19 

 
SB 

 
To be completed by 
September 2020 

5.  Members recommend an annual exercise to align the various 
NNPA documents, as well as internal and external 
requirements to provide a clear suite of indicators with an 
appropriate structure around hierarchy/timeframe. 

• SOTPR will detail any changes to national 
legislation and ensure alignment with our 
projects and objectives. 

• Business and operational plan indicators to 
reviewed in line with this and ongoing. 

PW Next SOTPR due 
December 2020 
 
First review to be 
completed by September 
2020 
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Timeline of KPI Review Actions 
Authority Meeting March 2020 July 2020 September 2020 December 2020 March 2021 

Operational Plan NNPA closes FY 
2019/20 Ops Plan 

1st Revised 
Operational Plan sets 
rolling objectives and 
project updates – 
Operational Recovery 
Planning. 

2nd Revised Ops Plan 
– Updates on Planned 
activity and new 
programmes. 

3rd Revised Ops Plan 
– Updates on Planned 
activity and new 
programmes. 

4th Revised Ops Plan 
– Updates on Planned 
activity and new 
programmes. 

State of the Park 
Report 

SOTPR is a side 
document with NNP 
information updated 
every 2 years. 

SOTPR becomes 
central document 
detailing legislative 
changes and annual 
outcome level report. 

Draft SOTPR 
prepared for 
Leadership Team. 

SOTPR details top 
level project 
information as 
progress towards 
Business Plan. Also 
Outcomes based 
reporting and KPIs as 
progress towards 
Management Plan. 

End of year SOTPR 
review looking at 
changes to legislation 
and relevant targets 

Key Performance 
Indicators 

Top level KPIs are 
additional dataset in 
year-end performance 
update. 

Top level KPIs 
become part of 
SOTPR reporting 

Draft SOTPR 
determines relevant 
KPIs and those which 
are no longer 
important to NNPA 

KPIs are presented to 
Authority. 

KPIs are updated and 
changed as per LT 
and Authority 
recommendation. 

 
 


