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Report 9: Climate Change: Net Zero Targets Progress  

1. Purpose of Report 

This report provides an update to the actions taken in the last year to meet the Statement of 
Intent made by the Authority at its meeting on 25th September 2019 namely, to achieve a 
position of net-zero greenhouse gas emissions associated with its own activities by 2030. 

2. Recommendations  

The Authority is recommended to: 

a. Note the progress since July 2020; and 

b. Note and agree the proposed recruitment of a project officer to progress outcomes toward 
the Authority’s ambition to be Net Zero by 2030. 

3. Implications 

a. Financial: The creation of a 1 year Project Officer post as identified in Paragraph 5t will be 
funded from 2020/21 ringfenced carry forwards. An earmarked reserve has been created to 
cover the net cost of delivering the actions identified in the first 3 years of the Climate 
Change Action Plan.  

b. Equalities: There are no equality implications from this report. 

c. Link to Business Plan: The work on climate change contributes to Aim 2 ‘Contributing to a 
Distinctive Place’, Aim 3 ‘Contributing to a Living Working Landscape’, Aim 4 ‘Contributing to 
Thriving Communities’, Aim 5 ‘Contributing to a Thriving Asset’ and Aim 6 ‘Maintaining and 
Excellent Organisation that is Fit for the Future’. 

4. Background 

a. In September 2019 Members received a report entitled Climate Change – Future Action. At 
this meeting Members agreed four recommendations and this report provides Members 
with the details of the Authority’s carbon footprint and an action plan to achieve a net-zero 
emissions target by 2030. 

b. In November 2019 National Park Authority Chairs and Chief Executive Officers approved an 
updated National Parks England Climate Change Position Statement. In this it was agreed 
that: - 

i. National Park Authorities adopt an ambition to reach a net-zero emissions from their 
own activities target by 2030; and that, 

ii. National Park Authorities gather support for a net-zero targets for their respective 
National Park areas by 2040. 

c. Whilst the first target above is in line with the Authority’s ‘Statement of Intent’ set out in 
Section 5 of Report 8 of the September 25th 2019 Authority meeting, the second target 
relating to the Park brings forward the deadline by 10 years from 2050 to 2040. Officers 
believe this is realistic and achievable in relation to Northumberland National Park, it also 
aligns with other organisations ambitions such as the National Farmers Union who want to 
see agriculture in England and Wales reach net-zero by 2040. The National Parks Climate 
Change and Energy Working Group (National Parks England) is currently working on a robust 

https://nnp-tacdesign.netdna-ssl.com/wp-content/uploads/2019/09/REPORT-8-Climate-Change-Future-Action.pdf
https://nnp-tacdesign.netdna-ssl.com/wp-content/uploads/2019/09/REPORT-8-Climate-Change-Future-Action.pdf
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methodology to monitor this and is awaiting information from the Department for Business, 
Energy & Industrial Strategy to assist in this process. 

d. Previous work on climate change identified and actioned numerous projects, such as energy 
efficient IT, loft insulation, energy efficient lighting, new efficient gas combi boilers and solar 
panels.  These actions saw a significant reduction of 49% in the Authority’s carbon footprint 
from 2008 to 2014.  Following a period when the Authority, on the back of austerity cuts, 
had to reprioritise its resources and did not monitor its carbon footprint, an updated figure 
has now been established for the financial year 2019/20, using the latest Government’s 
guidance. From this it is possible to ascertain the level of action and likely resource will be 
needed in order to reach its net-zero ambition by 2030. 

e. In July 2020 Members agreed our Climate Action Plan. Since this agreement some initial 
progress has been made, however, with a focus on Pandemic Operational matters the 
recruitment of a Project Officer was delayed in the past year.  

f. Climate change remains one of the high level residual risks on the Authority’s Strategic Risk 
Register and a summary of progress towards actions identified to mitigate this risk is set out 
at Appendix 1 to this report. 

g. In June 2021, the Campaign for National Parks (CNP) called for the support of decision 
makers to ensure that National Parks are fully equipped to combat climate change whilst 
contributing to achieving national and global targets in carbon reduction. Details of the full 
report can be viewed at; CNP report June 2021. 

5. UPDATE July 2020 - 21 

a. Whilst most areas of the Climate Action Plan have not yet commenced due to the availability 
of resource during this pandemic year, some areas have started to make good progress.  

b. In highlighting Climate Change as a key focus for the Authority, teams are embracing direct 
action in their everyday operations which in turn, is embedding the aim into our practices. 
Some examples taken directly from teams include the following areas: 

c. Electricity contracts – An opportunity to renew NNPA’s electricity contracts presented in 
October 2020, at this time suppliers’ prices were at the lowest they have been for many 
years with Covid affecting the market and reducing rates.  This enabled us to sign a fixed 3-
year deal for 100% renewable energy for the first time and in addition make a budget saving 
of 5% on the previous contract rates per annum.  Our new contract is with EoN and equates 
to an estimated annual saving of 55tonnes of CO2. 

d. Paper saving – One bi-product of remote working has been the swift introduction of 
paperless processes and the reduction of printing services and distribution of paper products 
through our reporting and other working practices. A net reduction in paper purchase of 
75% has been recorded on 2019/20 consumption.  

e. The Policy team have transformed their way of working over the past year, achieving further 
savings against our current carbon footprint. When the Local Plan was adopted in July 2020 
interested parties were directed to the online version which was created in an accessible 
format which made it easier to use than a paper-based document. Considerably fewer copies 
of the master document were printed than the 2009 Core Strategy which had several 
reprints over the last 10 years. These online practices will be taken forward in the 
development of the upcoming Management Plan Project.  

../../../../NPA%202020-07-15/Final%20Reports/Report%204%20Climate%20Change%20Action%20Plan.doc
https://www.cnp.org.uk/blog/national-parks-hold-key-tackling-climate-change
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f. New ways of working: Since March 2020, the Development Management (DM) team have 
transformed their way of working from primarily paper based to all digital where possible. 
When the pandemic arrived, and the team started homeworking a change to procedures 
was required to operate. Previously paper files were created for each application (approx. 
120 applications per year) and all documents that formed part of the application were 
printed out (some were significant in size 100 pages+). All reports were then printed for 
physical sign off.  

g. In the new way of working everything in the system is electronic, stored on Cloud based 
format. This saves a considerable amount of documents being printed and/ or being emailed 
(as emailing large files generates its own carbon footprint).  

h. This change in practice has generated efficiency savings, in officer time, energy, print and 
paper use and can be easily replicated between teams and departments. 

i. Archiving and digitisation - The Finance and DM team have made a significant reduction in 
paper and printing costs through archiving and digitisation of their processes.  

j. In Development Management terms, this historical and ongoing digitisation also means that 
the cost of offsite storage space is no longer required for planning documents. The team has 
noted an improvement in customer service, as information is available through our website 
rather than at a request and the need to visit the offices to view historic files.  

k. The Finance team have been actively archiving and digitising all their operations since the 
start of the pandemic, all processes have now moved to paperless and electronic 
authorisation, which can easily be carried out and monitored by officers remotely.  

l. Electric vehicles and commuting carbon savings – During this last year we have re- evaluated 
our use of vehicles across our operations. Two vehicles have been returned and as pool car 
contracts move toward renewal alternative options are being examined. Our next vehicle 
lease will include a fully electric van for use on the Greenlee Recovering Nature Project. 

m. Discussions with Northumberland County Council are progressing well, it is anticipated that   
we will work together on the installation of new and more widespread electric vehicle 
charging points around the Park. Currently NNPA host 6 such points, our current proposal 
would be to increase this number significantly, whilst updating the technology and 
connection available, including fast charge outlets. 

n. Retail and visitor operations – The sale of plastic goods has been significantly reduced in 
recent months, with attention being made to sustainably sourced product lines and 80% of 
all products purchased from local suppliers, which reduce transport and manufacturing cost. 
Many clothing lines are made from recycled of sustainable sources. Reusable coffee cups and 
water bottles are promoted at all sites with water refill stations available along the Hadrians 
Wall outlets.  

o. Engagement delivery – Where possible we use of locally sourced or recycled materials. Event 
start and finish times are aligned with the AD122 where possible to allow a more sustainable 
mode of transport to our planned activities at The Sill and Walltown.  

p. Climate change messaging forms a core part of our programming and a number of specific 
programmes around sustainable approaches in everyday life are planned this year. Through 
Future Landscapes (28th October – 1st December) we are focussing on - 
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think globally, act locally and encouraging people to consider the health of the entire planet 
and to take action in their own communities and lives. This includes peat free gardening and 
gardening for biodiversity, natural foraging, sustainable product making (e.g. shampoo and 
soaps), recycling and repair shops as well as BioBlitz activities. Recently the iNaturalist app 
has been introduced to engagement activities to which encourages all members of the public 
to become active citizen scientists and to help contribute to the tracking and understanding 
of changes in their local natural environment.  

q. We are working on a specific Climate Change CPD session for schools and working to create a 
group of young green leaders through Generation Green, their programme of training and 
skills development has a specific focus on climate change and conservation.  

r. Talks with colleagues at NCC and Northern PowerGrid to cost up and provide mains grid 
connectivity to 10% of properties in the park not on the electricity network continue. 
Northumberland has the largest off-grid community anywhere across the country, many of 
which are in the National Park and connecting these properties is seen to be important if the 
county is to achieve net-zero by 2030. Currently many properties use diesel generators 
which have a high CO2 impact. 

s. Strength in Places Fund - An opportunity was previously identified to become a showcase 
net-zero heat project at The Sill in association with a Newcastle University bid to the 
Strength in Places Fund.  Unfortunately, this bid was unsuccessful, we will however continue 
to seek out opportunities such as this to showcase and improve our estate and visitor 
engagement opportunities.  

t. Climate Change Project Officer – Our progress has been limited by capacity to date. Plans are 
currently being drawn up to recruit a 1 year Project Officer post to focus on the ambition of 
the Authority. This officer will lead the action plan and drive change for climate change 
through the Authority, ensuring progress towards our agreed targets. 

6. Conclusions 

a. It is acknowledged that circumstances due to the pandemic have hindered progress in our 
future ambition toward net zero as part of the Climate Change Action Plan to date. However, 
progress is being made through our Authority operations and teams are flexing positively 
towards embracing these changes. 

b. As described in report 6, many of our current projects are making progress toward net zero 
for the wider Park and therefore impact upon our target of a net zero National Park by 2040. 

c. The appointment of a Climate Change Project Officer will in the coming months support this 
further and assist us in realising our authority net zero ambitions by 2030. 

Contact Officer:  For further information contact Pauline Wall or e-mail: 
Pauline.Wall@nnpa.org.uk 

Background papers:  
Report 5 climate change Authority paper 18/03/2020 
Report 4 Climate Change Action Plan 15/07/2020 
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Appendix 1 to Report 9. Mitigating Actions against Climate Change in the Strategic Risk Register. 
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. Show leadership through the action plan 
and programmes to achieve net zero 
ambitions for the National Park Authority 
and Northumberland National Park. 

Dir. Park Management Early 
Progress 

Action plan outline in place. Next steps will identify 
order and priority of workflow. Some change to 
resource required through Service Review 
implementation and outcomes, expected early 2021.  

Work with partners in the Northumbria 
Local Resilience Forum, Met Office, 
Environment Agency and Regional 
Universities to access the most up to date 
data and modelling on climate change. 

Dir. Park Management Early 
Progress 

Early input to LRS through CEO. Future projects through 
the Great North Bog and Northumberland Forrest will 
support this going forward. Partnership shaping and 
vision current focus. 

Build on successful partnerships to counter 
extreme weather, to access the most up to 
date data, modelling on climate change and 
provide advice. 

Dir. Park Management Early 
Progress 

Early input to LRS through CEO. Future projects through 
the Great North Bog and Northumberland Forrest will 
support this going forward. Partnership shaping and 
vision current focus. 

Develop Farm Resilience Plans and 
encourage Defra to include these top of the 
valley investments to be prioritised in 
future agri-environmental schemes (ELMS). 

Dir. Park Management Acceptable 
Progress 

ELMs T&T project has started, some delay due to 
COVID. However project plan in place and acceptable 
progress made. Project end date March 2021. 
Documents currently at final draft, not yet issued, all 
workshops now complete.  

Embrace technological advances to work 
collaboratively across partner organisations 
and to enable live monitoring of 
emergencies. 

Dir. Park Management No Action Partnership relationships in place. Workstream not yet 
identified.  

Climate proof Authority developments and 
visitor facilities. 

Dir. Park Management Early 
Progress 

Linked to NetZero ambition, scoping for the action plan 
outline in place. Next steps will identify order and 
priority of workflow. Some change to resource required 
through Service Review implementation and outcomes, 
expected early 2021. Some potential learning to be 
taken from Covid BCP approach to use of NNPA assets.  

 


