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NORTHUMBERLAND NATIONAL PARK AUTHORITY 
AUTHORITY MEETING 

 
Wednesday 9 December 2020 

 
Virtual Meeting Live Streamed (0916 till 1225) 

 
Present: 
Ms Jean Davidson (SoS National) (Chairman)  
Ms Pippa Ross (SoS National) Cllr John Riddle (NCC) (away 1115 – 1200) 
Mr Chris Mullin (SoS National) Cllr. Val Gibson (SoS Parish) 
Ms Liz Ellis (SoS National) Cllr Chris France (SoS Parish) 
Ms Marie Fallon (SoS National) Cllr Julian Morrison-Bell (SoS Parish) 
Ms Fiona Gough (SoS National) Cllr Andy Saunders (SoS Parish) till 1142 
Cllr Glen Sanderson (NCC) 0940 till 1142 Cllr Sue Bolam (SoS Parish) 
Cllr Alan Sharp (NCC)  
  

In attendance:  
Tony Gates [Chief Executive (National Park Officer)]; Pauline Wall (Director of Park 
Management); Rosie Thomas (Director of Business Development and Monitoring Officer); 
Rachel Dixon, Legal Advisor (Newcastle City Council); Hazel Fitzsimmons (Head of Business 
Support, Chief Financial Officer, Section 151 Officer); Tracey Craft (Finance Manager); Robert 
Mayhew (Head of Conservation and Environment); Ben Rogers (Performance and Intelligence 
Officer); Susannah Buylla (Interim Head of Planning).   

 
Welcome 
 

The meeting commenced at 0916 following confirmation the meeting was now being live 
streamed and recorded. ICT support was provided, and the moderator was Sharon Robson.  
 
Ms Davidson, Chairman welcomed members, officers, and members of the public and explained 
current Government regulations allowed the Authority to meet remotely, therefore the meeting 
would be held virtually and recorded via live streaming on the Authority’s website. The Chairman 
reminded members voting would be conducted by rollcall. 
  
NPA59-2020 Apologies for absence 
 
Apologies from members were received from Councillors Eileen Cartie, Anthony Murray, Johnny 
Wilson, and Mark Purvis.  
 
NPA60-2020 Chairman’s Introduction  
 
The Chairman indicated establishment changes since the last meeting: New start - Adam Ewart 
(Planning Officer); Leavers - Ella Newson, Louis Reed, Deena Reay, Olivia Kearney, Chloe Morris 
(Sill café assistants). 
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NPA61-2020 Question Time 
 
No questions from members of the public had been received. 
 
NPA62-2020 Declarations of Interests 
 
The Chair reminded members it was solely their responsibility to declare any personal or 
prejudicial interests in any item on the agenda or discussion at the meeting.  
 
1. Cllr Andy Saunders declared an interest in NPA68-2020 Report 5 Wallshield 2 Woodland Grant 

Creation Scheme.  
2. Councillors Alan Sharp and Val Gibson declared an interest in item NPA73-2020 Exempt 

Minutes of the Authority meeting held on 9 December 2020. 
 
NPA63-2020 Draft Minutes Authority Annual Meeting Wednesday 16 September 2020. 
 
A member asked if the staff survey results had been circulated and the Chief Executive said he 
would follow this up to ensure it was circulated to members.  
 
The draft Minutes were proposed by Cllr Alan Sharp and seconded by Ms Pippa Ross. There being 
no issues raised, the draft Minutes of the Authority Annual meeting held on Wednesday 16 
September 2020 were noted and approved by Members who:  
 
RESOLVED the draft Minutes of Northumberland National Park Authority Annual Meeting on 16 
September 2020, as circulated, be approved as a true record and signed by the Chairman. 
 
NPA64-2020 Report 1: Half Year Financial Performance and Medium-Term Budget Update 
 
The Finance Manager took the report and recommended members note the contents. The Finance 
manager assured members that the report contents had been discussed in detail by the Finance 
and Audit Group at their meeting in November. 
 
The Finance Manager reminded members at the September Authority meeting they agreed a 
revised budget which considered the impact of the pandemic on finances which showed the net 
impact to be a deficit of £288,500, included as an additional amount to be claimed from Defra. 
 
Table 1 showed a half-year surplus of £807,100 compared to the planned surplus of £219,900, a 
positive variance of £587,200 therefore the forecast for the full year would be an £81,200 budget 
surplus. In terms of the claim to Defra, this was estimated to be £81,200 less than the initial 
forecast which is shown in Table 1 as a forecast deficit against National Park Additional Grant and 
the overall forecast is therefore on budget. 
 
The Finance Manager highlighted some items of note. 
a) largest forecast surplus in Operating income (£88,600 full year positive variance forecast). The 

Finance Manager explained the impact of the pandemic was considered when reforecasting 
the original budget with prudent assumptions considered of impact on commercially 
generated income. It was positive to see, in some income generating areas, performance was 
better than forecast such as carparking (£60,700 full year surplus forecast). 
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b) The Sill Business Plan indicated full year forecast surplus of £12,300. The Finance Manager 

drew attention to retail ahead of target with gross retail sales being £20,300 ahead of budget 
at half year, giving a net budget surplus of £9,300. The Sill café showed a half-year budget 
surplus of £24,800. However, with the café future still undecided, the impact of winter 
months and café closure during second lockdown it is expected any surplus will be enough to 
cover any potential losses with a net nil position forecast for the year. 
 

c) The Sill project is showing a net budget surplus of £104,600 of which £55,100 relates to the 
capital element of the project for funding projects such as playground construction and 
completion of exhibition improvements.  

 
d) The staff saving target in the original budget was reduced to take account of the cost of 

delaying the service reviews, with the current forecast based on the final service reviews 
currently being implemented, resulting in a budget deficit of £15,600 which has been forecast 
against the target. The full impact of the service reviews will depend on re-deployment of 
staff and how vacant positions are filled. 

 
The Finance Manager, referring to the Medium-Term Budget, summarised by saying the year’s 
budget deficit remains the same as reported to September’s Authority meeting at £457,100 and 
any movements within the budget that have no net budget impact are detailed.  It was positive to 
note the impact on income from the pandemic was not as significant as thought. However, the 
continuing uncertainty over pandemic restrictions could see this forecast change and accordingly, 
the Authority have asked Defra to keep £300,000 earmarked to support this year’s budget. 
 
The Chairman was reassured by the report and noted that although a good financial position had 
been reported, members had to be minded that in these uncertain times this may well change. 
 
There being no issues raised, the Chairman drew attention to the recommendation, proposed by 
Cllr Alan Shap, seconded by Cllr Sue Bolam and there being no objections or abstentions members:  
 
RESOLVED to note the contents of the Half Year Financial Performance and Medium-Term 
Budget Update report. 
 
NPA65-2020 Report 2: State of the National Park Report  
 
The Performance and Intelligence Officer took the report, provided an overview, and drew 
attention to recommendations 1, 2 and 3. He reminded members the State of the National Park 
had last been reviewed in February 2020 and would now be an annual update with quarterly 
summarised information on Project Reviews produced. He added that overall, 75% of outcomes 
were achieving good performance with none underperforming.   
 
Questions and debate 
 
A member asked about Key Performance Indicators, asked how they related to the Business Plan 
facts and figures and asked for a summary of top-level figures if other detail was not available. The 
Performance and Intelligence Officer said a short summary of information could be provided. 
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A member commented on the time spent on reporting information and hoped for more time 
spent on actions not reporting.  
 
A member proposed an additional Key Performance Indicator should be the burgeoning of Sitka 
Spruce planting. The Chief Executive said each case of tree planting should be considered on its 
own merits in the context of ‘right tree right place philosophy, whilst ensuring appropriate forestry 
in the National Park. The Chief Executive spoke briefly about the Great Northumberland Forest 
(now Northumberland Woodland Creation Partnership) and the Authority’s role in this woodland 
initiative and offered to bring an update on progress at an appropriate time. 
 
A member asked about methodology used to assess how outcomes were measured and achieved, 
that direct and indirect outcomes should be differentiated and offered to help in this regard. The 
Chief Executive said compilation of outcome measurement information was dependent upon 
several factors including input from external sources, which was sometimes difficult to obtain.  
 
A member referred to self-generated income, commented on the good work in this area and 
commented on the importance of diversifying audiences going forward as there was a lot of 
interesting and beneficial work the Authority could do on developing inclusion and diversity in the 
National Park, and measuring the effectiveness of these would be important. 
 
Members discussed several other issues relevant to the State of the National Park report: 

• A glossary of acronyms would be valuable. 

• The Study of the Northumbrian dialect outcome –the Archaeologist to forward information he 
had to members. 

• Curlew Group and statistics baseline information for Curlew and other habitats would be 
beneficial. 

 
The Director of Park Management explained about levels and capture of data, the different 
methods of collecting data and ways of presenting it to members in a succinct way therefore it 
was hoped the State of the National Park report would help with the transitioning to the future 
way of reporting (referred to section 4 of the report in this regard).  
 
The Chairman thanked the Performance and Intelligence Officer for his report and members for 
their comments. There being no other issues raised, the Chairman drew attention to 
recommendations 1, 2 and 3 which were proposed by Cllr Sue Bolam, seconded by Ms Fiona 
Gough and there being no objections or abstentions, members:  
 
RESOLVED to: 

1. Note the structure of the State of the National Park Report 2020. 
2. Note the contents of the State of the National Park Report 2020. 
3. Authorise the publication of the State of the National Park Report 2020 on the 

Northumberland National Park website. 
 
NPA66-2020 Report 3: Annual Review of the Authority’s Corporate Documents 
 
The Director of Business Development took the report which she reminded members was to agree 
changes to the Authority’s Corporate document:  The Scheme of Delegation to Committees, 



 

Minutes of Northumberland National Park Authority 9 December 2020  
Approved at Authority Meeting 17 March 2021                                 

  Page 5 of 10 

Groups and Officers December 2019; Financial Regulations July 2018; and Standing Orders for 
Regulation of Authority Proceedings and Business December 2014. 
 
A member suggested it should be Chair rather than Chairman and the Director of Business 
Development confirmed she would obtain legal advice on this matter of gender-neutral wording. 
 
The Director of Business Development pointed out one amendment to the Scheme of Delegation 
on page 9 referring to the Chief Executive’s Performance Panel - this should read ‘Membership is 
the Chairman, Deputy Chairman and Chairman of Authority Review’. 
 
There being no other issues raised, the Chairman, noting the amendment to the Scheme of 
Delegation as new recommendation i), drew attention to the recommendations, proposed by Ms 
Pippa Ross, seconded by Ms Marie Fallon and there being no objections or abstentions, members: 
 
RESOLVED to  
i) note amendment to Scheme of Delegation on page 9 Chief Executive’s Performance Panel 

‘Membership is the Chairman, Deputy Chairman and Chairman of Authority Review’.   
ii) approve changes to Scheme of Delegation for Committees, Groups and Officers, Financial 

Regulations and Standing Orders for Regulation of Authority Proceedings and Business as 
detailed in paragraphs 5 to 7 as set out in appendices 1 to 3. These changes will take effect 
from 4 January 2021 following implementation of new staff structure.   

iii) agree to review the Member Code of Conduct and the Member Officer Protocol in spring 
2021 following new LGA guidance due to be issued.  

 
NPA67-2020 Report 4: National Park Management Plan 2021 Review   
 
The Chief executive took the report reminding members the Management Plan had been 
substantially review in 2009 with a re-fresh in 2016. The 2021 review was proposing another 
substantive revisit of the Management Plan reflecting the very different context within which the 
review was taking place.  
 
The Chief Executive gave an overview of other key points including the importance of the 
partnership approach, opportunity to share experience with other national parks, the period of 
change and transition brought about by the pandemic, review of the budget, the Glover Review 
implications, the increasing significance of the Climate Change and nature recovery agendas and 
the future use of the national park by the public.  
 
Questions and debate 
 
A member asked how success would be measured and what does success look like.  The member 
stressed the importance of working with others particularly as the pandemic had engendered 
more cross-body working.   
 
A member had several comments including that it was important to consider the context of the 
Management Plan to encompass a wider concept such a natural capital.  
 
A member commented on the Management Plan review process and said it had to be creative as 
well as innovative in the setting of outcomes and vision and that ‘partners’ should include 
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residents and visitors as well as businesses and other organisations, and the Authority had to be 
aware of partners’ own policies on how they wished to engage with the national park.  
 
A member reminded the Authority of the need to involve residents, communities, and landowners 
in the National Park as it was vital the local communities were more engaged in the Management 
Plan review particularly considering the changes caused by the pandemic.  The Chief Executive 
agreed local community involvement was fundamental and would be a key part of the process as 
it had been in previous reviews. 
 
A member observed that involvement with local communities and members of the public should 
be easier with the use of social media, the internet and virtual technology arising from the 
changed ways of working due to the pandemic. The member believed the Authority should 
develop and invest in the use of new technologies and use these vehicles to showcase what the 
Authority was doing and draw in varied audiences including younger people, people with different 
abilities and those from the Black and Ethnic Minority (BAME) communities.   
 
In respect of the timeframe for the review, members agreed that they preferred to undertake a 
substantive review than to have it done quickly and agreed with the indicative time frame set out 
in the report. It was agreed that a more detailed timeframe would be brought to the Authority in 
March 2021 for approval. 
 
A member referred to Appendix 1 and asked about clarification on agreeing themes. The Chief 
Executive explained agreeing themes was the start for the process of collaborating with partners. 
The Chief Executive noted members’ concerns for staff well-being and the limited resources the 
Authority had to deliver the Management Plan.  
 
The Chief Executive summarised the extensive discussions and asked members for a steer on key 
drivers and the five key themes identified as a starting point, with the expectation that these will 
evolve over time:  
1. Natural (Cultural) Capital;  
2. Nature Recovery;  
3. Climate Change;  
4. National Parks for everyone; and 
5. Rural Development – a living working landscape. 
 
These five key themes were agreed with Brexit (land management) and Health and Wellbeing 
added as cross-over themes.   
 
The Chief Executive thanked members for their insight and comments and said they would receive 
an update at the next Authority meeting in March 2021 which would include a more detailed 
programme and resource plan. 
 
A member pointed out the report’s recommendations were in context of the report and following 
members’ deliberations, asked for these be amended to include the five key themes identified.  
   
There being no other issues raised, the Chairman drew attention to recommendations i) and ii) 
noting an additional recommendation iii) to include the five themes detailed above as a starting 
point, proposed by Ms Pippa Ross, and seconded by Ms Fiona Gough.  
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The Director of Business Development requested a rollcall of votes for this motion (moderated by 
Sharon Robson) and with there being no objections or abstentions, members: 
 
RESOLVED to 
i) Consider the context within which the review of the National Park Management Plan is 

taking place. 
ii) Endorse the proposed drivers behind the approach to, and indicative timeframe for, the 

Management Plan Review. 
iii) Note the five key themes Natural (Cultural) Capital; Nature Recovery; Climate Change; 

National Parks for everyone; Rural Development – a living working landscape; plus, Brexit 
(land management) and Health and Wellbeing (cross over themes) as a starting point.   

 
NPA68-2020 Report 5: Wallshield 2 Woodland Creation Grant Application  
 
Cllr A Saunders declared an interest and moved to the waiting room. Cllr Jon Riddle was not 
present during part of the discussion. 
 
The Head of Conservation and Environment took the report and highlighted key areas including 
the Environmental Impact Assessment and outcomes, concerns about impact on the landscape, 
impact on species such as red-listed Curlew population on neighbouring areas. He explained the 
statutory consultee status of the National. The Head of Conservation and Environment added that 
some members had had the opportunity to attend a site visit on 2 December 2020. 
 
The Head of Conservation and Environment drew attention to the recommendation to object to 
the proposal on the grounds set out in paragraph 11.1 of the report.  
 
Questions and debate 
 
Members thanked the Head of Conservation and Environment for his excellent report and had 
welcomed the opportunity to attend the site visit on 2 December 2020. 
 
Members discussed the application in detail and were disappointed to have been asked to 
consider a woodland application on 33 hectares of land they had previously considered and 
objected to, in 2013 as part of the original 77-hectare Wallshield woodland application and which 
they were now being asked to re-consider on its own merits.  
 
Members had concerns about the repercussions of this proposal such as the impact on species 
such as Skylarks, Curlews and other breeding birds, impact on the landscape and impact on being 
able to access mapped open access land. 
 
Members spoke about the use of public money for woodland planting schemes and asked if there 
was any way the Authority could help influence future policies for woodland planting to ensure 
‘right tree in the right place’. Members were uneasy about grants (public money) being used for 
applications such as the Wallshield 2 Woodland Creation application including for the reasons 
stated previously and suggested these reasons be included in the Authority’s response.  
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The Chief Executive explained to members that the Authority was fully aware of the government’s 
target for planting trees and was pro-actively working with other partners to help achieve this, 
including the Northumberland Woodland Creation partnership initiative. The Authority wanted to 
stress it was not ‘anti-tree’ but rather wanted to ensure that planting would be ‘the right tree in 
the right place.’  
 
The Chief Executive, in response to a question, explained the planning consent for such 
applications, clarified the process of making an objection and reminded members that although 
their objections should relate to National Park purposes, the Authority’s formal response could be 
framed around members’ comments.  
 
The Legal Adviser reminded members that the framing of any objection must be tailored to the 
National Park, members had to be clear about the grounds for any objection and that these be 
linked solely to the current proposal and not what had gone before.  
 
The Chairman thanked members for their comments and input and summarised their main 
concerns as the adverse effects on the landscape in the National Park and environs; the impact on 
species such breeding birds; the impact on existing rights of way; and the impact on open access 
land resulting in possible loss of access ability.  
 
There being no questions the Chairman drew attention to the recommendation, proposing this be 
amended to include concerns about public money being used for an application that could 
adversely affect species habitats, the landscape and open access land. Ms Marie Fallon proposed 
the motion to agree the amended recommendation, seconded by Cllr Julian Morrison Bell.  
 
The Director of Business Development requested a rollcall of votes for this motion (moderated by 
Sharon Robson). The Legal Adviser pointed out that Cllr John Riddle had been absent from the 
discussions between 1115 and 1200, so could not be included in the rollcall. Cllr Riddle therefore 
abstained from the vote, which was unanimously agreed by all other members present. There 
being no other issues raised members:  
 
RESOLVED to object to the Wallshield 2 Woodland Creation Grant application for the reasons set 
out in paragraph 11.1 of the report and noting members concerns about public money being 
used for an application that could adversely affect species habitats, the landscape and open 
access land. 
 
The meeting took a break between 1142 and 1157. Cllrs Sanderson and Saunders left at 1142. 
 
NPA69-2020  Report 6: Review of Development Management Validation Checklist   
 
The Interim Head of Planning took the report and explained the Validation Checklist had last been 
reviewed in December 2018 and the main change to the revised list presented to members was 
the adoption of the Local Plan so that the Validation List aligned with this. 
 
In response to a member’s question, the Interim Head of planning said applicants found this a 
helpful document and they were directed to it when accessing the Authority’s Planning website.  
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There being no further discussion or points raised, the Chairman drew attention to the 
recommendation proposed by Cllr Alan Sharp and seconded by Ms Pippa Ross.  
 
The Director of Business Development requested a rollcall of votes for this motion (moderated by 
Sharon Robson) and with there being no objections or abstentions, members: 
 
RESOLVED to approve draft Development Management Validation Checklist and delegate 
authority to the Chief Executive to agree any minor changes needed to produce final version.  

NPA70-2020 Report 7: The Sill 3-Month update 

 

The Director of Business Development took the report and was pleased to report on a successful 
period of trading in The Sill Shop and café, how much the support of volunteers was appreciated 
and how The Sill staff had worked flexibly to achieve a successful summer period.  
 
A member asked about The Sill Café which was now being run in-house and the Director of 
Business Development said more time was needed to trial the efficacy of this particularly with the 
restrictions imposed, and anticipated, due to the pandemic. 
 
A member was interested in the impact of displays such as ‘Lost Words’ and asked how these 
would feed into developing future relationships. The Director of Business Development spoke 
about curriculum recovery and further engagement with schools and outreach. 
 
A member commented on the strong retail performance and asked if there were any reasons for 
this. The member also asked for further information on the six land-based industries mentioned in 
the report. The Director of Business Development said she would circulate information on the six 
land-based industries and regarding the success of retail, said the link to ‘Lost Words’ had been 
beneficial in this regard due in the main to book sales, plus locally produced food and drink.  
 
There being no other issues raised, the Chairman drew attention to the recommendation, 
proposed by Ms Pippa Ross, seconded by Ms Fiona Gough and there being no objections or 
abstentions members: 
 
RESOLVED to note the contents of The Sill 3-month update report.  
 
NPA71-2020 Urgent Business: there were no items of urgent business. 
 
NPA72-2020 Members’ Question Time:  there were no questions from members. 
 
Live streaming ended at 1218. The meeting moved to Part Two. 
 
PART TWO:  Exclusion of Press and Public 
 
The Chairman proposed members pass the resolution: “That under section 100A (4) of the Local 
Government Act 1972, press and public be excluded from this meeting as it involves the likely 
disclosure of exempt information as defined in Part I of Schedule 12A of the 1972 Act”:   
 
The reason for the exclusion of press and public for this part of the meeting was clarified as:  
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Report NPA73-2020 contained exempt information as per Part 1, Paragraph 2 of Schedule 12A of 
the Local Government Act 1972 [as amended by the Local Government (Access to Information) 
(Variation) Order 2006].  These reports contain exempt information relating to information which 
is likely to reveal the identity of an individual and paragraph 3 relating to the financial or business 
affairs of any particular person (including the authority holding that information. 
 
Members were reminded that they are required to be satisfied that the public interest in 
maintaining the exemption outweighed the public interest in disclosing information.  
 
Cllr Chris France proposed the resolution, seconded Cllr John Riddle; all members approved and  
 
RESOLVED to exclude the press and public from Part Two of the meeting. 
 
Declarations of Interest 
 
Upon taking legal advice, Councillors Alan Sharp and Val Gibson declared an interest in this item as 
it referred to Greenlee and left the meeting.  
 
NPA73-2020 Exempt Minutes of the Authority Annual Meeting 16 September 2020 
 
The Minutes were proposed by Cllr Chris France and seconded by Ms Pippa Ross. There being no 
issues raised, the draft Exempt Minutes of the Authority Annual meeting held on Wednesday 16 
September 2020 were noted and approved by Members who:  
 
RESOLVED that the draft Exempt Minutes of Northumberland National Park Authority’s Annual 
Meeting held on Wednesday 16 September 2020, as circulated, be approved as a true record 
and signed by the Chair. 
 
The meeting ended at 1225. 
 

 
The meeting was followed by: 
 
1.  A presentation on the Authority’s Traditional Farm Buildings Project.  
2.  A private members’ discussion on proposed National Landscape Service (per Glover Review).  
 
 
 
 


