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Report 1: Quarter 3 Projects Update 

1. Purpose of Report 

a. This report provides members with an update on ongoing work that is underway 
within Northumberland National Park (NNP) and is supported or delivered by the 
Northumberland National Park Authority (NNPA).  The work supports the delivery of 
desired outcomes set out in the Northumberland National Park Management Plan 
2016-2021, and Business Plan 2017-2021. The report is the first iteration project 
reporting of the new State of the National Park reporting framework and we welcome 
feedback on its progression.  

2. Recommendations 

a. The Authority is recommended to: 

1. Note the work underway by the Authority and how this impacts on our desired 
outcomes. 

2. Discuss the changes to the reporting framework being developed in 
Northumberland National Park Authority and feedback any further 
recommendations.  

3. Implications 

Financial  

This is a monitoring report only, reporting on current projects and measuring 
progress against the aims and outcomes of the National Park Management Plan 
2016-2021.  There is no financial information relating to the Authority or commitments 
to allocate Authority funding contained within the report. 

Equalities  

There are no equality implications to this report as it is a monitoring report only.   

Link to Business Plan 

The links to the Authority Business Plan and Management Plan outcomes is the 
focus of this report.  

4. Background  

a. Operational performance was previously monitored through the Operational Plan 
(OP) and the Management Plan Annual Action Plan (AAP).   

b. An Authority Review of Key Performance Indicators, Performance Management and 
Reporting was held on the 19th of February 2020. A full list of findings were reported 
to the Authority on the 15th of June 2020. 

c. It was agreed by Members that the existing system of Operational Plan updates in 
tabular form with a summary of actions ‘On Target’, ‘Behind Target’ and ‘Off Target’, 
was of limited use. 

d. Change to the ambition of ongoing projects and the need to work increasingly as a 
partnership, meant that there was significant overlap between the objectives of the 
AAP and OP. These have subsequently been merged. 

e. The Quarterly Update is intended to be one of 3 reporting mechanisms which update 
members on the work NNPA is doing to improve the State of the National Park. The 
other two are: 
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1. The annual ‘State of the National Park Report’, produced for the Annual 
Meeting, details more extensively the links between our projects and delivery 
of Management Plan outcomes; and 

2. ‘State of the Park Facts and Figures’, a rolling document predominantly full of 
statistics which is updated when new information is published and is available 
on request.  

f. Risks to the delivery of these projects are considered on a case by case basis, while 
the risks to the delivery of achieving our Business Plan outcomes are considered in 
the Strategic Risk Register. This is the subject of Report 2 of this meeting.  

5. Work Programmes 

a. The 5 aims of the Northumberland National Park Management Plan 2016-2021 are: 

1. A Welcoming Park, 
2. A Distinctive Place, 
3. A Living, Working Landscape for Now and the Future, 
4. Thriving Communities, and 
5. A Valued Asset. 

These are complimented by a 6th aim in the NNPA Business Plan 2017-21 which is: 

6. Maintaining An Excellent Organisation That Is Fit For The Future. 

b. An attempt to summarise the ongoing work programmes and projects into these 6 
aims has been undertaken. There is a significant amount of overlap between some 
work areas and the delivery of these aims, the display of this information is currently 
a work in progress. 

c. Our work programmes have been measured against the KPI’s reported annually in 
the State of the Park Report and found that of the 8 KPIs being monitored, progress 
up to Q3 2020-21 has delivered 3 ‘Green’, 4 ‘Amber’ and 1 ‘Red’ outcome.  

d. Progress is currently ‘Green’ in the areas of improving tranquillity, habitat restoration 
and sustainable land management. Work to shape the future of land management is 
a significant factor of this while a reduction in annual visitors has improved the 
tranquillity of the National Park.  

e. Progress is currently ‘Amber’ in the areas of increasing visitor numbers, activities, 
restoring historic monuments and income. It has been a difficult year for our activity 
programme due to lockdowns at the beginning and end of 2020, this has affected our 
ability to generate our own income. While our activity programme has moved online 
we have yet to develop a monitoring framework for this. Our Heritage at Risk 
volunteers have not been able to work, although the traditional farm buildings 
scheme has improved our understanding of our cultural heritage.  

f. Progress is ‘Red’ in our aim to improve the economic contribution to our 
communities, as Covid-19 has heavily impacted tourism in the National Park. 

g. Further details of our activities per Management Plan and Business Plan Aim are 
included below.  

Aim 1 – A Welcoming Park 

Ongoing work 

a. Work to conclude the ‘project phase’ of The Sill: National Landscape Discovery 
Centre has been extended due to Covid-19. However, the building shutdown has 
enabled some scheduled maintenance to take place in The Sill, ready for re-opening. 
The Engagement Team have also been working hard to align the visitor offer with the 
phases of the reopening of the economy in the coming 6 months. A delivery plan has 
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been drawn up making the most of ‘The Lost Words’ exhibition, which was cut short 
in 2020, in the near term, then moving on to progressively more interactive activities 
as the year progresses. In the interim our engagement has moved online, the most 
recent example of which was the Dark Skies Festival, in February. With hundreds of 
people from around the world tuning in to YouTube to watch the lectures 
presentations about our Dark Skies and Northumberland International Dark Sky Park.  

b. The time away from physical delivery had meant it has been possible to rethink our 
visitor offer, pulling together the separate work strands of Activities, Learning, 
volunteering and training. In addition, the improved visitor offer at Cawfields and 
Walltown have been incorporated into the new programme. The two sites have 
ongoing monitoring requirements due to the RDPE funding and this has been 
postponed by 1 year due to low visitor numbers during 2020, due to the impact of 
covid-19 and government lockdowns.  

c. Further investment has been awarded to improve sections of the Hadrian’s Wall Path 
National Trail thanks to the National Grid’s Landscape Enhancement Initiative. This 
was applied for in 2019 but subsequently delayed. The recent decision means work 
will be planned to commence in the coming off-season.  

d. A successful bid by a consortium led by the YHA which includes several National 
Park engagement teams has received funding from the governments culture 
recovery fund. A 1 year post for a Youth Engagement Officer has been created within 
our team and recruitment is underway. By providing real life experiences and 
learning opportunities, the programme will open up the landscape to young people to 
increase confidence, care and the desire to connect with natural world on a longer-
term basis, particularly those most disadvantaged by the pandemic.  

e. Planning for reopening is a significant task which is ongoing but made clearer thanks 
to the timeline provided by the Government on the 22nd of February. Staffing 
requirements at all our sites, including The Sill Café, Front of House and Rangers as 
well as plans to re-occupy our sites at Rothbury and Eastburn are being considered 
for each phase. Impacts from what may be a return to visitor pressures seen last 
summer are also being considered. 

Impact on the State of the Park 

f. The year 2020-21 could have had a negative impact on the ability of NNP to be a 
‘Welcoming Park’.  However, the pause in face to face delivery due to Covid-19, 
which corresponded to end of the project phase of The Sill, allowed a significant 
amount of re-organisation and planning to take place to better position the work of 
our engagement team in the coming year. The online engagement that has been 
possible has increased the potential diversify our traditional audience and improve 
our reach. The evidence from the surge in visitor numbers in the summer of 2020 
and likely ban on international holidays this year means we are well positioned To 
promote opportunities for the public understanding and enjoyment of the special 
qualities of the Park.  
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Table A. Delivery of Aim 1 actions against KPI target 

Indicator Q3 2020-21 
status 

Q3 2020-21 Narrative 

Increase visitor numbers 
to Northumberland 
National Park. 

AMBER Despite a busy summer during at our sites, the national 
lockdowns have heavily impacted the number of visitors 
so far this year.  

48,500 people visited The Sill compared to 117,000 up to 
the end of Q3 last year.   

Develop and implement 
the Sill Activity Plan. 

AMBER With Engagement moving online we have had to review 
how to monitor engagement levels, either through social 
media or YouTube viewers. We have yet to develop such 
a system. However, changes to how we progress the 
activity plan moving forwards should improve our 
engagement levels.  

 

Aim 2 – A Distinctive Place 

Ongoing work 

a. Our team have been progressing the Cheviot Peat Project despite restrictions 
caused by Covid-19. Earlier in the year this required approval from Defra to allow 
brash spreading during national lockdown. The work to collect and move the brash 
during 2019 would have been wasted if the heather were allowed to compost in the 
bags. The project was due to conclude at the end of this year, however as with 
almost all other projects, Covid-19 related delays have meant planting of cottongrass 
and sphagnum continue and are due to be completed in autumn 2021. 

b. The success of the Cheviot Peat Project, led by the Northern Peat Partnership, has 
encouraged the launch of the Northumberland Peat Partnership. The partnership 
consists of the Environment Agency, NNPA, Northumberland Wildlife Trust, Tweed 
Forum and the Defence Infrastructure Organisation, and seeks to collect baseline 
data on peatland north of the Tyne Gap and subsequently restore these to healthy 
peat bogs. 3 shovel ready projects were identified and this work is ongoing.  

c. Revitalising Redesdale Landscape Partnership Scheme, which is over 50% within 
the national park boundary, is now in its 3rd year of 5. The improvement of natural 
and cultural assets is a key objective of the project and while it experienced some 
reduction in activity during 2020 the project continues with mitigation measures in 
place. The project is delivering habitat improvements across the Rede catchment 
with engagement and volunteering opportunities tied in. During the quarter the 
scheme announced some new staff and some departures which are currently being 
recruited for. While the project is operating in parallel with our own work programmes 
it does nonetheless improve the state of the national park through its activities.  

d. The Traditional Farm Buildings Pilot Scheme is currently in the delivery phase. 
Projects have been extended by 1 year to cover delays arising from Coronavirus and 
discussions are ongoing with Defra regarding the awarding of variations for additional 
costs. 7 of the 21 awarded projects have been completed, or are expected to be 
completed very soon, with significant knowledge of the buildings gained during the 
project. A full historical assessment has been carried out for each.  

Impact on the State of the Park 

e. These work programmes are a snapshot of the efforts underway to ensure that the 
natural and cultural capital of NNP is conserved and enhanced. Clear focus areas 
through 2020 have been to maintain the pace of projects currently underway. This 
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has been particularly challenging in areas where external funding has been time 
limited, or work programmes are reliant on large numbers of volunteers. Staff have 
been working with our partners to make sure we can progress despite these 
challenges.  

Table B. Delivery of Aim 2 actions against KPI target 

Indicator Q3 2020-21 
status 

Q3 2020-21 Narrative 

The National Park will 
remain the most tranquil 
part of England. 

GREEN Although there was some visitor management issues 
during the summer, the reduction in human activity 
during 2020, has increased tranquillity levels across the 
National Park.   

Maintain the area of 
blanket bog and extend 
the area of heathland. 

GREEN Targets to increase the area of heathland are being 
progressed, but the current focus is on bog restoration 
which continues at pace.  

Reduce the number of 
scheduled monuments 
that are “at risk” 

AMBER Work to restore our Traditional Farm Buildings does not 
directly relate to this KPI, however the improvement in 
our knowledge because of it means we know more about 
our culture and heritage.  

 

Aim 3 – A Living, Working Landscape for Now and the Future 

Ongoing work 

a. Throughout 2020 NNP was one of a network of “Test and Trails” occurring 
throughout England. Northumberland National Park was selected as the site to 
develop a new upland land management scheme, which will form the basis of future 
payments with an emphasis on “Public Money for Public Goods”. The ELMS work 
has been focussed on working with farming groups though workshops, and while this 
was complicated by Covid-19 restrictions, the farmer groups have proven to be 
typically resilient to the changes that have taken place.  

b. An experimental nature first land management strategy being trialled at Hepple 
Whitefield has proven to be a useful case study in the future direction of farming. This 
has been supported by several work streams during the year including Farming, GIS 
and Digital officers due to the installation of a low power sensor network, with 
expertise provided by Newcastle University. The goal for the estate is to explore 
whether this change to lower intensity farming can increase the value of their 
produce. Newcastle University are exploring what the medium term change to the 
environment is during the transition, and is it picked up by their sensors.  

c. During Quarter 3, a 3 year project was initiated which compliments the progression 
towards nature first farming. Hadrian’s Wall Recovering Nature is the Authority’s own 
experiment to determine how nature first farming will work. Having brought the 
management in-house, the Countryside Stewardship scheme has been submitted 
and a Partnership Board have been invited to participate in its development. Should it 
prove to be a success, the intention is to encourage other farmers and land 
managers to adopt the same techniques through our hard earned expertise.  

Impact on the State of the Park 

d. Aim 3 of the Management Plan focuses on improvements to land and water 
management, climate change and sensitive use of National Park’s special qualities. 
While the work underway in this area is experimental for Northumberland, it is 
informed by other successes in other parts of the UK. The work at Hepple is driven 
by a desire to make a profit rather than requiring subsidy for land management. 
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Similarly the Authority project on Hadrian’s Wall is not intended to be a sunk cost for 
the organisation, but to incorporate wider engagement from the Sill and ultimately to 
showcase that nature first is part of a diversification of income streams. The recovery 
and restoration of nature is part of that process, but not the sole motivation.  

Table C. Delivery of Aim 3 actions against KPI target 

Indicator Q3 2020-21 
status 

Q3 2020-21 Narrative 

Farmland managed 
under ‘enhanced’ agri-
environment schemes. 

GREEN The ELMS test and trials network includes farms and 
estates that cover more than 30% of the area of NNP, 
this equates to more than 30,000ha which are investing 
time and energy to improving the future scheme. New 
Nature first programmes at Hepple Whitefield (1,600ha, 
also in the ELMS work) and Greenlee (almost 200ha) 
aim to progress ahead of future subsidy schemes and 
improve nature recovery on these sites in the near term.  

 

Aim 4 – Thriving Communities  
Ongoing work 

a. Covid-19 highlighted the need for community both within and without the National 
Park. The National Park Neighbours initiative was launched during the first lockdown 
and worked with food providers, particularly Age UK, to make sure that our 
communities were not stranded. It was notable, and pleasing, however that many of 
our larger population centres told us that they were making do within their community 
and did not require additional support. Subsequently there has been no need for 
such an initiative during the current lockdown. 

b. Following the launch of the Local Plan in 2020, our priorities have moved to the 
development of the next Management Plan. A full partner list is being drawn up for 
consultation and of course our residents and businesses will be invited to take park. 
More information is available in Report 5 of this meeting.  

c. Our Planning team continue to work through applications and pre-applications to 
ensure that development within the National Park meets the criteria set out in our 
Local Plan policies. While the launch of the Local Plan was a significant event for the 
Authority, the work of the Planning team only began at that point. Further work to 
determine the effectiveness of those policies in delivering new housing and 
community infrastructure will be monitored on an annual basis.  

Impact on the State of the Park 

d. While the delivery of major individual pieces of work has paused during the quarter, 
ongoing planning application work continues. The next major consultation exercise 
for communities will be the development of the next Management Plan. It is accepted 
that this area of work is less well resourced than Aim 1,2 and 3 and any additional 
work to support communities will require additional funding.  

Table D. Delivery of Aim 4 actions against KPI target 

Indicator Q3 2020-21 
status 

Q3 2020-21 Narrative 

Increase the economic 
contribution of National 
Park visitors to the local 
economy. 

RED 2020 has been a challenging year for businesses and 
NNPA have been unable to provide direct support. The 
drop in domestic and international tourism has likely 
caused the economic contribution to drop significantly.  
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Aim 5 – A Valued Asset  

Ongoing work 

a. The Authority is supporting the work of the North East Local Nature Recovery 
Strategy (LNRS), a flagship element of the 25 Year Environment Plan. The 
development of habitat maps and wildlife corridors is something NNPA has previous 
experience with and is proving to be a valuable partner in this regard.  

b. Covid-19 has increased the co-ordination and mutual support of our partner 
organisations in the region from the NNP Mountain Rescue Service to the NE 
Resilience Forum. NNPA was previously engaged with these partnerships, but with 
the need for a consistent and considered message from all areas of government 
these groups are working much more closely.  

c. The Authority continues to promote the benefits of the being outdoors and the 
National Park through the #OutdoorsIndoors campaign on social media. Engagement 
with the images and scenes of NNP continues to be high as people remain in 
national lockdown. The hashtag is also being used by Dartmoor NPA, Yorkshire 
Dales NPA and Peak District NPA providing a fantastic resource of visually relaxing 
content for people across the country.  

Impact on the State of the Park 

d. The increased co-ordination between NNPA and our partners has improved our 
response a number of challenges, from anti-social behaviour to wildfire. This 
partnership approach, particularly in respect of the LNRS is likely to be embedded in 
our future thinking around the Management Plan. While 2020 was challenging for our 
partner organisations it has improved our co-ordination. The challenges of reopening 
are shared across all national parks and this work is also being co-ordinated. 
Similarly co-ordinating opportunities, like the Dark Sky Festival, had been proven to 
be a significant draw for people who may not ordinarily hear about our work or the 
work of our partners. 

 

Aim 6 – Maintaining An Excellent Organisation That Is Fit For The Future 

Ongoing work 

a. There have been a number of changes that were being progressed to ensure the 
organisation is fit for the future prior to 2020, but Covid-19 has accelerated these.  

b. The Climate Change Action Plan, drawn up to reduce the direct emissions of the 
Authority during in 2019, could not have accounted for the significant reduction in 
staff travel that took place during 2020. Travel costs and associated carbon 
emissions are likely to remain suppressed moving forwards as we adopt new ways of 
working.  The Authority has adopted a renewable energy tariff for all electricity.  

c. Lessons learned and discussions about new ways of working are underway to 
determine the likely occupancy rate of our buildings moving forwards and how we 
can best support staff if remote working becomes commonplace. To facilitate these 
new ways of working the Authority is progressing with the roll out of new IT software 
so we can more easily work from anywhere. Members will be also aware we are also 
using Zoom to conduct Authority meetings. 

d. Ensuring our financial position is sustainable has been a challenge for the past year 
and this continues to be true for setting our budgets for the medium term. Changes to 
our systems and adoption of subscription services is a major change which is being 
adopted moving forwards. Estimates of visitor figures for the coming year are a best 
guess.  



Report 1: Quarter 3 Update  

 
Northumberland National Park Authority Meeting  
17 March 2021  Report 1: Page 8 of 8 
 

e. Our Marketing and Development team have been instrumental in our applications for 
additional resources during Covid-19. The Authority has drawn up funding bids for 
the Cultural Recovery Fund I, Cultural Recovery Fund II and the Green Recovery 
Fund. In addition securing funding from private sources to enable us to develop the 
Hadrian’s Wall Recovering Nature project will allow us to progress exciting areas of 
work, rather than maintain the status quo.  

f. With more information moving online the Authority is working to improve our 
accessibility for people with visual impairment. Another change for staff in order to 
ensure we live up to our aim of being a National Park for Everyone.  

Impact on the State of the Park 

g. The impact on the State of the Park is limited in the short term by internal changes to 
the Authority, however these changes improve our resilience and capacity moving 
forwards. The ongoing changes to the organisation are key to ensuring we not only 
deliver significant one-off projects, but that we have the systems in place to maintain 
them once the project draws to a close. The Sill is an example of a significant project 
that has changed the way we work, provided us with the capacity to greatly expand 
our engagement programme and incorporate this with support for the natural 
environment and our special qualities.  

Table E. Delivery of Aim 4 actions against KPI target 

Indicator Q3 2020-21 
status 

Q3 2020-21 Narrative 

Total self-generated 
income 

AMBER 2020 has reduced many strands of our self-generated 
income, at Q3 the total Authority deficit is £288,500, see 
Report 3 for details. Defra are offering additional support 
to National Parks to cover this shortfall this year. 

 

6. Conclusions 

a. The Quarter 3 Update aims to provide members with a snapshot of the work 
underway within the Authority and how this delivers on the Aims of the Management 
Plan 2016-2021 and the Business Plan 2017-2021.  

b. The report highlights how this work impacts the State of the National Park as 
suggested in the Authority Review of Key Performance Indicators, Performance 
Management and Reporting in February 2020.  

c. Of the 8 KPIs being monitored, progress up to Q3 2020-21 has delivered 3 ‘Green’, 4 
‘Amber’ and 1 ‘Red’ outcome. With the ‘Red’ outcome relating to the economic health 
of our communities during Covid-19 restrictions.  

d. The report is a significant change to the way Members were previously updated and 
is still in development. Members are invited to discuss and feedback on the current 
report and propose any changes they would wish to see in future reports.  

 
Contact Officer:  Ben Rogers, Performance and Intelligence Officer  
e-mail: ben.rogers@nnpa.org.uk 

 

 

 


