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Report 6: Management Plan Review Update 

1. Purpose of Report 

The purpose of this report is to provide Members with an update on the progress of the 
Management Plan review including a draft engagement plan.    

2. Recommendations  

The Authority is recommended to: 

a. Note the continued progress towards the Management Plan review; 

b. Note the progress on the themed workshops; and 

c. Note the draft engagement plan.  

3. Implications 

a. Financial: The Management Plan is being progressed as a multi-team project funded 
from within the current Medium Term Budget Plan.  

b. Equalities: A key aim for the Management Plan review will be to embed ambition and 
objectives to deliver a National Park for All, building on the Authority’s existing 
ambition to engage new audiences, particularly from currently under-represented 
sections of society.  

c. Link to Business Plan: As the ‘top-level’ strategic plan for the Park, the Management 
Plan will set the ambition and framework for future iterations of the Authority’s 
Business Plan.  

4. Background 

a. At the December 2020 Authority meeting Members agreed the background, need 
and requirements of a new National Park Management Plan. 

b. Updates have been provided to Members in March 2021, July 2021 and September 
2021 outlining the progress made to date.  

c. The Management Plan Partnership Group (MPPG) met in July and September and 
late November 2021. The Partners come from a variety of backgrounds and have 
proved to be an enthusiastic and inspiring group.    

d. Themes overlap and will evolve further throughout the process, however the main 
headings agreed are: 

• A Park for Everyone 

• Communities and rural economy 

• Cultural Capital 

• Natural capital and nature recovery 

• Climate Change  
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5 Progress 

a. Whilst the Management Plan Partnership Group (MPPG) is overseeing plan 
development at a strategic level, for the plan to succeed it is imperative that key 
stakeholders are closely involved and take ownership. Efforts are now focused on 
how to achieve this, starting with inviting key stakeholders to take part in themed 
workshops to scope out and agree aims and objectives per theme. Member 
champions have been aligned with each of these themes as agreed by members in 
September. 

b. Feedback from the initial theme workshops was discussed and reviewed by the 
MPPG on 25th November. This was a positive meeting which included discussions on 
theme titles, the importance of positive active language for the Plan and the 
overlapping and interconnectedness of each of the themes. Progress will continue in 
the next few months with each group developing their theme in more depth and a 
joint meeting with the Theme leads and the MPPG to explore the content of and 
interconnectedness between themes.  

6   Engagement  

With around 450 contacts on the stakeholder database alone, officers are exploring 
how best to invite wider comment and participation from all stakeholders during the 
plan development process. An outline engagement plan has been drafted and is 
attached in Appendix 1. This will continue to evolve as the review process advances.     

7  Next steps 

Further discussions on the themes involving face to face and virtual workshops, as 
well as online surveys will   develop the depth of the themes by the end of January 
2022. At the same time, agreeing what format the Plan should take, a review of the 
vision and how to describe the Special Qualities will be carried out so that the 
project team can start to draft the Plan early next year.  The current aim is to discuss 
the first draft with members in spring 2022.  

8 Conclusions 

This report provides an overview of the progress made on the review of the 
Management Plan to date, and links to a draft engagement plan to provide members 
with assurance that all relevant stakeholders will be engaged in appropriate ways as 
the Plan is being developed.  

 

Contact Officer:  For further information contact: Marion Schooler, Project Officer 
Management Plan (Marion.Schooler@nnpa.org.uk)  or Susannah Buylla, Head of Planning & 
Policy (Susannah.Buylla@nnpa.org.uk) 
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