
  

Authority  

                                                                             

NORTHUMBERLAND NATIONAL PARK AUTHORITY   

  

MINUTES OF FULL AUTHORITY MEETING   

  

Virtual meeting live streamed.  

  

Wednesday 15 July 2020 at 09.30 – 11.40  

  

Present  

 

Cllr Glen Sanderson (NCC) (Chair)  Cllr Chris France (SoS Parish)  

Cllr Julian Morrison-Bell (SoS Parish)  Mrs Pippa Ross (SoS National)  

Cllr Alan Sharp (NCC)  Mrs Jean Davidson (SoS National)  

Ms Liz Ellis (SoS National)  Mr Johnny Wilson (SoS Parish)  

Ms Marie Fallon (SoS National) left at 9:32  Cllr Eileen Cartie (NCC)  

Mr Chris Mullin (SoS National)  Cllr John Riddle (NCC)  

Cllr Val Gibson (SoS Parish) (9.51-10.33 rejoined 

at 10.49 - 11.28  

Cllr Anthony Murray MBE (NCC) (joined at 

9:50)  

Mrs Fiona Gough (SoS National)  Cllr Andy Saunders (SoS Parish)  

Cllr Sue Bolam (SoS Parish) (9:45 – 10:38 

rejoined at 10:43-11:26)  

  

  

In attendance: Tony Gates [Chief Executive (National Park Officer)]; Pauline Wall (Director of Park 

Management); Rosie Thomas (Director of Business Development/Monitoring Officer); Tom Sunter, 

(Senior Solicitor, Newcastle City Council); Hazel Fitzsimmons (Head of Business Support, Chief 

Financial Officer/Section 151 Officer), Susannah Buylla (Head of Development Management), Gill 

Thompson (Ecologist), Ben Rogers (Performance and Intelligence Officer), Robert Mayhew (Head 

of Conservation), Jen Shaw (Farming & Rural Enterprise Officer)  

  

Moderator/IT Support: Sharon Robson (Moderator), Irene Humble (Minutes), Tom Chadwin (IT)   

  

NPA18-2020 Apologies: Cllr Mark Purvis (was viewing the meeting on the live stream and was 

unable to vote on any of the recommendations), Mrs Jayne Phillips (Independent Person).  

  

NPA19-2020  Chairman’s Introduction   

  

The Chairman opened the meeting and welcomed new Secretary of State Members Liz Ellis and 

Marie Fallon.  The meeting commenced following Tom Chadwin’s confirmation that the live recording 

of the meeting was now implemented.   The Chairman commented that NPA24-2020 Report 2 

Adoption of the Local Plan would be moved to the end of the meeting as the final item.    

  

Being the first Authority meeting since the Covid-19 lockdown, the Chairman extended his thanks to 

the Northumberland National Park Authority’s staff in their achievements to date and expressed his 

confidence in moving forward into the next few months.   

  

NPA20-2020  Questions received from the public   

  

There were no questions received from members of the public.   

  

NPA21-2020  Declaration of Interests   

  

Declarations of Interests were received from the following Members in respect of item NPA242020 

Report 2 Adoption of the Local Plan:  
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• Cllr Sue Bolam  

___________________________________________________________________________  

Minutes of Meeting of Northumberland National Park  

18 March 2020 to be approved 15 July 2020   

• Cllr Andy Saunders  

• Cllr Julian Morrison-Bell  

• Cllr Val Gibson  

• Cllr Alan Sharp  

• Cllr Johnny Wilson   

• Mrs Jean Davidson   

  

NPA22-2020   Minutes: 18 March 2020  

  

There being no further issues raised, the draft Minutes of the Authority meeting of Wednesday 18 

March 2020 were noted and proposed by Cllr Julian Morrison-Bell, seconded by Mr Chris France 

and voted unanimously by Members present who  

RESOLVED that   

The Minutes of the Northumberland National Park Authority meeting held on Wednesday 18 

March 2020 be approved by those Members in attendance on the 18 March 2020 as a true 

record and to be signed thereafter by the Chairman.  

  

NPA23-2020   Report 1:  End of Year Outturn & Budget Update  

  

The Head of Business Support/Chief Financial Officer presented the Report as tabled providing 

information to Members of the 2019/2020 financial outturn and an update on the production of the 

annual accounts.  A request for formal approval for a series of budget carry forwards from 20192020 

as well as a current update on the impact of Covid-19 on the 2020-2021 budget were tabled.    

  

Questions and Comments  

A member commented on a pleasing report, especially in such difficult and unusual circumstances 

and congratulated officers and staff on their sound financial management.   

  

There being no other issues raised, the Chairman drew attention to the recommendations; proposed 

by Cllr Julian Morrison-Bell, seconded by Mr Chris France and voted unanimously by Members 

present who  

  

RESOLVED to:   

 a.  Note the 2019/20 outturn results and the contents of the report generally;  

 b.  Approve the carry forwards as detailed in Table 3, Table 4 and paragraph 7e; and   

c.  Approve the treasury management strategy detailed in sections 11 and 12 of the 

report.  

  

NPA25-2020  Report 3: Forward Work Programme – Covid 10 Recovery Plan   

  

The Director of Park Management presented the Report as tabled detailing the Authority’s  

Recovery Plan and revised Operational Plan for 2020-2021 together with associated risks.  The 
Plan had been revised following the nationwide lockdown on 23 March 2020 with staff beginning to 

work from home on 17 March, 2020, 22% being placed on temporary furlough and Park sites 
closed.  
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The Chief Executive thanked the Director of Park Management and Officers for successfully pulling 
together a Recovery Plan and highlighted how it ties in with priorities for the national recovery.  

  

Questions and Comments  

Members commented that the Authority and the Park and expressed confidence in what has been 

achieved by the Authority during the pandemic to date and in the “Recovering Together” plan.  The 

Chief Executive reported that a positive response had been received from the staff survey and 
agreed to provide a formal report to Members when this had been compiled.  

  

A member noted that the recovery plan was very positive detailing challenges as well as 
opportunities for expanding our visitor demographic, and efficient methods of working.  The Chief 

Executive reassured Members that engagement and face to face interaction will continue via The 

Sill and Rangers, and that the Authority has learned that there are lessons to be learned from our 
experiences over the past few months which will help inform future delivery.   

  

There being no other issues raised, the Chairman drew attention to the recommendations; proposed 

by Mrs Pippa Ross, seconded by Cllr Eileen Cartie and voted unanimously by those Members 

present who  

  

RESOLVED to:   

a. Note the effect of Covid-19 on this year’s Forward Work Programme  

b. Note the development of the National Park Recovery Plan as part of the Operational  

Plan for 2020/21; and  

c. Note the revisions to the Strategic Risk Register.  

  

NPA26-2020    Report 4:  Climate Change Action Plan   

  

The Farming & Rural Enterprise Officer presented the Report as tabled, highlighting actions required 

to meet the Statement of Intent made by the Authority at its meeting on 25 September 2019 namely; 

to achieve a position of net-zero greenhouse gas emissions associated with its own activities by 

2030.  

  

Since this Report was produced, the Chancellor has announced energy efficiency measures for 

public buildings which may require changes to the actions on the report.    

  

Questions and Comments  

In response to a Member’s question regarding contributions from Members and specifically the 

impact on the café and retail at The Sill, the Farming & Rural Enterprise Officer replied that, although 

there was no legal requirement to report to Government under Scope 3, the Authority would continue 

to provide data.  The Director of Business Development indicated a continued support for 

procurement of local produce and suppliers.  The Chief Executive advised that the Authority should 

be open and broad in what is included in its reporting.  

  

After further discussions, it was agreed the Farming & Rural Enterprise Officer would prepare facts 

and figures and provide a comparison report for the Authority meeting in December.   

There being no other issues raised, the Chairman drew attention to the recommendations; proposed 

by Mrs Fiona Gough, seconded by Cllr Andy Saunders and voted unanimously by those Members 

present who  

  

RESOLVED to:  

a. note the 2019/20 carbon footprint of the Authority;  

b. agree an outline invest to save programme as set out in section 6 of this report;   

c. ratify the concept of carbon offsetting projects by, and on behalf of, the National  
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Park Authority;  

d. note that further work is required to devise an action plan for the National Park area 

as and when data becomes available, and;  

e. note and approve the financial implications associated with taking this area of work 

forward  

  

NPA27-2020   Report 5: Vertebrate Management & Control – Policy Position Statement   

  
The Ecologist presented the Report as tabled to formulate a Northumberland National Park  

Authority (NNPA) position statement on the control of vertebrates.  This policy covers NNPA  

owned and managed land, but also on projects that NNPA may be involved with and will be 

supporting.  Thanks were noted to previous Secretary of State member Mr Mike Bell for his earlier 

input and comments on this report which had been deferred from the March meeting of the 
Authority.  

  

Questions and Comments  

Discussions took place around the monitoring and control of foxes, hedgehogs, stoats, weasels, 

and badgers, some of which cause damage to the environment, particularly the devastating impact 
badgers have on lambing fields.  An increase in numbers of Cheviot goats requires management to 

re-home/relocate numbers and it is hoped that management will be done without lethal control.  
Encouraging reports refer to an increase in curlew numbers in the South of the Park.  

  

There being no other issues raised, the Chairman drew attention to the recommendations; proposed 

by Cllr Julian Morrison-Bell, seconded by Cllr Andy Saunders and voted unanimously by those 

Members present who  

  

RESOLVE to:   

a. Adopt the position and allow control of the species mentioned below under the 

circumstances outlined in sections 5 - 7 of the report on NNPA land and support this 

control on other land in projects or activities that NNPA are involved in.   

b. Publicise this position statement on the NNPA website and use it to respond to 

enquiries as well as inform practical operations.  

c. Agree to add other vertebrate species to the list in future if they become problematic 

for native species survival or other reasons in line with National Park purposes  

  

  

NPA28-2020   Report 6: Annual Assurance Framework  

  

The Head of Business Support/Chief Financial Officer presented the Report as tabled providing an 

overview of the various assurance processes in place within the Authority and asks members to 

approve the overall annual assurance framework for the year ending 31 March 2021, making 

reference to the tabled appendices to the Report.   

  

The Chief Executive commented that assurance areas raised in a recent Finance and Audit Group 

meeting were included in the plan    

  

There being no other issues raised, the Chairman drew attention to the recommendations; proposed 

by Mrs Pippa Ross, seconded by Cllr Alan Sharp and voted unanimously by Members present who  

  

RESOLVED to  

  

a. endorse the assurance framework set out in this report;  

b. approve the Annual Governance Statement as at Appendix 1;  
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c. note the internal audit annual report 2019/20 as at Appendix 2;   

d. approve the internal audit strategic plan 2020/21– 2022/23 as at Appendix 3; and   

e. approve the Authority Review Group work programme for 2020/21 as at Appendix 4.  

  

NPA29-2020   Report 7: Safeguarding Policy   

  

The Director of Business Development presented the Report as tabled together with the proposed 

Safeguarding Policy (attached as appendix 1) and to ensure that the policy is current and to enable 

the roll-out of a safe-guarding action plan to adhere to legislation.   

  

Questions and Comments  

In response to a member’s question regarding availability of online training to cover minors and 

vulnerable adults, the Director of Business Development agreed to investigate and report further and 

confirmed that access to Safeguarding online training is available to all via ELMS facility.   

  

There being no other issues raised, the Chairman drew attention to the recommendations; proposed 

by Cllr Alan Sharp, seconded by Ms Liz Ellis and voted unanimously by those Members present who  

  

RESOLVED to  

  

a. Sign-off the Safeguarding Policy (as at Appendix 1)  

  

NPA30-2020  Report 8: Extension of Independent Person   

  
The Director of Business Development presented the Report as tabled which recommended the 

extension of the appointment of Jayne Phillips as Independent Person for the Authority up to 1 

January 2021.   

  

There being no other issues raised, the Chairman drew attention to the recommendations; proposed 

by Cllr Eileen Cartie, seconded by Mrs Pippa Ross and voted unanimously by Members present who  

  

RESOLVED to  

  

Extend the appointment of Jayne Phillips as Independent Person for the Authority up to 

1 January 2021.  

  

NPA31-2020 Report 9: Authority Review Meetings: Findings and Actions Proposed KPI’s, 

Performance Management and Reporting – February 2020  

  

The Chief Executive presented the Report as tabled which informed members of the 

recommendations of the Authority Review of the Performance Management and Reporting at the 

meeting held on 19 February 2020 and sought endorsement for the actions planned or currently 

underway to address the recommendations.  

  

Questions and Comments  

A member commented on being happy with actions planned and responses with clear timescales 

having been met. The Chief Executive informed members that in view of the proposed changes to 

performance reporting an update of the State of the Park Report would be taken to the September 

Authority meeting.  

  

There being no other issues raised, the Chairman drew attention to the recommendations; proposed 

by Mrs Fiona Gough, seconded by Mr Chris Mullin and voted unanimously by Members present who  
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RESOLVED to  

  

a. Note the findings of the Review of Performance Management and Reporting at the 

meeting held on 19 February 2020  

b. Note and consider the response from Leadership Team in respect of the 

recommendations from this meeting; and  

c. Endorse the actions planned or currently underway as set out in Appendix 1 to Report 

9.  

  

  

NPA32-2020  Report 10 Full Year Performance Update  

  

The Performance and Intelligence Officer presented the Report as tabled informing members of the 

Q4 position relating to the delivery of the Operational Plan 2019/20 and the Management Plan, 

Annual Action Plan, as well as providing members with an update on the actions taken to mitigate 

risks to the delivery of the Business Plan 2017-2021 as recognised in the Strategic Risk Register 

2018-2021.  

  

Questions and Comments  

In response to a member’s question regarding an update of the Management Plan timetable going 

forward, The Chief Executive replied that subject to a successful decision on the Local Plan and 

freeing capacity of staff and resources to work of the refresh of the refresh of the Management Plan, 

preparation will be made to report to December’s Authority meeting this year.   

  

There being no other issues raised, the Chairman drew attention to the recommendations; proposed 

by Mrs Pippa Ross, seconded by Cllr Alan Sharp and voted unanimously by Members present who  

  

RESOLVE to    

  

a. Note the Q4 delivery of the Operational Plan;  

b. Note the progress towards mitigating the risks identified in the 2018-2021 Strategic  

Risk Register;   

c. Note the Q4 position of the Management Plan, Annual Action Plan; and   

d. Note that the format and content of future reports will change in focus of the 

recommendations of Item 9 on this agenda.  

  

NPA33-2020  Report 11 Update on GDPR  

  

The Head of Development Management presented the Report as tabled to provide Members with an 

update on progress relating to the Authority’s compliance with General Data Protection Regulations 

(GDPR).  

  

The Head of Development Management encouraged engagement from all Members to complete 

online training and that she or Mary Wallace (HR Officer) will email Members with reminder and login 

details to ELMS.   

  

There being no other issues raised, the Chairman drew attention to the recommendations; proposed 

by Cllr Chris Frances, seconded by Cllr Julian Morrison-Bell and voted unanimously by Members 

who  

   

RESOLVED to   
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a. Note the updates to GDPR work carried out  

  

NPA34-2020  Report 12 The Sill Update   

  

The Director of Business Development presented the Report as tabled and provided Members of the 

Authority with an update on The Sill project for the reporting period.  

  

The Director of Business Development reported that the Covid-19 pandemic had impacted on the 

National Lottery Heritage Fund (NLHF) funded activities and the project had been unable to deliver 

the final month but. Nevertheless the project had in fact already achieved the NLHF purposes.   

NLHF had agreed to extend the current timetable to allow all aspects planned to be completed and 

had released the final grant funding payment.  

  

The Chairman encouraged all members to visit The Sill.   

  

There being no other issues raised, the Chairman drew attention to the recommendations; proposed 

by Cllr Johnny Wilson, seconded by Cllr Eileen Cartie and voted unanimously by Members who  

  

RESOLVED that  

  

a. The Authority is recommended to note the contents of the report.  

  

NPA35-2020   DELEGATED DECISIONS  

  

The Chief Executive, under the Authority’s Scheme of Delegation, is required to report back to 

members of any delegated decisions made.  With the approval of The Sill Advisory Board the Chief 

Executive reported that The Sill Café would be operated in-house for a period following the impact 

which Covid uncertainty has had on the bidders short-listed to take over from Fresh Elements.  The 

café is scheduled to reopen on Saturday 18 July 2020, with up to 50 covers.  Staff from Fresh 

Element have been TUPE in line with employment legislation.  

  

In response to a member’s question regarding the recent advertisement for café staff, The Director 

of Business Development confirmed that two vacancies were open due to one of the TUPE staff 

leaving and a short-fall in staffing over the busy season.  

  

In response to a member’s query regarding the Kiosk operations, The Director of Business 

Development reported that the Kiosk has opened successfully at the same time as The Sill and is 

selling tray bakes and coffees.   

  

The Chairman thanked all members of staff for their work in getting The Sill to this point.  

  

The Chairman confirmed that no votes were required and members noted the delegated decisions.   

  

NPA36-2020  Urgent Business   

  

No urgent business was recorded.  

  

NPA37-2020   Members’ Question Time   

  

It was noted that the Chief Executive’s extended delegated authority, particularly related to 

Development Management, had not been formally removed now that virtual meetings were being 

held. Members agreed to extend the delegation until September’s Authority meeting.   
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In response to a member’s question regarding the £300k net impact from Covid-19, the Chief 

Executive commented that detailed discussions have not yet been held with Defra, but that 

submissions detailing the budget position have been made. A meeting is scheduled with Defra in 

August but no firm offer, decisions or timeframe have been set out at present. The Chairman 

confirmed that significant representations from the Authority have been made to Defra and local 

MPs.  

  

NPA24-2020  Report 2 Adoption of the Local Plan   

  

The Legal Advisor asked Members that had declared a non-participatory declaration of interest (as 

NPA21-2020 above) left the virtual meeting at 11:25. The Director of Business 

Development/Monitoring Officer confirmed that all members that had declared a non-participatory 

interest had left the meeting. Cllr John Riddle commented that he would remain in the meeting, he 

has farmland within the national park and considered he was not compromised in taking part in this 

item.  

  

The Head of Development Management presented the Report as tabled and advised Members of 

the receipt of the Planning Inspector’s final report for the Local Plan and to recommend that 
Members formally adopt the Northumberland National Park Local Plan.  

  

The Chairman thanked the Head of Development Management, her team and the Local Plan 

Steering Group for the work in getting the Local Plan to this stage of adoption.   

  

The Chief Executive passed on his thanks to the team and asked that thanks be noted for the 

expertise and input from member Mike Bell during the Local Plan process.   

  

There being no other issues raised, the Chairman drew attention to the recommendations; proposed 

by Mr Chris Mullin, seconded by Mrs Pippa Ross and voted unanimously by those Members present 

who  

  

RESOLVED   

  

a. That Members note the content of the Inspector’s report and the overall conclusion 

that the Northumberland National Park Local Plan provides a sound basis for planning 

within the National Park   

  

b. The Northumberland National Park Local Plan be formally adopted and brought into 

immediate effect to form the statutory development plan  

  

There being no other business, the Chairman concluded the meeting at 11.40 a.m.   

  

PART TWO: EXCLUSIONS OF PRESS AND PUBLIC  

  

The Chairman proposed members pass the resolution: “That under section 100A (4) of the Local 

Government Act 1972, press and public be excluded from this meeting as it involves the likely 
disclosure of exempt information as defined in Part I of Schedule 12A of the 1972 Act”.  

  

The reason for the exclusion of press, public and Independent Person for this part of the meeting was 

clarified as agenda item NPA38-2020 Report 1 (P) contained exempt information as per Part 1, 

Paragraph 2 of Schedule 12A of the Local Government Act 1972 [as amended by the Local 

Government (Access to Information) (Variation) Order 2006] relating to information which is likely to 
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reveal the identity of an individual and Paragraph 3 relating to the financial or business affairs of any 

particular person (including the authority holding that information).   

  

Members were reminded that they required to be satisfied that the public interest in maintaining the 

exemption outweighed the public interest in disclosing information.   

  

Cllr John Riddle proposed the resolution, seconded by Cllr Chris France, and unanimously approved 

by members who   

  

RESOLVED to exclude the press, public and Independent person from Part Two.   

  

Part Two started at 11:40 and concluded at 11:45.  
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