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Report 4:  Health & Safety, and HR, Half Year Report 

1. Purpose of Report 

This report provides a half-year performance overview update of Health and Safety and Human 
Resources management for Northumberland National Park Authority. 

2. Recommendations  

The Authority is recommended to: 

a. The Authority is recommended to note the progress in achieving our Human 
Resources and Health and Safety objectives. 

3. Implications 

a. Financial: There are no financial implications arising from this report. 

b. Equalities: None. 

c. Link to Business Plan: The effective management of human resources contributes 
directly to Aim 6 of the Business Plan, Maintaining an Excellent Organisation that 
is Fit for the Future. Delivery of Health and Safety objectives ensures compliance 
with legal obligations and contributes to maintaining an Excellent Organisation 
Fit for the Future. 

4. Human Resources 

a. A new appraisal framework has been launched, which links workforce planning, 
talent management, development plans and the Authority’s living values for the 
first time. This will embed feedback for staff on performance and behaviours and 
support personal development and better succession planning. 

b. The Organisational Development strategy, which was agreed by members in 
December 2019, has been refreshed to ensure that it evolves with the needs of 
the Authority. It is a 3-year strategy. 80% of actions are complete or underway, 
(including new actions which have been added). These include implementation of 
a blended working model and the creation of career development pathways, 
which has been particularly successful with 16 staff being given new 
opportunities, such as secondments, development opportunities, promotions 
and apprenticeships.  In addition, we have appointed 2 Kick Start staff (with 4 
more to follow). Kick Start is a government funded scheme to employ young 
people who would otherwise be on Universal Credit.  

c. Recruitment has been very busy in the first half of 2021. 17 new starters from 
outside the Authority, 6 staff taking on a new post internally and 4 volunteers 
being successful in acquiring staff roles. Some of these positions are temporary 
and are funded by the COVID recovery fund. It’s noticeable that the labour 
market is very tight and consequently, it’s important to focus on retention as well 
as recruitment. 
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d. Working closely with the Data and Digital team, the HR Officer has improved the 
use of technology for induction, training and staff engagement.  The Authority 
intranet has been launched, which enables staff to book training events, keep in 
touch with news, and access wellbeing information. A digital induction and 
automated leave system will shortly be launched. 

5. Wellbeing 

a. Wellbeing of staff remains a key focus for the Authority. With the increase in 
home working, this can be difficult to monitor. However, throughout COVID, we 
have supported staff and provided regular reminders of our welfare support 
options, which include counselling, 24-hour helplines and access to our trained 
‘Listening Officers’. They have also had access to a home working support plan, 
which was created by Mind. It’s very reassuring to see that scores for support in 
our 2021 staff survey were the highest ever (see 7a for details). 

b. Learning lessons from COVID have been reviewed, resulting in new ideas on how 
to support general wellbeing, which have been incorporated in the 
Organisational Development Strategy. Actions have included a refreshed internal 
communications plan and a new wellness support plan.  

c. A new group of Listening Officers have been trained to ensure that staff have a 
wide group of people they can approach if they want to share welfare concerns.   
The safeguarding policies in relation to adults who may be at risk of harm have 
also been updated to enable staff to better recognise and signpost anyone who 
may be in this category, whether that is a colleague or a member of the 
community. 

d. Short term sickness remains very low (predicted 1.0 days per employee).   The 
national average is 3.6.  35% of the sickness was COVID related. The low levels of 
sickness can be partially attributed to the increased home working, the flexibility 
it brings and the additional flexibility we have offered to staff, to allow them to 
balance their work and home life commitments.  Whilst this is positive, we must 
ensure that staff are not working while they are ill and that of course, they are 
taking sufficient rest and breaks. Scores from our staff survey show that staff are 
feeling able to take breaks (see 7a for details), however, we will of course 
continue our efforts in this area. 

6. Leadership and Management 

a. Succession planning is an area of focus within the Organisational Development 
Strategy. The service reviews created 4 new manager posts, all filled internally 
and the resulting backfill vacancies have created promotion opportunities for 
others.  The new appraisal framework will enable the Authority to be more 
strategic in planning future staffing needs and development areas. 

b. Two key parts of the Organisational Development strategy are a leadership 
development programme and a management toolkit to ensure Managers feel 
empowered and are using a consistent approach.  These are well under way for 
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all Managers, with training having taken place on Mental Health for Managers, 
Appraisal, Building Better Performance, Leading through Change, Managing 
Safely and Managing Homeworkers. 

c. The Director of Park Management is undertaking a Masters in Senior Leadership 
and the Conservation and Environment Manager is undertaking a Senior Leader 
Higher Apprenticeship. Both courses have been accessed through the Senior 
Leader apprenticeship programme, which is very cost effective for the Authority, 
with the Government funding 95% of all cost. 

7. Employee Engagement 

a. Maintaining staff engagement remains a priority and as such, the staff survey 
was repeated for 2021. This is a survey from the Health and Safety Executive to 
monitor stress and levels of engagement, which we have repeated 8 times since 
2007 to track trends and implement actions. Results are shown in the table on 
page 7, including the results for all past surveys. These are an excellent set of 
results with the Authority benchmarking in the top 40% for all aspects and the 
top 20% for 2 of the aspects (Manager and Peer Support). There has been a 
reduction in scores for two areas: Control and Change, and whilst the scores for 
these areas indicate good performance we will look at the causes for the reduced 
scores and put in place actions to improve these. 

b. Two events have been held to thank staff for their commitment and dedication. 
An informal afternoon tea event was held at The Sill in July 2021 to allow staff to 
meet up and to celebrate achievements. In October 2021, an all 
staff/member/volunteer event was held at Walltown and Greenlee, attended by 
75 people. Staff were again thanked for their achievements during the pandemic 
and a long service award was celebrated. Feedback showed that the attendees 
very much appreciate the chance to meet informally and get out into the Park.  

c. In addition, staff have been given 3 opportunities to do practical tasks in the 
Park. These included bracken bashing, navigation skills and waxcap spotting.  

d.  A staff intranet site has been launched, which includes sections on home 
working and wellbeing. There are links to support, events, ideas for wellbeing, 
photos of walks. The intranet is an opportunity for staff to gain information, 
share tips, motivate each other, and feel part of a team and is regularly refreshed 
to keep content engaging. The HR officer has been liaising closely with staff, and 
managers have kept in regular contact with those working remotely. Staff also 
receive regular communications as part of the Chief Executive’s briefings (also 
known as the Six o’clock News). 

8. COVID actions and Recovery Plan 

a. Staff were surveyed in June 2020, September 2020 and March 2021 regarding 
physical and mental health and working arrangements. We had a 100% response 
rate. Staff were reminded of the range of welfare options and all concerns were 
followed up directly. The individual responses regarding blended working were 
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used to create a bespoke plan in place to take account of each employee’s 
needs/wishes alongside the requirements of their role.  This helped us to inform 
our recovery plan, particularly around the need for flexibility for staff and for 
staff wellbeing support.  

b. 100% of staff who are able to work from home expressed a desire for a blended 
working model. We have now embraced this way of working as a trial for 12 
months. This step has been carefully considered by the Directors and Leadership 
Team in the context of business needs, implications for the estate, learning to 
date, the opportunities to work more efficiently and with carbon savings, as well 
as national guidance. Careful preparation work was undertaken to ensure that it 
is as safe as possible. 

c. As part of the COVID recovery fund, 6 Seasonal Rangers were recruited for the 
early summer period, primarily for front line visitor management purposes.  This 
was welcomed by local communities and visitors alike.  

d. Leadership Team has reviewed the learning lessons from the Authority’s COVID 
experience, and all staff have had the opportunity to input.  Lessons learned from 
remote working were taken forward in the Authority’s working practices. The HR 
Officer has worked closely with the Directors and Chief Executive to refresh The 
Organisational Development Strategy.  This will help to embed opportunities for 
enhanced and more efficient ways of working, to address some of the barriers 
experienced and to develop working arrangements which are fit for the future. 

9. Health and Safety 

a. A significant amount of Health and Safety training has taken place, including 8 
members of staff undertaking a 3-day IOSH certification course on Managing 
Safely. Other training includes first aid, fire warden and working at height. In 
addition, all staff working from home have completed a workstation risk 
assessment.  

b. The Health and Safety Working Group has met twice this year to review current 
performance and identify areas for focus. 

c. During this quarter Legionella Risk Assessments have taken place on all of our 
estate, a rolling compliance monitoring contract is now in place to monitor and 
maintain water quality.  

d. Covid safety provision remains in place and observed at all sites, with Covid 
secure risk assessments and method statements maintained for all of our 
operations including those working remotely and sharing vehicles.  

e. During the reporting period and due to the enhanced status, all BCP and H&S 
communications were made by email to all staff, volunteers, tenants and building 
users. These communications took place every 6 weeks (at least) and/or 
following changes in Government advice / guidelines.  



Report 4 Health & Safety, and HR, Half Year Report 

 
Northumberland National Park Authority Meeting  
15 December 2021  Report 4: Page 5 of 8 
 

f. In the period April – September there were 6 events/accidents reported. This 
included 5 incidents and 1 near miss. All events were reviewed resulting in 
remedial action taken in 3 cases and simple first aid treatment offered in 3 cases.  

g. There were no RIDDOR reportable incidents for the Authority during the period. 

h. Revision and refresh of the BCP and all operational risk assessments is due to 
take place in the last quarter of this year.  

10. Conclusions 

a. The Authority has a strong and clear Organisational Development Strategy in 
place, which ensures that our human resources can adapt and meet the needs of 
the Authority within available resources and capacity.  These qualities have been 
thoroughly tested since March 2020 and accordingly, the Organisational 
Development strategy has been refreshed.  It is clear that staff are able to adapt, 
are empowered to make their own decisions, have the necessary wellbeing 
support in place and are developing in their roles.  It is crucial to maintain staff 
engagement, to progress with the recovery plan and to ensure our ways of 
working are fit for the future. 

Contact Officer:  For further information regarding HR contact Mary Wallace, HR Officer on 
07775695791 or e-mail: mary.wallace@nnpa.org.uk.  For Health and Safety queries, please 
contact Pauline Wall, Director of Park Management (pauline.wall@nnpa.org.uk) 
 
Background papers:  None. 
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Staff Survey Results 

 2007 2009 2010 2012 2014 2017 2019 2021 Target 
for 
green 

% change 
since 
2019 

Demands 3.22 3.23 3.16 3.25 3.07 3.31 3.14 3.24 3.28 3.18 

Control 3.85 3.85 3.87 4.07 3.95 3.90 3.79 3.67  3.72 -3.16 

Managers’ 
Support 

3.5 3.55 3.69 3.82 3.59 3.77 3.89 4.01 3.76 3.08 

Peer Support 3.8 3.74 3.83 4.08 4.04 4.00 4.00 4.14 3.91 3.5 

Relationships 3.89 3.78 3.88 4.00 3.94 3.96 3.82 3.97 4.13 3.93 

Role 3.98 4.00 4.21 4.14 4.12 4.18 4.22 4.27 4.31 1.18 

Change 2.97 2.93 3.10 3.08 3.13 3.21 3.31 3.09 3.24 -6.65 

 

Please see table below for accessible version 

 2021 Explanation of result Target for 
green 

% change 
since 2019 

Demands 3.24 Good but need for improvement. 
Better than average 

3.28 3.18 

Control 3.67  Good but need for improvement. 
Better than average 

3.72 -3.16 

Managers’ 
Support 

4.01 Doing very well – need to maintain 
performance. At, above or close to 
80th percentile 

3.76 3.08 

Peer Support 4.14 Doing very well – need to maintain 
performance. At, above or close to 
80th percentile 

3.91 3.5 

Relationships 3.97 Good but need for improvement. 
Better than average 

4.13 3.93 

Role 4.27 Good but need for improvement. 
Better than average 

4.31 1.18 

Change 3.09 Good but need for improvement. 
Better than average 

3.24 -6.65 

Figures and explanations contained in table. No visual indicators are included.   
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HSE Survey Analysis – Trends over time 

Response rate = 89% 

Scoring 

Each question is scored from 1-5 (1 is poor, 5 is excellent). The scores above reflect the mean 
average score across the organisation for each category of questions. 

Categories 

Demands includes issues like workload, breaks and the work environment 

Control how much say the employee has in the way they do their work 

Managers’ 
Support 

includes the encouragement, support and feedback received from Managers 

Peer Support includes the support, help and respect received from colleagues 

Relationships includes behaviour at work, for example bullying, harassment and  friction 
between colleagues 

Role includes being clear about own duties and responsibilities and organisational 
goals 

Change how organisational change is managed and communicated 

 

Key 

The colours represent how the organisation benchmarks against 136 organisations across the public 
and private sector. 

 
 

Green Doing very well – need to maintain performance. At, above or close to 80th 
percentile 

Blue Good but need for improvement. Better than average 
Yellow Clear need for improvement. Below average 
Red Urgent action needed. At, below or close to 20th percentile 
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