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Report 6: Management Plan Review 

1. Purpose of Report 

The purpose of this report is to provide Members with an update on the progress of the 
Management Plan review including details of when members will be 
required/encouraged to be involved.   

Members raised questions at the Authority meeting in July regarding their opportunities 
to be engaged in the process. This has been reflected upon and the detail is set out in 
this report.   

2. Recommendations  

The Authority is recommended to: 

a. Note the continued progress towards the Management Plan review; 

b. Note the upcoming actions for Members to be involved in the Management Plan 
review; and 

c. Agree identified Members to be involved in the discussion theme groups.  

3. Implications 

a. Financial: The Management Plan is being progressed as a multi-team project 
funded from within the current Medium Term Budget Plan.  

b. Equalities: A key aim for the Management Plan review will be to embed ambition 
and objectives to deliver a National Park for All, building on the Authority’s 
existing ambition to engage new audiences, particularly from currently under-
represented sections of society.  

c. Link to Business Plan: As the ‘top-level’ strategic plan for the Park, the 
Management Plan will set the ambition and framework for future iterations of 
the Authority’s Business Plan.  

4. Background 

a. At the December 2020 Authority meeting Members agreed the background, 
need and requirements of a new National Park Management Plan. 

b. Updates have been provided to Members in March 2021 and July 2021 outlining 
the progress made to date.  

c. In July 2021 the newly formed Management Plan Partnership Group (MPPG) met 
for the first time. The Partners come from a variety of backgrounds and proved 
to be an enthusiastic and inspiring group. All agreed to continue taking part in 
the group and that the five themes originally identified by Members were very 
relevant.   

d. The themes will overlap and evolve further throughout this process; however, 
the main headings agreed are: 
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• A Park for Everyone/ A Park for All 

• Communities and rural economy 

• Cultural Capital 

• Natural capital and making space for nature 

• Climate Change  

5. Progress 

a. Whilst the Management Plan Partnership group is steering the plan at a strategic 
level, it is imperative that key stakeholders, with detailed knowledge of the Park as a 
place, are closely involved, provide input and take ownership of the Plan. Officers 
are working on how we engage this varied range of stakeholders, with key 
organisations on discussion groups.  

b. Engagement: Given that there are around 500 contacts on the stakeholder database, 
officers are exploring innovative ways of inviting comments and input from relevant 
groups, which will be used throughout. An engagement and consultation plan is 
being developed and will be brought to members.     
 

c. Officers are preparing discussion groups on each of the five themes. These discussion 
theme groups will meet 3 or 4 times in autumn 2021. Each theme will be led by an 
NNPA officer with specialist knowledge of the subject, and, where appropriate, a 
relevant member of the MPPG (Partnership group) will be invited to chair. All groups 
will also be supported by the Management Plan Project Officer.  It is proposed a lead 
member be nominated for each theme.  

d. The discussion groups may take different forms and approaches depending on the 
theme. Each group will develop their workstream to create that part of the Plan, 
while the Partnership Group will ensure overarching issues are taken into 
consideration. Climate change will underpin all the themes, as well as being 
considered as a stand-alone topic.  

e. The Partnership Group is due to meet on 14th September to start to scope out 
themes, consider natural capital and how it is measured, and whether this could help 
inform other desired outcomes, for example around health and wellbeing.       

f. The Partnership group has been provided with an overview of all data used by NNPA 
to measure progress towards the current Management Plan, so this will feed into the 
ongoing review of evidence and help determine any gaps.  

6.  Member involvement 

a. Members have explored the key drivers and set out the key themes for the 
Management Plan, which have been agreed by the Management Plan Partnership 
Group.  

b. Members will continue to be updated regularly at each Authority meeting. 
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c. As outlined above each discussion group will develop the aims and workstream for 
each theme.   It is proposed that Members will be asked to contribute to the 
discussion theme groups in autumn 2021, with individual members identified as the 
lead member for each of the key themes as follows: 

• Climate Change: Marie Fallon as lead member for climate change 

• A Park for Everyone/ A Park for All: Liz Ellis as lead member for inclusion 

• Communities and rural economy: To be nominated as currently no lead 
member identified 

• Cultural Capital: Val Gibson as lead member for historic environment 

• Natural capital and making space for nature: To be nominated as 
currently no lead member identified 

d. Members will be invited to attend and contribute to a Management Plan Conference 
in mid- autumn. This will comprise online events to allow residents and members of 
the public to find out about and discuss the key themes at their initial stages and 
contribute to the visioning exercise for the Park. This will give members a direct 
experience of engagement and stakeholder views.   

e. Members will be involved in workshops in late autumn/ winter to carry out a 
visioning exercise, and to review how best to describe the Park’s special qualities 
(which are set out in the Management Plan). The exact nature and timing of these 
workshops are being developed by officers.   

f. The draft Management Plan will come before Members for discussion and approval, 
however, there will be plenty of opportunities for Members to be involved before 
this stage.   

g. The Gannt chart in Appendix 1 highlights the timescales for opportunities for 
Member involvement.   

7. Conclusions 

a. This report provides an overview of the progress made on the Management Plan 
review and sets out when Members will be encouraged to be involved in the planned 
next steps.  

Contact Officer:  For further information contact: Marion Schooler, Project Officer 
Management Plan (Marion.Schooler@nnpa.org.uk) 01434 611534 or Susannah Buylla, Head 
of Planning & Policy on 01434 611577 or (Susannah.buylla@nnpa.org.uk) 
 

mailto:Marion.Schooler@nnpa.org.uk
mailto:Marion.Schooler@nnpa.org.uk
mailto:Susannah.buylla@nnpa.org.uk
mailto:Susannah.buylla@nnpa.org.uk
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Appendix 1 – Summary of Management Plan GANTT chart showing opportunities for 
Members  
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Report to members to agree themes, approach & timeframe for MP

Leadership team workshop on themes

Recruit project officer

Understand forces for change & opportunities/ challenges

Identify & recruit Partnership steering group

Identify key stakeholders & plan engagement timeline

Identifying means of engagement 

Strategic Environmental Assessment

Hold first Management Plan Partnership Group meeting

Report to members at annual meeting

Develop project plan and timetable after MMPG meeting

Consider evidence base

Develop options on visual/spatial/mapping approaches

Staff set up themed discussion groups to run from Sept

Partnership Group work on aims, objectives & themes 

Discussion groups developing themes

Online MP conference incl residents, members of public

Vision and special qualities workshops

Report to members at December Authroity meeting

Officers plan, draft & then amend document

Strategic Environmental Assessments 

Draft MP discussed and agreed by MPPG

Draft MP presented to Members

Consultation on draft for all stakeholders & public

Feedback reviewed by MPPG, all groups & amends made 

Further amends; MP signed off by MPPG

Plan submitted to Members for adoption
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