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Report 7: Sill Quarterly Update 

1. Purpose of Report 

The purpose of this report is to illustrate progress in reopening and in meeting the 
performance targets of The Sill: National Landscape Discovery Centre and the activity 
programme. 

2. Recommendations  

The Authority is recommended to note the content of this report 

3. Implications 

a. Financial: The impact of The Sill on the Authority’s finances is discussed in 
further detail in Report 3. 

b. Equalities: There are no equality implications from this report. 

c. Link to Business Plan: The Sill Project and accompanying education and activity 
programme delivers across all aims of the business plan, with particular focus on 
‘A Welcoming Park’, ‘Thriving Communities’ and ‘Valued Asset’.  

4. Background 

a. As previously reported, we have experienced a slower than normal start to this 
financial year due to ongoing restrictions, but we experienced a more promising 
picture when restrictions have eased, and events have returned. At the annual 
meeting Members requested updated information and the impact of ongoing 
restrictions against our original budget.  

5. Year to Date July 2021 Update  

a. Visitor Numbers  

i. The visitor target for 2021-22 has been set at 115,000. Visitor figures have 
increased in steps as restrictions have gradually eased. At June 2021 visitor 
numbers were back to the level we received at the same time in 2019. Year 
to date visitor figures are currently at 81% of our budgeted total.  
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Figure 1. Annual visitor trends by month 

b. YHA Stays 

i. The YHA has not budgeted any visitors for the first 2 months of the current 
year, but the easing of restrictions allowed 508 overnight stays in May 2021. 
In July 2021 they received 1,197 guests a drop of around 1/3 compared to 
2019-20. Their forecast for the rest of the year is around 10,000 stays, this is 
also around 1/3 fewer compared to 15,000 in 2019-20. 

c. Retail Performance 

i. The Sill retail sales target has been adjusted to reflect the lower visitor 
number target, and totals £150,650 for the coming year. The Sill reopened 
with a limited offer on 12th April and income was 43% of target with May 
coming in at 105%. In July the income has been 140% of target and has 
exceeded the sales in 2018-19 and 2019-20.  Sales per visitor for May was 
£1.74 compared to a target of £1.31, in July this has increased to £1.80. The 
average transaction value for the year to date is £9.87.  For the year to July 
2021, we are 107% above our income target for the year so we should be on 
track to exceed our target despite the restrictions in place for the first 2 
months.  
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Figure 2. Sill Retail Annual Income by Month 

d. Café 

i. Café income target for the year is £227,700. This is based on the revised 
visitor numbers to the building and assumptions on conversion to café users 
and spend per head.  The café reopened on 12th April for takeaway only and 
for indoor and outdoor seating on 17th.May, although this was still subject to 
restrictions on numbers indoors until 21st June. The café has also been 
heavily affected by staffing issues experienced because of staff isolation 
9track and trace), the result of which meant a reduced offer at times.  As a 
consequence income for these two months was low at £3,960 and £14,910, 
this is 17% and 69% of target respectively creating a net income shortfall 
against budget of £17,700.  June and July achieved 94% and 91% of target 
income respectively meaning a budget shortfall currently stands at £29,000 
(gross sales).  

ii. We have successfully applied for Covid support grants totalling £45,000 
which will support this as well as other areas where restrictions have meant a 
shortfall in income in April and May which we may not be able to make up 
during the rest of the year.  
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Figure 3. Sill Cafe Annual Income by Month 

e. Car Parking  

i. Car Park income for the coming year is set at £35,000. Car Parking is currently 
an area that is performing relatively well as restrictions on accessing outdoor 
greenspace were eased in advance of indoor visit options. Income for the 
April and May is at 88% and 80% respectively. For June and July the income 
has been 136% and 103% of target respectively. This means that parking year 
to date is currently 1% above target. 

 
Figure 4. Sill Car Parking Annual Income by Month 

f. Hires 

i. The Room Hire and Corporate Packages are just beginning to resume after a 
year of restrictions. £3,000 and £2,000 income respectively are the budget 
targets. For the year to July room hire income is 263% of target, £600. 
Income is currently £1,580 with bookings expected to be stronger in the 
autumn.  

g. Activities 
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Delivery throughout the first quarter continued to be a challenge due to 
government restrictions and social distancing. However, we saw increasing 
demand and interest across audiences as the need to reengage with the 
natural world continued.  

  Formal Learning: 

i. Delivery was a mixture of online, in school, in The Sill and across the National 
Park.  For the Q1 period, April to June, the learning team delivered 25 
sessions to 41 schools and engaged with 1321 participants. This far exceeded 
expectations.  

ii. 88% of groups accessing the programme said that participants felt their 
wellbeing had improved by accessing NNP or our resources.  

iii. Out of a 5 star rating, we received an average of 4.75 star for the support and 
guidance provided when booking the session. 

iv. 75% of schools rated the session as excellent for delivering on the expected 
learning outcomes with the remaining 25% rating the sessions as good. 

v. The average overall experience was rated as 4.63 stars out of 5. 
vi.  Qualitative feedback has all been positive with the following examples:  

"Although we got soaked due to the rain, it was a great day! The River 
Investigation covered everything I had imagined and the children clearly 
enjoyed".  "Wonderful experience for all of us (pupils and staff). Learned such 
a lot about rivers and how to measure. All Ranger staff were professional and 
knowledgeable”  

  Generation Green: 

vii. The new post, Assistant Youth Engagement Officer, was successfully recruited 
and in place for April 1st. They have fitted well into the team and have hit the 
ground running. 

viii.  A series of taster days and recruitment of young people to be part of the 
programme ran throughout April and May. 

ix. Delivery to youth groups and networked organisations began in May and 
June.  

x. Young leaders have received a range of training and have started to 
volunteer to assist and lead activities, including Walltown Warrior and river 
dipping. 

  Public Engagement 

xi. Delivery was a mixture of online, facilitated in person events and self-led 
opportunities across the park. Over the Q1 period, April to June, the public 
engagement team delivered 15 events to 312 participants, generating a gross 
income of £2,679. 

xii. The new Signs of Nature self led trail was completed and installed at The Sill. 
The autumn and winter trails have been completed and are in production 
ready for installation later in the year. Further work continues on a self-led 
activity trail at Walltown.  
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xiii. Recovery partnerships continue with key organisations to engage with those 
people most disadvantaged or affected by the pandemic with online work 
and in park delivery taking place with Angelou Centre and JET. 

xiv. The focus continues to be on outdoor delivery through Q1 and Q2, with move 
towards indoor from mid-September in line with easement of restrictions. 
Participants are keen to connect through outdoor activity with Walltown 
Warrior (248 participants) and Walks performing well.  

xv. The exhibitions programme has restarted with Lost Words moving from The 
Stell into a small mini exhibition space in the foyer, and Stories In Stone (in 
collaboration with WallCap) successfully opening at the end of June in its 
place.  

h. Web Traffic 

i. Unique visits to The Sill website increased as lockdown eased in 2020-21 
reaching 7,087 visitors in August that year. In 2021-22 that number has 
increased again with 12,791 July visitors. 

 
Figure 5. Unique Annual Sill Website Visitors by Month 

ii. The increase is also reflected in NNP website visits which has never 
experienced as many users in a single month. In July 2021-22, 58,375 unique 
visitors came to the site, a 100% increase from the average for 2018-19 and 
2019-20. This indicates there is wider interest in Northumberland National 
Park with some of this increase being reflected in increased parking at our 
sites.  
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Figure 6. Unique Annual Visitors to Northumberland National Park Website by Month 

  

6. Conclusions 

a. July has seen us continue to work well towards the target though and even make 
up against income we have previously lost out on due to restrictions. Some areas 
of the business have been hit harder by restrictions and staffing shortages, 
however we continue to monitor this, and we have received Covid recovery 
grants to help offset the restrictions in our operations.  

b. Uptake from school bookings towards the end of term was very high and we will 
continue to grow and develop our school offer using digital tools that we 
developed in lockdown.  

c. As you can see from web stats interest in The Sill is growing readily and we hope 
we can translate into a growth in visitor figures and turnover.  

Contact Officer:  For further information contact: Rosie Thomas, Director of Business 
Development rosie.thomas@nnpa.org.uk 
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