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Report: 5 Progress of the National Park Management Plan 

1. Purpose of Report 
 
To provide Members with an update on the progress on the preparation of the National 
Park Management Plan and provides an initial budget and programme (timetable) for 
the review. 

 
2. Recommendations  
 

The Authority is recommended to: 
a. Note the progress taken so far towards the preparation of the Management Plan. 
b. Note initial budget and programme for the Management Plan review and  
c. Note upcoming actions to progress the preparation of the Management Plan. 

 
3. Implications 
 

a. Financial 
 The Management Plan is being progressed as a multi-team project. It will be funded 

from within the 20/21 outturn and 21/22 core budget allocations with a maximum 
budget of £40k. This will cover the additional core staff funding, strategic 
environmental assessments, digital engagement platforms and updating the 
evidence base. If further investment is needed, as may be required for specific 
research, authority from members to increase the budget will be sought.  

 
b. Equalities 
 A key aim of the Management Plan review will be to embed ambition and objectives 

to deliver a ‘national park for all’, building on the Authority’s existing ambition to 
engage new audiences with the National Park, particularly from currently under- 
represented sections of society. 

 
c. Link to Business Plan 

The Management Plan as the ‘top level’ and strategic plan for the Park will set the 
ambition and framework for future iterations of the Authority’s Business Plan. 

 
4. Background 

 
a. At the December 2020 Authority meeting Members agreed the background, need and 

the requirements of, a new National Park Management Plan. Members agreed this 
was an exciting opportunity to produce a collaborative document that will set the 
vision and framework for the National Park. Members were keen that we get the 
review right ahead of getting it completed with speed. We agreed to report back to 
members at this meeting with a project plan and budget. 
 

b. Members agreed at the meeting that the key themes would be: 
1) Natural and cultural capital  
2) Nature recovery 
3) Climate Change 
4) National Parks for Everyone (including Health and well-being) 
5) Rural Development (living working landscape) 
 

c. Members were encouraged by the opportunities we have to develop improved 
relationships with partners, develop our links with a wide range of stakeholders and 
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take advantage of digital innovations in developing a new innovative approach to an 
accessible Management Plan.  

 
5. Progress 

 
a. A project plan has been produced to help establish a timeline and budget, staff 

resources and other resources that would be required to produce a review of the 
Management Plan. This provides for the recruitment a part time Project Officer who 
will support the process Addressing the concerns raised by members regarding 
capacity in our previous discussion. 
 

b. A Leadership Team workshop was held in mid-January which set out the background 
and role of the Management Plan and introduced the influences which will drive the 
new Management Plan.  

 
c. Leadership Team collaboratively produced a list of strategic partners, other partners, 

stakeholders, customers, and audiences which are being developed to produce 
structured engagement at different stages of the process. This includes working 
towards a key list of suggested members of the Management Plan Partnership. 

  
d. Leadership Team officers have been working on defining the key themes in more 

detail. These themes will be developed further as the Management Plan progresses. 
 

e. An initial budget plan has been developed which is set out in Appendix 1, which will 
be developed further once the Management Plan Partnership has been initiated. 

 
6. Next steps (March to June 2021) 

 
a. Recruit a project officer for 3 days per week initially for 12 months to work in the 

Planning and Policy team, to provide support to the multi-team project and the lead 
officer.  
 

b. Re-fresh the Management Plan Partnership to agree the approach and start work 
towards the developing a vision and exploring key themes. 

 
c. Using and developing the partners and stakeholders lists to develop a wider range 

and different levels of engagement and form working groups to explore each of the 
key themes.  

 
d. Work with and learn from other National Park Authorities sharing our experiences 

with others including North York Moors, Peak District, Lake District and New Forest 
National Park authorities.    

 
e. Start investigations into the appropriate digital engagement platforms may include a 

dedicated webpage, interactive story maps and other digital platforms.  
 

f. Start investigations into non-digital means of engagement, which may include using 
future exhibitions at The Sill, working in collaboration with the engagement and 
education teams and facilitated workshops.  

 
g. The drafted detailed programme is outlined in Appendix 1 below and is subject to 

future agreement with the Management Plan Partnership 
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7. Conclusions 
 

This paper provides an update on proposals to undertake a review of the Management 
Plan. Members are asked to note the initial budget and programme subject to review by 
the Management Plan Partnership. 
 
Members will be kept informed of progress and will be encouraged to be involved 
throughout this Management Plan project.   

 
Appendix 1 Draft Programme Timeline 

 

 
Contact Officer:  Susannah Buylla, Pauline Wall, Tony Gates 
E-mail: Susannah.Buylla@nnpa.org.uk Pauline.wall@nnpa.org.uk; 
Tony.Gates@nnpa.org.uk 
 
Background papers: Authority report December 2020  
 

 

mailto:Susannah.Buylla@nnpa.org.uk
mailto:Pauline.wall@nnpa.org.uk
mailto:Tony.Gates@nnpa.org.uk
https://www.northumberlandnationalpark.org.uk/wp-content/uploads/2020/12/Report-4-National-Park-Management-Plan-Review.pdf
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Appendix 1 Draft Programme Timeline (Subject to agreement with the Management Plan 
Partnership) 
 

Date Timeframe 
 

Actions 

December 2020 - Report to members to agree the themes, approach, and 
timeframe for the NPMP Review. 

 

Jan 2021 and 
February 2021 

- Leadership Team workshop to understand process and start 
developing key themes. 

- Start work on stakeholders/ partners lists. 
- Prepare initial budget (to allow for staff) for Management Plan 

project. 
 

March 2021 - Gather evidence to further understand forces for 
change/situation analysis, including understand key challenges 
and opportunities. 

- Identify key stakeholders and start mapping stakeholder 
engagement process.  

- Report back to Members on progress with detailed timeframe. 
 

April to June 2021 
 

- Re-fresh the Management Plan Partnership to help agree 
approach and create project plan, including evidence base. 

- Develop and agree the vision for the future of the National Park. 
This should be both written and use visual (including exploring a 
map-based approach) media. 

- Develop detailed budget after discussion with MP Partnership 
(re: evidence bases from partners) 

- Initiate strategic environmental assessments (including 
sustainability appraisal) 

- Start investigations into digital and non-digital means of 
engagement.  

- Develop working groups for discussions on each of the key 
themes.  

 

July to August 2021 
 
(Summer holidays) 
 

- Officers preparing for Working groups discussion of each the 
key themes for the early Autumn. 

- Officers to start drafting and planning Management Plan 
document and developing options on visual and map-based 
approaches. 

 

September to 
November 2021 

- Management Plan Partnership working on aims and objectives 
to address the challenges and opportunities and achieve the 
Vision. 

- Working groups for detailed discussions of each of the key 
themes 

- Officers continue drafting Management Plan. 
- Draft NPMP considered by Leadership Team. 
 

December 2021  - Draft NPMP signed off by Management Plan Partnership 
- Draft NPMP presented to Authority for approval for consultation. 
 

January 2022 - Draft NPMP out for public consultation – methods to be agreed 
– innovation by different teams across the Authority and in our 



Report 5:  Progress of the National Park Management Plan  

 
Northumberland National Park Authority Meeting  
17 March 2021  Report 5: Page 5 of 5 
 

wider partnership. (Active member involvement) 
 

February 2022 - Consultation feedback processed and reviewed by working 
groups/ MP Partnership, amendments made to Draft NPMP 

-  

March 2022 - Re-drafted NPMP circulated to Management Plan Partnership 
for final comment/buy in/sign off 

- Leadership Team review re-drafted NPMP 
- New NPMP to Authority for adoption 

Spring 2022 - Adoption and launch of NP Management Plan  
 

 
Initial Allocated Budget (£40,000) 
 

 

Top up for Project officer (0.5 day per week) £3,000 

Strategic environmental assessments (tbc with MP Partnership)  (tbc) £7,000  

Digital Platforms and engagement  (tbc) £10,000 

Evidence base (tbc with MP Partnership)  (tbc) £20,000  

Total £40,000 

 


