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Report 3: First Quarter Financial Performance and Medium-Term Budget Update 

1. Purpose of Report 

The purpose of this report is to update Members on the first quarter’s financial 
performance and Medium-Term Budget. 

2. Recommendations  

The Authority is recommended to note the contents of the Report. 

3. Implications 

a. Financial: There are no financial implications arising from this report. 

b. Equalities: None 

c. Link to Business Plan: Financial performance and budget management are an 
integral part of resourcing all aspects of the Business Plan and of maintaining an 
organisation that is fit for the future (Aim 6 of the Business Plan). 

4. First Quarter 2021/22: Financial Performance  

a. The first quarter surplus as shown in Table 1 below was £454,200, this is 
compared to a planned surplus of £164,700, a positive overall variance of 
£289,500. 

Table 1: Quarter 1 Financial Performance 

June 2021 YTD Budget  Actual  Variance 

National Park Grant £979,200 £979,200 − 

Operating Salary & Related Costs (£522,200) (£514,300) £7,900 

Operating Expenditure (£270,500) (£214,400) £56,100 

Operating Income £218,800 £229,500 £10,700 

Operating Surplus £405,300 £480,000 £74,700 

Sill Business Plan Expenditure (£181,400) (£125,500) £55,900 

Sill Business Plan Income £149,100 £150,800 £1,700 

Net Sill Business Plan Surplus/ (Deficit) (£32,300) £25,300 £57,600 

Project Expenditure (£320,300) (£152,200) 168,100 

Project Income £112,000 £101,100 (£10,900) 

Net Project (Deficit) (£208,300) (£51,100) £157,200 

Net overall Surplus £164,700 £454,200 £289,500 
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First Quarter Operating Performance 

b. The operating expenditure budget surplus of £56,100 has arisen across a number 
of budget headings.  All variances are less than £10,000 and there is nothing of 
significance to report to members.  

c. Operating income is ahead of budget by £10,700.  This mainly relates to car park 
income where the trend of increasing visitor to the open countryside has 
continued.  At the end of June, Car Park income (excluding The Sill) was ahead of 
budget by £12,400.  

First Quarter Sill Business Plan Performance 

d. Overall a surplus budget variance of £57,600 is reported as at the end of June 
2021. The breakdown of this surplus is as follows: 

i. Retail - £2,100 deficit, despite lower than profiled visitors due to the 
impact of Covid restrictions in place the deficit is alleviated by the end of 
July 2021 due to a higher than target year to date spend per head (£1.73 
against a target of £1.31). 

ii. Sill Operational - £53,800 surplus.  This mainly arises from securing Covid 
Support grants via Northumberland County Council to support running 
costs while restrictions remain in place.  £33,000 was received to the end 
of June, rising to £45,000 by the end of July. 

iii. Sill Café £1,600 surplus, however, this area is the most challenging for The 
Sill Business Plan.  The covid restrictions had a higher impact here as the 
café was forced to operate as takeaway only and then at reduced capacity 
to allow for social distancing.  The gross profit budget deficit at the end of 
June was £15,400.  This can be offset by staff savings at that time of 
approximately £7,000, however, it is unlikely the shortfall will be caught 
up in year as we have seen in the retail performance.  However, this is 
where the Covid support grants will support the loss of income, so overall 
there is not a forecast shortfall on The Sill Business Plan.  

iv. Other variances within The Sill Business Plan for information are: Rental 
budget surplus of £2,500 surplus; Sill Promotion budget surplus of £1,600; 
and Sill Car Park budget deficit of £100. 

First Quarter Project performance 

e. Total net project income is showing a net project deficit of £51,100, which is 
£157,200 less than budget 

f. A number of projects are showing a surplus due to the timing of expenditure. All 
projects are expected to complete on budget at this stage 

5. Medium Term Budget Update 

a. The budget deficit, after carry-forwards and year-end adjustments was reported 
to the Authority as £402,800 in July 2021.  However, of the £354,700 of carry 
forward adjustments, £34,700 related to the financial year 2022/23. This was 
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shown fully against financial year 2021/22 in error.  The revised budget for 
financial year 2021/22 is therefore a deficit of £368,100 and for financial year 
2022/23 a deficit of £900.  

b. A revised reserves summary is shown in Table 2 below: 

Table 2: Reserves Summary 

 2021/22 2022/23 2023/24 

Opening Reserves £1,099,700 £731,600 £730,700 

Budget plan Surplus/ (Deficit)  (£368,100) (£900) £14,300 

Closing Reserves £731,600 £730,700 £745,000 

Earmarked Reserves: 

IT Capital Replacement Reserve 

 

(£70,000) 

 

(£80,000) 

 

(£90,000) 

Planning Contingency (£75,000) (£75,000) (£75,000) 

Legacy Donation Fund (£5,100) (£5,100) (£5,100) 

Major Repairs Reserve (£37,000) (£47,000) (£57,000) 

Cyclical Maintenance Reserve (£14,600) (£14,600) (£14,600) 

Interpretation Maintenance Reserve (£14,600) (£14,600) (£14,600) 

Climate Change Action Plan Reserve (£26,000) (£26,000) (£26,000) 

Hadrian’s Wall National Trail Capital Projects  (£101,400) (£101,400) (£101,400) 

Total Earmarked Reserves (£343,700) (£363,700) (£383,700) 

Total General Reserve £387,900 £367,000 £361,300 

6. Conclusions 

a. At this early stage in the financial year there is no forecast impact on the 2020/21 
financial year.  The main area of income risk currently is the Sill café income, 
however it is already shown how this can be mitigated.  Furthermore, experience 
to date is showing if trends continue car park income and retail income could be 
expected to deliver surplus budget variances.  This is reassuring as the impacts of 
the pandemic remain to be seen over the rest of the financial year and in 
particular the winter period.  

 
Contact Officer:  For further information contact: Hazel Fitzsimmons, Head of Business 
Support on 01434 611504 or hazel.fitzsimmons@nnpa.org.uk  
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