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Report 2: Strategic Risk Register 

 

1. Purpose of Report  

This report provides members with an update on the actions taken to mitigate risks to 
the delivery of the Business Plan 2017-2021 as recognised in the Strategic Risk 
Register 2018-2021.  

2. Recommendations  

The Authority is recommended to: 

i. Note the progress towards mitigating the risks identified in the 2018-2021 
Strategic Risk Register.   

3. Implications  

Financial  

The actions of the Strategic Risk Register have been considered in the medium-term 
budget plan.  

Equalities  

There are no equality implications of this report. 

Link to Business Plan  

This report provides detail of the management of risk which relates directly to the 
delivery of the 2017-2021 Business Plan. 

4. Background  

a. The Strategic Risk Register helps identify key risks for the delivery of the Authority’s 
Business Plan in the context of the Authority’s risk appetite.  

b. Risks against the Business Plan are categorised within different risk levels: impacts 
will range from ‘Catastrophic’ to ‘Almost None’; and likelihood of the risk occurring 
ranges from ‘Almost Certain’ to ‘Rare’.  

c. Categories are used to identify all key risks and develop a strategy for mitigating the 
impact and likelihood of the risk occurring, whilst measuring the relative levels of 
assurance for the management of each key risk. 

d. The Strategic Risk Register was comprehensively reviewed during the early stages 
of the covid-19 pandemic to take into account the impact of the pandemic but also 
the wider changes being felt as lockdown restrictions were initially eased. The 
Authority has identified 7 areas of highest strategic risk that may impact delivery of 
the Business Plan. The management of risk and the risk register itself therefore 
remains dynamic. 

e. The current register contains 58 individual actions each with a nominated member of 
the Leadership Team responsible for their progression. The Risk Register is regularly 
monitored with progress noted and actions updated as necessary. 

5. Strategic Risks 

a. The risk environment has been evolving rapidly since September 2019 and the 
publication of the Glover Review. Changes to the SRR were made to increase the 
importance of Natural Capital and nature recovery from other legislative changes. 
Then in March 2020 the impacts of the Covid -19 pandemic prompted a further 
change to the SRR and this has shaped the operations of the Authority for the past 
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year. The change in our visitor profile since restrictions were initially eased has 
brought more challenges, these associated risks are now reflected.  

b. The Strategic Risk Register is currently composed of the following 7 risks: 

1. The National Park Authority fails to respond effectively to the impact of the 
Covid-19 pandemic. 
 

2. The National Park Authority is unable to adapt to policy changes from 
National Government. 

 
3. The National Park is unable to deliver nature recovery and enhancements of 

our natural capital. 
 

4. The National Park Authority is unable to become an Organisation Fit for the 
Future. 

 
5. The National Park Authority is unable to manage our Financial Position. 

 
6. The National Park Authority fails to deliver the goal of National Parks for 

Everyone 
 

7. The National Park Authority is unable to mitigate the effects of climate 
change. 

c. Table A presents a summary of progress against the Strategic Risk Register 
actions as at the end of Quarter 3 2020/21: 17% of actions are considered to be 
completed or at an accomplished and ongoing state, 81% of actions are ‘in 
progress and 2% have received no action to date.    

d. ‘In progress’ actions have been further subdivided into ‘early’, ‘acceptable’ and ‘good’ 
to further differentiate the level of progress in mitigating the risk. In Quarter 3, of 
the 81% of actions in progress: 16% were in ‘early’ progress; 21% were at a level of 
‘acceptable’ progress and 45% had significant or ‘good’ progress.  

 
Table A. Number of actions and their status, per Strategic Risk 

Risk No Action Early 
Progress 

Acceptable 
Progress 

Good 
Progress 

Actioned Total 

1.  Covid-19 
pandemic 

0 0 0 6 4 10 

2.  Policy changes  0 0 3 3 1 7 

3.  Natural capital 0 3 2 4 0 9 

4.  Fit for the Future 0 2 2 5 0 9 

5.  Financial Position 0 0 1 6 3 10 

6.  National Parks for 
Everyone 

0 0 3 2 2 7 

7.  Climate change 1 4 1 0 0 6 

Total 1 9 12 26 10 58 

% 2% 16% 21% 45% 17% 100% 
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Table B. Key to SRR actions. 

Actioned  
The proposed actions have been completed and are demonstrating the 
desired impacts (to avoid or mitigate the risk).  

Good Progress  
The proposed actions have been completed or are well progressed, with 
impacts yet to be determined.  

Acceptable Progress  
The proposed actions have been initiated but are dependent on others (& 
external factors) for further progress to be achieved.  

Early Progress  
Some work towards the proposed action is taking place, however a more 
programmed or enhanced set of actions is required.  

No Action  None of the planned actions have yet taken place.  

e. All identified actions will continue to be monitored on a quarterly basis. These actions 
may be removed or updated depending on changes to the perceived risks as and 
when they develop. A detailed report on the actions being taken to manage the risks 
in the risk register is available on request. 

f. Table C provides members with the risk number and the residual risk to completing 
the Business Plan once mitigating actions have been taken. Members will note that 
Risk 1, the impact of the Covid-19 pandemic, and Risk 7, Climate Change, remain 
the area of greatest concern as we are able to mitigate these to some extent, but 
solutions to the underlying problem are beyond our immediate control.   

Table C. Residual Risk Matrix 

Residual Risk Probability  

Impact  1. Rare   
2. 

Unlikely   
3. 

Possible   
4. Likely   

5. Almost 
Certain   

5. Catastrophic               

4. Major      4 2,5 1,7   

3. Moderate         3       

2. Minor      6          

1. Slight                  

6. Conclusions 

The Strategic Risk Register identifies the key risks that need to be addressed in order to 
ensure that the Authority achieves its Business Plan Objectives. Risk to the delivery of 
the Business Plan is being effectively managed during the Quarter as the Authority 
continues to take the necessary steps to mitigate the impact of changes at the national 
level.  

 
Contact Officer:  Ben Rogers, Performance and Intelligence Officer  
e-mail: Ben.Rogers@nnpa.org.uk 


