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Report 2: State of the National Park Report 

Purpose of Report 

This report introduces Members to proposed changes to the State of the National Park 
Report for 2020.  The State of the National Park Report provides an overall picture of the 
‘health’ of the National Park and measures progress against the outcomes set out in the 
Northumberland National Park Management Plan 2016-2021.  

   
1. Recommendations  
 

a. The Authority is recommended to: 

1) Note the structure of the State of the National Park Report 2020 

2) Note the contents of the State of the National Park Report 2020; and 

3) Authorise the publication of the State of the National Park Report 2020 
on the Northumberland National Park website. 

2. Implications 
 

a. Financial 
This is a monitoring report only, reporting on the state of the National Park and 
measuring progress against the aims and outcomes of the National Park 
Management Plan 2016-2021.  There is no financial information relating to the 
Authority or commitments to allocate Authority funding contained within the report. 

 
b. Equalities 

There are no equality implications to this report as it is a monitoring report only.  
However, the State of the National Park Report does include monitoring information 
on the diversity of National Park residents and visitors. 

 
c. Link to Business Plan 

The links to the Authority Business Plan and Management Plan Outcomes is the 
focus of this report. The State of the National Park Report monitors Authority work 
programmes and their positive or negative impacts on Northumberland National 
Park. 

 
3. Background 

a. The State of the National Park Report provides a snapshot of the overall health of the 
National Park and provides an update of the progress in delivering the aims and 
objectives of the Northumberland National Park Management Plan.   

b. The Management Plan was developed in close consultation with the communities, 
businesses and organisations that have an interest in the National Park; these 
represent the Management Plan Partnership.  The Plan represents a shared vision 
for the place, rather than a plan for the Authority, and it is important we report on the 
condition of the special qualities of the Park, how these qualities are enjoyed and by 
whom, as well as the economic and social wellbeing of the Park. 

c. The State of the National Park report was previously published when new and 
updated information became available, historically this had been every two to three 
years, however some information is updated over much longer timescales, such as 
census data.  
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d. From 2020 the State of the National Park Report will be updated annually and, 
following a review of the Authority’s performance reporting earlier this year, it will be 
used as the basis for regular performance reporting to members. 

 

4. Structure of the State of the Park Report 

a. The State of the National Park report is being updated to reflect the changes sought 
by Members following the February 2020 Review. As the revised document aims to 
replace reporting on operational level actions, some high-level information on work 
programmes has been included.  

b. The new structure of the monitoring report remains similar to most recent reports, 
published in 2015 and 2018, but with some important changes to reflect its intended 
use in performance reporting. 

c. The report is now presented in 3 documents: 

i. The State of the National Park Report (Appendix 1) – This contains the 
introduction, a selection of Key Performance Indicators and measures 
progress against the outcomes set out in the Northumberland National Park 
Management Plan 2016-2021. It is intended that the ‘Report’ will attempt to 
summarise the information which is available in the ‘Project Review’ and 
‘Facts and Figures’ documents.  

ii. The State of the National Park, Project Review – This will become an 
evidence document which contains details of projects that are underway 
across Northumberland National Park which support the delivery of desired 
outcomes set out in the Northumberland National Park Management Plan 
2016-2021. This report will form the basis of the Authority’s quarterly reporting 
moving forwards. It will be provided to Members as a rolling update in 
subsequent meetings.  

iii. The State of the National Park, Facts and Figures – This contains more 
detailed information about Northumberland National Park broken down into 
Management Plan Aims 1 to 5. This document is also an evidence document 
so is not included with the report but is available on request.  

d. While the ‘Report’ and ‘Project Review’ documents will change on an ongoing basis, 
the ‘Facts and Figures’ contains information that is likely to remain static from year to 
year. While this document will not be routinely published it will nevertheless be kept 
up to date and therefore, a cover sheet has been created to inform readers which 
information has been updated.  

e. The way Northumberland National Park Authority collects, records and distributes 
information is likely to change in the coming years in line with the next iteration of the 
Management Plan as well as changes in technology. The State of the National Park 
2020 should therefore be viewed as the first step in an important series of changes to 
streamline and improve our data collection and performance reporting within NNPA.  

 
5. Key Messages 

a. A Welcoming Park – The desired outcomes for Aim 1 focus on improving the 
number of visitors to Northumberland National Park, improving their knowledge of the 
Special Qualities of the National Park and improving the experience of all those who 
use the National Park. Together these objectives constitute one of the two primary 
purposes of National Parks from the Environment Act 1995, ‘Promote opportunities 
for the understanding and enjoyment of the special qualities of national parks by the 
public’.  
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The Park is achieving a good performance in the three desired outcomes outlined in 
the Management Plan through high levels of visitor satisfaction, increasing visits and 
improved education, training and volunteering opportunities. The Park and its 
partners have developed a more welcoming voice and approach; however, the 
diversity of the National Park visitor continues to be an aspiration for the Authority. 
Although we have increased our targeted work on inclusion and fully accessible 
facilities, there is still more we can do. We need to continue to set ourselves clear 
targets and develop how we monitor and report on progress in engaging new 
audiences, whilst accepting the challenges of measuring this. 

The designation of Northumberland International Dark Sky Park has increased 
visitors to the Park at different times of year and, in the past three years, investments 
for improvements and accessibility of our facilities along Hadrian’s Wall have 
supported an increase in visits, effectively extending the visitor season of the Park. 
Additionally, increased web and social media traffic has helped increase the reach of 
the parks and we are beginning to learn more about our existing and new audiences. 

 

b. A Distinctive Place – contains objectives which contribute to the first purpose of 
National Parks, namely to ‘Conserve and enhance the natural beauty, wildlife and 
cultural heritage’. The four desired outcomes focus on the restoration of habitats, 
improving biodiversity, restoration and conservation of historic monuments and 
cultural heritage and the preservation of the National Parks landscape and special 
qualities.  

As part of the core work of the National Park these outcomes are generally 
performing well with a wide range of externally funded conservation projects ongoing. 
This is however seen against a national and global decline in biodiversity and 
challenges within the 2019 Landscapes Review that national parks and AONBs 
should be doing more to address nature recovery. There is more to do to improve the 
management of key habitats and key species as set out in the Authority’s Vision for 
the National Environment (2017). 

Fortunately, we have some great opportunities for habitat and nature restoration 
available to us, including taking a nature first approach and making space for nature 
in the national park, whilst balancing traditional land uses of farming and forestry.  

 

c. A Living, Working Landscape for Now and the Future – seeks to support 
economic wellbeing by supporting landowners, tenants and businesses while 
ensuring that they use sustainable land management and business practices to help 
achieve the first purpose and second purpose.  

In general, Northumberland National Park is doing well with actions to support land 
management through its involvement in ELMs and the farming facilitation scheme. 
Northumberland National Park is a leader in supporting landowners and farmers to 
improve management through stewardship agreements. The Authorities drive to 
become carbon net zero in its business operations by 2030 and to work towards a 
net zero park by 2040 support this influence and ambition. Aspirations relating to 
improving growth of traditional industries and skills are more difficult to achieve given 
the challenging infrastructure and aging demographic of the Park’s population. 
However, improvements in the provision of broadband in the National Park is helping 
to support employment and future remote working requirements.  
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d. Thriving Communities - is primarily concerned with the socio-economic ‘duty’ and 
relates to the sustainability of rural communities and the rural economy. Compared to 
the other areas of the Management Plan this is the aim which is currently 
underperforming compared to our aspirations. Targets to provide improvements in 
housing, infrastructure, rural services and renewable generation rely on significant 
investment from a range of disparate sources.  

While there are some positive developments in recent years with The Sill is serving 
as a showcase and outlet for local / rural producers, as stated above, the challenging 
infrastructure and aging demographic of the Park’s population are conspiring to hold 
back growth and renewal of local communities.  

The adoption of the Authority’s Local Plan in July 2020 provides policies which 
support the provision of new housing.  The intention is for these policies to make 
providing housing the Park much easier, support new infrastructure and protect our 
community facilities. 

Our future visitor engagement strategy will support new ways to support education 
and health and wellbeing through access to the countryside. Whilst a shared 
partnership vision, through the Management Plan will reinvigorate our capacity to 
achieve more through a broader network of local stakeholders and partners.  

 

e. A Valued Asset – has three outcomes which focus on the National Parks 
contribution to local, regional and national outcomes. The park is now making a great 
economic contribution to the region, particularly through growth in the visitor 
economy. 

Northumberland National Park contributes to a wide range of landscape scale 
projects which are improving the natural environment, from the Northern Upland 
Chain Local Nature Partnership to Revitalising Redesdale. These partnership 
projects help to join up wider networks and improve collaboration. Including, for 
example, through the North East Environmental Leaders Network and Nature North 
Initiatives, the latter of which is specifically aimed at influencing policy makers and 
resource allocation. 

The Park has influence through a number of key networks in the region and, in 
working closely with the NELEP, and the North of the Tyne and Borderlands growth 
deals, is a driver for positive change. For example, the piloting of the Border Uplands 
Demonstrator Initiative, hosted by the Park was a fore runner of the Borderlands 
Inclusive Growth Deal. Further initiatives in the Park, such as the ELMS Tests and 
Trials and the Farm Building national pilot, demonstrate how the Park is shaping and 
helping deliver key national and regional priorities. 

Northumberland National Park achieves good progress in meeting these objectives, 
and it is important that these shared objectives and successes continue to be widely 
communicated and celebrated.  

 
6. Conclusions 

 
a. The State of the National Park report is being updated to reflect the changes sought 

by Members following the February 2020 Review of performance. The revised 
document aims to replace reporting on operational level actions.  

b. The 2020 State of the National Park report is the first in a number of changes that are 
likely to take place in the coming years as we begin to refresh the Management Plan, 
organisational structure and our reporting framework.  
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c. Overall this year’s State of the National Park report is positive with 75% of outcomes 
achieving a ‘good’ performance whilst zero outcomes are underperforming.  

d. Members are asked to note the changes to the structure of the State of the National 
Park Report 2020, the contents of the State of the National Park Report 2020 and 
approve the publication of the State of the National Park Report 2020. 

 
Contact Officer:  Ben Rogers, Performance & Intelligence Officer  
Telephone:   01434 611559                                                     
e-mail: ben.rogers@nnpa.org.uk 
Background papers:  

 
Northumberland National Park Management Plan 2016-2021 
The State of the National Park Report - 2018 

https://www.northumberlandnationalpark.org.uk/wp-content/uploads/2017/06/NNP-Management-Plan-2016-2021-2.pdf
https://www.northumberlandnationalpark.org.uk/wp-content/uploads/2019/02/State-of-the-National-Park-Report-2018-FINAL.pdf

