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NORTHUMBERLAND NATIONAL PARK AUTHORITY 
 

MINUTES OF THE ANNUAL MEETING 

The Sill; National Landscape Discovery Centre 

Live Streamed 

Wednesday 21 July 2021 from 1000 - 1400 
 
Present:     
Ms Jean Davidson (SoS National) (Chair) Cllr Mark Purvis (NCC) 
Ms Fiona Gough (SoS National) Cllr John Riddle (NCC) till 1220 
Mr Chris Mullin (SoS National) Cllr. Val Gibson (SoS Parish) 
Ms Liz Ellis (SoS National) Cllr Sue Bolam (SoS Parish) 
Ms Marie Fallon (SoS National) Cllr Julian Morrison-Bell (SoS Parish) 
Cllr Alan Sharp (NCC) Cllr Andy Saunders (SoS Parish) 
Cllr Eileen Cartie (NCC)  Cllr Mark Mather (NCC) 
Cllr Cath Homer (NCC)  
  
In attendance:  
Tony Gates [Chief Executive (National Park Officer)]; Pauline Wall (Director of Park 
Management); Rosie Thomas (Director of Business Development and Monitoring Officer); Tom 
Sunter [Legal Advisor (Solicitor, Newcastle City Council)]; Hazel Fitzsimmons (Head of Business 
Support, Chief Financial Officer, Section 151 Officer); Tracey Craft (Finance Manager); Ben 
Rogers (Performance and Intelligence Officer); Cllr Len Glen-Davison (SoS Parish member-
elect); Cllr Denis Mullan (SoS Parish member elect); member of the Press.  
 
The meeting commenced at 1000, following confirmation that the meeting was now being live 
streamed and recorded. Ms Jean Davidson, Chair, opened the meeting and welcomed members, 
officers and members of the public. 
 

NPA18-2021 Election of Chair of Northumberland National Park Authority 
 
Tony Gates, Chief Executive (National Park Officer) presided over the election of the Chair. 
 
The Chief Executive outlined his role in the elections and confirmed that one nomination for the 
role of Chair had been received, for Ms Jean Davidson, who had been nominated by Ms Fiona 
Gough and seconded by Mr Chris Mullin. The Chief Executive asked if there were any further 
nominations for the position of Chair. 
 
There being no further nominations Ms Jean Davidson was duly elected as Chair of 
Northumberland National Park Authority from 21 July 2021 until the date of the 2022 Authority 
Annual Meeting.   
 
Ms Davidson assumed the role of Chair.  
 



 
Minutes of Northumberland National Park Authority Annual Meeting 21 July 2021  
approved 15 September 2021                                  

  Page 2 of 16 

NPA19-2021 Election of Deputy Chair of Northumberland National Park Authority 
 
The Chief Executive reported that one nomination had been received for the role of Deputy Chair, 
for Cllr John Riddle, proposed by Cllr Sue Bolam and seconded by Cllr Val Gibson. The meeting was 
asked if there were any further nominations for the position of Deputy Chair. There being no 
further nominations Cllr John Riddle was duly elected Deputy Chair of Northumberland National 
Park Authority from 21 July 2021 until the 2022 Authority Annual Meeting.   
 

NPA20-2021 Apologies for absence 
 
Apologies received from Ms Pippa Ross, Cllr Johnny Wilson, and Cllr Chris France. 
 

NPA21-2021 Chair’s Introduction 
 
The Chair thanked everyone for their support and commitment to the work of the Authority over 
the past difficult 15 months and introduced two new members, Cllrs Cath Homer and Mark 
Mather (Northumberland County Council) and two new members-elect, Cllrs Len Glen-Davison 
and Denis Mullan (Secretary of State Parish). 
 
The Chair intimated changes to the establishment since the last Authority meeting to date: 
 
Starters: Steve Harding (Senior ICT Officer); Steven Lipscombe (Project Officer, Hadrian’s Wall, 
Recovering Nature temp; Helen Dent (Café Assistant); Rebecca Connolly (Marketing Officer); Chris 
Hayward (Sill Visitor Welcome Team Assistant);  Ben Bluck (Sill Visitor Welcome Team Assistant 
and Café Assistant);  Stephen Collingwood (Seasonal Ranger); Steven Smith (Seasonal Ranger); 
Antonia Scott (Seasonal Ranger); Ella Newson  (Café Assistant); Marion Schooler (Project Officer 
Management Plan); Doug Fraser (Seasonal Ranger); Oliver Mitchell-Curry (Seasonal Ranger); Adam 
Musk (Assistant Trail Maintenance Ranger); Ian Spencer (Seasonal Ranger); Ben Bowes (Assistant 
Trainee Ranger part of Government’s kickstart programme); Josh Fava (Trainee Facilities Assistant 
part of Government’s kickstart programme); Darcy Currah (Café Assistant). 
 
Leavers: Paget Lazzari (Senior Ranger)  
 
Internal changes: Margaret Anderson started new role as Senior Ranger; Jane Riddell started new 
role as Assistant Youth Engagement Officer until 31/3/22; Tess Wenham started as Ranger until 
31/3/22; Emma Taylor started new role as Farming in Protected Landscapes Programme Manager 
from temp until 31/3/22; Sally Graham started new role as Farming in Protected Landscapes 
Support Officer temp until 31/3/22. 
  
The Chair, on behalf of the Authority, thanked Paget Lazzari for his years of dedication and service 
to the National Park and wished him a happy retirement.  
 
The Chair reported the appointment of the new Independent Member, Seth Marber, who had 
replaced Jayne Phillips.  
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NPA22-2021 Public Question Time      
 
No questions from members of the public had been received. 
 
NPA23-2021 Declaration of Interests 
 
The Legal Adviser reminded members it was their responsibility to declare any personal or 
prejudicial interests. The following members declared an interest in items at the meeting: 
 
Report 10: Cllr Val Gibson, Cllr Andy Saunders, Cllr Julian Morrison-Bell, Cllr Mark Mather, and Ms 
Jean Davidson declared an interest, and all completed the Declaration of Interest form. Cllr John 
Riddle said he would declare an interest if he was still in attendance for the item. 
 
Report 11: Cllr Val Gibson declared an interest and completed the Declaration of Interest form. 
 
NPA24-2021 Minutes of Northumberland National Park Authority Meeting 17 March 2021 
 
Cllr Alan Sharp proposed to accept the minutes, seconded by Cllr Sue Bolam. There being no issues 
raised, the draft Minutes of the Authority meeting held on Wednesday 17 March 2021 were noted 
and approved by members who:  
 
RESOLVED that the draft Minutes of the Authority meeting held on Wednesday 17 March 2021, as 
circulated, be approved as a true record and signed by the Chair. 
 
NPA25-2021 Report 1: Receive Chair’s Annual Report 2020 - 2021 
  
The Chair drew attention to elements of her report including the proposed new ways of working 
for staff, hybrid meetings and moving towards paperless meetings.  The Chair, referring to 
Appendix 1 ‘Members’ attendances and allowances’, said meeting attendance had been improved 
on previous years and member expenses were significantly reduced due to virtual meetings.  
 
There being no issues raised, the Chair drew attention to the recommendations (a) and (b) 
proposed by Cllr Julian Morrison-Bell and seconded by Ms Marie Fallon and there being no 
objections or abstentions, members:  
 
RESOLVED to: 

(a) Note the contents of this Report on the governance of the Authority; and 
(b) Approve the publication of information on members’ attendances and allowances, set out 

in Table 1 of Appendix 1 to this report, on the Authority’s website, and in relevant 
performance reports as part of the Authority’s accounts. 

 
NPA26-2021 Report 2: Receive Chief Executive’s Performance Review 2020 - 2021 
 
The Chief Executive went through his report, assumed it was taken as read, thanked staff, 
members, and volunteers for their great efforts during the difficult period of the pandemic and 
highlighted the recommendations (a) to (d).  
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Questions and Comments 
 
A member referred to the Key Performance Indicators (KPI’s), said there was a requirement for the 
tranquillity measure to be updated and to inform members when the next tranquillity survey was 
to be undertaken. 
 
A member asked how figures for the monetary value of tourism were gathered. 
 
The Chief Executive advised members that the KPI’s were independently assessed with other 
national parks and takes place every few years.  With regards to the tourism figures, the Authority 
were part of the STEAM survey  and there were two sets of figures for the national park – one to 
the national park boundaries and one including the Action Area boundaries.  
 
A member commented on how impressed they were with the level of staff consultation and staff 
support afforded by the Authority and asked if there was anything members could do to support 
Directors in this regard.  
 
A member echoed the comments on measuring KPI’s and asked, also referring to Report 6, what 
was a realistic target for delivery next year, and how will this be included in the Forward Work 
Programme? The Chief Executive said that the Authority wanted to continue to be ambitious and 
had to remain open and flexible as it emerged from the past pandemic months. He asked 
members to remain flexible as well, and to appreciate there may be delays to some of our 
ambitions. The Leadership team would constantly review the work programme and would inform 
members of any significant changes that were needed. 
 
A member remarked on ‘Thriving Communities’, with the ageing population in the national park 
and the preponderance of holiday properties not being a sign of a vibrant area and it was 
important the Management Plan review addressed this proactively.  The Chief Executive 
confirmed that this would be covered in the Management Plan review. 
 
Members discussed the impact of more visitors on the infrastructure in the national park and 
asked for an update on visitor management work the Authority was involved in, what measures 
were in place for this year and what longer term measures were planned or underway. 
 
The Chair thanked the Chief Executive for his comprehensive report and the significant 
achievements of the Authority in this past difficult year. 
 
There being no other issues raised, the Chair drew attention to recommendations (a) to (d) 
proposed by Cllr Andy Saunders, seconded by Mr Chris Mullin and, there being no objections or 
abstentions approved by members who 
 
RESOLVED to: 
(a) Note the achievement of the Forward Work Programme to 31 March 2021 and the Authority’s 

response to the Covid-19 pandemic. 
(b) Note the budget outturn for the year as set out at Appendix 2 to Report 2. 
(c) Note performance in delivery of the Authority’s Organisational Development Strategy. 
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(d) Note the Authority’s performance in relation to Health & Safety during the past year.  
 
NPA2702021 Report 3: Annual Assurance and Review 
 
The Head of Business Support assumed members had read the report and drew attention to  
Recommendations (a) to (e) including the 18-month schedule of Authority Review meetings.  
 
The Head of Business Support highlighted a few key areas from her report including the opinion of 
the Head of Internal Audit regarding the Authority’s governance control and risk framework during 
the year was that there had been an adequate and effective system of control, in place. The Head 
of Business Support confirmed the Finance & Audit Group had reviewed the risk element of Report 
6 ’Forward Work Programme and Strategic Risk Register’ to enable the consideration of all 
assurance processes.  The Head of Business Support also assured members the Finance & Audit 
Group had discussed the Audit Strategy in detail and informed members the areas selected for 
audit for the coming year were Risk Management, Payroll and Nature Recovery.  
 
There being no other issues raised, the Chair drew attention to recommendations (a) to (e) 
proposed by Cllr Sue Bolam, seconded by Cllr Julian Morrison-Bell and, there being no objections 
or abstentions approved by members who: 
 
RESOLVED to  
(a) Endorse the assurance framework set out in this report. 
(b) Approve the Annual Governance Statement as at Appendix 1. 
(c) Note the internal audit annual report 2020/21 as at Appendix 2.  
(d) Approve the internal audit strategic plan 2021/22– 2023/24 as at Appendix 3. 
(e) Approve the Authority Review Group work programme for 2021/22 as at Appendix 4. 
 
NPA28-2021 Report 4: Annual Review of Corporate Documents 
 
The Director of Business Development advised members that the Authority’s main corporate 
documents – Financial Regulations, Member Job Descriptions, Member-Officer Protocol, Scheme 
of Delegation and Standing Orders for Meetings and Proceedings - had now been amended to be 
gender-neutral from July 2021.  With reference to the Member Job Descriptions, she drew 
attention to the role description for the Policy Conference Lead Member.  
 
The Director of Business Development advised member the Code of Conduct was under review 
pending publication of the new Local Government Association Model Councillor Code of Conduct 
2020. She explained in December 2020, the Local Government Association (LGA) developed and 
published a Model Councillor Code of Conduct  in response to recommendations of the 
Committee of Standards in Public life Local Government Ethical Standards 2019. The code was part 
of their work on supporting all tiers of local government to continue to aspire to high standards of 
leadership and performance, and the ‘civility in public life’ programme. The code would be a 
template for Local Authorities to adopt in whole and or with amendments to consider local 
circumstances.  The Director of Business Development said members would be updated on any 
amendments to the Authority’s existing Code of Conduct at the appropriate time.  
 

https://www.local.gov.uk/publications/local-government-association-model-councillor-code-conduct-2020
https://www.local.gov.uk/publications/local-government-association-model-councillor-code-conduct-2020
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There being no other issues raised, the Chair drew attention to recommendations (a) and (b) 
proposed by Ms Marie Fallon, seconded by Cllr Alan Sharp and, there being no objections or 
abstentions approved by members who 
 
RESOLVED to 
(a) Note the agreed action to make the Corporate Documents gender-neutral had been 

completed. 
(b) Accept the role description for Policy Conference Lead Member as set out as Appendix 1 to 

Report 4.  
 
NPA29-2021 Report 5: Election of Office Bearers and Election to Committees and Groups 
 
The Chief Executive advised members that no Secretary of State confirmation had yet been 
received, of the appointment of parish councillors-elect Len Glen-Davison and Denis Mullan. If this 
was received during the meeting an adjustment would be made to allow the necessary paperwork, 
including signing the Code of Conduct acceptance form, to proceed.  
 
Members  were keen to ensure fair parish council representation on committees and groups 
therefore several vacancies were held over until the September Authority meeting whilst others 
will be confirmed at the meeting. The Legal Adviser concurred with this arrangement.  
 
The Chief Executive reminded members they had been afforded the opportunity before the 
meeting to express an interest in committees and groups and that other nominations and 
expressions of interest would still be accepted from the floor during this item. He outlined the 
process for appointments and proceeded with the process. Each member was called in turn to 
vote on each nomination and/or motion. 
 
Development Management Committee 
Expressions of interest had been received from Ms Marie Fallon, Mr Chris Mullin, Cllr Sue Bolam, 
Cllr Cath Homer, Cllr Alan Sharp, Cllr Val Gibson, Cllr Julian Morrison-Bell, Cllr John Riddle with one 
vacancy held over till the September Authority Meeting.  It was noted that member-elect Cllr Len 
Glen-Davison had expressed an interest in this committee. 
 
There being no other expressions of interest or nominations, all members were in favour of the 
nominations and holding over one vacancy until September 2021, therefore the above members 
were duly elected with the exception of the member-elect. 
 
Chair of Development Management Committee:  
The Chief Executive announced one nomination for Chair of the Development Management 
Committee (DMC) received as follows:  Cllr Julian Morrison-Bell proposed by Cllr Sue Bolam, 
seconded by Mr Chris Mullin, and approved by all members. 
 
There being no further nominations Cllr Julian Morrison-Bell was duly elected, proposed by Cllr 
Sue Bolam, seconded by Mr Chris Mullin, and approved by all members.  
 
Deputy Chair of Development Management Committee:  
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The Chief Executive announced one nomination for the Deputy Chair of the Development 
Management Committee received as follows: Cllr Sue Bolam, proposed by Ms Jean Davidson, 
seconded by Cllr John Riddle.  
 
There being no further nominations Cllr Sue Bolam was duly elected, proposed by Ms Jean 
Davidson, seconded by Cllr John Riddle, and approved by members.  
 

 
Authority Review Group 
Expressions of interest had been received from Ms Liz Ellis, Ms Fiona Gough, Cllr Alan Sharp, Cllr 
Cath Homer, Cllr Val Gibson, Cllr Andy Saunders, Mr Chris Mullin, and Ms Pippa Ross.  
 
There being no other expressions of interest or nominations, all members were in favour of the 
nominations and the above members were duly elected. 
 
Chair and Deputy Chair of Authority Review Group: 
The Chief Executive announced one nomination for the role of Chair of the Authority Review 
Group received as follows: Ms Pippa Ross, proposed by Ms Fiona Gough, seconded by Ms Jean 
Davidson and approved by all members. 

 
The Chief Executive announced one nomination for the role of Deputy Chair of the Authority 
Review Group received as follows: Cllr Alan Sharp, proposed by Ms Fiona Gough, seconded by Mr 
Chris Mullin and approved by all members 
   
Standards and Appeals Committee: 
Expressions of interest had been received from Ms Liz Ellis, Ms Marie Fallon, Ms Pippa Ross, Mrs 
Eileen Cartie, Cllr Cath Homer, Cllr Alan Sharp, and Cllr Val Gibson,  
 
There being no other expressions of interest or nominations, all members were in favour of the 
nominations and the above members were duly elected. 
 
Finance and Audit Group 
Expressions of interest had been received from Ms Fiona Gough, Cllr Alan Sharp, Cllr Mark Purvis, 
Cllr Sue Bolan, Cllr Andy Saunders and one vacancy held over till the September Authority 
meeting. It was noted that member-elect Cllr Denis Mullan had expressed an interest in this 
committee.  
 
There being no other expressions of interest or nominations, all members were in favour of the 
nominations and holding over one vacancy till September 2021 therefore the above members 
were duly elected with the exception of the member-elect. 
 
The Sill Advisory Board 
There would be no changes to the membership of the current Sill Advisory Board except for the 
removal of Cllr Glen Sanderson (no longer an Authority member). The Sill Advisory Board would 
comprise Ms Pippa Ross, Ms Fiona Gough, Ms Jean Davidson, Cllr Alan Sharp, Cllr Mark Purvis, Cllr 
Julian Morrison-Bell, Cllr Val Gibson, and Cllr Sue Bolam and would meet once more throughout 
the year for the final sign-off of the Evaluation Programme and National Lottery Heritage Fund. 
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Representations associated with responsibilities and representation by individual members to 
outside bodies 
 
The Chair said she wished these roles to be actively pursued during the year and would expect 
regular updates from members.  
 
Members had expressed an interest or had been nominated and with approval by all members of 
each nomination, representations were confirmed as follows: 

 
UK ANPA Executive (sub: Deputy Chair) Chair 
National Parks England (sub: Deputy Chair) Chair 
Historic Environment Champion Cllr Val Gibson 
Equality Standard Champion Ms Liz Ellis 
Youth Engagement Champion Cllr Mark Mather 
Climate Change Champion Ms Marie Fallon  
Policy Conference Lead Member Ms Fiona Gough  
Campaign for National Parks Mr Chris Mullin 
Northumberland National Park and NCC JLAF Ms Fiona Gough, Ms Marie Fallon (shared) 
Harden Quarry Liaison Committee Cllr Sue Bolam and Mr Chris Mullin 
Kielder Water & Forest Park Development Trust Cllr Julian Morrison-Bell  

 
The Chief Executive’s Performance Review is held by the Chair, Deputy Chair and Chair of Review. 
 
The Chief Executive announced the completion of all appointments, except for the one vacancy 
each on the Development Management Committee and Finance and Audit Group to be confirmed 
at the September Authority meeting.  
 
NPA30-2021 Report 6: Forward Work Programme and Strategic Risk Register  
 
The Director of Park Management, in the absence of the Performance and Intelligence Officer, 
took the report, assumed members had read it and drew attention to the recommendations.  
 
The Director of Park Management referred to Section 5 of the report and advised members the 
Strategic Risk Register details were now included in the context of work involved in projects going 
forward; at Part (C) of the 58 action areas identified, seven risks had been noted; and Section 6 
detailed the current Forward Work Programme. 
 
Questions and Comments 
 
A member raised the matter of forestry issues and relationship with forestry bodies. The Chief 
Executive said day-to-day work around forest design plans continued and there had been no 
response to the outstanding objection to Wallshield as yet (December 2020 Authority).  The Chief 
Executive stressed the positive way in which the Authority was working with the Forestry bodies 
as partners in a number of ways including visitor management and that the Forestry England had 
joined the HWRN partnership. The Chief Executive assured members that the mantra ‘right tree in 
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the right place’ remained a focus for the Authority especially given the nature of the landscape in 
the national park and he had been pleased to see the NFU had also adopted the ‘right tree right 
place’ as a term. A member said they were also pushing this in urban areas and believed it should 
be a county-wide ethos. 
 
There being no other issues raised, the Chair drew attention to recommendations (a) and (b), 
proposed by Cllr Cath Homer, seconded by Cllr Eileen Cartie and with there being no objections or 
abstentions members:  
 
RESOLVED to  

(a) Endorse the Forward Work Programme for 2021 – 2022. 
(b) Note and approve the revisions to the Strategic Risk Register.  

 
NPA31-2021 Report 7: Medium term Budget Update and Treasury Management Strategy 
 
The Head of Business Support took the reports, assumed members had read it and drew attention 
to recommendations (a) to (c). She pointed out an amendment – the second row of Table 4 should 
read ‘impact of Budget Carry Forwards (Table 1, Table 2 and paragraph 4e’.  
 
The Head of Business Support reminded members the report provides an update to the budget arising 
from the 2020/21 budget carry forwards and allocations to earmarked reserves. Being the first update of 
the year, it includes the treasury strategy and the key indicators with regard capital finance.  The carry 
forwards total £313,700 were detailed in table 1 and table 2, and allocation to earmarked reserves total 
£156,600 as detailed in table 3 and an outturn surplus of £41,000 arising from the 2020/21 financial year as 
per Report 2. Members were asked to approve the allocation of this to cover the impact of the increased 
pay offer made by the Local Government Association in year 1 of the medium-term budget plan. Members 
had been informed of this budget risk at the time the budget was approved due to the public sector pay 
freeze announced in the Autumn Statement not being confirmed at the point of approving the budget.   
 
Table 4 detailed the latest budget position as a deficit of £402,800 assuming carry forwards, transfers to 
earmarked reserves and the allocation of the budget surplus.  Table 5 illustrated the reserves summary 
over the medium-term budget plan period. The total General or Unallocated reserve in each year remains 
the same as that approved by members in March 2021 with all changes are above the line and are simply 
affected by timing between the year ended in March 2021 and the current financial year. 
  
Section 6 of the report covered reporting requirements under the prudential code for capital 
financing and detailed loans entered into and states or restates the key indicators which require 
reporting under the code.  Referring to sections 7 and 8, there were no changes to the Treasury 
and investment strategy required. The Bank of England Base Rate is currently 0.1% and the impact 
of slight differences in interest rates offered by each of the Authority’s approved banks will be 
minimal on the interest income which is achievable in year.   
 
There being no other issues, the Chair drew attention to the recommendation (a) to (c), proposed 
by Cllr Alan Sharp, seconded by Cllr Sue Bolam and with there being no objections or abstentions 
members  
 
RESOLVED to 
(a) Approve the carry forwards as detailed in Table 1, Table 2 and paragraph 4e. 
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(b) Note the transfers to earmarked reserves as detailed in Table 3. 
(c) Approve the treasury management strategy as detailed in sections 7 and 8 of the report.  
 
NPA32-2021 Report 8: Management Plan Review 
 
The Head of Planning and Policy introduced the report which provided a summary of the progress 
being made with the Management Plan review, advised members the temporary Project Officer 
was now in place and drew attention to recommendations (a) to (c). 
 
The Head of Planning and Policy advised members that a partnership meeting had taken place on 
13 July, attended by some new partners, when the five key themes had been discussed. The 
partnership had agreed all were relevant even if there was some e.g., climate change 
underpinning all the others.  The Partnership Group considered ‘A Park for Everyone’ was a good 
starting point and the next meeting will look to refining the themes further. 
 
The next partnership meetings are scheduled for September and November and members would 
be updated on outcomes at each Authority meeting.  Partnership members range in diversity and 
include Natural England, Historic England, a Natural Capital specialist, Dr Sheree Mack (an 
independent advisor on inclusion to the Authority), a climate change policy advisor, a GP, 
Northumberland County Council’s Director of Economy and Regeneration and a public heath 
advisor.  
 
Questions and comments 
 
A member asked when input from members would be required ? The Head of Planning and Policy 
said member input would be most likely once the five themes had been explored and worked up 
when working groups would be established. 
 
A member welcomed the report, asking if there would be opportunities for them to ‘lead’ on key 
themes to make use of their skills and suggested the member champions be engaged in their 
particular areas.  The Chief Executive said consideration would be given to member involvement in 
themed groups, but it was unlikely they would be invited to lead on individual themes groups.  
 
There being no questions the Chair drew attention to recommendation s (a) to (c), proposed by 
Ms Fiona Gough, seconded by Cllr Julian Morrison-Bell and there being no objections members: 
 
RESOLVED to  

(a) Note the continued progress towards the preparation of the Management Plan. 
(b) Note a revised programme for the Management Pan Review. 
(c) Note upcoming actions to progress in preparation of the Management Plan.  

 
NPA33-2021  Report 9:  Climate Change: Net Zero Targets Progress  
 
The Director of Park Management took the report, assumed members had read the content and 
drew attention to the recommendations (a) and (b). 
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The Director of Park Management highlighted a few key areas for members’ attention including at 
Section 4, bullet (b) regarding net zero targets and some of the steps taken by individual teams in 
the Authority to reach targets going forward.  
 
Questions and Comments 
 
Members held a lengthy discussion on this topic with some issues raised including: 
 
A member, in relation to green energy, asked about ‘off grid’ properties as nothing seemed to be 
moving in this area so required further discussion. The Chief Executive suggested this matter 
should be discussed outside the meeting as fresh impetus on this had emerged recently. 
 
A member asked about waste generated by the Authority and said it should be made easier for 
everyone to think about waste as a mater of course. The Director of Park Management said it was 
possible to review waste and re-cycling messages within offices and public facing facilities and 
spaces more generally.  
 
A member noted the desire to go to a ‘paperless’ authority including meeting papers and said if 
this was the case, then some information did not lend itself to be conveyed electronically.  The 
Chief Executive said officers would look at ways of making on-line reports more accessible to all. 
 
A member asked about the Climate Change Project Officer role (recommendation b), suggesting a 
one-year tenure may be insufficient to help the Authority towards its net-zero aim. The Director of 
Park Management said this would be kept under review as the Authority’s Net-zero journey 
progressed. 
 
There being no further points raised, the Chair drew attention to recommendations (a) and (b) 
proposed by Ms Marie Fallow, seconded by Cllr Val Gibson, and members 
 
RESOLVED to  

(a) Note the Authority’s Climate Change: Net Zero progress since July 2020. 
(b) Note and agree the proposed recruitment of a project officer to progress outcomes 

towards the Authority’s ambition to be net zero by 2030. 
 

1220 – the meeting paused for lunch and live streaming stopped before starting again at 1305 
when live streaming was resumed. 
 
 
Cllr Mark Mather, Cllr Julian Morrison-Bell, Cllr Andy Saunders, Cllr Val Gibson and Ms Jean 
Davidson declared an interest in this item and left the meeting.  Cllr John Riddle was not in 
attendance as he had left the meeting after lunch. 
 
NPA34-2020 Report 10: Farming in Protected Landscapes (FiPL) 
 
In the absence of the Chair and Deputy Chair, the Chief Executive assumed the role of Chair and 
asked for nominations from members for a member to act as Chair for this item.  Mr Chris Mullin 
was proposed and approved by members and Mr Mullin took the Chair for this item only.  
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The Head of Environment and Conservation took the report, assumed members had read the 
content and drew attention to the list of recommendations (a) to (f).  
 
Questions and Comments 
 
A member said the scheme was open and allowed a wide range of subjects over a short term and 
therefore, what guidance were people receiving about how they could become involved. The 
member also asked how the scheme linked to the Management Plan and National Park objectives.  
The member was keen to see the project be proactive with opportunities for exciting projects for 
land managers.  The Head of Environment and Conservation said the details of the scheme were 
available, the report was comprehensive and information provision such as webinars were 
scheduled. There were many ideas coming forward of which all may not be relevant. He stressed 
to members that the Farming in Protected Landscapes scheme could not double-fund projects 
such as those already receiving stewardship funding.  
 
A member was keen to see opportunities for ‘linkages’ between different farms and schemes so 
there was more ‘joined-up’ thinking. The member was pleased to see aims and objectives within a 
programme people can work around such as a ‘landscape scale’ approach. 
 
A member felt the £2,000 grant was too small a minimum amount and suggested increasing this to 
£3,000 and to look at best practice outside the park for public engagement in projects and what 
funding attracted them. The Chief Executive said £2,000 had been recommended as it was the 
Community Fund maximum level therefore did not want to be a gap. The Chef Executive reminded 
members the project only launched in July 2021 money had to be spent within this financial year.  
 
A member commented many projects have a delivery timescale made difficult due to pandemic 
restrictions and asked if there was any lee-way. The Chief Executive said there was no lee-way but 
they were lobbying for this to change and any support from members was welcomed.  
 
There being no other issues raised, the Chair drew attention to the recommendation(a) to (f) and 
went through each recommendation individually. The Chief Executive said that any member who 
had declared an interest would not be eligible for appointment at recommendation (d). 
 
a. Formally agree that Northumberland National Park Authority (NNPA) should participate in the 

Defra Farming in Protected Landscapes programme (2021 – 2024) – all members in favour. 

b. Agree the Terms of Reference and proposed format of the: 
i. NNP Local Assessment Panel (LAP), 
ii. NNP FiPL Appeals Panel, and 
iii. NNP FiPL Technical Advisory Group (TAG) - all members in favour of recommendation (b) 
 

c. Delegate the review of the Terms of Reference for the above groups to the Chief Executive 
(National Park Officer) and Monitoring Officer – all members sin favour. 

d. Appoint a separate Member of the Authority to serve on each of the LAP and Appeals Panel. 



 
Minutes of Northumberland National Park Authority Annual Meeting 21 July 2021  
approved 15 September 2021                                  

  Page 13 of 16 

Members nominated Ms Marie Fallon to LAP panel and Ms Fiona Gough to Appeals Panel and 
all members were in favour. 

e. Delegate to the Chief Executive (National Park Officer), responsibility for appointing persons, 
other than Authority Members, to the NNP Local Assessment Panel, NNP FiPL Appeals Panel 
and Technical Advisory Group as per the arrangements outlined in this report - all members 
were in favour. 

f. Agree a minimum grant threshold of £2,000 per application from the Northumberland 
National Park FiPL scheme (i.e., applications below £2,000 will not be considered – members 
agreed this threshold and asked for this to be reviewed as the scheme progresses and that 
officers report back to members should any change be required. 

 
There being no further issues raised or point discussed, all members were in favour of the 
recommendations and, with the comments noted above 
 
RESOLVED to 

a) Formally agree that Northumberland National Park Authority (NNPA) should participate in 
the Defra Farming in Protected Landscapes programme (2021 – 2024). 

b) Agree the Terms of Reference and proposed format of the: 

a. NNP Local Assessment Panel (LAP), 

b. NNP FiPL Appeals Panel, and 

c. NNP FiPL Technical Advisory Group (TAG). 

c) Delegate the review of the Terms of Reference for the above groups to the Chief Executive 
(National Park Officer) and Monitoring Officer. 

d) Appoint Marie Fallon to the LAP Panel and Fiona Gough to the Appeals Panel. 

e) Delegate to the Chief Executive (National Park Officer), responsibility for appointing 
persons, other than Authority Members, to the NNP Local Assessment Panel, NNP FiPL 
Appeals Panel and Technical Advisory Group as per the arrangements outlined in this 
report. 

f) Agree a minimum grant threshold of £2,000 per application from the Northumberland 
National Park FiPL scheme (i.e., applications below £2,000 will not be considered) noting 
members asked for this to be reviewed as the scheme progresses and that officers report 
back to members should any change be required.  
 

1329: Cllr Mark Mather, Cllr Julian Morrison-Bell, Cllr Andy Saunders and Ms Jean returned to the 
meeting.  Mr Chris Mullin stood down as Chair and Ms Jean Davidson assumed the Chair. 

 
NPA35-2021 Report 11: Hadrian’s Wall: Recovering Nature 
 
The Head of Environment and Conservation took the report, assumed members had read the 
content and drew attention to recommendation.  
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The Head of Environment and Conservation was pleased to report there was now a dedicated 
project officer in place for this initiative working with neighbouring landowners to help take 
forward the challenging principle that was ‘nature first’.   
Questions and Comments 
 
 
A member raised, in view of some aspects of the HWRN project, the matter of the age profile of national 
park residents and how to better engage with young people.  
 
A member asked for clarification on the ‘nature first’ approach, specifically how much nature 
elements were compromised or even constrained under stewardship. The Head of Environment 
and Conservation said stewardship can be flexible. He said the Authority was on a ‘journey’ with 
the HWRN project but the intention was nature first and that this would drive land management 
decisions.  
 
A member said there needed to be a defined vision for the project with specifications properly 
drawn up and monitored. The Chief Executive replied that other partners were involved with 
HWRN and that at their next meeting they would be addressing the wider vision and a target area 
for the project. He was clear about the ‘nature first’ approach rather than continued farming on 
NNPA land, as per the project approach endorsed by members in 2020.  
 
A member asked about ten-year agreements especially relating to boundary dry stone walls and 
returning them to proper boundary walls. The Head of Environment and Conservation explained 
that contracts were in place to look at march walls with internal walls being addresses as an 
educational opportunity to learn dry stone walling and other skills such as during the Authority’s 
popular ‘Traditional Boundaries, Traditional Skills’ project.  
 
The Chair asked for a members’ trip to see the site and discuss matters around the project once 
the visioning exercise had been completed.  
 
There being no further points raised, the Chair drew attention to the recommendation, noting the 
request to hold a members’ site visit once the visioning exercise was completed, proposed by Cllr 
Sue Bolam, seconded by Cllr Alan Sharp, and there being no objections members 
 
RESOLVED to note the content of the report and the request to hold a members’ site visit once the 
visioning exercise was completed. 
 
Cllr Val Gibson returned to the meeting. 
 
NPA36-2021 Report 12: The Sill: National Landscape Discovery Centre 3-month update 
 
The Director of Business Development took the report as read and was pleased to report 
promising signs especially within the retail section of The Sill and the success of the new ways of 
delivery resulting from having to address the pandemic restrictions.  The Director of Business 
Development gave a brief overview of the type of projects currently being undertaken at The Sill 
such as ‘Project Green’ and the use of Walltown e.g., the successful ‘Walltown Warrior’ event.  
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A member said it would be helpful if the graphs contained in the report were improved to provide, 
for example, a view of ‘actual’ versus ‘planned’ position. The Director of Business Development 
agreed to provide such information in future reports. 
 
There being no other issues raised, the Chair drew attention to the recommendation, noting the 
request for improved presentation of graphical information in future reports, proposed by Cllr Sue 
Bolam, seconded by Ms Fiona Gough and there being no objections members 
 
RESOLVED to note the contents of the report and the request for improved presentation of 
graphical information in future reports.  
 
 
NPA37-2021 Urgent Business (if any) 
 
There were no items of urgent business. 
 
NPA38-2021 Members’ Question Time  
 
The Chair invited questions from the Members.  
 
Question:  A member wanted members overnight trips to other national parks re-instated. 

   Answer: The Chief Executive said this would be considered in light of Covid 19 restrictions, 
other priorities, the cost and staff time required in organising such trips. 

Question: A member was keen to see member/staff/volunteer days out in the park revived. 
Answer: The Chief Executive referred to the suggestion of a visit to see the Hadrian’s Wall 

Recovering Nature Project to review the emerging vision (see Report 11) . 
Question: A member wanted to see more dynamic meetings, less reports and more input 

and presentations from officers on their work to meet the Authority’s priorities. 
Answer: The Chief Executive said Leadership Team would consider this, including re-

introducing presentations at the start of each Authority meeting.  
 
Part One of the meeting ended at 1358 and was followed by Part Two.    
 
PART TWO:  Exclusion of Press and Public 
 
The Chairman proposed members pass the resolution: “That under section 100A (4) of the Local 
Government Act 1972, press and public be excluded from this meeting as it involves the likely 
disclosure of exempt information as defined in Part I of Schedule 12A of the 1972 Act”:   
 
The reason for the exclusion of press and public for this part of the meeting was clarified as:  
 
Reports NPA39-2021 and NPA40-2021 contained exempt information as per Part 1, Paragraph 2 of 
Schedule 12A of the Local Government Act 1972 [as amended by the Local Government (Access to 
Information) (Variation) Order 2006].  These reports contain exempt information relating to 
information which is likely to reveal the identity of an individual and paragraph 3 relating to the 
financial or business affairs of any particular person (including the authority holding that 
information. 
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Members were reminded that they are required to be satisfied that the public interest in 
maintaining the exemption outweighed the public interest in disclosing information.  
 
Cllr Alan Sharp proposed the resolution, seconded Cllr Andy Saunders that the meeting move into 
Part Two, approved by all members who   
 
RESOLVED to exclude the press and public from Part Two of the meeting. 
 
Live streaming stopped at 1400 and the meeting moved into Part Two, private session. Members 
of the press and public left the meeting. 
 
The Minutes for items NPA39-2021Report I (P) Exempt Minutes of Authority Meeting held on 17 
March 2021 and NPA40-2021 Report 2 (P) National Parks Partnerships Ltd are exempt and 
recorded separately. .  
 
The meeting including Part Two, ended at 1412. 
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