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Report 8: The Sill Quarterly Update 

1. Purpose of Report 

The purpose of this report is to illustrate progress in meeting the performance targets of The 
Sill: National Landscape Discovery Centre, including the activity programme. 

2. Recommendations  

The Authority is recommended to note the content of this report 

3. Implications 

a. Financial: The impact of The Sill on the Authority’s finances is discussed in further 
detail in Report 1. 

b. Equalities: The core aim of the Sill is to engage more and different people with the 
national park.  

c. Link to Business Plan: The Sill Project and accompanying education and activity 
programme delivers across all aims of the business plan, with particular focus on ‘A 
Welcoming Park’, ‘Thriving Communities’ and ‘Valued Asset’.  

4. Background 

a. After a slower than normal start to the financial year due to ongoing Covid restrictions, 
we have experienced a promising second quarter across all elements of delivery.  

5. Year to Date July 2021 Update  

a. Visitor Numbers  

i. At October 2021 visitor numbers were back to the level we received at the same 
time in 2019. Year to date visitor figures are currently at 93% of our budgeted total.  

 
Figure 1. Annual visitor trends by month 
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b. YHA Stays 

i. The YHA forecast for the year is around 10,000 stays. To October they have had 
7,159 overnight stays, 98% of target.  

c. Retail Performance 

i. For the year to October 2021, we are achieving 133% of our income target for the 
year, 20% above our sales performance in 2019/20.  

 
Figure 2. Sill Retail Annual Income by Month 

d. Café 

i. Following the restricted start, a strong sales performance in August to October has 
allowed the Café to achieve 92% of the annual target. Income from catering for 
corporate events has been good , with healthy forward bookings. 

ii. We have successfully applied for Covid support grants totalling £45,000 which will 
support this as well as other areas where restrictions have meant a shortfall in 
income. 
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Figure 3. Sill Cafe Annual Income by Month 

e. Car Parking  

i. Car Parking is also performing well, income for the year to October is currently 
116% of target. 

 
Figure 4. Sill Car Parking Annual Income by Month 

f. Hires 

i. The Room Hire and Corporate Packages are just beginning to resume after a year of 
restrictions. For the year to October room hire combined income is 144% of target.  

g. Formal Learning 

i. Since reopening the programme in April we have delivered 2,792 education 
engagements in schools, in The Sill, on sites in the Park, and online.  

ii. As part of our STEM Festival, we delivered activities at the Mining Institute, created 
a new Dark Skies loans box, partnered with Tarmac for an industry day for 80 year 8 
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children at Barrasford quarry, and created a new NNPA careers pack and career 
video.  

iii. We have created 6 new resource packs for schools to use in the classroom if they 
are unable to visit but also complement visits to the park as well. 

iv. We launched the Recovery Curriculum with a focus on health and wellbeing. 
Winter at Walltown sessions which are part of this, were fully booked within 24 
hours of sending out the information. 

v. Our Assistant Learning Officer has this year been appointed an area rep for 
GEM (Group for Education in Museums) 

“The day was a fantastic success. Joanne and her team were well organised and, once we arrived, we were 
quickly into the different activities. Covid had been considered well and we all felt very safe. The children 
thoroughly enjoyed their experiences especially the hill walk and river investigation. For many children 
it was their first experience of a rural setting and they were in awe.” River Investigation session 

h. Generation Green 

i. The targets set for the project are 150 activity days and engage with 250 young 
people. So far, we have achieved 188 activity days and have engaged with 315 
young people. We currently have 14 Young Green Leaders that have completed 243 
hours of volunteering.  

ii. We worked with three organisations, to deliver a series of Generation Green-
funded activities over the summer holidays. Berwick Youth Project: Young People 
aged 12 – 16 visited locations around the National Park. Useful Vision: a charity 
which provides opportunities for blind or partially sighted children. North Tyne 
Youth Group by offering National Park experiences to children at a residential 
retreat at Otterburn  

iii. Two school residentials took place in early October. Both schools came on a one 
night residential and stayed at the Sill YHA.  

i. Public Engagement 

i. As part of our STEM Festival, we organised a series of family events. We also hosted 
walks, talks and tours including: visits to The Last Black House, talks by Tony Evans, 
the Catcleugh expert and Waxcap Wanders. 

ii. Through our Future Landscapes Festival, we explored how our finest landscapes 
deliver for nature, people, climate and place. As part of this we have hosted events 
including Sill Roof Ecology Tours, a talk by a sustainable small holding business to 
highlight their practice, a series of workshops encouraging visitors to think global 
and act local and participated in Climate Action North’s Climate Hope event.  

iii. We have worked with 163 individuals and 13 different groups through our Recover 
in Nature programme for those hardest hit by the pandemic.  Five of these groups 
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have developed ongoing relationships with the National Park and 2 group leaders 
have contributed to Authority Review and the National Park Management Plan.  

iv. As part of our Black Nature in Residence Project we have delivered 3 webinars 
sharing the work and facilitating discussions around climate change, race and 
society. Writer in Residence Dr. Sheree Mack is delivering a Nature Writing 
Workshop as part of Future Landscapes which is fully booked.  

v. Through our Walking Programme we delivered 36 volunteer led guided walks 
including 3 navigation walks and 8 Walks to Wellbeing. 

vi. As part of our Health & Wellbeing work we have continued to work with MIND 
North East, highlighting the national park as a health resource. We are also 
developing partnerships with Nature Network hosted by Bournemouth University 
and New Forest National Park, Northumberland Healthwatch and Northumberland 
Recovery College. 

j. Volunteers 

i. We have achieved 352 Volunteer Sill Days (Apr-Oct), including Visitor Welcome, 
delivering events, school visits and grassland roof / grounds maintenance tasks. 

ii. We have an established group of Sill roof volunteers. They have been out seed 
collecting, maintaining the path, moving plants, deadheading and raking.  Janet 
Simkin is now volunteering her time after the end of her contract in leading the 
establishment of the Whin Sill roof and helps co-ordinate the other volunteers.  
With her links to Newcastle University, we hope to involve more students in the 
long-term roof monitoring. 

6. Conclusions 

a. Financial performance is on track to meet or surpass the full year target.  Where this is 
not the case, for example, the café which was impacted by Covid restrictions, we have 
accessed Covid Recovery Grants to mitigate the impact. 

b. The activity programme is delivering well and interest particularly from schools has 
been impressive. We are more and more realising the value of the Sill in supporting 
and communicating the work of the Authority through projects such as Future 
Landscapes and Generation Green.  

c. Our outreach work to help those hardest hit by the pandemic has been successful and 
we are seeing progression by some communities we have reached who are building a 
sustainable ongoing relationship with the National Park and in some cases helping 
further inform our work.  

Contact Officer:  For further information contact: Rosie Thomas, Director of Business Development 
rosie.thomas@nnpa.org.uk 
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