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Report 4: Quarter 1 Performance and Strategic Risk Update 

1. Purpose of Report 

To provide members with an update performance and inform Members of action to 
address Strategic Risks which may impact delivery. Due to the impacts of the 
Coronavirus pandemic the outcomes from these documents have been rolled over for 
the current year.  

2. Recommendations  

The Authority is recommended to: 

a. Note the work underway by the Authority and performance in Q1 and how this 
will impact on the state of the National Park.  

b. Note the status of Strategic Risks to the Authority Business Plan. 

3. Implications 

a. Financial: This is a monitoring report only, there is no financial information 
relating to the Authority or commitments to allocate Authority funding contained 
within the report. 

b. Equalities: Delivery of the work programme will see opportunities for more and 
different people to engage with the national park and the work of the Authority. 

c. Link to Business Plan: The report supports the delivery of desired outcomes set 
out in the Northumberland National Park Management Plan 2016-2021, and 
Business Plan 2017-2021.  

4. Background 

a. As reported at the Annual Meeting on the 21st July 2021, the Covid 19 pandemic 
has resulted in many of our work programmes being postponed, delayed or 
extended during the previous financial year. This has significantly impacted the 
final year of the 2017-2021 Business Plan. As a result, the Authority is extending 
the delivery and monitoring of the Plan to maintain the targets into 2021-22. 

b. During Quarter 1 of 2021-22 the Government was in the process of moving from 
a state of national lockdown to a scheduled reopening date of the 21st of June. 
The re-opening date was postponed until the 19th of July due to a gradual 
increase in cases caused by the ‘Delta’ variant of the disease.  

c. The extension of tight restrictions on travel and socialising has continued to 
impact our programme delivery during the quarter. 
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5. Strategic Risk Register 

a. The Strategic Risk Register (SRR) is a live document that is reviewed at least once 
every quarter. It seeks to identify and mitigate the risks of not achieving Business 
Plan aims. Extensive changes were made to the SRR to take into account the 
impacts of the coronavirus pandemic during 2020-21 and to recognise the 
financial and operational impacts this has had on NNPA. 

b. Action and mitigations in place through the SRR has meant that impacts are 
managed and up to now have only resulted in delays to delivery of Business Plan 
aims. The delay to our work programmes have meant that the aims of the 
Business Plan have been rolled on for 2021-22, the SRR therefore maintains the 
same impacts and actions to address these risks. 

c. The Authority has a set of 59 actions intended to mitigate the impact on our 
work and these are split among the 7 identified strategic risks. These are: 

1. The National Park Authority fails to respond to the impact of the Covid-19 
pandemic. 

2. The National Park Authority is unable to adapt to policy changes from 
national government. 

3. The National Park is unable to deliver nature recovery and enhancements of 
our natural capital. 

4. The National Park Authority is unable to become an organisation fit for the 
future. 

5. The National Park Authority is unable to manage our financial position. 
6. The National Park Authority fails to deliver the goal of national parks for 

everyone. 
7. The National Park Authority is unable to mitigate the effects of climate 

change. 

d. Some wording changes have been made during the latest update, to Risk 4, Fit 
for the Future. This reflects the efforts being made to update our systems and 
ways of working. As we roll out Microsoft 365 and operate in new ways, the 
impact is no longer outdated systems, but instead potential for disruption during 
this change, and limited capacity of the Data and Digital Team for the next six 
months. This does not change the Probability or the Impact of the overall risk. 
Leadership team is currently exploring if digital and cyber security needs to be 
defined as a separate risk and will report to F&A Group and full Authority on this 
in due course. 

e. The inherent and residual risks have been tabulated to better illustrate the 
change in risk following the adoption of the 59 mitigation measures, these are 
presented in Table A and Table B. Further detail of mitigation measures and 
categorisation criteria is available on request.  
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Table A. SRR Inherent Risk Matrix 

Inherent Risk Probability 

Impact 1. Rare 2. Unlikely 3. Possible 4. Likely 5. Almost 
Certain 

5. Catastrophic       5 1 
4. Major    4 2,6,7  

3. Moderate       3   
2. Minor           
1. Slight           

 
Table B. SRR Residual Risk Matrix 

Residual Risk Probability  

Impact  1. Rare   2. Unlikely   3. Possible   4. Likely   5. Almost 
Certain   

5. Catastrophic                 
4. Major      4 2, 5 1, 7   
3. Moderate         3       
2. Minor      6          
1. Slight                  

 
f. Risk 1, the impact of the Covid-19 pandemic, and Risk 7, Climate Change, remain 

the greatest area of concern in the residual risk matrix as, whilst we are able to 
mitigate these to some extent, solutions to the underlying problem are beyond 
our immediate control as an organisation. The Authority’s response to the impact 
of Covid -19 was subject to an internal audit report last year which has provided 
full assurance, the Authority’s actions in respect of climate change were reported 
in July 2021 and are kept under review as new resources are being brought in to 
support our work in this area.  

g. Risk 2, Policy Change from National Government and Risk 5, Our Financial 
Position also require ongoing monitoring and mitigation measures, as it is 
possible that policy or funding changes can have a major impact on our ability to 
deliver our objectives.  

h. Risk 3, nature recovery and natural capital, Risk 4, an organisation fit for the 
future and Risk 6, national parks for everyone are the areas of lowest residual 
risk, and also areas of work over which we have the greatest control as an 
Authority. 

i. Table C presents a summary of progress against the Strategic Risk Register 
mitigation actions as at the end of Quarter 1 2021-22. 31% of actions are 
completed or at an accomplished and ongoing state, 37% had significant or 
‘good’ progress, 27% were at a level of ‘acceptable’ progress and 5% are in ‘early’ 
progress. 0% of actions have had no action take place.    
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Table C. Summary of progress against Strategic Risk Register actions  
No Action Early 

Progress 
Acceptable 
Progress 

Good 
Progress 

Actioned Total 

1.  Covid-19 pandemic 0 0 0 3 7 10 
2.  Policy changes  0 0 2 4 1 7 
3.  Natural capital 0 1 3 4 1 9 
4.  Fit for the Future 0 0 3 6 1 10 
5.  Financial Position 0 0 0 3 7 10 
6.  National Parks for 
Everyone 

0 0 4 2 1 7 

7.  Climate change 0 2 4 0 0 6 
Total 0 3 16 22 18 59 
% 0% 5% 27% 37% 31% 100% 

j. The strategic risk register was considered by Finance and Audit Group on 7th 
July. Members queried the level of residual risk in respect of Covid and the 
ongoing impact on Authority operations and accepted this was an appropriate 
level of residual risk. Members expressed concern at progress on mitigation 
actions on climate change. This was subject to a separate report to members on 
the 21st July 2021. Members noted that whilst the overall level of the inherent 
risk had not changed, there was a risk to the reputation of the Authority if we fail 
to make progress on our target for a net zero Authority by 2030. 

6. Work Programmes 

a. The 2021-22 Forward Work Programme provides an outline of the work 
programmes we currently have which contribute towards the delivery of the 
aims in our Business Plan. 

b. The 5 aims of the Northumberland National Park Management Plan 2016-2021 
are: 

1) A Welcoming Park, 
2) A Distinctive Place, 
3) A Living, Working Landscape for Now and the Future, 
4) Thriving Communities, and 
5) A Valued Asset. 

 
These are complimented by a 6th aim in the NNPA Business Plan 2017-21 which 
is: 

6) Maintaining An Excellent Organisation That Is Fit For The Future. 

7. Aim 1 – A Welcoming Park 

a. The Sill remains in ‘Project’ phase supported by the National Lottery Heritage 
Fund (NLHF). The ongoing uncertainly caused by the pandemic has prompted the 
NLHF to grant this extension with no defined end date, and we are grateful for 
their ongoing support. Our offer for the year has been developed in line with the 
Government’s road map with a phased approach to re-opening. Formalised 
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ticketed activity recommenced when the Government eased restrictions under 
point 3 of their reopening roadmap on 17th May. The programme started with 
the Walk to Wellbeing and Guided Walks on 22nd May, Walltown Warrior, a 
family focussed challenge event took place on 3rd and 4th June. The business 
plan for The Sill has been drawn up to take into account a 20% reduction in 
visitor levels from a ‘normal’ year which has knock on impact on retail and café 
sales. 

b. The temporary exhibition programme has restarted, with Lost Words reopening 
on 17th May for a final run until the end of June. As it does not move to the next 
venue until September, a mini collection is being displayed outside of The Stell 
for the final few months to help push the remaining items of associated 
merchandise in the shop. These continue to be very popular with customers. 
Stories in Stone, an exhibition developed in partnership with Wallcap at 
Newcastle University, opened on 5th July and the permanent exhibition 
reopened following the next stage of the government roadmap on 19th July.  

c. The ‘ArcheoBox’ augmented reality display is at the end of the prototyping stage 
and has been displayed in The Sill during August. The public responses are to be 
collated as part of the PhD research project which is being facilitated by NNPA. 
The fully interactive display is the first of its kind and will help our audience to 
‘touch’ artifacts that ordinarily would be locked in glass cabinets.   

d. A collaborative project with the authors/artist of The Lost Words is being 
investigated, to develop an exhibition of their second book, The Lost Spells. The 
project will require external funding and it is proposed it is opened at The Sill in 
2022. At the end of Q1 a bid to the Arts Council is being finalised, it will be a 
further 16 weeks before we have a decision. 

e. Generation Green, the National Parks young green leaders programme which 
forms part of a wider coalition with YHA and other partners, was successfully 
launched in May and has received excellent feedback. 10 Young Leaders have 
taken part in introductory taster session to find out more about the programme, 
additional sessions have been delivered to Eco schools and a new climate change 
live action brief has been created as part of a week-long school careers event. 
The core schools programme has been inundated with enquiries, resulting in 18 
sessions being booked since the programme reopened for bookings in April. 

f. The National Grid’s Landscape Enhancement Initiative work programme remains 
in the planning stage as we are unable to commence work during the busy 
season. Work will be planned to commence in the coming off-season with 
tenders for work, including heli-lifts being drawn up by September 2021.  

g. The Culture Recovery Fund (which will be the subject of the presentation to 
members ahead of the Authority meeting) funding has been granted an 
extension with which to use the previously allocated funding. Much of the work 
has been successfully delivered, but the time period has been extended allowing 
the Authority to roll over the contracts of our much-appreciated Seasonal 
Rangers, increased use of volunteering by extension of the grant for their 
expenses, time to continue improvements to our interpretation panels and to 
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progress our car park improvements. The project will now conclude by October, 
which better matches the end of the visitor busy season.  

Impact on the State of the Park 

h. The work programme in 2021-22, supported by additional funding from the 
Culture Recovery Fund aims to position the Authority to effectively support 
recovery of people’s well-being and recovery of the local economy. Initial visitor 
feedback from our sites suggests that we are receiving more first-time visitors to 
the National Park, and that visitors are extremely satisfied with the welcome and 
guidance they are receiving at our manned sites. Our work is supporting 
members desire for a focus on visitor management and is ensuring the National 
Park is a place where people can find both peace and adventure with an 
increasing range of learning opportunities on offer.  

8. Aim 2 – A Distinctive Place 

a. Delays to the Cheviot Peat Project caused by Covid-19 have meant the project 
was not completed in Spring 2021. Instead, the remaining 28,000 cotton grass 
plug plants will be planted in September and the remaining volunteer Sphagnum 
collection and planting will take place in September and October with the final 
report to be submitted to funders at the beginning of December. 

b. The Northumberland Peat Partnership has 2 projects which were not completed 
in the last year due to funding constraints and the prolonged cold winter. These 
have been granted funding roll over for this year and aim to restore 163 ha of 
degraded peat sites. Tenders for the work are being updated with the 
expectation that contractors will be able to deliver improvements in the autumn. 
The partnership is continuing to complete mapping of the peat resource north of 
the Tyne Gap, to better understand the work required to restore these sites.  

c. We have been working with the RSPB on their curlew LIFE project along 
Hadrian’s Wall.  The project has involved volunteers undertaking survey work for 
both wading birds and their predators this spring and summer. Land managers 
have been contacted to investigate capital works that can help maintain and 
improve wader habitats. The project will continue over the next 3 years. 

d. The Traditional Farm Buildings Pilot Scheme is currently in the delivery phase. 
Projects have been extended by 1 year to cover delays arising from Coronavirus 
and discussions are ongoing with Defra regarding the awarding of variations for 
additional costs. 3 of the 21 awarded projects have been completed and 12 have 
completed site works. A further 3 are currently in progress with the remaining 3 
not yet started, all projects are on track to be completed by the end of 2022.   

e. Revitalising Redesdale Landscape Partnership Scheme is now in its 3rd of 5 years. 
The project will continue to deliver on its twelve core themes over the course of 
the coming year. As COVID restrictions are lifting, the focus will shift to even 
more community engagement and to assist with this a new Engagement Officer 
is being recruited. Much of the early work is ready to be shown off to the public 
and to compliment this, an interpretative contract has been let to deliver a suite 

https://www.revitalisingredesdale.org.uk/projects/
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of interpretative materials. Thoughts are also turning to the legacy of the 
Partnership and the outputs that will have been delivered at the end. The leading 
partners and local community will be taking steps to ensure this is given 
appropriate consideration during this year.  

f. The Cheviot Hills Heritage Project has not yet progressed further and is being 
returned to Leadership Team for further consideration in September.  

Impact on the State of the Park 

g. Prioritisation of resources last year meant that many ongoing works in Aim 2 
were postponed, delayed and extended. In 2021-22 delivery of projects will 
continue with renewed focus. Revitalising Redesdale is continuing to engage 
people and develop understanding of our historic environment, on site and 
online, through their recent archaeological excavations at High Rochester.  
Completing our peat projects will be important for habitat restoration and to 
contribute to climate change mitigation, this is becoming increasingly pertinent 
with COP26 later this year. Similarly, as a key indicator species, curlew 
monitoring with the RSPB will help to inform us of their long-term prospects.  

9. Aim 3 – A Living Working Landscape 

a. Our Hadrian’s Wall Recovering Nature project (HW:RN), as reported in July 2021, 
is currently in its first year. The initial programme is being led by our 
requirements under the 5-year Countryside Stewardship agreement signed in 
2021. This Countryside Stewardship agreement was designed and negotiated by 
officers of the Authority with the aim of creating an agreement that provides the 
Authority, as land manager, the funding to improve the underlying infrastructure 
of its holding. This improvement has been designed to come at no net cost to the 
Authority or the HW:RN project but will fundamentally aid the delivery of any 
future decisions that evolve from the vision and delivery of the HW:RN project. 
The wider aspirations of the HW:RN project are to show that the future nature-
first land management decisions taken by the HW:RN project at Greenlee are 
both effective, relevant and viable for other land managers to consider to adopt. 
The next steps are to develop a project vision, with the project board, which can 
help to shape the work in future years.  

b. Following the submission to Defra of the “Test and Trials” final report and a 
proposal in the Glover Review to place national landscapes at the heart of 
Environmental Land Management, £22 million has been distributed between 
England’s designated landscapes as part of a ‘Farming in Protected Landscapes’ 
(FiPL) programme. NNP share has been allocated at £481, 000. Project officers 
are now in post and focus is now on getting the Local Assessment Panel in place 
and delivering for the first year. 

c. The Farm Networking project in 2021-22 seeks to expand the network of groups 
from one in the Upper Coquet and Breamish Valley to several across the National 
Park. A new round of Facilitation Funding is to be launched in September and it is 
hoped our applications will be successful in securing funding for groups in the 
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North Tyne and Hadrian’s Wall. We are also applying for funding the continuation 
of the Upper Coquet and Breamish group. These groups are an important 
mechanism to promote collaboration and knowledge transfer, particularly 
around farm resilience in the current period of transition. The groups are working 
closely alongside the Farming in Protected Landscapes project as the project is a 
great opportunity to encourage community and group led initiatives and 
projects.  

d. Our Farming team continue to actively support farmers and land managers, 
principally with their agri-environment schemes, but increasingly with training 
and knowledge sharing events, taking place both virtually and increasingly face to 
face as COVID restrictions ease.  The majority of the 50 schemes that were due to 
finish this year are ‘rolling over’ (not needing to be renewed). However, 13 new 
schemes have been identified and will be assisted by the team where capacity 
permits. The team is also aware that the Sustainable Farm Incentive is to be 
launched in spring of 2022 and this is likely to be eligible to the majority of 
National Park land managers, many of whom will be eager to find out what it has 
to offer in advance of the launch. Further evidence for the need of a 
comprehensive network of farmer groups to be established across the National 
Park.  

Impact on the State of the Park 

e. We continue to ensure that our farmed area is included in stewardship schemes 
but are also more directly beginning to deliver natural capital improvements. The 
HW:RN project, intended to explore alternative and financially viable land 
management opportunities, is a key theme in Aim 3 of the Management Plan. 
NNPA has long advocated this approach and it is fitting that in 2021-22 we are 
starting on this journey ourselves. The potential increase in the number of 
farming groups and projects delivered through the FiPL programme, will also 
work hand in glove to ensure future farming remains sustainable and viable in 
NNP.  

10. Aim 4 – Thriving Communities 

a. The Management Plan review, as reported to Members in July 2021, currently 
has a set of 5 key themes and has conducted its initial partnership and 
stakeholder meeting. Determining whether the Local Plan documents can be 
used to inform the Strategic Environmental Assessment and Sustainability 
Appraisal is an ongoing and iterative process. Discussions are ongoing internally 
regarding the format and basis of the plan and significant changes to the 
previous approaches are being considered.  Progressing the Management Project 
is a complex task due to the ongoing changes to government policy that are 
being introduced, particularly around land management and climate change 
responsibilities. 

b. NNPA have launched a Communities Fund which will provide up to £2,000 of 
funding to projects, community groups, businesses, charities and organisations 

https://www.gov.uk/government/publications/sustainable-farming-incentive-scheme-pilot-launch-overview/sustainable-farming-incentive-defras-plans-for-piloting-and-launching-the-scheme
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that wish to deliver a project which is in line with Northumberland National 
Park’s key aims and priorities. £20,000 is reserved in 2021-22 for the fund and 
the projects that we have currently identified as priorities are (i) a net zero 
national park and (ii) Covid 19 Community recovery. Just over £15,000 was 
applied for by applicants in quarter 1, the panel met in June and three 
applications were approved, a further 4 were invited to re-submit. The approved 
bids will improve knowledge transfer for land managers, support provision of E-
bikes and promote our cultural heritage in the north of the park. 

c. The FiPL programme is focussed on a wider range of priorities and will support 
our farming and wider communities across the Park.  

d. Our planning team were operating with the new Local Plan for its first full year at 
the end of Q1. We have now begun the process of evaluating the changes this 
has made to planning applications through the Annual Monitoring Report, this 
will be published later in the year.  

e. Our grant from the Culture Recovery fund has allowed us to hire 4 FTE Seasonal 
Rangers. However, in practice we will have 6 people working a range of flexible 
hours to support us at our busiest times. These officers were due to end their 
roles at the end of July 2021 but have been extended until October 2021 due to 
an extension of our funding timetable. The Government’s Kick Start programme 
is currently providing opportunities for 2 young unemployed people for 6 months 
providing both the skills and confidence to find other work in the sector. The 
remaining 2 summer positions remain active and we are urging young people to 
come forward to participate.  

Impact on the State of the Park 

f. Support for communities following the pandemic has increased significantly from 
the level in 2019. NNPA has embraced this programme with increased 
volunteering, apprentices, and seasonal workers where we can facilitate them. 
Government support for the green economy, peatland restoration and 
welcoming our visitors is contributing to Aim 4 through; increased vibrancy, a 
strong sense of place and importantly, opportunities to work in the National 
Park.  

11. Aim 5 – A Valued Asset 

a. We have submitted our evidence to the Northern Upland Chain Local Nature 
Partnership for a whole LNP Natural Capital Assessment. The work, taking place 
with an external consultant will provide an assessment for each of the 5 
designated landscapes in the partnership as well as overall. The first draft is due 
to be returned in September. This should provide us with a baseline and model 
which we can use to determine how to maximise our Natural Capital in the 
future. 

b. The Authority continues to play an active role in both the development of the 
pilot Northumberland Local Nature Recovery Strategy and the Great 
Northumberland Forest (now the Northumberland Woodland creation 
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Partnership) ensuring that the park and the Authority play an active role and that 
the park is recognised as a valued asset in respect of these programmes. 

c. Our work to help shape the future of National Parks and contribute to the 
Government’s plans following the ‘Glover’ Landscapes Review continues. A 
statement was released by the Secretary of State for Environment and Rural 
Affairs on the 24th of June to co-inside with the launch of the FiPL scheme, which 
is now underway. More designations for protected landscapes are being 
explored as well as ‘considering how their [Protected Landscapes] structures 
might be changed so that we can bring the family of protected landscapes closer 
together, and ensure there is more strategic direction nationally, while retaining 
their local functions.’ A nod to the future National Landscapes Service. The Chief 
executive and Chair remain actively engaged at a national level in this important 
policy area. 

d. The Now and Forever campaign for the National Park continues and messaging is 
regularly updated to ensure it is relevant. For example, following reports from 
our volunteers that some people were not suitably equipped for walking in hot 
weather, we updated our messaging to ensure this was addressed. Similarly, the 
issue of wildfire caused by barbeques or open fires is being widely promulgated.  

Impact on the State of the Park 

e. Last year saw renewed coordination with our partner organisations regarding 
messaging through the pandemic. Our intention this year is to continue 
collaborative messaging and to ensure Northumberland National Park is valued 
regionally and nationally as a place to recuperate. The development of Natural 
Capital Accounts, and our work to support the development of these with 
individual land managers, is supporting national efforts to improve habitats and 
biodiversity. Our technology demonstrations, developed with support from 
Newcastle and Northumbria Universities are becoming widely recognised, 
helping with engagement and perpetuating NNPA as a forward looking and 
innovative organisation.   

12. Aim 6 – An Organisation Fit for the Future 

a. The second Organisational Development Strategy launched in December 2019 
continues. In 2020 there was an organisational restructure, and all staff were in 
their new roles before the start of 2021-22. This was achieved on top of the 
disruption caused by the pandemic and the impacts of remote working on teams. 
The new structure enables the Authority to facilitate more projects and project 
delivery through externally resourced programmes. We are currently pursuing 
this model with Generation Green, Hadrian’s Wall Recovering Nature, Farming in 
Protected Landscapes, Farm Networking, The Management Plan and our 
additional staffing supported by the Culture Recovery Fund. We would not be 
able to deliver these projects from our internal resources alone.  

b. Planning for significant system upgrades is ongoing. The Authority is undergoing 
a major IT re-organisation and capacity issues are being addressed. While this has 
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not had a significant impact in Quarter 1 it may affect some work in Quarter 2. 
The changes to our sites will improve our systems to support future ways of 
working, this includes through software changes, procedural changes, and 
changes to our built estate.  

c. As we emerge from the latest Covid restrictions, staff have indicated they would 
like to explore a blended working arrangement. Following progress to stage 4 on 
the Government recovery roadmap we will roll out a new blended working 
framework which we will test and refine over the following 12 months. This will 
begin from 6th September 2021. 

d. Fundraising in 2021-22 will focus on recovery from Covid-19 as well as scoping 
for the delivery of our projects which remain in feasibility. The successful 
application to the Culture Recovery Fund has provided the Authority with just 
over £130,000 for improvements to our visitor offer for the coming peak season. 
In addition, the recently announced, funding for Farming in Protected 
Landscapes of £488,000 allows us to increase the rate that farmers and land 
managers take up improvements to their natural capital. These grants for the 
year are on top of our ongoing projects which are already funded including; 
Farming Networks, Hadrian’s Wall Recovering Nature, Breamish Valley 
Improvements, Revitalising Redesdale and The Sill project phase.  

e. We will continue to strive to grow our self-generated income in the coming year, 
with reasonable targets in place as we come through the pandemic. Our more 
traditional revenue streams of car parking and retail will be uncertain in the 
coming year, our assumptions are for a 20% reduction in visitors to key venues, 
such as The Sill, given the ongoing restrictions in place from the start of the year. 

Impact on the State of the Park 

f. Changes to the Authority through the organisational development strategy, 
performance framework and digital and physical infrastructure are ensuring we 
continue to be a dynamic and innovative organisation. By developing a project-
based approach to our work it means the organisation is scalable when project 
funding is available, and this has shown to be particularly important in 2021-22. 
Our journey to an innovative organisation will continue with new ways of 
blended working and the exploration of new forms of self-generated income. 

13. Conclusions 

a. The Business Plan 2017-2021 and Strategic Risk Register have been carried over 
for a further year due to the impact on our planned objectives during the 
coronavirus pandemic.  

b. The report seeks to highlight the current progress with delivery of our work 
programme and demonstrate how our work programmes during Quarter 1 will 
impact the state of the national park.  

c. Members are asked to note the Quarter 1 Strategic Risk Register and Quarter 1 
Performance Update.  
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Contact Officer:  For further information contact: Ben Rogers, Performance and Intelligence 
Officer at ben.rogers@nnpa.org.uk 
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