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Report 8: Management Plan Review 

1. Purpose of Report 

To provide Members with an update on the progress on the preparation of the National Park 
Management Plan and revised programme (timetable) for the review. 

2. Recommendations  

The Authority is recommended to: 

a. Note the continued progress towards the preparation of the Management Plan; 

b. Note a revised programme for the Management Plan review; and  

c. Note upcoming actions to progress the preparation of the Management Plan. 

3. Implications  

a. Financial: The Management Plan is being progressed as a multi-team project. A carry 
forward is allowed in Report 7 on this Agenda and coupled with the budget allocated in the 
current Medium Term Budget Plan a maximum budget of £35,000 is allowed for. This will 
cover additional core staff funding, strategic environmental assessments, digital 
engagement platforms and updating the evidence base. If further investment is needed, 
authority will be sought from members, to increase the budget.  

b. Equalities: A key aim of the Management Plan review will be to embed ambition and 
objectives to deliver a ‘National Park For All’, building on the Authority’s existing ambition 
to engage new audiences, particularly from currently under-represented sections of society. 

c.  Link to Business Plan: As the ‘top level’ strategic plan for the Park, the Management Plan 
will set the ambition and framework for future iterations of the Authority’s Business Plan. 

4. Background  

a. At the December 2020 Authority meeting Members agreed the context, need and 
requirements of a new National Park Management Plan. Members agreed this was an 
exciting opportunity to produce a collaborative document that will set the vision and 
framework for the National Park. Members were keen that we get the review right rather 
than getting it completed with speed. In March 2021, we agreed to keep members up to 
date on progress in line with the project plan and budget. 

b. In December 2020 Members agreed that the key themes to initiate the review would be: 

i. Natural and cultural capital  

ii. Nature recovery 

iii. Climate change 

iv. National Parks for Everyone (including health and wellbeing) 

v. Rural Development (living working landscape)  

c. Members were encouraged by the opportunities to develop improved relationships with 
partners, develop our links with a wide range of stakeholders and take advantage of digital 
innovations in developing a new innovative approach to an accessible Management Plan.  
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5. Progress 

a. A part-time project officer has been recruited and has been in post since early May 2021. 
Work has begun to research and learn from how other Park authorities have approached 
their Management Plans, both overall and on specific aspects, such as strategic 
environmental assessments. These initial discussions have already provided some useful 
input.  

b. The Management Plan Partnership and stakeholder lists are being refreshed and updated to 
reflect the changing landscape of organisations and partners we now work with, which has 
evolved considerably since the last Plan. This will identify new recruits for working groups, 
engagement, consultation, and other purposes as work progresses.  

c. The Senior Leadership Team have identified and are recruiting suitable candidates for a 
Partnership Group to help create the new Plan. Selected candidates have expertise in one, 
or ideally more than one, of the five themes agreed by Members. The first meeting of this 
group is scheduled for mid July. 

d. Exploring suitable digital platforms has begun by working with the communications team to 
refresh the website and provide up-to-date information as the new Plan is developed.   

e. Other platforms will come into play as themes are developed over the summer and wider 
engagement starts in early Autumn. 

f. Work has also begun to consider non-digital forms of engagement, such as tie-in with a 
planned Future Landscapes exhibition at the Sill to be held in the autumn. 

g. Discussions have begun internally regarding the format and basis of the plan, such as 
exploring the spatial approach and whether the Plan will only be in digital form. Other 
current policies and work – for example the response to Glover with regard to nature 
recovery – are being monitored to inform the Plan.  

h. A review has been carried out of the approaches taken by other Parks to their Strategic 
Environmental Assessments/ Sustainability Appraisals (SEA/SA), and whether the Local Plan 
documents can be used to inform this work. As a result it has been agreed that the initial 
stages will be carried in-house. It is important that this is an iterative process that will be 
carried out throughout the plan making process.      

6.  Next Steps 

a. Hold an introductory meeting of Partnership Group in July. This will be a virtual meeting.  

b. Partnership Group to review themes to decide if any should, for example, be grouped or 
seen as cross-cutting, such as climate change.   

c. Review and map stakeholders to be invited to work on chosen themes through mini 
conferences or working groups. 

d. Develop the format of the engagement for each chosen theme ready to run from 
September. 

e. Identify existing supporting data and evidence base, including that held by partners, and 
any gaps. 

f. Continue to work with communications and engagement teams to identify target audiences 
and most appropriate engagement means.   

g. Continue to engage with other National Parks.  
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h. Monitor wider strategic and policy developments and adapt as necessary.    

7.    Conclusions 

a. This report provides an overview of how work is progressing, which should accelerate after 
the Partnership group meets, the vision is agreed, and stakeholders start to consider issues 
in more detail.  

b. Members will be kept informed of progress at each quarterly meeting and are encouraged 
to be involved as and when appropriate.  

 

Contact Officer:  Marion Schooler Project Officer (Management Plan), Susannah Buylla Head of 
Planning and Policy 
Telephone:        01434 611534                                              
E-mail: Marion.Schooler@nnpa.org.uk ; susannah.buylla@nnpa.org.uk 
Background papers: Link 
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Appendix 1 - Revised Draft Programme Timeline (Subject to agreement with the Management Plan 
Partnership Group) 
 

Date Timeframe 
 

Actions 

December 2020 - Report to members to agree the themes, approach, and timeframe 
for the NPMP Review. Complete. 

Jan - February 2021 - Leadership Team workshop to understand process and start 
developing key themes. 

- Start work on stakeholders/ partners lists. 
- Prepare initial budget (to allow for staff) for Management Plan 

project. Complete. 

April - June 2021 - Gather evidence to further understand forces for change/situation 
analysis, including key challenges and opportunities. 

- Identify key stakeholders and start mapping stakeholder 
engagement process including planning Working Groups.  

- Identify and recruit new Management Plan Partnership Group to 
agree and steer new approach. 

- Initiate strategic environmental assessments (including 
sustainability appraisal) to ensure compliance with SEA regulations 
throughout process. 

- Start identifying digital and non-digital means of engagement. 

July - August 2021 
 
 
 

- Hold Partnership Group Introduction meeting to develop the vision 
for the future of the National Park, both written and visual. 

- Consider evidence base, requirements for further evidence and data 
held by partners. 

- Report progress to Members at Full Authority 
- Develop options on visual/spatial/mapping approaches & agree 

which to take.   
- Develop budget and project plan after discussion with MP 

Partnership Group (for example if any additional research needs 
identified) 

- Officers set up working groups/ mini conferences for each theme 
ready to run from September. 

September - November 
2021 

- Management Plan Partnership (i.e. Partnership and themed groups) 
work on aims and objectives to address the challenges and 
opportunities to achieve the Vision.  

- Working groups start discussions of key themes. 
- Promotion and consultations start, e.g. via planned Future 

Landscapes exhibition at the Sill. 
- Officers to start planning and drafting Management Plan document 

December 2021  - Draft NPMP considered by Leadership Team. 
 

January 2022 - Draft NPMP signed off by Management Plan Partnership Group 
- Draft NPMP presented to Authority for approval for final 

consultation  
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February - March 2022  
- Draft NPMP out for public consultation. Methods to be agreed; 

innovation by different teams across the Authority and wider 
partnership. (Active member involvement) 

March 2022  - Consultation feedback processed and reviewed by Partnership 
group 

- Amendments made to draft NPMP 

April 2022 - Re-drafted NPMP circulated to Management Plan Partnership for 
final comment/buy in/sign off. 

- Leadership Team review re-drafted NPMP. 
- NPMP amended to reflect comments. 

May- July 2022 - New NPMP to Authority for adoption 
- Adoption and launch of NP Management Plan  

 
 
 


