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NORTHUMBERLAND NATIONAL PARK AUTHORITY 
 

MINUTES OF THE FULL AUTHORITY MEETING 
 

The Sill: National Landscape Discovery Centre 
 

Live Streamed 
 

Wednesday 15 September 2021 from 10.00am – 12.30pm 
 
Present: 
Ms Jean Davidson (SoS National) (Chair)  Cllr John Riddle (NCC) till 12.30 
Ms Liz Ellis (SoS National)    Cllr Alan Sharp (NCC) 
Ms Marie Fallon (SoS National)   Cllr Sue Bolam (SoS Parish) 
Ms Fiona Gough (SoS National)   Cllr Val Gibson (SoS Parish) 
Mr Chris Mullin (SoS National)   Cllr Len Glen-Davison (SoS Parish) 
Ms Pippa Ross (SoS National)    Cllr Denis Mullan (SoS Parish) 
Cllr Eileen Cartie (NCC)    Cllr Andy Saunders (SoS Parish) 
Cllr Cath Homer (NCC) 
Cllr Mark Purvis (NCC) 
 
In attendance:  
Tony Gates (Chief Executive (National Park Officer)); Pauline Wall (Director of Park Management); 
Rosie Thomas (Director of Business Development and Monitoring Officer); Hazel Fitzsimmons (Head 
of Business Support, Chief Financial Officer, Section 151 Officer); Tracey Craft (Finance Manager); 
Ben Rogers (Performance and Intelligence Officer); Susannah Buylla (Head of Planning and Policy) 
and Raymond Daganio, Audit Manager, Ernst & Young, LLP. 
 
Apologies: 
Cllr Mark Mather (NCC)    Cllr Julian Morrison-Bell (SoS Parish) 
Mr Seth Marber (Independent Member) 
 
The meeting commenced at 10.17am and was preceded by a Culture recovery Fund presentation 
and video presented by Rosie Thomas, Director of Business Development. 
 
NPA41-2021 Chairman’s Introduction 
 
Ms Jean Davidson, Chair, opened the meeting and welcomed members, officers, and members of 
the public.   
 
The Chair informed members of the recent Defra appointment of The Rt Hon Sir Richard Benyon as 
Parliamentary Under Secretary of State.  An invitation had been issued inviting the Minister to visit 
Northumberland National Park.  
 
The Chair updated members on the actions of National Parks England (NPE) Chairs and Chief 
Executives in discussions with Defra regarding a response to the Glover Review, which was expected 
later in the year.  The Chief Executive would speak in more detail within Item 4. 
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NPA42-2021 Questions received from Members of the Public  
 
No questions were received from members of the public. 
 
NPA43-2021 Declarations of Member and Officer interests 
 
No declarations were received from members or officers.  
 
NPA44-2021 Minutes of the Authority Annual Meeting held 21 July 2021 
 
The Minutes of the Authority Annual Meeting held on 21 July 2021 were proposed by Cllr Alan Sharp 
and seconded by Cllr Andy Saunders.  There being no issues raised, the draft Minutes of the 
Authority Annual Meeting held on Wednesday 21 July 2021 were noted and approved by members 
who:  
 
RESOLVED that the draft Minutes of the Authority Annual Meeting held on Wednesday 21 July 
2021, as circulated, be approved as a true record and signed by the Chair. 
 
NPA45-2021 Report 1 - Committee Appointments  
 
The Chief Executive confirmed the formal appointment of two Secretary of State members following 
the Authority Annual Meeting on 21 July 2021, and asked for conclusion of member appointments 
to groups and committees. 
 
There being no issues raised, confirmation of the appointments was proposed by Cllr Andy Saunders 
and seconded by Cllr Sue Bolam.  Members voted unanimously and  
 
RESOLVED TO: 
 

a. Confirm the appointment of Councillor Len Glen-Davison to the Development 
Management Committee and;  

b. Confirm the appointment of Councillor Denis Mullan to the Finance & Audit Group.  
 
NPA46-2021 Report 2 - Annual Accounts  
 
Tracey Craft, Finance Manager, presented Report 2, as tabled, and noted the updated Appendix 3, 
as circulated at the meeting.   She noted in the Executive Summary that the accounts were not 
finalised pending conclusion of outstanding matters regarding information from the Tyne & Wear 
Pension Fund liability and evaluation of our land and buildings.  It was noted the Chair and Chief 
Executive would if authorised, sign-off the final accounts when completed.   
 
The Finance Manager introduced Raymond Daganio, Audit Manager (Ernst & Young) who presented 
their report to the meeting concluding that there were no issues of concern.  Once IS19 information 
was obtained then we would be able to progress and conclude outstanding issues as previously 
noted by the Finance Manager.  
 
Member questions were invited and, following discussions, members agreed to delegate 
responsibility to the Chair and Chief Executive (National Park Officer), in consultation with the Chair 
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of the Finance and Audit Group, to approve and sign-off the final accounts for issue upon receipt of 
the final audit report. 
 
Cllr Andy Saunders suggested that full signing-off of the accounts should take place at the 
Northumberland National Park Authority meeting annually, rather than this being carried out at a 
later date. 
 
In response to Cllr Sue Bolam’s question regarding the property asset valuation of The Sill, Hazel 
Fitzsimmons, Head of Business Support, Chief Financial Officer, Section 151 Officer, replied that 
valuation was based on the Code of Practice and, as such, illustrated that the balance sheet was in 
a positive position because of The Sill.  
 
Ms Pippa Ross asked a question in relation to inaccessibility of the actuaries model; the Audit 
Manager replied that Ernst & Young may have assumptions and technicalities to consider during 
this time.  He noted that Ernst & Young also audit the Tyne & Wear Pension Fund and independently 
assess their models.  
 
There being no other issues raised, the Chair drew attention to the recommendations in the report 
that were proposed by Cllr Sue Bolam and seconded by Mr Chris Mullin.  Agreed unanimously by 
all members who  
 
RESOLVED TO 
 

a. Note the Statement of Accounts 2020/21 (Appendix 1 to Report 2). 
b. Delegate responsibility to the Chairman and Chief Executive (National Park Officer), in 

consultation with the Chair of the Finance and Audit Group, to approve and sign-off the 
final accounts for issue upon receipt of the final audit report; and  

c. Endorse the findings to date in the Draft Audit Results Report for the year ended 31 
March 2021 from Ernst & Young (Appendix 2 to Report 2). 
 

NPA47-2021 Report 3 – First Quarter Financial Performance and Medium-Term Budget Update 
 
The Head of Business Support, Chief Financial Officer, Section 151 Officer presented Report 3, as 
tabled and highlighted the first quarter’s financial performance and mid-term budget.  In summary, 
the Authority was in a good financial position with a substantial over-achievement of income. 
 
The Chair thanked all staff who had worked very hard to achieve these positive results. 
 
There being no questions raised, the Chair drew attention to the recommendation, that was 
proposed by Cllr Alan Sharp and seconded by Cllr John Riddell.  Members voted unanimously and  
 
RESOLVED TO  
 

Note the contents of the Report.  
 
NPA48-2021 Report 4 – Quarter 1 Performance and Strategic Risk Update  
 
The Chief Executive began with a report overview detailing three key points as follows: - 
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1. Rolling over the final year of the Business Plan due to covid interruptions. 
2. Continued emerging approach on how we report to Members on the State of the Park Report. 
3. The Strategic Risk Register with emphasis on reporting of the impact of actions on the 

Authority. 
 
Ben Rogers, Performance and Intelligence Officer, presented Report 4, as tabled.   The Annual State 
of the Park Report would be produced in December.  The Performance and Intelligence Officer 
summarised on work programmes as follows: - 
 
1. A Welcoming Park – there were more visitors to the Park despite restrictions during April-June 

having an impact on The Sill/Café.  A Distinctive Place – projects had now resumed with an 
aim to catch-up as soon as possible. 

2. A Working Living Landscape – many changes in this area, not just in this quarter, but also the 
previous year, particularly our Hadrian’s Wall Recovering Nature Project.  As well as the 
announcement of Farming in Protected Landscapes which was important to the Authority. 

3. Thriving Communities –    Changes to the Local Plan offer encouragement to live and work in 
the area.  

4. A Valued Asset – Partnerships were still key to the work being undertaken.  We expect to 
receive a draft Natural Capital Account for the park soon, these are being produced in 
conjunction with the Northern Upland Chain Local Nature Partnership. Organisation Fit for 
Future – we had commenced a more project-based approached to our work and will continue 
to embed learning from Covid and have updated the organisational Development strategy 
accordingly.  

 
The Chair opened the floor to questions.   
 
In answer to a question from Fiona Gough the Chief Executive confirmed that the Test & Trials report 
had only just been signed-off by DEFRA and, together with other reports (including Natural Capital 
Assessment), would be shared and presented to members at future meetings.  Detailed proposals 
for the Hadrian’s Wall Recovering Nature would be brought back to members to endorse but was 
currently in the early stages. 
 
The Chief Executive explained there were no changes proposed to the risk levels of the Strategic 
Risk Register.  He reminded members that this was a live document, shared and reviewed by the 
Leadership Team, and overseen by the Finance and Audit Group prior to being presented to 
Authority Meetings. 
 
The Chief Executive also commented that the Authority offices had now moved to a blended 
working pattern from the beginning of September 2021.   During lockdown, Microsoft 365 had been 
introduced; this was a big project which was ongoing and progressing well.   As such there was a 
need to re-assess risks regarding cyber and data security which would be reported at the next 
Authority meeting.   The Chief Executive expected to report in December the risks on wider policy 
context following government’s response to the Glover Report which was expected in October 2021.   
The Comprehensive Spending Review process had started across government and the risk and 
assumptions would be reported to the December meeting regarding the Authority’s anticipated 
grant for March 2022.  
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In response to Ms Fiona Gough’s question in relation to Paragraph 5(h) on Page 3 of the report 
(Nature Recovery and Natural Capital); the Chief Executive responded that, given relationships and 
partnerships, Northumberland National Park Authority was in a good position and had an 
opportunity to influence any risk. 
 
In response to Cllr Andy Saunders’ question as to whether the Forestry Commission were on board 
in relation to nature recovery, the Chief Executive confirmed that with discussions through the Great 
Northumberland Forest, the Forestry Commission were actively engaged with partners in 
Northumberland National Park schemes.  
 
There being no further questions raised, the Chair drew attention to the recommendations that 
were proposed by Ms Pippa Ross and seconded by Ms Fiona Gough, members agreed unanimously 
and 
 
RESOLVED TO 
 

a. Note the work underway by the Authority and performance in Q1 and how this will 
impact on the state of the National Park. 

b. Note the status of Strategic Risks to the Authority Business Plan  
 
NPA049-2021  Report 5 – Authority Review Meeting Findings and Actions – Income Generation 
February 2021 
 
The Chief Executive presented Report 5 as tabled informing members of the recommendations of 
the Authority Review of Income Generation meeting held in February 2021, and seeking 
endorsement or actions planned as set out at Appendix 1 of Report 5.  
 
Ms Pippa Ross considered this review had been a worthwhile exercise, a high level of assurance had 
been gained, including through partner involvement, as had an emphasis on the importance of a 
strategy for Commercial Income Generation.  
 
Cllr John Riddle commented that the Authority could not “rest on its laurels” and needed to explore 
other areas of income generation and partnership working opportunities. 
   
The Chair invited further questions and sought recommendations which were proposed by Mr Chris 
Mullen and seconded by Ms Liz Ellis, and agreed in favour by all members who 
 
RESOLVED TO 
 

a. Note the findings of the Review of Income Generation at the meeting held on 17 
February 2021. 

b. Note and consider the response from Leadership Team in respect of the 
recommendations from this meeting; and 

c. Endorse the actions planned or currently underway as set out in Appendix 1 to Report 5.  
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NPA50-2021 Report 6 – Management Plan Review  
 
The Head of Planning and Policy, Mrs Susannah Buylla, presented Report 6 to the meeting. 
 
 The Head of Planning and Policy invited volunteers to take part in Discussion Theme Groups, and 
the following member volunteers and associated Northumberland National Park Authority staff 
were agreed:  
 
Climate Change – Ms Maria Fallon and Jen Shaw 
A Park for Everyone - Ms Liz Ellis and Sarah Burn 
Cultural Capital - Cllr Val Gibson and Chris Jones 
Community and Rural Economy – Cllr Andy Saunders and Rosie Thomas 
Natural Capital and Making Space for Nature – Ms Fiona Gough and Robert Mayhew  
 
There being no further questions, the Chair moved to the recommendations, which were proposed 
by Cllr Alan Sharp and seconded by Ms Liz Ellis, and agreed in favour by all members who 
 
RESOLVED TO  
 

a. Note the continued progress towards the Management Plan review; 
b. Note the upcoming actions for Members to be involved in the Management Plan review; 

and  
a. Agree identified Members to be involved in the discussion theme groups.  

 
NPA51-2021 Report 7 - The Sill Quarterly Update  
 
Rosie Thomas, Director of Business Development and Monitoring Officer, presented Report 7 to 
note, as tabled, and highlighted August’s performance.    
 
The retail target reached 152% for August 2021, the café income 114%, visitors 111% and car parking 
158% during the period; showing some excellent performances.   It was anticipated that 
September’s targets would also be achieved.  Education performances and public engagements also 
continued to increase and there were some exciting stakeholder relationships. 
 
The Chief Executive expressed thanks for the support of Northumberland County Council through 
their Covid Support Scheme.  
 
In response to Ms Pippa Ross’ request for clarification regarding Angelou Centre, the Director of 
Business Development replied that the organisation is part of an outreach programme in Newcastle 
working with refugees, etc.  A recovery programme was currently being undertaken to address 
barriers to engagement. 
  
The team were thanked for all their hard work and positivity; they were performing well against 
current and pre-pandemic targets.  The resilience and wellbeing of staff was highlighted and praised. 
 
The Director of Business Development replied to Ms Fiona Gough’s question of increasing the 
education activity offer, explaining there was potential to develop digital delivery by investing in 
equipment and selling packages online in order to meet demands. 
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The Director of Business Development said the interactive digital data board, which was funded by 
local Parish Councils and Haltwhistle Town Council, provided reciprocal promotion of local 
businesses and facilities.   Cllr Alan Sharp agreed to provide feedback to both Councils of this 
development following the official launch later that week.  It was suggested that local businesses 
could benefit from signposting via the digital data board.   
 
Discussions continued around the Curriculum Recovery Scheme, helping schools with subsidies for 
visits to the Park. Continued joint working relations with Henshaw School were noted at the 
meeting.  It was suggested that school engagement lists (sorted by name) would be made available 
to members. 
          
Cllr Mark Purvis asked how Northumberland National Park Authority engages with sectors in the 
South East corner of Northumberland.  The Director of Business Development provided an overview 
of marketing demographics, but welcomed any suggestions and agreed to visit any groups 
suggested by members.  Cllr Mark Purvis would send an invitation for the Director of Business 
Development to speak at Ashington Town Council.  
 
Cllr Eileen Cartie expressed an interest in seeing the packages produced following needs assessment 
of the Young Green Leaders Programme. 
 
The Chair noted a good range of discussions and various potential developments with schools and 
youth projects. There being no further questions raised, the Chair noted the recommendations and 
members 
 
RESOLVED TO  

 
Note the contents of this report.  
 
NPA52-2021 Urgent Business  
 
The Chair and Chief Executive noted no Urgent Business.  
 
NPA53-2021 Members’ Questions  
 
The Chair invited questions from members.   
 
In response to Cllr Alan Sharp’s question in relation to staff leaving the Authority, the Chief Executive 
noted Cllr Sharp’s comments and agreed to ensure communication to members, which normally 
takes place at each Authority meeting.  The Chair paused questions and continued to provide details 
on the current new starters, leavers and internal transfers and made acknowledgements to both 
Pete Trumper and Marion Hume. 
 
Mr Chris Mullen provided members with an update of a recent visit to Harwood Forest and noted 
that the Forestry Commission had cut down a very large section and were replanting with Sitka 
Spruce.    
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Ms Liz Ellis raised a query regarding Farming in Protected Landscapes presented at the last 
meeting and asked if an update could be brought to the December meeting.   Ms Marie Fallon 
provided a brief update following the initial meeting on 14 September 2021 and agreed to give a 
verbal update to members at the December meeting.  
 
Part One of the meeting ended at 12.17pm and was followed by Part Two.  
 
Part Two: Confidential and Exempt Items  
 
The Chair proposed members pass the resolution: “That under section 100A (4) of the Local 
Government Act 1972, press and public be excluded from this meeting as it involves the likely 
disclosure of exempt information as defined in Part I of Schedule 12A of the 1972 Act”. 
 
The reasons for the exclusion of press and public for this part of the meeting was clarified as: 
 
Minutes NPA54-2021 contained exempt information as per Part 1, Paragraph 2 of the Schedule 
12A of the Local Government Act 1972 [as amended by the Local Government (Access to 
Information) (Variation) Order 2006}.  These reports contain exempt information relating to 
information which is likely to reveal the identity of an individual and paragraph 3 relating to the 
financial or business affairs of any particular person (including the authority holding that 
information). 
 
Members were reminded that they are required to be satisfied that the public interest in 
maintaining the exemption outweighed the public interest in disclosing information. 
 
Cllr Alan Sharp proposed the resolution, seconded by Cllr Andy Saunders that the meeting move 
into Part Two, approved by all members who 
 
RESOLVED to exclude the press and public from Part Two of the meeting. 
 
Live streaming stopped at 12.17pm and the meeting moved into Part Two, private session.  
Members of the press and public left the meeting. 
 
The Minutes NPA54-2021 are exempt and are recorded separately. 
 
The meeting including Part Two, ended at 12.30pm 
 
 
 
 
Signed: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
 Jean Davidson, Chair 
 
 
Date: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
 


	In attendance:

