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Report 8: Authority Review meeting: Findings and Actions Proposed  
  Strategic partnerships – November 2020 
 
1.  Purpose of the Report 
 

This report informs members of the recommendations of the Authority Review of Strategic 
Partnerships at the meetings held on 6 and 27 November 2020 and seeks endorsement for 
the actions planned or currently underway to address the recommendations. 
 

2.  Recommendations 

The Authority is recommended to: 
a. Note the findings of the Review of Strategic Partnerships at the meetings held 

on 6 and 27 November 2020, 
b. Note and consider the response from Leadership Team in respect of the 

recommendations from this meeting; and 
c. Endorse the actions planned or currently underway as set out in Appendix 1 to 

Report 8. 
 

3.  Implications 
 

a. Financial: All the actions proposed in Appendix 1 can be managed within the medium term 
budget. 
 

b. Equality: The partnership review has highlighted the need to ensure recognition of 
emerging partnerships which support the engagement of new audiences and to ensure 
they contribute positively to the current under representation of some protected groups with 
the National Park. 

 
c. Business Plan: Partnership working through our strategic partnerships contributes to 

delivery of all priorities within the Business Plan.  
 

4. Background  
 

a. The theme for the Authority Review at the meetings held on 6 and 27 November 2020 
was Strategic Partnerships. The focus of this review was to look only at our 37 strategic 
partnerships, although a complete list of all partnerships and initiatives the Authority is 
involved with runs well in excess of this. It was recognised that this focus on strategic 
partnerships will have hidden some partnership work beyond ‘traditional partnerships’ and 
so the need to focus on new and emerging partnerships was emphasised. 

 
b. The background paper provided an overview of our strategic partnerships and how we 
categorise them. The review was provided with a detailed spreadsheet for the 37 
partnerships (a similar one exists for all our partnerships) which measured their contribution 
to our statutory purposes and duty. 

 
c.  At the meeting on 6 November the Review Panel was joined by representatives from 
our partnerships with Natural England, The Northumberland Wildlife Trust, 
Northumberland County Council and National Parks England. 
 
d. The review heard that partners experience is one of trust and respect in working with 
the Authority and that NNPA staff are held in high regard, seen as good leaders, deliverers, 
facilitators and co-ordinators. 
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e. The key finding of the review is that the Authority should introduce a more structured 
approach to reviewing its partnership and in doing so should review the categorisation of 
our partnerships to ensure the visibility and focus on some ‘non-traditional’ partnerships is 
not lost. It is intended to take this forward in the first instance through a baseline partnership 
review to be completed in the spring of 2021 and thereafter be undertaken as an annual 
review by Leadership Team as recommended by Review. 

 
f. The review has also recommended that the Authority produce a short statement to set 
out how it sets out to work in partnership, and that the Authority also undertakes a simple 
partnership feedback survey every 2 to 3 years. These have been accepted by Leadership 
Team. 
 

5. Response to Key findings 
 

The detailed findings and recommendations of the Review are set out at Appendix 1 to Report 
8, together with the proposed actions as agreed by Leadership Team.  

 
6. Conclusion   

Members are asked to note the findings of the Review of Strategic Partnerships and consider 
the responses from Leadership Team and endorse the actions as set out in Appendix 1 to this 
report. 

 
 

Contact Officer: Tony Gates, Chief Executive (National Park Officer) 01434 611516 or e-mail: 
tony.gates@nnpa.org.uk   
 
Background papers:  
Report and notes of the Authority Review meeting on Strategic Partnerships (previously circulated 
and available on the intranet or by request). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


