
Report 2:  Chief Executive’s Review of Performance 2019-20   

  

  

Northumberland National Park Authority Annual Meeting  

16th September, 2020                                                                            Report 2: Page 1 of 7  

  

Report 2:   CHIEF EXECUTIVE’S REVIEW OF PERFORMANCE 2019-2020  

1.  Purpose of Report  

This report provides an overview of the Authority’s activities and a report on the 

achievement of the Operational Plan in the year to 31  March 2020 and reports on the 

budget outturn for the same period.   

2.  Recommendations  

Members are recommended to:  

a. Note the Authority’s performance for 2019-2020 as set out in this report and as 

detailed at Appendix 1 Report 2; and  

b. Note the budget outturn for the year as set out at Appendix 2 to Report 2.  

3.  Implications  

Financial  

Financial: The overall 2019/20 financial outturn delivers a budget surplus of £46,500. 

The Authority agreed at their July meeting to allocate the budget surplus to cover the 

increased cost from an increase of 0.75% in the LGA Pay Offer.  Equalities  

There are no equality implications in this information report that are not reported 

elsewhere.  

4.  Performance Highlights from our Operational Plan 2019-20  

a. The Sill: National Landscape Discovery Centre completed its second full year of 

operations and continues to outperform the 100,000 visitors’ target that was 

anticipated in the National Lottery Heritage Fund grant application. There were 

135,000 visits during the year. This was below our internal target of 145,000 as a 

consequence of the impacts of Covid-19, and is particularly disappointing due to the 

increase in off season visitors we were receiving following the launch of ‘The Lost 

Words’ temporary exhibition, and accompanying events. The team have recorded 

28,300 activity days across our Events, Education and Training programmes and, 

while there were one off additions during the year, this represents a significant 

achievement and a 200% increase from the 10,000 activity days delivered in 201516 

(before The Sill).  

b. This year we completed significant enhancements to our facilities at Walltown and 

Cawfields. The sites have been refurbished to include covered areas to help visitors 

escape the worst of the Northumbrian weather, Walltown also saw improvements to 

its kiosk and other improvements included a star gazing area, and a self-led activity 

room, designed to accommodate around 30 people. In all £450,000 of investment has 

transformed our offer for the site adding to the diverse range of indoor and outdoor 

activity spaces along Hadrian’s Wall.   

c. Working with Natural England and Northumberland Wildlife Trust, the Authority 

completed the second year of Revitalising Redesdale Landscape Partnership 

Scheme. The scheme continues to deliver on target and there is broad support and 

engagement from the communities in the Rede Valley. This year the project has been 

working closely with the Authority to deliver improved habitats, specifically peat bog 

restoration at Dunns Houses and improvements to the River Rede. This includes 

efforts to reduce sedimentation, reinstate a ford, provide gravel beds and slow the 

flow during flooding, all of which help to improve the river for freshwater species.    
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An archaeological dig took place at Rattenraw with the help of volunteers from the 

Tynedale North of the Wall Archaeology Group, in July and August 2019. This 

confirmed the presence of a domestic Iron Age settlement and uncovered a 

significant haul of coloured glass beads.    

d. The new Local Plan for the Park was finalised and submitted for inspection in 

September 2019. The Local Plan examination took place in January 2020 and some 

suggested amendments were made. These have been completed and the Local Plan 

was returned to consultees for final comment. Members will be aware that this has 

progress successfully and that the Local Plan has now been formally adopted (July 

2020).  

e. The Authority’s Development Management Service continues to provide excellent 

service with 99% of applications being determined within statutory or agreed 

timescales. Our pre-application service continues to be widely used leading to an 

approval rating of submitted applications of 98%, well above the national average.  

f. The Authority has been working closely with other Parks to influence the shape of the 

UK’s future Environmental Land Management scheme (ELMs). With Defra 

funding, the Authority is leading on one of the national ELMs ‘Tests’ that is taking a 

broad range of land managers in Northumberland National Park on a journey to 

codesign Land Management Plans (LMPs) for their land. This work involves a series 

of in-depth workshops, participant homework and subsequent analysis of feedback 

and findings and seeks to provide answers to Defra’s key ELMs policy questions. An 

opportunity to ‘trial’ some of the findings may present itself later next year but during 

a period of significant change and anxiety for land managers, this initiative is providing 

a means of engagement in the national debate for local farmers to have their say. If 

the relative Natural Capital assets are weighted correctly the potential improvements 

for habitats and species nationally and within the National Park could be significant.   

g. The Defra funded Traditional Farm Buildings Pilot has been another success for 

the Authority in 2019/20 with 16 approved projects and £1.5 million in grants awarded 

to the end of March 2020. Following a decision to allow a small extension to bid 

submissions until April, the final tally is 21 projects approved with £1.97 million in 

grants awarded to project in Northumberland national park, a significant investment 

in our traditional farm buildings.   

h. Our overall performance in delivering the Operational Plan this year was impacted 

as the Authority was forced to initiate its Business Continuity Plan (BCP) during 

quarter 4. Despite this a significant amount has been achieved and it is important that 

we recognise the great range of work being delivered right across our work 

programme and recognise the outstanding efforts of our teams, particularly in light of 

the unusual circumstances brought about by Covid-19.  

    

  

Table 1. Delivery of Operational Plan 2019-20  

  (green)  

Completed  /  

substantially 

completed  

(amber)  

Partially  

completed  

(red)  

Not 

achieved  
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Previous Business Plan outturn  
66%  25%  9%  

Previous Year Performance  
73%  22%  5%  

Full Year Outturn (2019/20)  
68%   22%   10%   

  

 i.  Fundraising and Income Generation   

a. The Sill  

The outstanding capital fundraising target for The Sill has been accepted as 

substantially complete and the shortfall is mitigated within the 2019/20 budget.  This 

now allows the fundraising team to focus their efforts on philanthropic income to 

support The Sill revenue target and other priority projects for the Authority.  

An application to the Garfield Weston Foundation was successful, resulting in 

£50,000 to support running costs at The Sill over the next two years. An application 

to fund the new outdoor play space at The Sill was submitted to Tarmac Community 

Fund following a successful meeting with the regional directors for Tarmac. The 

application was for £53,000.   

A further £25,000 from two sources were secured to sponsor the STEM festival taking 

place at The Sill however, due to COVID-19 the event has been postponed and the 

pledge has been deferred to 2021.   

  National Park Partnerships Limited (NPPL) returned a total £15,000 in cash and a   
further £2,500 worth of Columbia clothing during the year, against the £10,000 
contribution to the running costs made by the Authority for the year.  

b. Projects  

Large scale bids have been submitted including two successful bids to the RDPE 

Growth Programme (Walltown phase 1 and phase 2 bids) and the Landscape  

Enhancement Initiative (Hadrian’s Wall National Trail Enhancement List project). 

Walltown phase 2 was successful (£333,255) and work is already completed.   

  

5.  Budget Outturn 2019/20 in Summary  

a. The Budget Outturn report was presented to the Authority on the 15th July 2020 and 

the detail of that was discussed by the Finance and Audit Group on the 23 rd June 

2020. The actual outturn was a surplus of £45,800 compared to a planned Budget 

deficit of £374,300, resulting in a favourable variance to budget of £420,100. A 

detailed breakdown of result is included for completeness at Appendix 2 to this report.  

b. After the adjustments of £373,600 for budget carry forwards an outturn budget surplus 

of £46,500 arose. This unplanned surplus was largely related to additional savings 

realised from the recruitment hold instigated in January, due to uncertainty around 

the confirmation of our 2020/21 National Park grant settlement and other prudent 

budgeting.  
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c. This year’s £120,000 commercial Income generation target was exceeded with an 

additional £22,600 (19%) generated against target. This represent further progress 

on the Authority’s stated ambition to move to greater self-generated income. The 

£60,000 efficiency was 95% achieved with a balance £3,500 outstanding. Overall this 

represents a very good set of financial results for the year and has allowed the 

Authority to manage some key financial risks and a disappointing Defra grant 

settlement.  

  

6.  Trading   

a. The Coronavirus pandemic has had an negative impact on the Authority’s trading 

performance in the final part of the year, despite this, some very positive performance 

was achieved with significant increases in retail and rental income, whilst car parking 

income saw a decrease.. Results are summarised in table format in Appendix 2 to 

this report.  

b. The Authority generated £668,500 income from its trading operations. Net of direct 

staff and direct and recharged operating costs, an overall cash surplus of £227,900 

was achieved. When the value of supporting non charged staff time of £128,600 is 

allowed for the overall operating surplus reduces to £99,300.   

c. Car Park income at £181,000 decreased 6.4% in comparison to the previous year.   

d. Hexham Enterprise Hub income at £54,500 increased by 29% in comparison to the 

previous year   

e. The Sill results include 4 trading sub areas. The cash surplus or deficit of each being:  

• £16,400 surplus– retail (20% increase on prior year).  

• £26,500 deficit – activities. (in line with prior year).  

• £59,400 surplus on rental income. (12% increase on prior year).  

• £27,500 surplus generated from car park charges. (7% decrease on prior 

year).  

  

7.  Treasury Management Performance   

a. In line with the agreed Investment Strategy for 2019/20 funds were held in on demand 

accounts or where sufficient cash flow allowed in a 32 day notice account to maximise 

interest receipts.   

b. At the 31 March 2020 £503,745 of funds were on deposit across the four banks as 

follows:  

 c.  Barclays (57.7%)  

£460 in a tracker on demand deposit account earning 0.1% from 19 th March (0.75% 

for majority of the financial year)   

£290,107 in an on-demand deposit business sweep account earning 0.20% (rate 

drops in 2020/21)  
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 d.  Santander (20.1%)  

£101,399 in an on-demand deposit account earning 0.55% (rate drops in 2020/21) e. 

HSBC (20.2%)  

£101,723 in an on-demand deposit account earning 0.45%, (rate drops in 2020/21) f. 

Lloyds (2%)  

£10,056 in a 32 day notice account earning 0.1% from 19 th March (0.75% for majority 

of the financial year).  

g. On the 11th March the bank of England Base Rate was reduced to 0.25% and on 19 th 

March reduced further to 0.1%. Those accounts which track the base rate were 

impacted immediately with the remaining seeing the reduction in rates notified during 

quarter 1 of 2020/21.  

h. Bank interest earned in 2019/20 was £5,000 against a budget target of £5,000. 

Cashflow was managed without the need to draw on the cashflow approved loan and 

as a result £5,600 in interest payments was saved.   

  

8.  Human Resources  

a. Fit for the future  

An Organisational Development strategy focusing on management development, 

values based recruitment and succession planning was signed off by members in 

December 2019. The aims of the OD strategy have now been prioritised and work has 

started, for example, incorporating our living values (the set of behaviours we expect from 

our staff, members and volunteers) into recruitment.   It should be noted that this is a 

dynamic document, designed to flex and change with demands.   b. Wellbeing  

Our biannual staff survey was held in 2019.  It is pleasing to note that once again we 

have improved year on year in terms of how staff are feeling at work but workload and 

staff capacity remain the main areas of focus.  These were the highest ever results 

and showed that the Authority benchmarked amongst the top 20% of organisations for 

4 of the 7 aspects. This represent and continuous improvement for the Authority under 

this survey from 2007.  

  

Short term sickness levels have risen this year to 2.48 days per employee per annum.  

This   remains well below average, however this will be monitored in order to 

understand if it is a continuing trend.  

  

c. Leadership and management As part of the Leadership Development programme, a 

Managers’ toolkit was developed.  There are 12 modules including Performance 

Management, Strategic Planning and Being a Confident Ambassador with the Media.   

This will ensure existing Managers feel enabled and supported and are using a 

consistent approach to development.    

d. Employee engagement  

Three very successful engagement events were held during 19/20.   Elsdon was the 
venue for the Staff/Member/Volunteer day out in the Park and there was a family 
barbecue at The Sill.  In addition, an all staff meeting was held in November 2019.  
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These events are a valuable way for staff/members/volunteers to come together as a 
team.    

e. COVID actions and Recovery Plan  

Following the launch of the BCP in March 2020, the decision was taken to make use 

of the Coronavirus Job Retention Scheme.  22 staff (22%) were furloughed.  Currently, 

ten staff are on the flexible furlough scheme.  No staff are fully furloughed.    

There are many opportunities to learn lessons from the recent period, for example the 

adaptability of staff, agile working and the use of technology.  These will be 

incorporated into a learning lessons report and taken forward in the Authority’s working 

practices and the Organisational Development strategy, which will be refreshed.      

Staff were surveyed in June 2020 to maintain our focus on staff welfare, specifically 

around lockdown and remote working.  We had a 100% response rate.  Results 

showed 86% of staff felt well supported by their Line Manager but that 18% felt worried 

or out of control.  Staff were reminded of the range of options we have for seeking 

support and all concerns were followed up directly.  These results helped us to inform 

our recovery plan, particularly around the need for flexibility for staff and for staff well-

being support.  

As part of the recovery plan, a ‘return to the work base’ programme was created. This 

meant that every member of staff was consulted on their individual plan for a return (or 

for continued working from home).  They were given the option to express any 

concerns and their individual circumstances were taken into account, alongside the 

needs of the Authority.  This provided clarity for staff when it was needed.  There will 

be a review of these arrangements as we enter the next phase of the recovery plan.  

Maintaining staff engagement has been prioritised.  The HR officer has been liaising 

closely with staff and managers have kept in regular contact with those working 

remotely.  Staff also receive regular communications as part of the Chief Executive’s 

briefings (also known as the 6 o’clock news).  These are very much welcomed by staff.    

Whilst efforts are ongoing to maintain staff engagement, consideration will need to be 

given as to how best to achieve this with staff/members/volunteers as a whole.  

  

9.  Health & Safety Annual Review - Including Business Continuity Plan  

a. The Health and Safety Working Group have met twice in the last year to review current 

performance and identify areas for focus.  

b. In 2019/20 overall there have been 17 incidents and 3 near misses, an increase of 25% 

from the previous year. It should be noted that this increase in reporting may be 

attributed to a refreshing of training and promotion of the need to report to maximise 

opportunities for lessons learnt.  

c. There were a total of 12 incidents and 2 near misses at The Sill an increase of 17% 

from the previous year.   

d. There were no RIDDOR reportable incidents for the Authority during 2019/20 period.  

e. A full desk top exercise of our Business Continuity (BCP) procedures took place on 

26th February ahead of the Covid-19 pandemic.   
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f. A BCP full meeting was held on 17th March ahead of the Covid-19 pandemic 

announcement. Here roles were assigned and exercise situations were discussed in 

real time.  

g. On 17th March a BCP situation was declared and is still in action. Officers continue to 

work from home in the main or work in situations where Covid-19 Risk Assessments 

and Method Statements frame all day to day operations.  

h. NNPA continue to monitor Governments advice on the Covid-19 situation through 

Covid secure.   

  

10.  Complaints Summary  

There have been two complaints received by the Authority throughout 2019/20 relating to 

an incident at Simonside on Forestry Commission owned land and car parking at The Sill.  

A full report relating to the car parking complaint was taken to the Leadership and then a 

response was passed on to the complainant.  Both complaints were satisfied at Stage 1.   

  

11.   Conclusion  

  

As we find ourselves in a time of much uncertainty, much anxiety and great change, it is 

pleasing to be able to report on another year of success and achievement for the 

Authority. As the UK entry for the European Landscape Convention Awards for our work 

on The Sill, our work has once again been recognised beyond our boundaries.  

  

We have built not only a strong track record of delivery, but also a very strong base from 

which we have been able to address, as a team, the challenges of the Covid-19 pandemic, 

and this will equally support us as we move in to the next phase of ‘Recovering Together’. 

National Parks, and in particular Northumberland National Park Authority stands ready, 

with plans in place, to play its role in helping to lead in the country’s recovery and in 

tackling the longstanding issues of climate change and nature recovery.  

  

I want to thank the Chairman and the members for all their support and of course our 

wonderful staff and volunteer team for their care, professionalism and commitment – 

without this we cannot achieve what we do.  

  

  

  

  

  

  

Contact Officer:  For further information contact Tony Gates, Chief Executive (National  

Park Officer) on 01434 611514 or e-mail: tony.gates@nnpa.org.uk    

  

Background papers: None  
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