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Report: Health and Safety Annual update  

a. Purpose of Report 
 

This report outlines the position regarding Health and Safety arrangements and 
performance for the Authority for the period is January 2020 to March 2021, including 
ongoing arrangements for Business Continuity.  

 
 
b. Recommendations  
 

The Authority should note the current arrangements in place to proactively 
manage health and safety in its’ workspaces and visitor areas.  

 
 
c. Implications 
 

a. Financial - There are no financial implications arising from this report. 
 
b. Equalities – Nothing to note 

Nothing to note. 
 
c. Link to Business Plan 

Actions and outcomes linked to Aim 6: Maintaining and excellent Organisation that is 
fit for the future. 

 
d. Background 
 
The current H&S manual states: 

 
“..the Statement of Safety Policy of the Northumberland National Park Authority, required by 
the Health and Safety at Work Act 1974 (the H&SWA.. has been agreed by both employer 
and employee representatives and formally adopted by the Authority as its policy statement.  
It will be reviewed annually by management, Members and staff representatives.  A 
summary will be issued to all new employees at the time of appointment and be issued with 
induction material.  The latest version is available to all staff on the Intranet or from Human 
Resources (HR). 
 
 
It is the policy of Northumberland National Park Authority (the Authority) to ensure, so far as 
is reasonably practicable, the provision of a safe and healthy workplace and working 
environment for employees and appointed volunteers, and as far as is reasonably 
practicable to ensure the health, safety and welfare of members of the general public and 

anyone else who may be affected by the activities of the Authority.” 
 
Currently H&S services are managed and monitored by the Director of Park Management 
with support of the Estates and Facilities Manager and Business support officers. Heads of 
Departments and all staff members are responsible to monitor and report as required for 
their work areas.  
 
A team of 10 Health and Safety champions, who are chaired by the Director of Park 
Management, meet twice yearly to review all activities and H&S arrangements.  
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During 2021 all champions will undertake training in Managing Safety for National Parks. 
This IOSH certified training will ensure a standard level of understanding, application of 
skills, knowledge and enable practical tools to tackle the safety and health issues which they 
are accountable for. 

 
Working together this group (through the chair) reports monthly to Leadership Team on H&S 
matters as standard fixed item on the agenda. This reporting includes notable issues, 
incidents, emerging risks, near misses and concerns.  
 
Given the current pandemic situation H&S has become a key focus area of work during the 
reporting period, during this time NNPA’s Business Continuity Plan (BCP) was triggered. 
This status triggered on 17th March 2020 (a year to the day) and has required a level of 
reporting and control extra to that witnessed in previous years. Practice in these areas is 
described below; 
 

e. Health & Safety annual review  

i. The Health and Safety Working group has met once this year to review current 
performance and identify areas for focus. 

ii. The Director of Park Management and Estate and Facilities Manager review H&S 
together at regular intervals throughout the year, this topic is a standing item at all 1:1 
meetings each fortnight. 

iii. During the reporting period and due to the enhanced status, all BCP and H&S 
communications were made by email to all staff, volunteers, tenants and building 
users. These communications took place every 6 weeks (at least) and/or following 
changes in Government advice / guidelines.  

iv. In 2020/21 overall there have been 5 incidents and 0 near misses, a reduction of 
70% from the previous year. (It should be noted offices and visitor centres were 
closed for a large proportion of the year due to the pandemic).  

v. There were no RIDDOR reportable incidents for the Authority during the period. 

vi. Whilst not recorded on our landholding NNPA are aware two incidents concerning 
cattle and walkers. One incident, just outside of the national Park boundary but on 
the HW national trail. This incident has since being investigated thoroughly by the 
relevant authorities, with NNPA’s full support and cooperation, sadly resulted in a 
fatality. There may be direct implications for the Authority, and we will be seeking any 
learning from this incident for future authority operations. 

vii. Concerns highlighted from previously reported near misses and incidents have being 
reviewed and remedial action taken place, where appropriate in all instances. It is 
perhaps of concern that no near misses have been reported in this report period and 
anticipated that we shall be looking further at this and highlighting the importance to 
staff, volunteers and partners of near miss reporting and its role in incident 
prevention. 

f. Business Continuity Plan (BCP) February 2020 to March 2021 

 

i. A full review of the BCP document took place in February 2020. 

ii. A full desk top exercise of our Business Continuity procedures (BCP) took place on 
26th February 2020 ahead of the Covid-19 government response.  
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iii. A full officer BCP exercise was held on 17 March ahead of the Covid-19 pandemic 
announcement. Here roles were assigned, and exercise situations were discussed in 
real time, testing all arrangements and procedures. 

iv. On the evening of 17 March, a BCP situation was declared for the Authority, which 
currently remains in place. Officers continue to work from home in the main, whilst 
limited numbers of officers’ work in situations where Covid-19 enhanced Risk 
Assessments and Method Statements (RAMS) frame all day-to-day operations. 

v. NNPA continue to monitor Governments advice on the Covid-19 situation through 
Covid secure Risk Assessments and Method Statements (RAMS). This status is 
constantly monitored, with a weekly review of all Government Covid secure guidance 
against current NNPA RAMS.  
 

vi. In December, a full internal audit took place to examine NNPA’s response to the BCP 
Covid situation. A significant analysis which was in February returned and endorsed 
with a Full Assurance result giving members the significant assurance that the 
authority has been able to flex and adapt its operations safely in times of significant 
threat. 

 
g. Conclusions 
 
Currently an acceptable level of control and monitoring surrounds all NNPA activity with 
regards to Health and Safety. Recent years have witnessed a revised focus of safe and 
responsible culture has been fostered and embraced by all officers. During this next year, 
this approach will be embedded as key staff are formally trained and skills developed further.  
 
The current pandemic situation has enabled NNPA to move forward proactively, accelerating 
further this positive change in accountability.  
 
It should be noted that a review of the Health and Safety Manual, Lone working Policy and 
the current Business Continuity Plan are scheduled within the next 12 months alongside 
work that is in place to embed the Organisational Development Strategy. 
 
 
Contact Officer:  Pauline Wall 
Telephone:          01434 605555 e-mail: Pauline.wall@nnpa.org.uk 
 
Background documents –  
 
NNPA Health and Safety Manual 
NNPA Business Continuity Plan 


