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Report 2: Half Year Quarterly Performance Update 

1. Purpose of Report 

To provide members with an update performance and inform Members of action to 
address and changes in Strategic Risks which may impact delivery.  

2. Recommendations  

The Authority is recommended to: 

a. Note the performance in Q2 and how this will impact on the State of the National 
Park.  

b. Note the status of Strategic Risks and action being taken to address them. 

3. Implications 

a. Financial: This is a monitoring report only, there is no financial information 
relating to the Authority or commitments to allocate Authority funding contained 
within the report. 

b. Equalities: Delivery of the work programme will see opportunities for more and 
different people to engage with the national park and the work of the Authority. 

c. Link to Business Plan: The report supports the delivery of desired outcomes set 
out in the Northumberland National Park Management Plan 2016-2021, and 
Business Plan 2017-2021.  

4. Background 

a. On the 21st of July 2021, as a result of the impact of the Covid 19 pandemic, the 
Authority extended the delivery and monitoring of the Plan to maintain the 
targets into 2021-22. 

b. During Quarter 2 of 2021-22 the authority has been reopening its offices and 
visitor facilities in line with the Government’s guidelines.
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5. Strategic Risk Register 

a. The Strategic Risk Register (SRR) is reviewed at least once every quarter. It seeks 
to identify and mitigate the risks of not achieving Business Plan aims.  

b. Action and mitigations in place through the SRR help ensure that impacts have 
been proactively managed reducing delays to delivery of Business Plan aims.  

c. Our 7 strategic risks are: 

1. The National Park Authority fails to respond to the impact of the Covid-19 
pandemic. 

2. The National Park Authority is unable to adapt to policy changes from 
national government. 

3. The National Park is unable to deliver nature recovery and enhancements of 
our natural capital. 

4. The National Park Authority is unable to become an organisation fit for the 
future. 

5. The National Park Authority is unable to manage our financial position. 
6. The National Park Authority fails to deliver the goal of national parks for 

everyone. 
7. The National Park Authority is unable to mitigate the effects of climate 

change. 

d. Wording changes made during the latest update, to Risk 4, Fit for the Future 
remain current. They reflect the roll out of Microsoft 365 and potential for 
disruption during this change. This does not change the Probability or the Impact 
of the overall risk and the Leadership Team is considering whether digital and 
cyber security should be defined as a separate risk in the register. The Data and 
Digital Team are working through a comprehensive list of activities to ensure that 
our data is secure when we are no longer working from servers throughout our 
estate. The move to ‘the cloud’ enables our staff to work remotely with fewer 
issues experienced in comparison to using our previous method of VPN. 
However, this open access comes with risk to our data. The team have rolled out 
additional security and update software which can be monitored and changed 
remotely, this minimises the risk that staff working from home are operating 
with unsecure systems. Multi Factor Authentication has also been enabled so any 
log on from a new device will prompt users to insert a code to verify their 
identity.  

e. There is therefore nothing to suggest at this time that a separate risk is needed 
however we will continue to monitor this alongside our blended ways of working 
and new systems and will report to F&A Group and full Authority on this as 
required. 

f. The inherent and residual risks have been tabulated to better illustrate the 
change in risk following mitigation action and these are presented in Table A and 
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Table B. Further detail of mitigation actions and categorisation criteria is 
available on request.  

Table A. SRR Inherent Risk Matrix 
Inherent Risk Probability 

Impact 1. Rare 2. Unlikely 3. Possible 4. Likely 5. Almost 
Certain 

5. Catastrophic       5 1 
4. Major    4 2,6,7  

3. Moderate       3   
2. Minor           
1. Slight           

 
Table B. SRR Residual Risk Matrix 

Residual Risk Probability  

Impact  1. Rare   2. Unlikely   3. Possible   4. Likely   5. Almost 
Certain   

5. Catastrophic                 
4. Major      4 2, 5 1, 7   
3. Moderate         3       
2. Minor      6          
1. Slight                  

 
g. Risk 1, the impact of the Covid-19 pandemic, and Risk 7, Climate Change, remain 

the greatest area of concern in the residual risk matrix as, whilst we are able to 
mitigate these to some extent, solutions to the underlying problem are beyond 
our immediate control as an organisation. The Authority’s response to the impact 
of Covid -19 was subject to an internal audit report last year which has provided 
full assurance. The Authority continues, however, to be impacted by community 
spread of the virus and subsequent potential for staff absence. The Authority’s 
actions in respect of climate change were reported in July 2021 and are kept 
under review as new resources are being brought in to support our work in this 
area. A new Net Zero project officer has been recruited to help the authority 
meet its internal ambition of a Net Zero Authority by 2030. Future funding for 
this role remains a risk. 

h. Risk 2, Policy Change from National Government and Risk 5, Our Financial 
Position also require ongoing monitoring and mitigation measures, as it is 
possible that policy or funding changes can have a major impact on our ability to 
deliver our objectives. We will need to monitor closely Risk 5 as this will be 
closely link to our core funding settlement which will be announced in early 
2022. 

i. Risk 3, nature recovery and natural capital, Risk 4, an organisation fit for the 
future and Risk 6, national parks for everyone are the areas of lowest residual 
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risk, and also areas of work over which we have the greatest influence as an 
Authority.  

j. Table C presents a summary of progress against the Strategic Risk Register 
mitigation actions as at the end of Quarter 2 2021-22. 36% of actions are 
completed or at an accomplished and ongoing state, 39% had significant or 
‘good’ progress, 25% were at a level of ‘acceptable’ progress and 0% are in ‘early’ 
progress. 0% of actions have had no action take place. 

Table C. Summary of progress against Strategic Risk Register actions  
No 
Action 

Early 
Progress 

Acceptable 
Progress 

Good 
Progress 

Actioned Total 

1.  Covid-19 pandemic 0 0 0 2 8 10 
2.  Policy changes  0 0 2 4 1 7 
3.  Natural capital 0 0 3 4 2 9 
4.  Fit for the Future 0 0 2 7 1 10 
5.  Financial Position 0 0 0 3 7 10 
6.  National Parks for Everyone 0 0 4 2 1 7 
7.  Climate change 0 0 4 1 1 6 
Total 0 0 15 23 21 59 
% 0% 0% 25% 39% 36% 100% 

 

6. Performance Update 

a. The 2021-22 Forward Work Programme provides an outline of the work 
programmes we currently have which contribute towards the delivery of the 
aims in our Business Plan. 

b. The 5 aims of the Northumberland National Park Management Plan 2016-2021 
are: 

1) A Welcoming Park, 
2) A Distinctive Place, 
3) A Living, Working Landscape for Now and the Future, 
4) Thriving Communities, and 
5) A Valued Asset. 

 
These are complimented by a 6th aim in the NNPA Business Plan 2017-21 which 
is: 

6) Maintaining An Excellent Organisation That Is Fit For The Future. 

7. Aim 1 – A Welcoming Park 

a. A more detailed report on the Sill performance is reported elsewhere on this 
agenda and within the budget report. In summary, the number of participants at 
all our activities has been just over 4,500 to October and the learning team have 
reached their upper limit on capacity for delivery. The team are receiving very 
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positive feedback regarding their knowledge and dedication to each and every 
trip.  

b. Our temporary exhibition programme has been very active and runs in parallel 
with our engagement programme to ensure co-ordinated messaging for the 
public. The Lost Words remained in residence until June and has since been 
followed by Stories in Stone, in partnership with Newcastle University, and Graft 
and Glory, in partnership with the Mining Institute. These ran through July - 
August and September - October respectively. 

c. A collaborative project with the authors/artist of The Lost Words is being 
investigated, to develop an exhibition of their second book, The Lost Spells. The 
project will require external funding and it is proposed it is opened at The Sill in 
2022. Unfortunately, the funding bid was turned down by the Arts Council. A 
small amount of core funding is being used to keep the project on target for the 
2022 exhibition while other funding sources are being explored. 

d. Generation Green, the National Parks young green leaders programme which 
forms part of a wider coalition with YHA and other partners, was successfully 
launched in May and continues to receive excellent feedback. The team have 
been working with Young Green Leaders, of which we have 14, that have 
contributed 243 volunteer hours between them. There are also a series of 
National Park Discovery Days on offer for youth and educational groups 
delivering 188 activity days so far.  

e. The Culture Recovery Fund funding was extended through the visitor season to 
allow best use of the resource. Feedback from the general public has been very 
positive about the additional staffing at our busiest sites. Most of the signage, 
interpretation and digital media work has now been completed and the final 
claim is to be submitted in Q3.  

Impact on the State of the Park 

f. The work programme in 2021-22, supported by additional funding from the 
Culture Recovery Fund aimed to position the Authority to effectively support 
recovery of people’s well-being and recovery of the local economy. At the end of 
the busiest time for NNP visitor feedback from our sites and from the 
engagement team suggests that people are extremely satisfied with the 
dedication of our teams and how they are enabling a safe return to our sites. Our 
work is supporting members desire for a focus on visitor management.  

8. Aim 2 – A Distinctive Place 

a. The Cheviot Peat Project is progressing well with the completion of physical 
works occurring in September and October. The project is currently being 
completed with the final report to be submitted to funders at the beginning of 
December. 

b. The Northumberland Peat Partnership (NPP) has 2 projects which were not 
completed in the last year due to funding constraints and the prolonged cold 
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winter. These have been granted funding roll over for this year and aim to 
restore 163 ha of degraded peat sites. These two projects are being carried out 
by NNPA while Northumberland Wildlife Trust aim to finish the digitisation of 
peat maps by the end of March 2022. Following the desk surveys NPP plans to 
recruit their own delivery team to restore peat across the partnership area.  

c. We have been working with the RSPB on their curlew LIFE project along 
Hadrian’s Wall. The project has involved volunteers undertaking survey work for 
both wading birds and their predators this spring and summer. Land managers 
have been contacted to investigate capital works that can help maintain and 
improve wader habitats. The project will continue over the next 3 years. 

d. The Traditional Farm Buildings Pilot has been extended by 1 year to cover delays 
arising from Coronavirus and discussions are ongoing with Defra regarding the 
awarding of variations for additional costs. 17 of 21 projects have either been 
completed, have reached practical completion or are in progress. The remaining 
4 projects are in the early stages of site work or will start in Spring 2022.  

e. Revitalising Redesdale Landscape Partnership Scheme is now entering its final 
year of practical work. The project will continue to deliver on its twelve core 
themes over the course of the coming year. As COVID restrictions are lifting, the 
focus will shift to even more community engagement and to assist with this a 
new Engagement Officer has been recruited. An interpretative contract has been 
let to deliver a suite of interpretative materials. Thoughts are also turning to the 
legacy of the Partnership and the outputs that will have been delivered at the 
end. The leading partners and local community will be taking steps to ensure this 
is given appropriate consideration during this year.  

f. The Cheviot Hills Heritage Project and Cheviot Footpath Restoration Project have 
not yet progressed further and remain in feasibility. Resource constraints limit 
the amount of delivery work that can be committed to by the organisation and so 
the decision has been made to hold these work areas until capacity can be 
secured.  

Impact on the State of the Park 

g. Revitalising Redesdale is continuing to engage people and develop understanding 
of our historic environment, on site and online, through their recent 
archaeological excavations at High Rochester. Completing our peat projects will 
be important for habitat restoration and to contribute to climate change 
mitigation, this is becoming increasingly pertinent with COP26 in November. It is 
positive that we have many more projects ready which will enhance Aim 2, A 
Distinctive Place, but there is a need to not over-commit with our current 
resource and capacity. 

9. Aim 3 – A Living Working Landscape 

a. Our Hadrian’s Wall, Recovering Nature project (HW:RN), continues to progress 
well. This Countryside Stewardship agreement (2021) was designed with the aim 
of creating an agreement that provides the Authority, as land manager, the 

https://www.revitalisingredesdale.org.uk/projects/
https://www.revitalisingredesdale.org.uk/projects/
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funding to improve the underlying infrastructure of its holding. Over the past two 
quarters much of the work has been carried out by contractors improving and 
replacing damaged fencing and gates, dry stone walls, carrying out bracken and 
rush control and reseeding hay meadows.  

b. The wider aspirations of the HW:RN project are to show that the future nature-
first land management decisions taken by the HW:RN project at Greenlee are 
both effective, relevant and viable for other land managers to consider. The next 
steps are to develop further the draft project vision, which will help to define the 
project and shape the work of future years. Site visits to Greenlee have been held 
for staff, members and the Partnership Board. The first engagement meeting 
with neighbouring land managers to introduce the project and its draft vision 
took place in November and was well received.  

c. Members have recently received a separate update on progress with the Farming 
in protected landscapes (FiPL) scheme. Our team and Local assessment Panel 
have made good progress with stimulating projects and allocating funds. The 
scheme has now been extended to a 3 year scheme and the funding profile has 
been altered, moving £120,000 back a year, to allow larger projects to be funded 
in year 2. 

d. The Farm Networking project in 2021-22 seeks to expand the network of groups 
from one in the Upper Coquet and Breamish Valley to several across the National 
Park. A new round of Facilitation Funding was originally scheduled for September 
but has now been pushed back to December. It is hoped our applications will be 
successful in securing funding for groups in the North Tyne and Hadrian’s Wall. 
We are also applying for funding the continuation of the Upper Coquet and 
Breamish group. These groups are an important mechanism to promote 
collaboration and knowledge transfer, particularly around farm resilience in the 
current period of transition. The groups are working closely alongside the 
Farming in Protected Landscapes project as the project is a great opportunity to 
encourage community and group led initiatives and projects.  

e. Our Farming Team continue to actively support farmers and land managers, 
principally with their agri-environment schemes, but increasingly with training 
and knowledge sharing events, taking place both virtually and increasingly face to 
face as COVID restrictions ease.  The majority of the 50 schemes that were due to 
finish this year are ‘rolling over’ (not needing to be renewed). However, 13 new 
schemes have been identified and will be assisted by the team where capacity 
permits. The team is also aware that the Sustainable Farm Incentive is to be 
launched in spring of 2022 and this is likely to be eligible to the majority of 
National Park land managers, many of whom will be eager to find out what it has 
to offer in advance of the launch. This further supports the need of a 
comprehensive network of farmer groups to be established across the National 
Park.  

 

 

https://www.gov.uk/government/publications/sustainable-farming-incentive-scheme-pilot-launch-overview/sustainable-farming-incentive-defras-plans-for-piloting-and-launching-the-scheme
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Impact on the State of the Park 

f. We continue to ensure that our farmed area is included in stewardship schemes 
but are also more directly beginning to deliver natural capital improvements. The 
HW:RN project, intended to explore alternative and financially viable land 
management opportunities, is a key theme in Aim 3 of the Management Plan. 
NNPA has long advocated this approach and it is fitting that in 2021-22 we are 
starting on this journey ourselves. The potential increase in the number of 
farming groups and projects delivered through the FiPL programme, will also 
work hand in glove to ensure future farming remains sustainable and viable in 
NNP. 

10. Aim 4 – Thriving Communities 

a. NNPA have launched a Communities Fund which will provide up to £2,000 of 
funding to projects, community groups, businesses, charities and organisations 
that wish to deliver a project which is in line with Northumberland National 
Park’s key aims and priorities. £20,000 is reserved in 2021-22 for the fund and 
the projects that we have currently identified as priorities are (i) a net zero 
national park and (ii) Covid 19 Community recovery. In Q2 three applications 
were approved. The bids will support initial survey work for a new community 
wetland, encourage sustainable food production in the community and support 
red squirrel conservation efforts in the Park.  

b. Our planning team are operating with the new Local Plan for its first full year at 
the end of Q1. We have begun evaluating the impacts of the policy changes have 
already seen an increase in principal residence housing approvals above any 
previous year in the last 5 years, if not longer. 

c. The Culture Recovery fund has allowed us to hire 4 FTE Seasonal Rangers. These 
roles were extended from July to October and have now concluded. The 
Government’s Kick Start programme continues to provide opportunities for 2 
young unemployed people for 6 months providing both the skills and confidence 
to find other work in the sector. The scheme has been extended until March 
2022 and there are an additional 4 positions available.  

Impact on the State of the Park 

d. Support for communities following the pandemic has enabled the Authority to 
better manage visitors during the visitor season in 2021 by providing funding for 
facilities and additional staff. NNPA has embraced this programme with 
increased volunteering, apprentices, and seasonal workers.  

11. Aim 5 – A Valued Asset 

a. A Natural Capital Assessment for the park being compiled with the Northern 
Upland Chain Local Nature Partnership has been largely completed. The work, 
which was undertaken by EFTEC, an external consultant, provides an assessment 
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for each of the 5 designated landscapes in the partnership. Discussions are 
ongoing about how we use the data moving forwards.  

b. The Authority contribution to the Local Nature Recovery Strategy Pilot has 
concluded and we continue to liaise with Northumberland County Council about 
the future implementation of the strategy after the passing of the Environment 
Act. Our contribution to the Northumberland Woodland Creation Partnership 
(previously the Great Northumberland Forest) is ongoing and we remain 
committed to future planting schemes which follow the ‘right tree right place’ 
principle. The initiative was formally launched in November. 

c. Our work to help shape the future of National Parks and contribute to the 
Government’s plans following the ‘Glover’ Landscapes Review continues. The 
Chief executive and Chair remain actively engaged at a national level in this 
important policy area. We anticipate an update from Defra towards the end of 
the calendar year. 

d. Phase one of the ‘Now and Forever’ behavioural campaign came to an end in 
September, which involved spring/summer video and image assets encouraging 
visitors to be safe and responsible when visiting Northumberland National Park.  

e. Phase two, which will launch towards the end of this year, will focus on more 
nature/conservation messaging. This will be aimed at the newer, younger 
audience, with the idea round taking them on the Northumberland National Park 
journey. The campaign will shift from messaging around responsible behaviour to 
giving the audience more information about WHY they should care for the 
National Park. 

Impact on the State of the Park 

f. Last year saw renewed coordination with our partner organisations regarding 
messaging through the pandemic. This year we are continuing collaborative 
messaging to ensure Northumberland National Park is valued regionally and 
nationally as a place to recuperate. The development of Natural Capital Audit, 
and our work to support the development of these with individual land 
managers, is supporting national efforts to improve habitats and biodiversity. 
Our impact on the Government response to the Glover (Landscapes review) is 
awaiting and it remains to be seen if the powers and resources envisaged by 
Glover will be forthcoming.  

12. Aim 6 – An Organisation Fit for the Future 

a. Organisational Development has been reported elsewhere on this agenda, and 
continues to play a critical role in the evolution of the organisation.  

b. Significant investment in updating our IT and data systems is ongoing. The 
Authority is undergoing a major IT re-organisation and capacity issues are being 
addressed. The migration of Authority work from onsite servers to the Cloud was 
completed during the quarter and our security features have been updated to 
reflect those changes. Our new telephony tender is underway to combine our 
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desk and mobile contracts saving costs and administration time. The changes to 
our sites will improve our systems to support future ways of working, this 
includes through software changes, procedural changes, and changes to our built 
estate.  

c. NNPA adopted a blended (hybrid) working arrangement from the start of 
September 2021 for all staff who are able to complete their job from home. The 
trial will last for a maximum of 12 months with teams asked to report on their 
experience to their managers. Office layouts are being adapted to provide 
greater space and hot desks taking into account Government guidance, health 
and safety and business need. 

d. Fundraising in 2021-22 is focusing on recovery from Covid-19 as well as scoping 
for the delivery of our projects which remain in feasibility. The successful 
application to the Culture Recovery Fund has provided the Authority with just 
over £130,000 for improvements to our visitor offer for the coming peak season. 
In addition, the recently announced, funding for Farming in Protected 
Landscapes of £488,000 allows us to increase the rate that farmers and land 
managers take up improvements to their natural capital. £25,000 of funding to 
activities has been received this year to support our STEM festival and additional 
funding is earmarked for children’s outdoor play equipment. These grants are on 
top of our ongoing projects which are already funded including; Hadrian’s Wall 
Recovering Nature, Revitalising Redesdale and The Sill project phase.  

e. We continue to strive to grow our self-generated income in the coming year, 
with targets in place as we come through the pandemic. Our more traditional 
revenue streams of car parking and retail remain uncertain in the coming year, 
but thus far are performing well against target as reported elsewhere. 

Impact on the State of the Park 

f. Changes to the Authority through the people development, performance 
framework and digital and physical infrastructure are ensuring we continue to be 
a dynamic and innovative organisation. Our project-based approach to our work 
means the organisation is scalable when project funding is available, and this has 
shown to be particularly important in 2021-22. Our journey to an innovative 
organisation will continue with improvements to our ability to work remotely, 
ongoing assessment of blended working and the exploration of new forms of 
self-generated income. 

13. Conclusions 

a. Members are asked to note the Quarter 2 Strategic Risk Register and Quarter 2 
Performance Update.  

 
Contact Officer:  For further information contact: Ben Rogers, Performance and Intelligence 
Officer at ben.rogers@nnpa.org.uk 
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